Industrious Africa
selected unido activities in africa

UNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZATION

Volume II

contents
from the desk of the director-general		
unido’s africa programme

		
		
global initiatives 				
THE WAY WE WORK				
african union summit

renewable energy in africa

Copyright © 2008 by the United Nations Industrial Development Organization
United Nations Industrial Development Organization, Vienna International Centre,
P.O. Box 300, 1400 Vienna, Austria
Tel: (+43-1) 26026-0, Fax: (+43-1) 26926-69, Internet: www.unido.org
Designations employed and the presentation of material in this publication do not
imply the expression of any opinion whatsoever on the part of the Secretariat of the
United Nations Industrial Development Organization (UNIDO) concerning the legal
status of any country, territory, city or area, or of its authorities, or concerning the
delimitation of its frontiers or boundaries. Designations including “developed”, “industrialized”, “advanced” or “developing” do not necessarily express a judgment
about the state reached by a particular country or area in the development process.
The opinions, figures and estimates given in the book are the responsibility of the author and should not necessarily be considered as reflecting the views or carrying the
endorsement of UNIDO. The mention of firm names or commercial products does not
imply endorsement by UNIDO. All tons are metric and all dollars are US dollars. This
book has not been formally edited.
Produced by the Africa Programme of the Regional and Field Coordination Branch,
Programme Coordination and Field Operations Division
Consultant: Judy Castelino
Printed in Austria - September 2008

Aid for Trade				
Delivering as One			
The Story of Quality			
Evaluation as a Tool for Learning		
UNIDO IN ACTION				
Algeria					
Burkina Faso				
Ethiopia				
Madagascar				
Malawi					
Morocco				
Namibia				
Nigeria					
Rwanda					
South Africa				
United Republic of Tanzania		
Mano River Union			
visits by the director-general

... and to the director-general
new representation				
unido offices in africa

			

3
4
6
7
8
10
10
11
12
13
14
16
17
18
20
21
22
23
24
25
26
28
29
30
31
33
34

from the desk of the

UNIDO DIRECTOR-GENERAL

A

frica is a rich continent, not of course in terms of per capita income or GDP but in terms of natural
resources. In the not so distant past, many of these natural resources served to help other parts of the
world up the industrial ladder with little or no benefit to the people of Africa. Other resources have still to
be fully exploited. UNIDO’s task is to enable African nations to harness their resources in order to speed up
their industrial growth and subsequent integration into the world economy. We are convinced that industry,
and particularly agro-industries, can play a key role in this process by creating jobs and private wealth. The
second issue of Industrious Africa describes some of UNIDO’s efforts to help Africa make best use of its
natural resources. With proven competence in private sector development, investment, capacity building,
information and technology, UNIDO is well equipped to serve as a partner to African nations seeking to
make further progress along the path to industrialization.
One of the most critical challenges in Africa is the need to provide employment to growing populations. By
2020 it is estimated that there will be 1.4 billion Africans, based on current population growth statistics. The
Dr. Kandeh K. Yumkella
majority of this number will be young people living in cities. Young people with no prospect of employment
hold little hope for the future and this in turn affects the stability of society. The problem is not, of course, unique to Africa.
One only has to watch the news coverage of teenage stabbings in London, gang shootings in Los Angeles and youth riots
in Paris to see that the problem is indeed universal. In order for Africa’s young men and women to earn a living in their
own countries, we need to look at that sector of the economy with the greatest potential for job creation, namely industry.
Agriculture can no longer generate sufficient employment opportunities for today’s youth. We have begun to introduce
entrepreneurial skills to schoolchildren in several African countries so that they will enter adulthood with the skills needed
to start their own business and offer employment to others. If we can provide youth with jobs, we offer them a secure future.
Another serious challenge facing the industrial development of Africa is a shortage of energy. Despite its vast resource
base, the continent suffers from energy poverty; problems of access, affordability, transmission and distribution seriously
impede a country’s economic and human development. The rising price of crude oil has placed a further burden on countries
that rely on imports, while efforts to pursue alternative sources of energy are still few and far between. It is fair to say that
the continent’s renewable energy potential remains largely untapped. Hydro energy is a case in point. While Europe and
North America have already exploited 70 to 80 per cent of their hydro potential, in Africa only around 5 per cent of the hydro
potential has been harnessed so far. Africa must look towards energy diversification to secure its economic growth.
While UNIDO’s resources are limited, its capacity to make a difference to the wellbeing of people is significant. Once a UNIDO
programme or project has proved its worth in one country, its success can be replicated in many others. I trust that readers
will draw inspiration from some of the project stories contained in this brochure and decide to follow a similar path in their
own countries.
Kandeh K. Yumkella
Director-General of UNIDO
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AFRICA PROGRAMME

“Africa is the new frontier ...
UNIDO must be out there on the front
line ready to make a difference”

Akmel Akpa, Officer-in-Charge of the Regional and Field Operations Branch

Headquarters staff of the Africa Bureau. From left to right: Elham Hage, Gaby Loibl, Bashir Conde, Liliane Bruck, Grace Luarca,
Massata Cissé, Matilda Muweme, Felix Ugbor (Chief), Fatima Bennani-Baiti [absent: Helga Dungl]

