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This Request for Proposal (RFP) is issued to sglioposals for the acquisition of an implementatio
partner that helps UNIDO achieve its objectives tiiedEnterprise Resource Planning (ERP) software
products from Oracle or SAP. The successful impleate®n partner will need to propose and
demonstrate a convincing approach and a fully rated suite of products addressing functional,
technical and general requirements provided hefiéia. document describes the requirements for a
new ERP system for the United Nations Industriavddgpment Organization (UNIDO, or the
Organization). The information contained hereinuth@llow an implementation partner to form an
opinion as to which modules of a fully integratd@iFEsoftware package from either Oracle or SAP are
suitable to meet the needs of the Organization.HRE implementation modality should follow the
four releases as UNIDO recently implemented IPSASe& existing Finance system. Therefore the
functions and core process areas where systemsequired or not fully-integrated must be
implemented first in the new ERP.

Release 1: Core Business (UNIDO specific) by June 2011;
Release 2: HRM including Payroll (based on a UN templateJgcember 2011;
Release 3: Finance and Logistics (IPSAS compliant and Pudictor based) by December 2012;

Release 4: Knowledge Management and Collaboration to be imptged continuously, starting in
parallel with Release 1.

The Organization expects prospective proposersrtavigde information that will allow
the relevance and suitability of a proposed solatio be properly gauged.

UNIDO was established in 1966 and became a spegiadigency of the United Nations in 1985. The
Organization currently has 173 Member States. Aspecialized agency, UNIDO has its own
constitution, its own Member States, its own budgst own policymaking organs and its own

executive head. Moreover, UNIDO finances its dgualental activities by voluntary contributions

from its Member States.

Being the only organization to promote the creatbmealth and tackle poverty alleviation through
manufacturing, UNIDO holds a special place in timitédl Nations (UN) system. Its work focuses on
three inter-related thematic priorities:

Poverty Reduction through Productive Activities
Trade Capacity Building
Energy and Environment

UNIDO’s work mainly focuses on promoting growthtire small and medium enterprise (SME) sector
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— the key generator of wealth in most developingnties. In order to improve standards of living by
creating industries that are both internationatlynpetitive and environmentally sustainable, UNIDO
produced the largest portfolio of projects on tradpacity building in the UN system. Furthermore,
UNIDO plays a leading role in the implementationtled Montreal Protocol for the elimination of
ozone depleting substances and the Stockholm Cumwvenr the elimination of persistent organic
pollutants.

UNIDO employs about 690 staff members at Headqggased other established offices around the
world. The estimated total volume of UNIDO openagidor the biennium 2010-2011 is €375 million.
The value of UNIDO'’s ongoing technical cooperatimogrammes and projects totalled $698.5 million
as of 31 December 2009. The value of technical@atipn programmes in 2009 was the highest since
1992, amounting to $139.7 million. This representsre than twice the delivery over the
corresponding figure for the year 2000, maintainthg growing trend of UNIDQO’s technical
cooperation services.

UNIDO is organized in its governing bodies or ppiinaking organs and its Secretariat. Its policy-
making organs are the following three:

The General Conference is the chief policy-makimgao of the Organization. It includes
representatives of all Member States and takes plagry two years.

The Industrial Development Board (IDB) comprises M8mbers. Its main task is to review the
implementation of the work programme, the regulaa aperational budgets and to recommend a
candidate for Director-General to the General Genifee for appointment every four years.

The Programme and Budget Committee (PBC), whickistznof 27 Members elected by the General
Conference for a two-year term, is a subsidianaorgf the IDB and assists it in preparing work
programmes and budgets.

UNIDO’s Secretariat is headed by the Director-Gain&ince December 2005, Mr. Kandeh Yumkella
from Sierra Leone holds this function.

e #

In order to make the best and most efficient useesburces by adopting the best management
practices, including effective use of informatiamdacommunications technologies, with a view to
increasing efficiency and enhancing organizatiarggdacity, UNIDO decided in 2009 to launch a
comprehensive change initiative, the Programm€lf@ange and Organizational Renewal (PCOR).

Overall, the PCOR embodies the unique chance fdDOGNo significantly improve its way to do
business, including a restructuring of its integralcesses supported by a well-integrated systeina an
change in its working culture. An investment as tspecific stage will enable the Organization tb no
only meet future demands by donors and MembersStatealso its ambitious objectives as outlined in
the new mission statement, bringing both qualiatind quantitative benefits to all stakeholders.

Recognizing both the urgency of the investment esomprehensive change programme required to
meet the challenges faced by the Organizationtrendnticipated persistence of budgetary constraint
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the Director-General submitted a number of progasaMember States for their consideration during
2009. These proposals are contained in the folgpwiocuments: IDB.36/12-PBC.25/12 of 15 April
2009, IDB.36/12/Add.1 of 3 June 2009 and GC.13/8/Adbf 23 October 2009. In December 2009,
the General Conference approved the PCOR.

As indicated in the various documents (IDB.36/12=F5/12; IDB.36/12/Add.1; GC.13/8/Add 1; and
IDB.37/CRP.5), the objectives of the PCOR can bmansarized as follows: to implement a fast-
growing portfolio of programmes/projects within tipeevailing constrains of regular budgets; to
increase country coverage and improve the qualitgragramme/project implementation; to better
comply with strict donor requirements, such as @& fiduciary standards and the “four pillars”
required by the European Union; to better monitaygmmme/project-results; to institutionalize
results-based management (RBM), knowledge managesnenrisk management; to improve the
linkages and connectivity between Headquarterdialadoffices to allow optimum utilization of field
resources and real-time transmission of and adcesslevant information; to create a proactive
working culture; to contribute effectively to thegming process of harmonization of business pextic
as part of the UN system-wide coherence agendatharsdto enable the Organization to achieve
Growth with Quality and Deliver as One UNIDO.

Since its launch in January 2010, significant peegito take forward the PCOR has been made. Some
of the achievements are: agreement on the scdpe BICOR; establishment of a governance structure;
preparation of implementation and work plans witarc deadlines and indicators; examination of
possible business concepts; actions to take fortterdbusiness process reengineering (BPR) and
selection of an Enterprise Resource Planning (Eg&tem and implementation partner. A number of
quick wins have been realized and many othersxgected to be implemented by September 2010. A
great deal of work has also been done to builctltage momentum and continuously increase the
commitment and buy-in by staff at large. Staff Member States have been kept fully informed of all
PCOR developments.

UNIDO intends to move aggressively to achievedbal through the replacement of its current system
with an ERP system that embraces best practicesugpdrts scalability, interoperability and busies
process redesign.

