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Iam Very pleaseq that by aj] accounts - from N Countly Teams, UN agencieg and,
most importantly, from govemments themselves =~ the Pj]o¢ CXperience has indeed demonstrated
a more signiﬁcant alignmen; with Nationg) development Plans,



['am particularly pleased to hear that through the Pilots, agencies were able to promote
their mandates within the framework of UN agency cooperation, and that technical and advisory
roles in their respective substantive mandates were reconfirmed, accepted, and strengthened. And
[ have also heard that the Pilots have encouraged many UN organisations to introduce internal
adjustments to adapt to the changes stemming from this process.

Dear Colleagues,

At the same time, we would be remiss not to acknowledge the challenges that remain for
the UN system as a whole, and certainly for the specialised agencies -- the significant time and
staff requirements; the different business models that create an inherent disadvantage for funding
and participation; different cycles for programme planning, and limited experience with
programming tools such as the UNDAF, to mention a few.

As we move forward I would like to see even greater inclusiveness and more progress in
how specialized agencies adjust their planning and budgeting systems to support robustly the
Delivering as One pilots and greater UN coherence at the country level. We need to have
Oneness in our own agency to support Delivering as One more effectively. All this we must do
while keeping national development priorities permanently in mind.

It is my hope that over the next two days this meeting will allow us to reflect on how we
can move forward, together, to concretely resolve these remaining challenges before us. The
expectations on us are high, but the stakes are even higher. We must not forget that our
paramount challenge is to demonstrate that true coherence and effectiveness in the UN ultimately
leads to greater impact in improving the lives of the people in the countries we serve. We owe
them nothing less.

Thank you for your attention and I wish you fruitful deliberations.
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