A

nyone who has been to Africa cannot fail to notice that
Africans are blessed with an indomitable optimism and
joy for life—and this despite the challenges that affect most
developing nations to a greater or lesser degree, namely
poverty, drought, hunger, insufficient infrastructure and
for some, the real and constant threat of civil war. Our
Headquarters staff or experts returning from a mission to
the field comment time and time again on the warmth of the
welcome they receive from their African counterparts and,
regardless of language barriers, the unfailing hospitality
of local people. They are overwhelmed at the enthusiasm
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they encounter for our projects, the readiness on the part
of Africans to embrace new methods and new technologies
that will improve their lives and those of their children.
Sometimes, it is little things that make a difference.
Training villagers in remote parts of Rwanda how to build,
operate and maintain their own mini-hydropower units is a
relatively low-cost, short-term investment with inestimable
long-term benefits for the villages concerned. In other
countries—Nigeria and the United Republic of Tanzania,
for example—the innovative use of agricultural waste as

fuel has brought corresponding human and environmental
benefits. In still more countries, UNIDO has helped build on
traditional industries, helping countries take the first step
in their transformation from a local, artisanal producer to a
competitor on the world market.

of the projects have been completed and we are able to
report on their impact in the countries concerned; others are
in progress while some exciting projects are at the launch
stage. In future volumes of the brochure, we hope to cover
still more countries.

In Malawi that in common with many of its neighbours has
to contend with the consequences of widespread HIV/AIDS,
UNIDO has helped lighten the load of villagers by introducing
labour-saving technologies and equipment. This project
aims to help, first and foremost, the countless women in
remote rural areas who have had to take over as head of the
household on the death or sickness of their husbands.

Industrious Africa Volume II also reports on two significant
high-level meetings that took place in the first half of 2008,
both of which focused on topics close to the heart of UNIDO.
The tenth summit of the African Union, held in January, had
as its theme the industrial development of Africa, while the
International Conference on Renewable Energy, that was held
in Senegal in April, had particular significance for UNIDO.
Indeed, the Director-General is currently Chair of the UNEnergy, the interagency coordinating body for energy-related
issues of the United Nations. We also describe system-wide
efforts to streamline UN operations in order to bring the
greatest possible advantage to our client countries. A more
coordinated, systematic, cost-saving approach translates
into more intense, sustainable impact.

Larger projects covered in the second volume of Industrious
Africa include assistance to Ethiopia’s leather industry in
order to increase the value-added of its skins and hides, as
well as a project in South Africa to modernize the foundry
industry that provides most of the machinery needed for the
country’s electric power. Whatever the size of the project
described, there is one common denominator: in each there
is a lesson that can be learned by other countries facing
similar challenges. The solutions to the problems of one
country can be adapted and applied to many others.
The first issue of Industrious Africa that appeared at the end of
2007, described UNIDO projects in Cameroon, Côte d’Ivoire,
Egypt, Ghana, Mozambique, Sudan and Uganda as well as a
regional project in East Africa. This issue covers projects in a
further 12 countries spread across Africa as well as a project
for countries of the Mano River Union. We have included
two projects in North African States that are coordinated
by UNIDO’s Arab Programme but since this brochure aims
to reflect the industrial development efforts of the entire
continent, we feel that their inclusion is appropriate. Some

I trust that this modest publication will be of interest to all
those concerned with, or involved in, efforts to speed up
the process of industrial development in Africa. If one
project strikes a chord with one decision maker
who believes that a similar project would make a
difference in his or her own country, then we will
have done our work.

Felix Ugbor,
Chief, Africa Programme
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AFRICAN UNION SUMMIT

T

he theme of the tenth ordinary session of the African
Union Summit, held in Addis Ababa, Ethiopia, from
31 January to 2 February 2008 was, for the first time, the
industrial development of Africa. UNIDO’s Director-General,
Kandeh K. Yumkella, was a special guest. In his address to
the Summit, the Director-General stressed that there was
no contradiction between the goals that African leaders
were currently seeking to achieve in the political sphere,
including the establishment of a United States of Africa, and
the goals of economic integration, economic growth and
industrial development. On the contrary, he expressed the
view that the former depended critically on the latter for their
sustainability. The achievement of real long-term poverty
reduction, he stated, required private wealth creation based
on robust economic transformation and rapid economic
growth driven by manufacturing, production diversification
and trade. This had been ably demonstrated by China,
which had succeeded in moving over 500 million people out
of poverty within the past 30 years, not by aid and budget
support alone but through a determined and sustained
effort to become private sector-led industrial producers or
efficient and competitive service providers.
In concluding his statement, the Director-General reiterated
his view that it would not be possible to realize the political
solidarity and unity of Africa if they were not built on
the foundation of economic integration, rapid economic
growth and sustainable industrial development, with a
corresponding growth in employment and wealth creation.
He therefore called upon African countries to ensure that
the new trade partnership agreements currently under
negotiation would not reinforce commodity dependence
but allow for flexible rules of origin that permit industrial
cooperation among countries.
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Let us make Africa the Tree of Life
Tsegaye Gabre-Medhin

Extract from the statement of
the United Nations Secretary-General
“As I join all of you today, I see a vivid illustration of the unity
of purpose that characterizes this continent when it is at its
best. It was that unity of purpose that drove your countries’
quest for independence. It was that unity of purpose that
laid the foundations of your Union. It is that unity of purpose
that is the key to Africa’s progress in the years ahead. Unity
of purpose is also the foundation of Africa’s partnership
with the United Nations, as we take on the broad range of
challenges we share. We can see concrete examples of that
unity of purpose in so much of our joint efforts, as expressed
in the cooperation agreement between our two institutions,
signed by my predecessor here in Addis last November.
Unity of purpose guides our collaboration for democracy,
human rights and good governance, including through the
New Partnership for Africa’s Development. Six months ago
... I pledged to do my best to mobilize political will—among
world leaders, international financial institutions and other
stakeholders—and work with African Governments to reach the
Millennium Development Goals. I intend to hold to the promise
I made to you. I owe it to you, and to the people of Africa.”