A feasibility study on the entire change undertgkahUNIDO proposing certain change scenarios can
be found at the UNIDO web-site at: http://www.unag/gc13/8addle.
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Under this activity, UNIDO’s business processeshaiag reviewed and analyzed for core business
processes. In July 2010, the Organization hasedantt a high-level Business Process Reengineering
exercise, redesigning the high-level business psasein such a manner that allows the achieverhent o
the PCOR benefits. During the months of July andusti2010, more details on the “to-be” processes
are elaborated involving staff from all functioaakas. This new business model shall be suppoyted b
the new ERP system. The BPR exercise will focuh@e levels of process and activities (Level 1-3)
redesign as presented in the figure 1 below. Thell4dand 5 are expected to be completed during the
ERP implementation.

Strategic Vision

High Level Process Model

Level 1

Process Chain

Level 2

Process Detail — Activity List

Level 3

Activity Flow
Level 4

Step-by-Step Documentation

Documentation detail

Level 5

Figure 1: BPR Methodology

The high-level BPR exercise has identified amghall processes with, the following PCOR benefits:

Higher demand fulfillment

Increased geographical coverage

Greater development impact

Improved ability to provide information to interreatd external stakeholders
Enhanced delegation of authority with accountatditd transparency
Improved risk management

Pro-active knowledge management and better teamwork

Released staff capacity to focus on value-additigitaes

Increased organizational effectiveness

Furthermore, they were ranked in order of theworyi. The top three PCOR benefits identified are:

7
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1) Greater development impact
2) Higher Demand fulfilment
3) Improved ability to provide information to stéicdders.

(& &

The planning, selection and subsequent implementafithe new ERP system will be guided by the
following principles:

The ERP software selected must be capable of pngvihtisfactory performance even under the
demanding conditions of UNIDO’s operations.

The aim is to operate a single central systemdarerglobal transactions and reporting capabibires
seamless alignment of information across the argdan both at headquarters and field to support
delivery as one UNIDO. The ERP software should pidirat processes in any functional stream now
occurring in a distributed environment may be @dztd in a single location anywhere within the
Organization, be partly centralized or distribusischeeded.

Customization of the ERP software must be keptrtoremum to avoid expensive upgrade and costs
to UNIDO. The implementation partner should theeefeeek to provide existing and new capabilities
that best meet the Organization’s essential busiregglirements for its core business process model
established by the Business Process Reengine&#ig) (exercise. Where gaps might arise between
core ERP functionality and UNIDO’s requirementsstomization should be avoided to the extent
possible. The ERP implementation partner shoultkadsstrive to utilize the required functionality
within its core system and adapt parts of procemsdise activity level accordingly. Wherever fedesib

to do so UNIDO'’s core business model and high-lbusiness processes, low-level business processes
and activities will be aligned with the chosensafte.

Common business processes should be used extgngivebtablish uniformity and compatibility
across the organizational units at Headquartershenitkld.

Self-service options should be emphasized, makipgssible for staff to access, verify and update
resource data.

The ERP system should be designed and implememtadmanner to ensure accuracy, integrity,
consistency and timeliness of data, and avoid chiple data entry. The system should be developed i
a way to ensure that the needs of Headquarterallamgjional offices and field offices are fullykén
into account.

) (&
The anticipated users of the new ERP system #ed lis Table 1 below.
Definition

Power userbave full access to all functionality within a nutel
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Information userdiave predominantly "read" access to informatidhiwia module.

Self-service usersave access to specific functions designed twalloect access for untrained
users to streamline procedures, e.g. submit leagaest, check for travel authorization,
download payslip etc.

External usersire external stakeholders such as project coantgrplonors or Member State
representatives. They have access to selectetiohsof the document management and
collaboration module, e.g. upload and download ki@sus to/from a specific team space.

User capacity

Component Core Processes Procurement| Human Finance &| Knowledge Mgt
Resources Budgeting & Collaboration
(HRM)
Power Users 300 8p 50 100 5p0
Information 800 50 50 50 1000
Users
Self-service 1,500 - 800 - .
Users
External Users 200 - - - 2500

Table 1: User Capacity

All numbers are subject to a 30% fluctuation ofoard holders per annum.

The figures under Procurement, Human ResourceBinadce refer to the functions exclusive to these
modules, i.e. those outside of the scope of the Basiness processes.

: &-&

The current UNIDO IT systems portfolio mainly indes mainframe legacy Human Resources (HRM)
and Payroll (PR) system, Agresso (UNIT4 owned systERP modules and various in-house
developed client/server information reporting systesuch as the “Infobase”. Due to this, no attempts
were made to review policies and procedures andessldhe reengineering of business processes
resulting in a system configuration based on tligtieg administrative practices and procedures.

The Agresso financial and logistics modules hawn e unilateral production since 2002 and run on
UNIDO in-house servers. They cover all of UNIDO@a&slz requirements in the area of finance and
logistics to accommodate IPSAS requirements byalsr2010, the Agresso was upgraded in 2009 to
the latest release level and additional inventooglutes were added. It is planned to continue ¢o us
Agresso for finance and basic logistics until 2012.

The legacy HRM PR systems have been in productiomfer two decades and reside on a leased
mainframe partition owned and operated by the nat@nal Atomic Energy Agency (IAEA) at the
Vienna International Centre (VIC). The HR PR sysecover basic staff entittement and statutory
reporting requirements. It is planned to migrageHtiikM systems and the PR before the end of 2011.

As a consequence, it became evident that the ttmered” IT platforms and non-integrated portfolio

9
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of systems do not satisfy operational nor strategjoirements. Furthermore, the lack of IT integra
and connectivity between headquarters and fieldatipas is a significantly limiting factor in the
ongoing decentralization exercise. Indeed, vitahponents of the portfolio are missing entirelyeint
alia, project management and purchasing/contracts.

/10

UNIDO is headquartered in Vienna, Austria, and aams more than 60 offices world-wide:

Three Liaison Offices (Brussels, Geneva, New Y@K)0 staff each)
Eleven Regional Offices (3-30 staff each)

Twenty-two Field Offices (2-10 staff each)

Eleven UNIDO Desks (2-3 staff each)

Ten Investment and Technology Promotion Office®(@§) (2-20 staff each)
Two International Science/Technology Centres

Several Project Offices (three presently on-line)

Figure 2: UNIDO Network worldwide

Offices connect back to HQ (red marker on the nimye) through a Virtual Private Network (VPN).
Of these, some 50 offices have a UNIDO-maintain&l infrastructure with VPN routers enabling a
permanent VPN connection, routable both from tleédRo HQ and vice-versa (green markers on the
map). Internet connections include local commesgavices as well as VSAT links, with a target
capacity of no less than 256/128 kbit/s (up/dovam)qgifice.

