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Level 2 — Process Chains

Information

( )
Manage Demand Record WHO & Establish Concept Screen & Filter on
Strategically WHAT & Funding WHAT
( )
Formulate Service Design & Appraise Approve & Secure Plan Project Detail
& Logframe Project Funding & Validate

=

> Identify Resources >> Select & Commit Deliver Assess & Pay
OUTPUTS Kick off Manage & DocdugeRr;t,gricor Monitor &
I I t Project Perform Delivery against Ltorame Evaluate Results
mpiemen

INPUTS

. Share the HOW & Disseminate Assess
Close Project WHAT Results
information Impact

4
Version 2.0

=



Level 2 — Process Chain Descriptions
ldentify and Design

Identify

This process includes the thematic research, collection and management of strategic demands on UNIDO
to deliver its services and organizational risk assessment. This includes the mandatory systematic
capturing and documenting of who requests UNIDO’s services such as member states, donors, country
requirements. From these high-level requests a concept must be prepared and this will be screened and
filtered against the organizational services provided. This leads to the Authority to Design. The objective
from the process chain is to capture and report on all those interested in UNIDQO’s services in the form of a
Contact Management system, a services portfolio is the major information produced.

Design

This process includes the formulation of projects or services using the logical framework (LogFrame)
approach. This defines the budget, risks, inputs, activities, outputs and expected outcome of the project or
service, after which the technical approval is established. The next stage, is to design an online standard
proposal that includes the project or service implementation modality, baselines, adherence with fiduciary
standards and reporting requirements — this will be reviewed and appraised. The project or service will
then be internally approved leading to donor acceptance and funds secured for the proposal. A detailed
work-plan needs to be completed covering the resources required, timeframes, risk tracking, monitoring
plan etc. This will include interaction with the various project stakeholders both internal and external. The
major output of this process will be a project proposal including a detailed budget and work-plan adhering
to RBM principles leading to an authority to start the implementation process.



Level 2 — Process Chain Descriptions
Implement

Implement

The implementation process involves project managers and their line management, support services at
headquarters, field offices and various other actors. It consists of two sub-processes Inputs and Outputs
that run in parallel and interact with each other: the management of inputs and resources towards the
delivery of project outputs and the steering of this delivery process towards the delivery of higher level
results (outcomes and impact). The reference basis of both sub-processes is the previously established
LogFrame.

Inputs:

This sub-process includes identifying, managing, assessing and payment of the external resources (people,
equipment or services) that are required to produce the planned outputs within the given timeframe and
budget.

Outputs:

This sub-process includes the setting-up of the project infrastructure and the management of external
resources and UNIDO field delivery staff in line with the approved work-plan. It applies RBM principles for
continuous monitoring, periodic self-evaluation, risk assessment, corrective action and reporting to the
various parties in the required formats. By ensuring that delivery is in line with the needs of UNIDO
partners and takes into account their absorption capacity and changing boundary conditions, this sub-
process lays the foundation for the achievement of the higher level project results (outcomes and impact).
Independent project evaluations as required by and in line with the evaluation policy are also part of this
sub-process.



Level 2 — Process Chain Descriptions
Assess

Assess

The assessment process covers the handover of the project to the recipient, its formal closure, the
systematic analysis of the information that has been electronically captured throughout the entire project
life cycle and a final assessment to what extent outcomes have been achieved and how the services have
been delivered against what was requested by stakeholders. Impact assessments will be conducted on
groups of TC projects and related activities, at country, regional, global or thematic levels. The information
gathered under this process will be shared internally, feed into the “ldentify” process and published
externally through various means.



Level 3 — Process Activity List: Identify

Manage Demand Record WHO & Establish Concept & Screen & Filter on
Strategically WHAT Funding WHAT

UNIDO Capabilities Situation Analysis Documented demand
2. Substantiate demands
2. Obtain feasibility study

3. Assess against criteria funding

4. Id(.antlfy8f preliminary 3. Appraisal and clearance
ranking of risks

Proposed concept

1. Conduct thematic research, 1. Analyze existing and pending
external trends, best practice demands

1. Screen initial concepts
against service portfolio

2. Collect and assimilate donor & 2. Record relevant new demand
DaO information information

3. Collect and synthesize
Organizational information
on risks

5. Filtering

6. Prepare proposed concept

Situation Analysis Documented demand Proposed concept Authority to Design

4. Collect and synthesize
recipient country & regional
information
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Level 3 — Process Activity List: Design