Former African Union Commission Chairperson, Professor Alpha Oumar
Konare and the United Nations Secretary General, Ban-Ki Moon

RENEWABLE ENERGY IN AFRICA

E

nergy—or rather the lack of it—represents Africa’s greatest stumbling block to sustainable
development. While 50 per cent of the rest of the
world has access to electricity, in Africa that figure
is only half. Even within Africa, there are wide discrepancies in the use of electricity: southern and
northern Africa together use over 80 per cent of
the continent’s available electricity, leaving some
40 countries with a mere 20 per cent. Nowhere in
the world is there a greater imperative to identify
and develop sources of renewable energy than in
Africa.

EXTRACT FROM THE OPENING STATEMENT OF THE
UNIDO DIRECTOR-GENERAL TO THE CONFERENCE
“A recent World Bank report showed that underinvestment in the energy sector can result
in a significant slowdown in developmental
momentum, with a net reduction in the potential
rate of GDP growth of up to 4 per cent ... when there
is loss of energy, there is loss of growth, there
is loss of employment opportunities and there
is a loss of income. ... Despite its vast resource
base, the continent thus suffers from energy
poverty, which in turn leads to energy insecurity
and seriously impedes its economic and human
development. Africa must therefore look towards
energy diversification to secure its economic
growth. In fact, the exploitation of renewable
energy is truly critical in the context of promoting
industrial productivity and competitiveness”

The International Conference on Renewable Energy in Africa, that took place in Dakar, Senegal, in April 2008, drew together the
world’s leading authorities in the fields of energy and industry from both the private and the public sector, as well as decision-makers from all corners of Africa.
It was a joint initiative of the GovernEXTRACT FROM THE OPENING STATEMENT OF PRESIDENT
ment of Senegal,
ABDOULAYE WADE OF SENEGAL TO THE CONFERENCE
the African Union,
“Dr. Yumkella, I would like to thank for everything you are
the German Federal Ministry for Economic Cooperation and
doing for Africa ... you really live Africa, you live it daily
Development and UNIDO. Subtitled Making renewable energy
together with its problems. UNIDO has an international
markets work for Africa, the aim of the three-day conference
mission that you are accomplishing with competence.
was to agree on a plan of action to increase access to modI would like to thank you for the initiative to hold this
ern energy services and energy security for economic and
International Conference on Renewable Energy in Africa
social development by focusing efforts on renewable energy.
and I assure you that we will do our outmost to apply the
By the conclusion of the conference, participants had agreed
various decisions taken during the conference. Africa is
on a vision and a plan of action for the coming years that
very fortunate to have you, Dr. Yumkella, at the head of
concentrated on putting in place a regulatory and instiUNIDO. You are well acquainted with the subject of this
tutional framework, capacity building and skills developconference and present your views with the conviction
ment, development of financing options, renewable enof an experienced lawyer of pleading his case. Kindly
ergy for enterprise development and industrialization and
accept my congratulations. Keep up the good work!”
cross-cutting action on renewable energy development.
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GLOBAL INITIATIVES
SME Training in Japan

T

wenty-seven trainees from eleven African countries took
part in a programme organized jointly by UNIDO and
the Association for Overseas Technical Scholarship. The
Training Programme on Small and Medium-size Enterprise
(SME) Promotion for Africa, took place from 16 to 29 January
2008 in Yokohama, Japan. Trainees—from Cameroon, Côte
d’Ivoire, Ethiopia, Ghana, Kenya, Malawi, Senegal, South
Africa, Uganda, United Republic of Tanzania and Zambia—
represented ministries and industrial/SME promotion
associations and entrepreneurs.
Funded by the Ministry of Economy, Trade and Industry of
Japan, the training programme was part of the Japanese
Government’s policy of support to Africa. The focus of
the training was to promote SMEs as the foundation of

Participants from eleven African countries attended the training course
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local and supporting industries for the economic and
industrial development of Africa; to strengthen capacities
for management strategy and business operations; and
to deepen understanding of the government’s role in SME
development, using Japanese SME development models.
In the words of one participant: “We have learnt from the
lectures in the classrooms and through observation as we
travelled to different parts of the country and saw many
things that are worthy of emulating from the Japanese
people: from their sense of order that is so apparent,
to planning that leaves nothing to chance ... to their
determination to succeed ... We know now how it could be
done and we will take it as a challenge, collectively and
individually to use it as a platform for change.”

UNIDO and Hewlett Packard

UNIDO and Microsoft

I

Through a partnership with UNIDO, the programme is being
expanded in Africa with an initial focus on Egypt, Morocco,
Nigeria, South Africa, Tunisia and Uganda. UNIDO will
collaborate with local NGOs to establish 10 training centres
over the coming months. Each organization will receive the IT
equipment needed for the training, in addition to curriculum
material and professional guidance courses for trainers.

On 12 June 2008, Uganda, UNIDO and Microsoft opened the
Uganda Green Computers Company, a computer refurbishment centre designed to make computer ownership more
relevant, affordable and accessible for local SMEs and entrepreneurs. Funded primarily by local private and public
sector investors, the company was designed with commercial and environmental sustainability at the fore. It hopes to
refurbish 10,000 quality-brand PCs a year and resell them
at a retail price estimated to start at $175, one-third of the
price of a new business PC. The PCs will include a one-year
warranty and genuine Windows software. The project has already generated enquiries from other interested countries
and the lessons learnt in Uganda could well benefit other
parts of the continent.