10
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The remaining offices (blue markers) presently aseSSL VPN solution to access internal HQ
information systems. It is UNIDO’s intention tollr@ut permanent, LAN-based VPNs to all
established offices. The SSL VPN solution will min place for mobile users and some project
offices.

12 & &

UNIDO operates its own LAN, routing, firewall, VPBInd Internet infrastructure at the Vienna
International Centre (Wagramerstrasse 5, 1220 ¥iehustria).

The Internet connection at UNIDO HQ presently heagacity in excess of 100 Mbit/s (redundant).

All offices are equipped with 1000base-T networkrezctions.

UNIDO’s on-site facilities include two server roommth access control, air-conditioning and
redundant mains power buses with EPG backup. &@dtiese rooms can accommodate six standard
19” 42U server racks each. Presently, a total wérsgacks is present for production use. Dual
redundant uninterruptible power supplies are ilestah each server rack.

As part of a comprehensive security and disastevezy plan, UNIDO operates a separate data centre
outside of the Vienna International Centre, to Wwhadl operational data is being copied on-line on a
scheduled basis. Key services can be activatechtat the off-site location.

& &

Existing ERP solution on the basis of Microsoft S€gltver
Existing in-house databases (Sybase ASE 15)

Existing in-house web applications (ColdFusion 9)

E-mail: Scalix Enterprise; Outlook, Web and AcByac clients
File and Print services: Linux / Samba

Authentication: Windows NT domain (being migrated. DAP)

Servers

UNIDO's present standard server specification is

2U rack server, redundant power supply

Two Intel Xeon 5660 CPUs, 2.8 GHz, 6 cores each

16 GB RAM, extensible to 32G

8 disks — any combination of 600GB 15k SAS and ZKEBAS

RAID controller for 8 x SAS-6G disks

Red Hat Enterprise Linux 5 (preferred) or Windowesv8r 2008 operating system

11
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Two servers of this specification are availabldridial system installation and/or a test envir@mtn

The proposer shall provide a detailed design, Bpaitons and prices for all server hardware resglir
for the production environment, broken down byithplementation phases.

The installed base of desktop computers in UNID&sgmtly conforms to the following minimum
specifications, which must be sufficient to runci#ént-side application software:

Intel Pentium IV CPU

512 MB RAM

40 GB local hard disk

19" TFT screen

Windows XP SP3, English
Microsoft Office SB 2003
Firefox 3.6 browser
Gigabit Ethernet

The specifications for newly purchased PC equiprcemibe assumed for administrative workstations:

Intel Core 2 Duo 2.2 GHz CPU

2 GB RAM

200 GB local hard disk

22" TFT screen

Windows XP SP3 or Windows 7 32 bit, English
Microsoft Office SB 2007

Firefox 3.6 browser

Gigabit Ethernet

12



Appendix 2 — Terms of Reference 23 July 2010

The following chapter describes the future stathefOrganization after the ERP implementation, the
implementation scope and implementation approach.

+/34&3 -5

Member States

Normative Convening Role
Growth

with Functions
Quality

Analytical & Technical Cooperation & Capacity

Advisory Building

Services

pUB UOISIA

Knowledge Management & Collaboration

Delivering
as One

UNIDO Human
Resources Finance Logistics
Management

Other Supporting Areas

Figure 3: UNIDQO'’s Delivery Model

UNIDO'’s future delivery model is based on its wsias outlined in the Organization’s Mission
Statement (Growth with Quality and Delivering aseQUNIDO) to ensure that recipient’s needs are
fully met by UNIDO'’s service delivery. Member Stai@re the “owners” and main stakeholders of the
Organization.

As foreseen by Member States, UNIDO acts acrossiatually supportive pillars — (1) its Normative

Functions, (2) Analytical and Advisory Services) (BNIDO’s Convening Role; and (4) Technical
cooperation and capacity building through projeetd services. The pillars embody UNIDO’s core
business; they are so interlinked that they cabealivided easily and work in one pillar quite ofte

forms the basis for further services/projects iotlaer pillar.

13
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The core business is supported by back office tpesasuch as’ Human Resource Management,
Finance and Logistics, as well as other suppodisgs. Thus due to mostly external financing of
projects/services delivered by UNIDO, extensiveoantability and transparency towards donors (who
provide the funding) is necessary during delivery aot only at the end of it.

Knowledge Management and Collaboration is instiglized, supporting and interlinking both the
core business and back office support. It is eovesd that with expanded functionality, cooperation
and knowledge sharing within core business funstexross all thematic areas as well as outside of
UNIDO with recipients, donors and member statekbgilgreatly enhanced.

* &*

The scope of the new ERP is holistic, with UNID®irng full advantage of all modules offered by an
integrated ERP package to manage its resourcedivadfe. The Organization seeks to significantly
improve the delivery its services, its geograprspaéad and its client-orientation through the sigpte
of its business processes and the utilizationaiepsional standards.

The main functionalities sought from the new ER8le&sy are expected to encompass the three areas:

Core Business (UNIDO's 4 pillars)
Back Office Support (Human Resources, includingétiay ogistics and Finance)
Knowledge Management and Collaboration.

The following figure depicts the scope of the ERIBlementation:

14
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UNIDO’s High Level Process Model

Member States

Strategy Mobilization
Setting &

Policy Making

Reporting
to Member
States

Building &
Maintaining
Partnerships

of Financial
Resources

- Core Business Back Office Support
i) Logistics
g Stakeholder N
2 2 ag i -Procurement

O communication ASSESS WHAT & Identify wro 2 I e
%3] i Agile HOW against needs & WHAT B
| Business of WHO Cash Managemeant & Treasury Ao
Q) . Enterprise Knowledge Time e-Waorkflow
= collaboration 3 sharing : Bareoll
-I(-‘;I Expertise = Travel Management ¥y
= ishi Location o Benefits
= Web publishing o A Coaiiis 6 Eirance
] Personal Dashboard Based | Risk Learning Audacting
E Digital Asset Managem _J Managem Management o
) Management ent o ent “Recruiting  Tasssand insurance
o Das| HRM
: . esIgn How i
£ Consolidate and Ex‘telnded Implement e el Wi Pottotimance Strateg\_c Onboarding
S share content workforce HOW to provide Abpra Enterprise

the WHAT Planning S

situational Team spaces anning
Reporting and
awareness
Eliminate data silos Forecasting
Sourcing

) 4

Other supporting areas: public information and communication, legal, building management, etc

Figure 4: ERP Implementation Scope

% & &&

The core business includes four major processesttifidation of services and demands from

stakeholders, design of projects and services lteedehe demands and services, the efficient and
effective implementation; the delivery and rep@rton results. To ensure activities are met, outputs
and outcome are assessed in terms of impact mdldef this should be in an integrated project

management tool that supports the full programne @oject cycle. To, among others, ensure
monitoring and reporting based on RBM principleslasnanded by Member States and donors, full
knowledge sharing of information on projects angtises delivered, with the management of quality

and risks embedded within all aspects of the basine

* * &
Knowledge Sharing, Results-based Management (RBMYuality and Risk Management:

Issues relating to knowledge sharing, RBM, andityuahd risk management are an integral part of the
ERP implementation. These include, for instanceasmes to ensure that the new ERP system wiill
allow reporting based on RBM principles, cross-nizgtional knowledge sharing and retention, and
institutionalized quality and risk management.

