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Worksheets             5 – Creativity, innovation and option generation



5 – Worksheets

Example worksheets

Worksheet 5-1: Evaluation of brainstorming ideas
Topic: Waste management improvement
	Short description of the idea 
	Feasibility 
	CP category

	Training of employees
	1
	O

	Design and disseminate new waste separation guidelines
	1
	O

	Purchase new containers
	2
	T

	Do not dispose of waste for two weeks/awareness raising measure
	3
	G/O

	Pay a penalty if you do not separate waste
	3
	O

	Buy new wheeled containers which automatically follow you
	4
	T

	Install a waste conveyor belt throughout the company
	4
	T

	Train the cleaning personnel on waste separation
	1 – 2
	O

	Check the content of the waste containers every day
	3
	O

	The department with least waste (weight) wins a prize
	1 – 2
	O


Feasibility: 

1 = Immediately feasible
3 = Idea has to be considered again

2 = Feasible at a later stage
4 = Not feasible
CP category: 

P = Change of Product
G = Good housekeeping

R = Change of Raw material
O = Organizational change

T = Technological change

Worksheet 5-2: Evaluation

Immediately feasible ideas: Waste management improvement
	Idea
	Category

	Training of employees
Design and disseminate new waste separation guidelines
Train the cleaning personnel on waste separation
The department with least waste (weight) wins a prize

	O

O

O

O


Ideas feasible at a later stage
	Idea
	Category

	Set up new containers
Train the cleaning personnel on waste separation
The department with the fewest waste (weight) wins a prize

	T

O

O


Worksheet 5-3: Evaluation

Ideas that have to be considered again

	Idea
	Category

	Do not dispose of waste for two weeks/awareness raising measure
Pay a penalty if you do not separate waste
Check the content of the waste containers every day

	G/O

O

O


Unfeasible ideas

	Idea
	Category

	Take home all the waste
Buy new wheeled containers which automatically follow you
Install a waste conveyor belt throughout the company

	O

T

T


Worksheet 5-4: Perception 

	What do you see? 
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	What is the form of the square? 

It doesn’t look like a straight line.
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	Which of the dotted-lined circles is bigger?

They are the same.
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	Which tree trunk is longer?

They have both the same length.


Worksheet 5-5: CP information sources

Company: Cheers Beer Ltd
Responsible: Mr. Clever (NCPC consultant)


	Valuable information sources 

for the problem in the company
	
	Notes

	Sector-specific manuals and studies
	x
	CP in breweries, Brewer’s Journal

	Information from suppliers
	x
	Supplier of a possible new filling line, supplier of chemicals

	UNIDO/UNEP/other NCPCs
	x
	Technical Manual UNEP/UNIDO

	Universities/research centres
	X
	University of Technology

	Databases
	
	

	Seminars, roundtables, congresses
	x
	Latin American CP Roundtable

	Own experience
	
	

	Other colleagues/experts
	
	

	Counterpart institutions
	
	

	Chambers (e.g. of Industry and Commerce)
	x
	Chamber of Industry, Mr. Function

	Government, ministries
	
	

	Other companies
	x
	

	Company staff
	x
	Engineering department

	Internet homepages
	
	

	Publications
	x
	Journal of Cleaner Production

	
	
	


Worksheet 5-1: Evaluation of brainstorming ideas 
Topic: ________________________
	Short description of the idea 
	Feasibility
	CP category

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Feasibility: 

1 = Immediately feasible
3 = Idea has to be considered again

2 = Feasible at a later stage
4 = Not feasible

CP category: 

P = Change of Product
G = Good housekeeping

R = Change of Raw material
O = Organizational change

T = Technological change

Worksheet 5-2: Evaluation
Immediately feasible ideas

	Idea
	Category

	
	


Ideas feasible at a later stage
	Idea
	Category

	
	


Worksheet 5-3: Evaluation

Ideas that have to be considered again

	Idea
	Category

	
	


Unfeasible ideas

	Idea
	Category

	
	


Worksheet 5-4: Perception 

	What do you see? 
	Questions
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	What is the form of the square? 
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	Which of the dotted-lined circles is bigger?
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	Which tree trunk is longer?




Worksheet 5-5: CP information sources

Company:
Responsible:


	Valuable information sources 

for the problem in the company
	
	Notes

	Sector-specific manuals and studies
	
	

	Information from supplier
	
	

	UNIDO/UNEP/other NCPCs
	
	

	Universities/research centres
	
	

	Databases 
	
	

	Seminars, roundtables, congresses
	
	

	Own experience
	
	

	Other colleagues/experts
	
	

	Counterpart institutions
	
	

	Chambers (e.g. of Industry and Commerce)
	
	

	Government, ministries
	
	

	Other companies
	
	

	Company staff
	
	

	Internet homepages
	
	

	Publications
	
	

	….
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