The UNIDO Director-General and Ms. Gabi Zedlmayer, Vice President of
Corporate Marketing and Global Citizenship, HP

The UNIDO Director-General greeting the Prime Minister of Uganda, Mr.
Apolo Nsibambi with Mr. Will Poole of Microsoft Unlimited Potential Group

omputer hardware giant Hewlett Packard is investing
some of its profits into schemes to train unemployed
young people and see them on the path to self-sufficiency.
The programme is particularly suitable for young graduates
who join the ranks of the unemployed armed with a
university degree but lacking practical skills. The Graduate
Entrepreneurship Training through IT, with the descriptive
acronym GET-IT, helps unemployed youths and graduates
between the ages of 16 and 25 to acquire the IT skills needed
to create and run their own businesses. The curriculum
covers areas such as finance, management, marketing and
technology management. The programme was launched in
2007 in 18 countries in Europe, the Middle East and Africa.

nformation and communications technology has proven to
be a powerful tool for business growth around the world,
but in Uganda, where small and medium-sized enterprises
(SMEs) are the cornerstones of the local economy, the shortage of high-quality, affordable hardware and software has
been a formidable barrier to expansion.

computer skills for Africa’s youth

C
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aid for trade and the least developed countries

THE WAY WE WORK
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aid for trade

T

agriculture, industrial goods, services, rules and trade facilitation as well as the implementation of Aid for Trade.

Aid for Trade can be defined as development assistance
that is targeted at helping developing
countries to take advantage of trade
opportunities and strengthen their
ability to assess and represent their
interests in trade negotiations.

Aware of the growing challenges faced by LDCs in Aid for
Trade, UNIDO organized an Expert Group Meeting in September 2007 in Burkina Faso, attended by experts from the
Government and private sector from 34 LDCs. The Expert
Group Meeting highlighted the series of challenges that confront LDCs and recognized that a renewed, intensified and
collaborative effort is needed to build effective productive
capacities in LDCs. The support provided by UNIDO was well
appreciated, particularly with regard to standardization and
compliance, that would allow LDCs not
only to fully meet the requirements of
global trade rules and regulations, but
also to make optimal use of preferential
trade concessions.

As an organization intensely involved
in trade-related technical assistance
and capacity building, Aid for Trade is
high on UNIDO’s agenda. A significant
part of UNIDO’s Trade Capacity Building activities in Africa are being undertaken in the €14 million European
Union-funded regional programme
for the West African Economic and
Monetary Union (UEMOA). On 25 April
2008, the Director-General of UNIDO
signed a relationship agreement with
the Agency for International Trade Information and Cooperation (AITIC), an intergovernmental organization established in 2004 to help resource-constrained
countries to participate in international trade. Africa is
a priority area for AITIC assistance. Its current focus is on

As a follow-up to the Expert Group
Meeting, in November 2007 UNIDO
organized a Ministerial Conference for
Least Developed Countries which reaffirmed its full commitment to addressing trade and the productive capacity building needs of LDCs; promoting
Aid for Trade and encouraging policies
that maximize benefits from Aid for
Trade. A second LDC Ministerial Conference will be held in November 2008 in
Siem Reap, Cambodia; a preparatory
two-day workshop took place in Kigali,
Rwanda in September. The workshop, organized in close
collaboration with WTO, looked at ways to translate Aid for
Trade into concrete action that will expedite the industrial
transformation of least developed countries.

he World Trade Organization (WTO) was established in
1995 to draw up and monitor a set of agreements for trade
between different nations. The WTO Agreements, endorsed
by trading nations, establish a legal ground for trade, helping producers, exporters and importers alike. While these
agreements are of benefit to most countries, WTO recognized that the least developed countries (LDCs) are seldom
in a position to take full advantage of trade opportunities.
At its sixth ministerial conference in December 2005, WTO
agreed on a new programme that it called “Aid for Trade”.

“A repositioned UN—delivering as one—will be
much more than the sum of its parts”
Report of the High-level Panel on UN System-wide Coherence

delivering as one

T

Cape Verde: The Ministers of Foreign Affairs and Finance and
the UN Resident Coordinator participating UN organizations
in Cape Verde signed the “One UN” programme on 1 July 2008.
The programme will concentrate on efforts to advance Cape

Verde well away from its former status as a least developed
country, inter alia, through economic graduation, security,
democratic governance, growth and competitiveness.
Mozambique: the One UN Programme 2007-2009 addresses
four substantive areas (economic development, governance,
human capital and HIV/AIDS) and is embodied by 11 joint
programmes, with strategic focus on policy and advocacy,
normative and technical assistance, capacity building and
civil society partnerships strengthening
Rwanda: The One UN Programme (Common Operational
Document) 2008-2012 in Rwanda covers 100 per cent of the
UNDAF 2008-2012 and both focus on five priority strategic
results areas: governance; education; health, population,
HIV and nutrition; environment; and sustainable growth and
social protection.
United Republic of Tanzania: The areas of particular
relevance to UNIDO, pursued by the ‘One UN” Programme
(2007-2008) in Tanzania are: wealth creation, employment
and economic empowerment; managing transition from
humanitarian assistance to sustainable development
in Northwestern Tanzania; capacity strengthening for
development management; and capacity building support
to Zanzibar.

one united nations for development

The new approach has brought ground-breaking changes
to the traditional method of work in the UN system. It is
no longer “business as usual” but “business as unusual”.
Governments in the pilot countries describe progress
recorded up to now as irreversible. The initiative does,
however, raise challenges that must be addressed by the
entire UN system if the momentum built up over the last
18 months is to continue. UNIDO, for its part, is actively
participating at the global and country-level and has an
important role to play in each of the four programmes:

UN Photo/Jenny Rockett

he United Nations, in common with other bureaucracies,
has the knack of bestowing the most unwieldy names
on its various conferences, departments or committees,
complete with tongue-twisting acronyms. This is why it
was a pleasant surprise when its most important initiative
of the century was given the succinct yet wholly adequate
title: “One UN”. The idea for greater coherence within the
United Nations system was given fresh impetus by a Highlevel Panel appointed by the UN Secretary-General to look
at ways to speed up progress towards achievement of the
Millennium Development Goals. The “One UN” approach
actually comprises four “ones”: One Programme, One
Budget (One Budgetary Framework/One Fund), One Leader
and One Office (where appropriate). Eight countries were
selected to test just how far the United Nations system can
deliver in a more coordinated way at the country level. Four
of the countries selected for the pilot study are in Africa,
namely Cape Verde, Mozambique, Rwanda and the United
Republic of Tanzania.
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quality assurance in technical cooperation

a story of quality
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T

he story of UNIDO’s relationship with quality assurance
is characterized by a series of twists and turns over the
past 15 years, reflecting the constant struggle between the
need to produce lasting impact and the need to demonstrate
delivery. In April 2006, a Quality Advisory Group was set up
to improve the quality of project documents and make sure
that they adhered to a newly developed set of Technical
Cooperation Guidelines that set the criteria as relevance,
efficiency, effectiveness, impact and sustainability (see
box below). A planned revision of the Guidelines, to be
completed in the current biennium, will provide for the
development of various tools for quality assurance and
enable the introduction of project document formats that
are better suited to the variety of project types that exist in
UNIDO. It is envisaged that the Guidelines will also provide
some insights on how UNIDO should deal with the pushpull debate about quality versus quantity; and between
Relevance: The extent to which the objectives of
a programme or project are consistent with the
beneficiaries’ requirements and priorities.
Efficiency: A measure of how economically resources
and inputs are converted into outputs.
Effectiveness: A measure of the extent to which the
objectives of a programme/project were achieved
Impact: The positive and negative changes, primary and
secondary long-term effects produced by programme/
project, directly or indirectly, intended or unintended.
Sustainability: The continuation of the benefits from a
programme/project after development assistance has
been completed.

the dollar-value of projects implemented versus the nonmonetary value of the activities UNIDO undertakes in its
client countries.
Ideally, a fully functional quality assurance system would
be characterized by synergies at three stages in the
project management cycle: project preparation/design,
implementation and evaluation. In such a system, the loop
is closed when lessons from evaluation are taken fully into
account in the preparation and design of new projects. The
present approach focuses on the preparation part of the
project management system and is supported by a strong
evaluation function. The loophole remains ensuring the
quality of implementation both in terms of impact on project
beneficiaries and lessons that the Organization gains from
implementation: from accounting, budgeting, contracting,
recruiting project staff, and monitoring and evaluation.
The level and rate of learning within the Organization is important in terms of how lessons learnt at the project level are
interpreted at the corporate policy level, and vice versa. In
the ever-evolving world of technical cooperation where donor
countries are constantly adapting their priorities with the political motivations of governments at home, the ability of the
Organization to maintain its objective position on the priorities for industrial development becomes imperative. UNIDO’s
approach to quality assurance can be summarized as follows:
• It is characterized by a corporate learning objective;
• It clearly defines the various roles of actors along the
project management cycle;
• It demonstrates that project quality management is an
organization-wide responsibility;
• It is consistent with the objectives of a results-based
management system.

evaluation as a tool for learning
E

In 2008, independent evaluations of integrated programmes
were carried out in five African countries: Burkina Faso,
Ethiopia, Senegal, Sierra Leone and Uganda. The evaluations assessed performance and provided useful lessons for
the future. It was found that the programmes were fully in
line with government priorities. Many evaluations showed
a clear focus on food security, post harvest agro-processing
and ways to generate rural income. The “Rural Enterprise

Employee of the Ethiopian Leather and Leather Products Institute

Development Support” project in Ghana, for example, provided a combination of organizational and technological
support to rural entrepreneurs resulting in income generation and the increased competitiveness of small enterprises.
These results have so far been limited to a few groups that
received assistance from the project, illustrating the fact
that sustainability depends critically on successful up-scaling and replication of results from pilot projects.
The evaluation of the project “Reducing mercury pollution emanating from alluvial gold mining” demonstrated a
strong poverty reduction potential. Artisinal gold miners use
mercury to extract gold from the mined material and in so
doing expose themselves and the environment to toxic mercury vapours. UNIDO demonstrated the harmful effects of
mercury and, at the same time, offered alternative technologies. While the project was evaluated as highly relevant from
an environmental perspective, the informal context in which
artisinal miners operate is not conducive to long-term improvements in social conditions. The evaluation team made
recommendations on how better to link the environmental
and poverty dimensions of this activity under the next phase
of UNIDO’s global programme for mercury abatement in
artisanal gold mining.
The independent evaluation of the Ethiopian Leather and
Leather Products Institute is another example of an evaluation that led to further improvement. The evaluation involved
a thorough consultation with all stakeholders and its findings triggered a consensus-building process on the future
role of the Institute. Many of the recommendations, such
as restructuring the Institute, developing new management
skills and competencies, capacity building programmes and
a greater private sector orientation were taken on board by
the Government and incorporated into a new programme.

selected evaluation activities

valuation at UNIDO serves three purposes; it assures
accountability, supports management and drives
learning and evaluation. UNIDO’s Evaluation Policy was
issued in May 2006 and was a major milestone in the sense
that the evaluation function and role became clearly defined
and UNIDO was aligned with the norms and standards of the
UN system. It furthermore sets the basis for evaluation as
a tool for organizational learning. A dedicated Evaluation
Group is responsible for independent evaluations of UNIDO’s
projects and programmes as well as of regional, corporate
or organizational themes and issues. All of UNIDO’s
independent evaluation reports are available publicly and
posted on the UNIDO website (www.unido.org).
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UNIDO IN ACTION
T