15
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The back office provides support to the core bgsina providing Human Resource Management,
Logistics and Financial services both at Headorsaaied the field.

The HRM core functional area represents a strategiantegrated approach to managing core human
resources processes such as acquiring, sustainthgadministering of staff. The existing HRM
framework was designed for a stable, largely Headexs-based environment. Several factors have
made the administration of human resources patlguthallenging. There are a great number of
complicated and high-volume entitlements that megtiime-consuming administrative processes. The
size and mobility of staff and the diversity of tatual structures make the administration di&M
sub-processes increasingly complex. Those subgsesanclude position management, recruiting,
staff on-boarding, time and absence, benefits n@magt, compensation, staff movements and
mobility, performance management, learning managerseparation, and reporting and analytics.

The new ERP must integrate HRM systems and pracessess all HR functions for staff and
consultants and provide on-line tools both at headgrs and in the field will support greater
decentralization.

The main supply chain for UNIDO is planning, songgiprocuring, delivering including receiving, and
utilizing goods and services with an element obriépg and data integration with other businesasare
In addition, the new ERP system will need to hdeedapability to support functions specific to the
management of UNIDQO’s technical cooperation prejacid other advisory services.

At present, the supply chain concept is one thalOdNdoes not practice efficiently. This is primeril
because field offices are dispersed all aroundgtblee, locations are in remote areas with poor IT
infrastructure, and multiple duplicative databasgist. Because of this architecture, a great deal o
manual processing occurs to patch the lack of nateg. UNIDO is eager to conform to efficient
supply chain practices, which are inherent in kg fategrated ERP package.

The procurement process requires a fully automptgdhasing and contract management system.
Seamless integration between headquarters and dpdations will ensure better utilization of
decentralized resources.

The Financial and Budget area covers a range igitiast beginning from the conceptualization of the
Strategic Framework, through budgeting, paymentgeivables, cash management, financial
management and financial reporting. It is recoghiteat the majority of administrative activities
undertaken by UNIDO have a financial impact.

The financial related business processes and tiegynare designed to allow economic events to be
recorded in an accurate and timely manner. It esdine efficient and cost-effective management of
the financial resources of UNIDO and the properagament of income from participating Member
States, with due regard to the Financial Regulstibimancial Instructions and specific decisionghef
policy-making organs. The financial reporting figienables users to have direct access to accurate
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and timely management information.

The continued implementation of IPSAS on an EREqgoia will include improved consistency and
comparability of financial statements across UNesysorganizations; improved accountability and
transparency of financial reporting to Member Stated improved internal controls and consistent
information about income and expenditure.

6! 5 "65 #

UNIDO has made past efforts to start KMC within @wganization. However, no holistic approach to
the topic including all functional areas has beaa@nso far.

Presently, some aspects of KMC are supported b@ihanization’s Intranet, based on the MediaWiki
software, and by an existing Electronic Documenssmafiement System (EDMS) to cover traditional
archiving of paper records. There is partial irdégn of these into the internally-written datatpbr
(“Infobase”).

It is expected from the ERP system to introducErmterprise Content Management (ECM) solution to
centralize and formalize storage of and accedbdo@ments and other electronic media assetagUsi
that ECM infrastructure as a basis, the new sysiglninclude modules to facilitate group
collaboration such as joint editing of document anline discussions.

Furthermore, leveraging the automation made pesbipllinking the central ECM system with Web
Content Management will allow UNIDO to substaryiaticrease delivery of information to its key
stakeholders, which include donors, Member Staf@esentatives, recipients and counterparts.

* & & )**
The new ERP system will be used by UNIDO at Heades its regional offices and field offices.

At present, the administration and managementadf, girocurement and finance is performed by
different, non-integrated systems. The goal of BHRP implementation is to put into service an
integrated system that fully supports the needshef Organization and enables the effective
management of all its resources based on redesmynedsses and best practices. The software must
best meet the Organization’s current and foreseeabburces management requirements in support of
programme planning, missions and deployments, wighementation worldwide. UNIDO intends to
follow a modular implementation approach in fouteees:

Release 1: Core Business (UNIDO specific) by June 2011,
Release 2: HRM including Payroll (based on a UN templateJ®cember 2011,
Release 3: Finance and Logistics (IPSAS compliant and Pudictor based) by December 2012;

Release 4: Knowledge Management and Collaboration to be implged continuously, starting in
parallel with Release 1.

The implementation of each Release will follow fainases; Preparation, Blueprint, Realization and
Deployment (including training where applicablefldre based on a fully integrated ERP software
package from either Oracle or SAP. Additionally thgplementation of all four Releases must not
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happen in isolation, but through interfaces maiolyhe existing Agresso system and certain HRM
modules, allowing UNIDO to continue its businessrduthe ERP implementation. Key to the release
concept is a step-by-step phasing towards a fulhgrated system on a single platform over twosyear
In particular, financial reporting on projects/sees has to be maintained continuously.

Figure 5: ERP Releases 1-4

& 7 %& &&
The Core Business model consists of four cyclioatgsseddentify, Design ImplementaindAssess

Within all of these processes are embedded RBMwkatge Management, Quality and Risk
Management.

