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2 – Team, policy, motivation
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2 –
Questions

Questions

1. List the major benefits of a CP project.

2. Which incentives can motivate employees to participate in a CP project?

3. What do you have to consider in setting up an environmental team?

4. How is the first team meeting going to look like?

5. What are the contents of an environmental policy?

6. What has to be included a good environmental policy? 

Answers and where to find them

Question 1 – List the major benefits of a CP project. (Chapter 2.2 of the textbook)
Benefits of CP

· Proactive rather than reactive approach – active prevention rather than waiting for an order to tidy up the mess;

· Reduced environmental impact of the activities of the company;

· Improved economic situation of the company through optimized input of materials and energy;

· Motivated workforce;

· Improved competitiveness on the market;

· Reduced liability potential by taking preventive action;

· Fewer problems with the authorities and neighbours;

· More efficient cooperation;

· Preparation and building of a foundation for the introduction of an environmental management system.

Question 2 – Which incentives can motivate employees to participate in a CP project? (Chapter 2.3 of the textbook)
	Benefits
	Examples

	
Financial:
incentives and bonuses 
	1.
Bicycle lottery: you could organize a draw for everybody who cycled to work that day; 

2.
Participation in the financial benefits obtained as a result of an internal proposal;

3.
 General bonuses for savings.

	
Personal:
competitions, ecological gifts, training, possibility of promotion
	1.
Good proposals and commitment are considered when it comes to promoting members of the workforce;

2.
Better reputation in the company;

3.
Increased motivation through competitions and gifts ("green ticket" from the public transport operator).

	
Other:

	1.
“Eco-hotline”;

2.
Information leaflets, company magazines, 
"Eco-newsletter";

3.
Internal system to stimulate the submission of proposals by the workforce – idea competition.


Question 3 – What do you have to consider in setting up an environmental team? (Chapter 2.5 of the textbook, Worksheet section and the Exercise section on a contracting meeting) 
Reasons for building up a team

· Because the company consists of different departments/units; on your own, you do not have the necessary "bird's eye view" of the organization and you lack the necessary technological know-how;

· Because you will choose committed and competent employees to address different environmental issues;

· Because if you wish to install an environmental management system according to EMAS or ISO 14001, you will have to show that the development and implementation of the company's environmental programme is supported by a suitable structure;

· Because as a TEAM – with a common goal – you are much stronger than a lone ranger.

Choice of team members: please refer to Worksheet 2-2: Members of the environmental team.
Basis for a working environmental team: contracting meeting

Exercise 2-3 Contracting meeting
 
Question 4 – How is the first team meeting going to look like? (Refer first to Slide 11 and then read the tips in chapter 2.5 of the textbook.)
· Opening by the management;
· Give your professional and personal reasons for setting up an environmental team; 

· Talk about emission reductions and economic saving potentials; 

· Think about a name of the environmental team (waste watchers, clean team, etc.); 

· The slogan, the motto of the environmental team.
Question 5 – What are the contents of an environmental policy? (Refer to all the slides and to Worksheet 2-6 for the definition of the contents of an environmental policy.)
Worksheet 2-6: Contents of an environmental policy – thematic focuses 

	· Common strategic orientation of the company
· Saving of resources


· Compliance with legislation

· Communication and information to the public
· Responsibility and training of employees
· Commitment to continuous improvement
· State of the art
· Specific company-related environmental effects 
· Commitment of the management


Question 6 – What has to be included in a good environmental policy? (Refer to the guiding questions of Exercise 2-4 in the Exercise section.) If you can answer these questions with “yes” you have a good environmental policy.
Guiding questions for an environmental policy: 

· Are all the mandatory contents covered? Is the policy “complete” from the point of view of Worksheet 2-6?

· Can the policy be understood by every worker/employee?

· Is the policy company-specific (e.g. a brewery should include wastewater)?

· What do you particularly like/dislike about the policy?

· Can this policy be “lived” by the company?

· Does the policy address continuous improvement?

· Does the management signal personal commitment?

· Does the policy have a strategic orientation and a particular focus?
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