2

his section of Industrious Africa Volume II presents a
cross-section of UNIDO projects that have been completed, are under way or in the final stages of planning. The
map of Africa on the right indicates the countries in which
projects featured in the first volume of Industrious Africa (1)
as well as those described in the present volume (2).

youth award

Africa represents the geographical focus of UNIDO’s technical cooperation programmes. At the time of writing, there
are 329 ongoing UNIDO projects in Africa, including 67 in African Arab States, with a a value of approximately $150 million. A further 160 projects are in the pipeline, including 26
in African Arab States, with a proposed total budget of $240
million. UNIDO’s database includes details of 3,956 completed projects for the African continent as a whole, totalling
over $520 million.
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n 12 August 2008, the UNIDO Director-General was given
the 2008 Champion of Youth Award at the 4th World Youth
Congress in Quebec City, Canada. Young people from West
Africa and the network of youth represented at the International
Advisory Board of the World Youth Congress Series had nominated
Kandeh Yumkella for pioneering the Mano River Union (MRU)
Youth Employment programme (see p.27). The multi-agency
programme aims to create employment opportunities for youth
in the MRU countries, and to contribute to social and political
stability, and economic growth in the region. In his keynote
address, Mr. Yumkella made a plea that youth participation must
go beyond fora and debate. He called for tailor-made programmes
to address youth-specific issues and for youth-led development.
Accounting for more than half of the world's population, young people must take a leading role in forging tomorrow's world.
In an increasingly interconnected world, this calls for effective collective and collaborative action, particularly at the country
level. The international community, through the United Nations system, has a unique capacity - and responsibility - to ensure
new ways of effectively engaging youth in development.

It is imperative for UNIDO that the benefits of its programmes and projects do not end when the last UNIDO expert leaves the
country. In the United Republic of Tanzania, for example, UNIDO trained 530 women textile workers in new product development, textile surface design, including tie-dye batik techniques, and business management. The programme later helped a
group of trainees to form a business association, the Artisan Development Agency of Tanzania (ADAT), that now offers training
programmes and prepares women to become entrepreneurs in the textile industry. Through ADAT, women acquire the different techniques of textile making, as well as marketing and management. In a ripple effect, women who have received training
have themselves become trainers.
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ALGERIA

pest-free ... without tears

M
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ethyl bromide is an organic halogen compound with
the chemical name bromomethane and is classified as
an alkyl bromide. It is a colourless, odourless, nonflammable
gas at normal temperatures and pressure, but the liquefied
gas can be handled as a liquid under moderate pressure. It
was used throughout the world as a pesticide following its
initial application as a fire extinguishing agent. In addition to
its ozone-depleting properties, methyl bromide represents
a severe health hazard. Exposure will affect not only target
pests, but non-target organisms as well. Because it dissipates
rapidly in the atmosphere, it is most dangerous at the actual
fumigation site. Human exposure to high concentrations can
damage the central nervous and respiratory system as well
as the lungs, eyes, and skin. Prolonged exposure to lower
concentrations may result in bronchitis and pneumonia.
Like other countries that depend on home-grown crops to
feed their populations, Algeria has used methy-bromide to
protect its chickpeas, bean, lentils and other pulses from
beetles and weevils. Since the late 1950s, sacks of pulses
have been treated in fumigation chambers shortly after
harvesting or when pests appeared during storage. In 1992,
methyl bromide was added to the list of ozone-depleting
substances by the Montreal Protocol although the phasing
out of the chemical has been a slow process.

Under the present project, UNIDO will enable Algeria to
comply with its international commitments under the
Montreal Protocol by adopting alternative fumigation
procedures that do not rely on the use of methyl bromide.
Specifically, UNIDO is helping the state-funded Algerian
cereal marketing board, Office Algérien interprofessionnel
des Céréales, to find alternatives to the use of methyl
bromide. Low-cost improvements (painting the walls of
fumigation chambers with acrylic paint instead of whitewash,

for example) are being introduced. In May 2008, UNIDO
organized training for 57 people in storage techniques that
would minimize the use of chemicals. A further four people
underwent training in Bordeaux, France, at the National
Research Laboratory where they visited fumigation facilities.
Since the new procedures present few technical problems,
the project should be completed by the end of the year.
The Algerian experience demonstrates how at relatively little
expense a country can improve the safety of its crops and
at the same time meet its obligations under the Montreal
Protocol. The project could be replicated in other countries.

Project data sheet
Project no.:
Budget:		
Donor:		
Status:		
Completion:

MP/ALG/06/002
US$ 51,000
Multilateral Fund
Ongoing
End 2008

BURKINA FASO
W

Africa provides one fifth of the world export of cotton fibre,
mainly to the European Union and to Asia. Burkina Faso has
been the top cotton producer in West Africa in recent years,
although its harvest slumped to 360,000 tonnes in the
2007-08 season from 660,000 tonnes the previous year.
Despite a number of major hurdles—an expensive, unreliable
power supply, poorly developed road and railway networks
and communication problems, to name a few–UNIDO

believed the country could help tackle its problems of
unemployment and poverty by increasing its production of
cotton textiles and garments both for the home and export
market instead of selling most of its cotton in a raw state.
One unexpected obstacle was the
prevalence of second-hand clothing,
depressing the price of new clothes in
the country. Under a project completed
in mid-2006, UNIDO introduced weaving
looms that would produce fabric of 120
cm width in place of the traditional 30
cm. Weavers, dyers, designers and
handloom makers received specialized
training, producing more yarn for
artisinal weaving. Competition from
China will put pay to Burkina Faso’s
chances of exporting to Europe unless
the country can give a unique ethnic
look to its garments. All that remains to be done now is for a
current celebrity to promote the “African look” in the same
way as the Beatles ensured clothes from India became part
of the Western wardrobe back in the 1960s!