As shown in figure 7, each process includes foocgss chains that describe the major deliverable of
each stage. The following describes in detaitalies in each process chain.
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Figure 6: Release 1: Core Business

This process includes the thematic research, tiolke@and management of strategic demands on
UNIDO to deliver its services. This includes thenatatory systematic capturing and documenting of
who requests UNIDO'’s services such as Member Stte®rs, country requirements. From this a
high-level concept must be prepared that will beeested and filtered against the organizational
services portfolio and capabilities. The objectifehis process chain is to capture and reportllon a
those interested in UNIDO'’s services in the forna 6Customer Relationship Management” system, a
clear documentation on the services portfolio &deddemand for it is the key information requirement

This process includes the formulation of projectsesvices using the logical framework (LogFrame)
approach. This defines the risks, inputs, actsjit@utputs and expected outcome of the project or
service, after which the electronic technical appkas established. This step is to design an enlin
standard document that includes the project oliceemnplementation modality, budget, action plan,
baselines and risk assessment, this leads to eb&roslic financial approval. A detailed work-plan
needs to be completed covering the resources egguimeframes etc. This will include interaction
with the various project stakeholders both inteamal external and is essential to releasing tretimxi
controls in place during the implementation procése project or service will then be reviewed and
electronically approved. The major output of thisgess will be a detailed budget and work-plan
adhering to RBM principles leading to an authdetgtart implementation.
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" #
The implementation process consists of two subgss®s that run in parallel and interact with each
other; these are the acquisition of inputs to tiagepts or services in the form of external resesiiand

expected outputs. Both of which are required tdeaehthe information on activities, outputs and
outcomes against the previously established Log&ram

Inputs: This sub-process includes the stages from id@mgifyo the assessment and payment of
external resources to support the delivery of ptejand services. This process involves varioussact

in the implementation process such as back offipp@t services at headquarters and field opegtion
project managers and field coordination. Theseuress can be people, equipment or services. Upon
delivery, the resource contribution to outcomed @ assessed and paid according to contractual
agreements; the payment will be linked to the outcand deliverables. The key information
requirement is the tracking and reporting of priogetivities using RBM principles. This processioha
includes Project Procurement and Project HR buth@back office activities which will run for the
first two releases on the existing systems, beitagfaced with the new Release 1.

Outputs This sub-process includes the setting-up of tlgegrr infrastructure, managing delivery of
the inputs and activities in line with the approdedhiled work-plan. This stage may include rewsio
to the detailed budget and work-plan. The progvabse reported along with outputs against the
budget and work-plan in accordance with the LoglEraand external donor requirements. This
includes monitoring and evaluating the outputsctoeve the overall project or service outcome.

$

The final process chain covers the project clogsuterms of delivery and handover to the recipient.
This leads to a systematic sharing and assessiffemtvdhe services have been delivered against what
was requested by stakeholders. This informatiohbsilelectronically captured, published and shared
with all the stakeholders both externally and ma#ly feeding back into the ldentify process. The
evaluation of the project outcome will be in linghARBM principles and the expected impact.

& 71 & 5 "1 5# -

The figure below shows the requirements framewepkating the high-level relationships among the
major business processes for the Human Resourcesidaal Area. The framework defines the major
business processes within the HRM Functional Arehidentifies the sub-processes associated with
each Level 1 Business Process. The HRM releadeeaidw ERP should use a UN template as the
basis for the UNIDO implementation.
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Figure 7: Release 2: HRM including Payroll
! #
Staffing Table

The staffing table maintains and tracks postsf(staftions) and facilitates the organizationahpiag,
budgeting, recruitment, and career planning resipitiss in UNIDO. Through the staffing table, the
Organization can choose to manage budget informatigarious levels within a department. It can set
up reporting relationships to create an organiaatidiierarchy. Further, it can maintain data on
proposed, approved, vacant, frozen, and loaned.pbee Organization can enter requested and
approved budget amounts, and even enter yeardoadigistments to approved budgets. To help in
organizational planning, the staffing table alladws viewing of reporting relationships among posts.
To further support organizational planning, thesigéll be able to see post, incumbent, and budgeti
data from the past and present.
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Recruiting

Recruiting functionality enables UNIDO to effectivenanage workforce acquisition globally across
all employment categories. Activities include idigiig vacancies, publishing postings, managing
applicant data and screenings, interviews, makifersp and hiring. Recruiting begins with a job
opening and ends with the acceptance of an offemployment by a candidate.

Onboarding

Onboarding is the overall process of bringing adcate who has accepted an offer of employment
into the organization. The Onboarding businessga®vill begin with a selected candidate from the
recruitment function and ends once the former cleliis fully established in the HR system with

appropriate pay and entitlements.

Payroll

The scope of the payroll function consists of thgufar payroll of UNIDO staff of all categories
including underlying benefits and, potentially, ugtg payments to non-staff, for example,
consultants and experts. The UNIDO payroll follot® United Nations system regulations.
Complexities include 1) a large number of Unitediddes specific HR entitlements and benefits with
complex eligibility conditions and logic calculatio?) multi-currency payments; 3) significant vokim
of retroactive transactions at the pay and acaagiriével; 4) close linkage with budget and post
management; 5) comparatively high staff fluctuaiod movements.

Worldwide integration, robustness, timeliness, ey and sound internal controls are key features
sought in this area.

Compensation Management

Compensation management provides the tools tolatdaarnings, taxes, and deductions efficierttly. |
provides the ability to maintain multiple salandamntitiement tables in multiple currencies celytrét
maintains balances, reports payroll data, and gesvintegration with finance. It provides staff
members with the ability to view payslips on limelananage pay-related activities.

Benefits

Benefits management provides the tools to managalogee benefit programs. It enables the

Organization to set up its basic benefits systechitacture and manually or automatically enroll

employees and their dependents into the benefiteray A comprehensive benefits management
solution will support the full range of benefit grams and plans, and provides the Organization with
everything it needs to maintain its benefit recadd to respond to inquiries from decision makers,
managers, and other employees.

Benefits management provides staff members witkiglilgility into specific plan information that the
are entitled to and provides the workflow procasstapability to ensure timely processing and
reimbursement. As part of benefits managementregsired to support the processing of various
benefits related claims. See Annex | for a fulldisPayroll benefits.

Time Management

Time management shall provide the ability to caestyy manage and monitor time-keeping of staff
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members and other persons. It provides the aldlityelate labour distribution to budget items and
specific benefit allowances in a timely manner,vgles staff members with visibility into leave

balances, the ability to request time off and gismvides managers with the ability to efficiently
process time keeping activities.

Performance Management

Performance Management provides the ability to, mlatlaborate, communicate, assess, and monitor
evaluations for the purposes of employee performamd development. Included is the ability to
facilitate 360 degree performance appraisals.

Learning Management

Learning management provides the ability to trawk mmanage employee and organizational training
activities. Support to track and manage fundaménaiaing activities shall be included.

Separation

Separation functions cover activities that arequaréd when a person leaves the Organization. The
major activities include making the person inaciivethe system. It further includes all the tools
necessary to calculate and disburse (or recover)itial payments -closing out any outstanding
benefits, including pro-rated pieces of entitleragmiearing loaned property, and the calculation,
documentation, and disbursement of entitlementsterare strong integration points with Payroll and
Finance.

Analytics

The analytics function encompasses the abilityetfopm workforce planning and other necessary HR
Intelligence functions. Requirements to monitor amainage risk shall be configured with internal

controls for audit support on Pay related transastiThe system must also have the ability to nenag
workflow and provide global reporting capabilities.