Formulate Service &
Logframe

Design & Appraise
Project

Approve & Secure
Funding

Plan Project Detail &
Validate

Authority to Design Technical clearance

1. Analyse problem that the
project will address

2. Select service(s) that meet
needs

3. Define project objectives &
risks

4. Assess coherence with UNIDO
strategies

5. Develop Logframe, budget &
SMART indicators

6. Obtain funding for
preparatory assistance

7. Obtain technical clearance

Technical clearance

1. Develop project proposal
including Implementation
Modalities

2. Confirm adherence to fiduciary
standards

3. Define Reporting requirements

Final Project Proposal

Final Project Proposal Approved funded Project

1. Approve project proposal

2. Donor approval of project
proposal

3. Confirm availability of funds

Approved funded Project
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1. Prepare detailed project
workplan incl. resource plan

2. Produce Risk tracking and
monitoring plan

3. Independent Internal
Clearance of the project
Workplan

4. Validation and review of
workplan, budget , baseline
& activities externally

Authority to Implement




Level 3 — Process Activity List: Implement Input

Identify Resources Select & Commit Deliver Assess & Pay

Authority to Implement Resources Identified Issued Contract Received Inputs

1. Determine scope & modalities 1. Monitor delivery of Goods,
for potential resource pool based 1. Source * Services & Consultants 1. e-Invoicing
on workplan against contract

2. Check provision of Goods,
2. Evaluate and select 2. Evaluate and record delivery Services & Consultants
against contract

2. Build up & maintain resource
pool

3. Draft specifications or job

oy 3. Issue contract
descriptions

4. Review resource pool

5. Select sourcing channel *

Resources Identified Issued Contract Received Inputs Produced Activities

* (i) Framework Agreements (ii) ONE UN Instruments (i) Short-listing/prequalification
(iv) National v international execution (v) Purchasing cards
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Level 3 — Process Activity List: Implement Output

Kick off
Project

Authority to Implement

1. Establish “rules of
engagement”

2. Mobilize infrastructure and
resources

3. Project Team training

4. Project Stakeholder
induction

5. Re-assess project risk (incl.
exit strategy)

Infrastructure & Resources
Established

Document, Record &
Report against
Logframe

Monitor & Evaluate
Results

Manage & Perform
Delivery

Infrastructure & Resources
Established

1. Perform comparison of 1. Collect & record information Self-evaluation
Logframe against progress and (detail) 1. Review activities against the
provide status updates workplan

2. Aggregate & produce
2. Manage and administer Information 2. Appraise outputs against
resources and finances expected outcome

3. Analyze and interpret
3. Corrective action/revision to information 3. Monitor and act to mitigate

Workplan/Budget ; risks
4. Receive

confirmation/acceptance

Reported on Project

Project Deliverables
Logframe

4. Coordination with 4. Compare & monitor external
Stakeholders/Donors/ - ot I T forces (outcome status,
Operations in the country : (?n Inuously update ris counterpart activities &

register S
responsibilities)

6. Distribute report to d g uati
stakeholders Independent Evaluation

. 1. Perform Independent
7. e-Archive report Evaluation of project results

Produce
Results

Reported on Project
Logframe

Project Deliverables
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Level 3 — Process Activity List: Assess

Close Project

Share the HOW &
WHAT

Disseminate Results
information

Assess

Impact

Produce
REHIIS

Substantive

1. Operational handover,

2. prepare Terminal report

3. No further inputs/
commitments accepted

4. Project declared operationally
complete
Administrative

2. Transfer or
dispose of
assets to
beneficiaries

1. Produce
Declaration
Report

3. Liabilities
reviewed and and submit
paid out or final financial
extinguished report

4. Prepare

5. Return any outstanding
monies to donors

Project closed

Project closed

1. Capture lessons learned,
experiences and ideas from
progress reports and self-
evaluations

2. Capture Project Team
debriefing

3. Updated risk portfolio and
register

4. Disseminate findings to all
interested (internal) parties

Share Knowledge

Share Knowledge

1. Confirm audiences and
update their information
needs

2. Update information content
and pick presentation
format

3. Compile appropriate
information

4. Publish/disseminate results
(country/thematic etc)

Results Externally available
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Results Externally available

1. Decide who is responsible
for assessment of impact

2. Apply assessment
methodology

3. Conduct specific impact
assessment

4. Publish assessment results

5. Contribute to UNIDO
capabilities

Impact Assessed and

Disseminated