project data sheet
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Budget:		
Donor:		
Status:		

USBKF01189 andUSBKF0118A
US$ 708,001
Austria
completed June 2006

cotton textiles with the african look

hatever else Africa lacks, it is not natural resources.
Unfortunately, the cotton that grows in abundance
in many parts of the continent, is also indigenous to other
parts of the world, notably the United States. Government
subsidies to cotton farmers in the US
are generous at around $4 billion per
year, which represents about twice
the amount of US aid to Africa south of
the Sahara. It is small wonder that the
price of cotton on the world market,
and with it the fate of African cotton
farmers, is largely at the mercy of the
US Government. Africa’s four largest
cotton producers—Benin, Burkina
Faso, Côte d’Ivoire and Mali—have
taken the offensive by forming a
group named C4 that is fighting to
see the cotton issue included in the
WTO Doha Round talks. Cotton makes up 60 per cent of
the revenue of the four countries and some 20 million
people are dependent on it for their livelihoods. Meeting
in Geneva in July 2008, representatives of 35 leading
economies are at the time of writing discussing reductions
in subsidies and examining to what extent the United
States has complied with a 2005 WTO ruling on the issue.
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ETHIOPIA
“made in ethiopia” leather goods
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here are more animals producing hides and skins in
Ethiopia than in any other country of Africa. With an
estimated 40 million head of cattle, 30 million sheep and
20 million goats, it would appear that there is little to stop
Ethiopia from playing a major role on the international market for leather products. In fact, hides and skins represent
one of Ethiopia’s largest earners, after coffee, oil seeds and
spices. It produces some of the world’s most exclusive leathers: Cabretta (used, for example, in golf gloves), Bati (soft
suede) and Selallie (high quality sheepskin). The stumbling
block is the lack of technology, antiquated equipment and
low quality standards. Poor infrastructure compounds the
problem. Until very recently, tanneries preferred to export
semi-processed leather (pickle and wet blue) rather than sell
finished products, depriving the country of added value.
In 2004, UNIDO was asked by the Ministry of Trade and
Industry to design a business plan that would give a boost
to Ethiopia’s leather industry, both in terms of increasing
exports and improving local industries to enable the country to fulfil its vast potential. The strategy agreed upon by
all stakeholders is known as the “top-down/pull” approach:
leather products, with footwear as the priority sector, should
be developed in a way that they “pull” the tanning sector to
produce more, and better quality, finished leather and similarly improve the quantity and quality of raw material. The
main drivers of the implementation of the “top-down/pull”
approach are the Leather and Leather Products Technology
Institute and the mechanism of subcontracting.
This strategy has enabled the sector to achieve tremendous
growth in the last three years and make a major contribution
to national export earnings from the export of value added
products (crust and finished leather and leather products).
Three Italian firms and a German one have concluded sub-

contracting arrangements with Ethiopian footwear manufacturers; a British tanning group relocated its finished leather
production to Ethiopia; a 20 per cent increase in export
revenue has been achieved in a sustainable manner during
the last three years; and 36 per cent of foreign exchange
in 2006-07 was from finished products as opposed to raw
materials. A new project is being launched that will concentrate on the upgrading of the footwear and leather products
industry, with particular emphasis on small and micro industries. More than half of the world’s leather production is
used in footwear and the market is expanding year by year.

project data sheet
Project no.:
Budget:		
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Status:		

XX/ETH/08/X02

€ 2,343,636		
Italy
pipeline

“Africa is the new frontier ... UNIDO must be out there on
the front line ready to make a difference”
Akmel Akpa, Officer-in-Charge of the Regional and Field Operations Branch

Happy villagers in Rwanda welcome the introduction by UNIDO of mini-hydropower units that will not only supply power for
local industries but provide access to electricity to schools, clinics, municipal buildings and households.
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MADAGASCAR
M

the island of silk

adagascar, the world’s fourth largest island lying some
400 km off the coast of southern Africa at its nearest
point, is far from the Silk Road of Central Asia. It does,
nevertheless, have a long tradition of silk-making dating
back to the 17th century when farmers first began to cultivate
silk from the threads of indigenous silk worms. Initially, silk
cloth was reserved for the burial shrouds of the nobility,
but gradually a thriving handicraft sector was established
as the nation developed a fashion for shawls and sashes
from indigenous silk. As the population grew, however,
so forests were razed to make way for the construction of
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In 2001, it was the turn of UNIDO. In cooperation with the
Ministry of Industrialization, Trade and Private Sector
Development, UNIDO took steps to revitalise the silk industry
in Madagascar as part of its efforts to fight poverty and
unemployment. The country already had the prerequisites:
a long tradition of silk-making, a ready national market, a
dynamic handicrafts sector and abundant low-cost labour.
UNIDO filled in the gaps by bringing new technologies,
introducing productive mulberry varieties, releasing highyielding silk worms, offering training, providing new
equipment and using indigenous plant extracts as a source
of new dyes and providing training manuals both in Malagasy
and English. As a result, Madagascar is no longer dependent
on imports to sustain its silk industry.
The project has already helped improve living standards,
particularly among women in the highlands of Madagascar
who make up most of the industry’s workforce. As the
project continues into its second phase, Madagascan silk
products should eventually find their way into specialist
stores throughout the world. Equally important, perhaps,
the Madagascar experience has shown that there is much to
be gained from building on local traditions and strengths.