& 78 9: & &

The finance requirements and logistics framewdr&yws in the below figures for Release 3, reflect an
end-to-end process in the UNIDO funding, operatpgyment and reporting cycle. It starts with
budgeting and income generation and ends with tiegand forecasting. The process chains below
describe each of the Level 1 components.
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Figure 8: Release 3: Finance
! % ! #
Strategic Enterprise Planning

UNIDO undertakes strategic management through elrelobment of logical frameworks under the
results based budgeting policy of the Organizafidwe objectives of the Organization are applied to
programme and sub-programme planning that outl@e dutputs and measurable indicators of
achievement to be captured and monitored duringr@name execution.

The level two functionality of programme performamanagement focuses on the on-going updates
to the delivery of outputs and the recording okeexdl source indicators of achievement. In thig,are
UNIDO seeks the possibility to introduce the usbalnce scorecards and effective key performance
measures in support of programme management. Temlloaim would be the ability to link
programme and budgetary performance.

Risk management is an evolving strategic initiatwel seeks to enhance decision making by the
identification, escalation and management of riskeall as the alignment of resources towards afeas
high risk impact.

Budgeting

UNIDO undertakes budget formulation for yearly,noi@l and multi-year activities funded through
either Regular Budget or voluntary contributionsithiid the budget formulation process, several
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budget tracks operate simultaneously in formulativg) Regular and Extra-budgetary budgets. The
formulation process involves a top down strategamework and a bottom-up decentralized budget
formulation.

The process of budget formulation and approvaliresjwersioning and layering of budget proposals
and ability to obtain the mathematical delta ofdhanges at any point in the process.

Whether UNIDO continues to account for its budgeisa ‘cash’ or ‘full accruals’ basis, the ERP
should support the transition of the underlyingficial accounts to a full-accrual concept allowing
UNIDO to remain IPSAS compliant. An underlying regment, therefore, would be the need to
maintain multidimensional sets of budgetary andrfaial accounts.

The Budget cycle focuses on internal funds sufiyecontrols, budgetary redeployment, and the
ability to generate financial planning, activitysked costing and variance analysis during prograimmat
implementation and resource utilisation.

General Ledger

This functionality focuses on the core requiremennaintain separate fund accounting structures in
order to satisfy both UNIDO legislative and dongerating environments. Financial accounting
ledgers must be capable of supporting structunepltant with IPSAS, as well as meeting the diverse
programmatic requirements of Regular Budget andatbudgetary activities. The preservation of the
duality between financial accounting and finanom@nagement of budgetary accounts must therefore
be preserved and fully supported by the creatiomaaintenance of GL codes.

The GL section also includes an overview of thasaation posting process, including period end
routines and the requirements for other UNIDO djodaatch processes. The ability to analyze tha dat
in the GL through modular integration and standepbrts, ad hoc query mechanisms and automated
reconciliation routines would also be importantdiess of the system.

Accounts Payable

The accounts payable functionality deals with thecgssing of invoices and other requests for
payment. Of paramount importance is the abilityntatch payments with purchase orders and other
obligations, receive e-invoices through vendor giertapply flexibly 2-, 3- or 4-way automated
matching, adopt business rule driven tolerance$andle efficiently payable scheduling.

Accounts Receivable

The accounts receivable encompasses assessmemfientber States, voluntary pledges and
contributions, staff entitlements, travel, commeroperations and other billings.

UNIDO intends to strengthen this area through t@dluction of best practices and internal controls
on the recognition, tracking and recovery of mondye. Special issues arise on pledges and
contributions vis a vis IPSAS since they are ngpsued by exchange of consideration. In addition,

the timely recording and recovery of assessed vadles is critical to Member States and the

Organization’s cash flows.

By far the largest volume of receivables arisesfeanployee entitlements and travel. Although these
balances are individually not material, taken togetthey currently impose a great administrative
burden to UNIDO. It seeks to gain significant efficies in the management of these transactions.
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Management Accounting

In its quest to maximize output within constraegaurces, UNIDO seeks to achieve improvements in
the area of cost and management accounting, thnoayiiding financial and programme managers
with state of the art tools for tracking, modelaxgl projecting direct, incremental and overheatscos

An area of emphasis would be improving the accudchesaluing outputs and results-based budgeting
cost baselines. Performance measures should beammnggainst cost profiles that include accurate
full cost assignments. With a more accurate anelyinpicture of the ‘real’ long term cost of
programme and administrative services, financieistins could be better substantiated.

Cash Management and Treasury Operations

Within the core treasury functions, UNIDO expedsmprove client services by strengthening its
ability to timely receipt and safeguard cash resesjrincreasing the earnings potential of fundd; hel
streamlining the processing and reducing the adsteasury transactions; enhancing controls over
handling and disposing of payments, protectingsaaairing sensitive data, adhering to anti-fraud and
anti-terrorist controls, introducing self servieesl automated bank and Imprest account recoraniliati
tools. These functions shall apply enterprise wadegpss the complex UNIDO environment comprised
of a plethora of geographically distributed offices

Reporting & Forecasting

An utmost UNIDO goal is to equip staff and managenweth flexible, reliable and user-friendly
reporting tools. Much is at stake in this areanftbe ability to exercise self services, to pertamoe of
tactical management, effective execution of prognatic activities, compliance with regulatory
environments and transparent reporting to outsadekolders such as Member States and donors and
the public at large.

To achieve this goal, UNIDO expects multilevel néipg from executive level summaries in the form
of dashboards covering key performance indicatmdfiaancial measures to financial modelling tools
allowing sound financial planning and proactive gopemnme execution. At the tactical level, the
Organization seeks to equip transaction level didivns and alerts enabling efficient workload
management and compliance with internal controte @bility to generate OLAP reports is also
relevant. In addition, UNIDO expects that an ERPulcenable IPSAS compliant consolidated
financial statements and financial reports suitabhultiple donors.

Travel Management

Travel management is the multi-step process undehwJNIDO personnel, dependents, contractors,
and other designated individual's travel needs awproved, funded, and fulfiled. The travel
management process begins with a request for tosvah individual, the authorisation of the request
by the individuals’ department, the preparationaofetailed itinerary and the associated travel
reservations, the determination of the ticket eglantittement against UNIDO travel and HR policies
ticket purchase (by the Organization, travellethod party) and eventual settlement, together tiéh
underlying accounting entries and funds sufficieobgecks. Depending on the type of travel, the
request may be forwarded to one or more travela@egra field office for ticketing and other adies

to support the fulfilment. After the individualisavel has begun, the individual must begin theetra
expense claims process resulting in a paymentoveey.
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Logistics Functionality

Figure 9: Release 3: Logistics

Plan

Planning is a toolkit consisting of statisticaldoasting, life cycle management, resource plareniicg
data analysis techniques as well as calculatiols.t&RP support for this capability would provide
visibility to all levels of planning and executidetail for all logistics aspects. This should pdeva
resource pool of all potential and engaged ressusea global scale. This should allow self-uptste
both vendors and resources.

