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TURKISH SUBCONTRACTING EXCHANGE
THE GREAT OPPORTUNITY FOR OUTSOURCING FROM TURKEY
V. PARTNERSHIP DAYS
20-22 SEPTEMBER 2006
TURKISH SUBCONTRACTING EXCHANGE

Turkish Subcontracting Exchange (TYSB) with over 1.900 specialized subcontracting companies, is an industrial match-making organization of the Istanbul Chamber of Commerce operating since 1990. 
TYSB is a technical information source and promotion office for industrial subcontracting between main‑contractors and subcontractors aiming at optimal utilization of manufacturing capacities of the affiliated industries. TYSB acts not only as the meeting point and the instrument of regulation between the supply and the demand of industrial subcontracting orders, but also assists to both parties, particularly the main contractors who are seeking appropriate subcontractors in Turkey.
TYSB has been providing free of charge services and information, for over 15 years. Thanks to its rich data bank which is a reliable source for buyers and main contractors looking for subcontractors specialized in the following sectors;
·  80 % metal working (ferrous and non-ferrous, casting, forging, pressing and machining)

·  12 % plastic and rubber (profiles, injection, etc.)

·  5 % electrics/electromechanics and electronics

·  3 % others (glass, ceramics,etc.)
MEMBERS
· nearly 1.900 members,

· 60 % in İstanbul, 40 % in other regions,

· 62 % have ISO, QS,TS certificates,

· 80 % exporters,

· 84 % SMIs (less than 150 employees).
MATCHMAKING
· 10-12 per day and over 3000 in a year,

· Concentrated specially in: Machining, casting, sheet metal, forging, plastics, electric, electronics and rubber sectors.
SECTORS
Automotive


77  %

Domestic Appliances

45  %

Machine Building

35   %

Electric             

27   %

Electronics


21   %

Building & Construction
21   %

Others



25 %

OPPORTUNITY TO MEET
TURKISH SUBCONTRACTORS
Turkish Subcontracting Exchange’s aim is to help you find partners for your individual cooperation needs. 

“Partnership Days” event is an effective way of establishing strong contacts between potential business partners. All requirements of main contractors and buyers for parts, components, modules and various operations will be evaluated by TYSB and suitable subcontracting companies will be identified through the data bank.
The Turkish Subcontracting Exchange will take care of coordinating partners and various meetings will be realized during the V. Partnership Days. If you require to participate in this event or you need more information please contact TYSB as soon as possible. All information and services are free of charge.
During V. Partnership Days which will be held in Istanbul Chamber of Commerce on 20-22 September 2006, the foreign and Turkish main contractors and buyers will have the opportunity to meet appropriate foreign and local subcontractors.
 PARTNERSHIP DAYS & ITS BENEFITS
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· Opportunity to meet as many “well suited” subcontractors as possible 
· Face- to- face meetings

· Rewarding alternative to fairs and other trade promotional activities,

· Saves time and money 
· Hussle-free. We set the grounds for you. 

· Technical help is required. 

METHOD
· Conveying information about requested parts, components and processes with company profiles (considering the criterias such as recognition, quality certificates, references, turnover, number of employees etc.) from main contractors

· announcement regarding to main contractors’ request to all members 
· collecting and controlling of meeting applications

· setting of schedules of meetings

· collecting of confirmations from main and subcontractors

· meeting with the the right partners, which have the quality certificates, are capable of making flexible production using advanced technologies, reliable and ready to offer competitive prices.
This service is completely FREE OF CHARGE. So contact us now to make the most out of this excellent opportunity.

· Cast Iron


· Cast Steel

· Aluminum and Its Alloys


· Copper and Its Alloys

· Zinc and Its Alloys
· Powder Metallurgy (Sintering)
 

· Hot Forging


· Cold Forging
· Chemistry



· Sheet Metal Forming
· Extrusion

· Wire Forming


· Surface Treatments


· Other Metals and Their Alloys

· Moulds Dies for Metal


· Plastic Injection

· Plastic Extrusion

· Ceramics

· Tube Forming

· Rolling

· Machining

· Rubber Injection

· Rubber Extrusion

· Components

· Electronics

· Glass Products

IV.PARTNERSHIP DAYS IN FIGURES;

· IV. Partnership Days was held on 20-22 September 2005
· Attended by 10 foreign (Spain, UK, French, Germany and Austria) and 14 local main contractors,

· 233 different parts, components and process are requested,

· 300 subcontractors participated,

· 3.123 meeting applications were received from subcontractors and 2980 of them transmitted to the main contractors,

· Accuracy of matching is controlled by Turkish Subcontracting Exchange Data Bank. Approximately  10% of meeting requests are refused since they are not appropriate,

· A sensitive selection was made by main contractors (considering the criterias such as recognition , quality certificates , references, turnover , number  of employee) ,

· 900 face to face meetings in 3 days .

OUTCOMES

Partnership Days participants proved clearly that;

-These events were the most efficient way to reach the appropriate subcontractors (for 96 %),

-The main and subcontractors were satisified with 66 % correct matchmakings in terms of the products and production proceses,  

-6 % of them concluded with concrete cooperation

Meeting your supplier in a very short period!

( Automotive		 


( Electric & Electronics


( Domestic Appliances


( Defence 


( Machine Building	


( Furniture


( Space Industry
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