Source

Source is a key part of the operations becausdysapg transportation resources will vary greatty b
geography, priority, service, asset and mater@lired. The goal is to pre-determine the source of
material from surpluses, stocks, priority re-assignt, contingent-owned equipment, letters of assist
other contributions or a list of qualified suppdighat deliver the anticipated materials, asseis, a
services to satisfy UNIDO projects requirements @ewhands. This includes comprehensive contract
management functionality as well as the abilityi$e various methods of sourcing including but not
limited to e.g. reverse auctioning.

Procure

Procure incorporates the tasks to provide goodsamites in the correct form, at the correct locat
and at the correct time. Procure capability isndézl to support all UNIDO locations, to provide geo
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and services in the correct form at the correcettion and at the correct time. These tasks andtissti
include what is also known as Procure-to-Pay.

Deliver

Deliver incorporates the tasks to record and tderkand satisfaction. In the commercial environment,
these tasks and activities are also known as Queeash cycle in the Supply Chain. Inside UNIDO,
the process is more appropriately described ag-@regettiement.

Utilize

Utilize incorporates the tasks to complete the keawk of the order fulfilment cycle. Utilize incled
internal storage and stock movements, warehousiggirements, tracking of internal movements,
physical inventories, storage strategies, warehgusiganization and optimization, yard management
and cross docking. In short, they are the taskscttramence from the receipt of a purchase order or
transfer and before the item are transferred teetiteuser. This must incorporate full compliance in
line with IPSAS or IAS inventories standards.

Asset Management

Asset Management will help UNIDO better to managpital expenditure, reduce operating costs,
improve asset utilization and collaborate with aagring and maintenance contractors across losation
and organizational units. This must incorporatelREAS compliance in line with property, plant and
equipment (PPE) standards.

Analytics

Report encompasses the processes that provide enaeaigand operational information consistent
with the logistics operational model. This includegorts, screens, queries and portal presentditians
contain the appropriate metrics.

& 76! 5 " 65 #

In the context of the PCOR’s Knowledge Managenmtiéiive, UNIDO intends to introduce, as part
of the present tender, a comprehensive Knowledgealyganent and Collaboration (KMC) system in
order to consolidate all document handling andaalliNIDO staff to easily collaborate online. The
KMC system will encompass the following four modile

Figure 10: Release 4: KMC
See Annex Il for a full list of KMC features.

&

The ECM repository shall be implemented along Witfiease 1 (PPM) as a basis to support all process
steps involving documents. For all documents lehdly the ERP system, the ECM repository shall
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keep the authoritative version of each documenigalath a revision history and metadata.

& ##'

Building on the ECM repository back-end, a generdine collaboration module that will support
teams of UNIDO staff together with external stakkééuis to jointly create and edit documents, hold
online discussions and submit documents to otloeepses.

(') '# #$

In order to support the information requirementsaalbfUNIDO stakeholders, in particular those of
Member States and Donor representatives, the EGMmyshall be used for automatic publication of
selected documents to either the public web sitbeoExtranet through application of a set of aeces

and transformation rules, based on document owiperdbcument classification and tagging, and
clearance procedure workflow.

The web publication module shall also encompasduhetionality of Digital Asset Management
(DAM) for the organization’s media data (imagesiiauvideo).

*$ +

The ECM repository shall support the organizatiae’quirements for keeping of records through
automatic application of disposition rules basetherorganization’s records retention policies.
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UNIDO will be making a major commitment of time rpennel, and funds to the success of the ERP
implementation. The various roles that UNIDO steff perform during the ERP implementation will
be to develop the knowledge and skills of the amgdional resources to continue the success of the
ERP system once the implementation partner’s ievoknt has ended.

Further, one of the key roles the staff members$ val to monitor progress of the project. The
establishment of standards, the acceptance tgstogss, and a quality assurance program will be
utilized to ensure that upon departure of the implatation partner, UNIDO is left with a system that
meets its functional and technical requirementss dibes not in any way diminish the implementation
partner’s responsibility for management of thegxbj

UNIDO staff will further provide knowledge of busiss requirements, operational application data,
and technical knowledge of the application develapinenvironment. They are also available to act as
facilitators in resolving any problems the implemadion partner encounters that may impede the
progress of the projeddowever, the implementation partner is responsibléor the identification,
assignment and oversight of all tasks necessary ftine successful implementation of the ERP
system, whether performed by UNIDO’s staff membersor the implementation partner's
personnel.

The implementation partner and UNIDO should forheRelease follow four phases; Preparation,
Blueprint, Realization and Roll-out and perform fiblowing roles:

Organization Main characteristics

UNIDO - Overall project management

Project Administration

Cost control

Acceptance testing

Change Management

Data cleanup and upload

Liaison with the end-users

Business issue resolution

Providing the necessary internal resources asideddoelow
Implementation - To guide the organization through the various stajehe ERP

partner implementation

Installation of the standard software

Provide basic training of the UNIDO Project Teanths installed
Applications

Project Management

Knowledge transfer to the UNIDO members of the &bJleam

To provide a framework and services such as trgjrbnsiness modeling,
gap analysis between the existing systems andRife © pilot and test of
the four release and their inter-linkages, to bthielrequired new business
processes and system including improvements amsbiged
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Coordination between project activities and dehdes.

Configuration and parameter setting

Provide a train the trainer concept and content

Training material development

Advising UNIDO on data cleanup and upload

Develop and implement interfaces to current IT exyst

Support through all phases of each Release.

To support the internal team after the implemearatoll-out and assist
during the evaluation stages.

UNIDO intends to assign about 800 working days/y@a# FTEs by staff members to the ERP
implementation. The implementation partner shaitritiute these in total 2.000 working days across
various functions in the Specifications Sheet (Aqjpe5).

UNIDO will provide reasonable office space and rnmgeffacilities, basic office furniture, local
telephone service, internet access through W-LAdNliamted usage of copiers and fax machines.

The implementation partner is expected to bringwta computers/laptops.

Any resources provided to the implementation partmg UNIDO shall be used only for the
performance of this contract.

+
Please expand the lines of the Specifications $Appendix 5) as deemed necessary.
Please submit a copy of this spreadsivtbut the pricing information as part of the techniadl b

Please submit a copy of this spreadshestiding the pricing information as part of the commercial
bid.
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Due to the unique nature of the UN suite of besefitd entittements, a list of relevant benefits is
included here:

# S#H#
Gross Salary
Staff Assessment (dependent and single rates)
Within-grade increment
Accelerated Increments — Language Allowance
Long-service step
Post Adjustment (dependent and single rates)
Rental Subsidy
Real estate agency fee reimbursement
Service Allowance (300 series)
Family Allowance (300 series)
Travel Allowance (300 series)
Cost of living allowance (300 series equivalerfftst adjustment)
Mobility and Hardship Allowance — Mobility element
Mobility and Hardship Allowance — Hardship element
Mobility and Hardship Allowance — Non-removal elethe
Dependency Allowance — Spouse Allowance
Dependency Allowance — Child Allowance
Dependency Allowance — Secondary Dependant
Non resident allowance
Salary Differential
Education Grant
Special Education Grant for a Disabled Child
Disabled Child Allowance,
Higher Child Allowance (for the first child of angjle or divorced parent)
Government Grant Deduction (in connection withakiépendency benefits).
Medical examination
Vanbreda Group Life
World Wide Vanbreda Group Medical Insurance
Vanbreda Full Medical Insurance Plan (FMIP)
Vanbreda Supplementary Medical Insurance Plan ($3MIP
Vanbreda Group Life, Disability and Medical InsurariPolicy for National Professional Project Persbnn
Vanbreda Group Life, Disability and Medical InsuzarPolicy for Fellows, Trainees, Study Tour/Confiers Participants
(Local GS SSA contract holders)
Temporary Disability Insurance Plan (TDIP)
UNDP Medical Insurance Plan (MIP)
Austrian Sickness Insurance (GKK)
After Service Health Insurance (ASHI)
After Service Life Insurance (ASLI)
Special Post Allowance (SPA)
Temporary Grade
Personal Transitional Allowance
Assignment Grant — DSA portion for s/m and eligifigpendant
Assignment Grant — Lump-sum portion
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Daily Subsistence Allowance (in lieu of post adjustt, etc.)

Mission Subsistence Allowance (MSA)

Security Evacuation Allowance (SEA)

Hazard Pay

Extended Hazard Pay

Extended monthly evacuation allowance

Reimbursement for terminal expenses

Additional reimbursement for medical exam for acpamying family members
Safe Driver's Bonus

Representation Allowance

Language Allowance — first and second.

Compensation for service-incurred death, injuriflieess (Appendix D)
Death benefit

Compensation for loss/damage of personal effects

Malicious Acts Insurance Policy coverage

Reimbursement for residential security (under MORSS
Reimbursement of medical expenses upon appointioresim
Housing allowance

Rental Deductions

Removal of personal effects and household goods

Repatriation grant

End-of-Service-Allowance (EOSA)

Termination indemnity

Partial reimbursement for transportation of caseiected duty stations UN
Language training in case of selection for fieldipon

Flex time to attend language courses

Income Tax Reimbursement

UN contribution to Pension participation

Staff contributions to Pension Fund and to vargnasip life, health and medical insurance plans

Payroll deductions (for different reasons)
Notice of termination or compensation in lieu of it
Repatriation grant

+
Merit Award
Merit Promotion

Time and Labour

Overtime (time and a half & double)
Compensatory Time-Off/Flex Time
Night Differential

Travel Time

Training

#
Annual Leave
Sick Leave — Certified
Sick Leave - Uncertified
Maternity Leave (including equivalent SLWFP for 3f4ies)
Paternity Leave (including equivalent SLWFP for 3@dies)
Adoption Leave
Sabbatical Leave
Occasional Recuperation Break (ORB)

Special Leave with Full Pay (including jury dutyilitary service, approved training etc.)

Special Leave without Pay
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Special Leave with Half Pay (including cases feadility benefit)
Commutation of accrued annual leave

Restitution of advance annual and sick leave

Commutation of accrued annual leave

Terminal leave

, H#H # #

Travel on Appointment for s/m and eligible depertslan

Travel on Transfer/Reassignment/Assignment foresitheligible dependants
Travel on Separation for s/m and eligible depersdant

Home Leave for s/m and eligible dependants

Family Visit

Travel of spouse in lieu of family visit travel

Education Grant Travel

Additional Education Grant Travel for designatetydiiations

Reverse Educational Grant Travel

Medical Evacuation (including travel of escort) $8m and eligible dependants
Security Evacuation

Daily Subsistence Allowance

Terminal Expenses

Other travel reimbursable expenses (taxi, telepbahg etc)

Stop-over

Travel time

Excess baggage

Accompanied shipment

Unaccompanied shipments

Unaccompanied shipments in connection with otheegyof travel such as education grant travel, Heene, etc.
Removal costs upon completion of two years of ooiatiis service

Removal costs upon change of duty station

Storage costs

Transportation of deceased s/m or eligible depdnuhetuding reasonable costs for preparation dfybo
Reimbursement of reasonable costs for local incneofea deceased s/m or eligible dependent
Air Travel Insurance

Travel for reconnaissance mission if selectediédd position

Interview travel - ticket and DSA

Interview travel - reimbursement of visa costs

Excess luggage in relation to recruitment in taklfi
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) ;7658 2 &

Core Functionality

Data format neutral storage of documents, suppntiedia data types images, video etc)
Revision-safe storage

Role based security model

Object-level access control

Check-in/check-out, Locking, Versioning

Automatic metadata analysis/extraction

Content transformation engine

Rules engine

Collections

Multilingual, full Unicode support

Repository Access

Web based browser interface for document data atadata
Platform-neutral, browser-independent interface

Hierarchical (Tree) or Drill-down browsing

Filter the list of files based on Tags, Recentligleatimodified, Owner, Locks
Bulk upload of multiple files in a single operation

Version Control — updates, version history, versiomments

User interface variant for access through mobilécde

Central Search function across entire ECM repgstiontent subject to access control
Live (“active”) Preview

Windows Desktop integration

Access from MS Office applications via plug-in dra&ePoint protocol
Supporting access through OASIS CMIS dr.tater

Collaboration Module

35

Virtual team spaces

Create virtual teams for projects, from both indband external participants
Securely create, edit, share documents

Submit documents to ERP workflow

Online discussions

Threaded

Email support

RSS feeds

Personalized dashboard

Directory
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Search

Web Publication and Digital Asset Management Module

Flexible classification and tagging of documents atier digital assets
Support for any document or media type

Configurable collections and previews

User feedback (annotation)

Configurable and extensible metadata schema

Automatic metadata extraction and indexing

Supports geo-location metadata, map displays

Integrated publishing

Architecturally guaranteed security of internalogifory

Records Management Module
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Role-based access control

Audit trail of accesses

Configurable disposition/retention policies
Import interface for legacy records
Reports/statistics on updates
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