homes and to supply fuel for cooking stoves. The tapia tree,
favoured by the Malagasy silk-worm, was depleted while
the uncontrolled use of insecticides and pesticides led to
a reduction in the silkworm population. Competition from
Asia and the introduction of cheap artificial fibres further
contributed to the decline of the silk industry throughout the
second half of the 20th century and what was once a proud
tradition dwindled to a small cottage industry. Support from
FAO in the 1980s went some way to reviving the industry by
introducing new technologies as well as the mulberry leafeating bombyx mori silkworm.
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MALAWI

alawi is a least developed country that shares the sad
fate of its neighbours in terms of poverty, famine and
exposure to HIV. Recent efforts to stem the spread of AIDS,
which is the leading cause of death among adults in Malawi,
have gone some way to slowing the rate of new infections,
but the disease has nonetheless reduced the country’s life
expectancy from 46 to 36 years since its first AIDS case in
1985. The fact that most of those contracting HIV are young
and able-bodied has had a devastating effect on the workforce. There are over half a million children who have been
orphaned by AIDS growing up in Malawi and facing a bleak
future. Countless mothers are having to raise and support
their families on their own. Caring for sick friends and
relatives places an additional burden on productivity.
In 2005, UNIDO launched a livelihood recovery process
project targeting 17 villages in the district of Salima near
Lake Malawi. The majority of people in Salima were living
below the poverty line, many of them small landholders
practising subsistence farming. This typically involves the
use of antiquated production methods and inappropriate
technology. The high prevalence of HIV/AIDS and other
infectious diseases had resulted in a reduced workforce and

Among the recipients of the Salima Agricultural Technology
project, carried out by UNIDO in collaboration with Malawi’s
Ministry of Agriculture, were 1,144 of the district’s 11,000
orphans. One component of the project included the training
of orphaned youngsters so that they could eventually find
employment or set up businesses to service their local
communities. Training options included construction,
carpentry, auto mechanics, tailoring and welding.

project data sheet
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Budget:		
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Completed:

TF/MLW/05/001
$1,055,915
United Nations Trust Fund
for Human Security
December 2007

labour-saving farm technology

M

low productivity. UNIDO introduced labour-saving technology
packages that would help lighten the load of villagers—
mostly women—who had to cope with agricultural work in
addition to other commitments. Productivity was improved
by upgrading traditional means of production such as oxdrawn ploughs and carts, horticultural implements, treadle
pumps, post harvest equipment and various hand tools.
The rudimentary rural infrastructure was also improved by
the addition of water boreholes and bicycle ambulances.
Special emphasis was placed on increasing opportunities to
prolong the productive life of people living with HIV/AIDS.
During the project development and implementation phase,
UNIDO held village workshops to involve the community in
the process and to identify project stakeholders.
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MOROCCO

Except the vine, there is no plant which bears a fruit
of as great importance as the olive.
Pliny (AD 23-79)

O

the book of olives

live trees have been cultivated commercially for well
over 5,000 years. Archaeologists have pinpointed Crete
and Syria as home to the earliest olive plantations, although
the earliest, fossilized remains of an olive-like tree were
discovered in Livorno, Italy, and dated back 20 million years.
It is certainly the most cited plant in ancient literature. Trade
in olive oil soon spread throughout the Mediterranean region
and for century upon century has provided an income to the
area. Today, trade in olive oil alone exceeds US$ 20 billion.
Individual trees can have a life-span of up to 2,000 years.
Their survival can be attributed largely to their resilience and
adaptability. Olive trees can grow on fertile mountainsides
or in dry, rocky valleys; cope with scorching summers and
bitter winters; and survive periods of heavy rain or drought.
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Olive groves are widespread in Morocco, yet the country lags
behind other major olive oil producers in terms of quality and
benefits to the country’s population. Despite some emerging
modern plantations, many are situated in mountainous areas
and yield less than lowland plantations that benefit from
regular irrigation. While Morocco has a number of modern
olive oil processing units, more than 12,000 small-scale
processing units are located in rural parts of the country
and they do not have the skills necessary to produce the
highest quality oil. As a result, most of Morocco’s olive oil is
produced for national consumption.
In cooperation with Morocco’s Ministry of Industry, Trade and
Mines and the Spanish Agency for International Cooperation,
UNIDO produced two manuals for rural entrepreneurs
involved in the production of olive oil. They are part of a
series of manuals prepared under a larger project to develop
small-scale agro enterprises in rural and peri-urban regions
of Morocco with particular relevance to women. The manuals
provide detailed information on all steps of the process, from

cultivation, harvesting, transportation, storage, de-leafing,
washing, slicing, pressing, spinning, filtering and bottling
to the marketing of olive oil. They are based on experience
gathered at pilot units of Kalaât Bni Rotten and Jabryne in
Chefchaouen. The manuals will also be of use to trainers
working with small-scale industries to improve the quality of
their products. By following the procedures described in the
manual, olive oil producers will be assured of a high quality
product that meets international standards of food-safety
and traceability.

project data sheet
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UE/MOR/04/A48
Spain
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a funding of €1 million started in
2008 to disseminate good practices
to another 20 rural processing units
using the manuals

Instruction in youth is like engraving in stone
African proverb

NAMIBIA

F

or schoolchildren in Namibia, school is not just about
learning the traditional skills of reading, writing and
arithmetic. Youngsters in both junior and secondary schools
will have a chance to acquire training that will enable them
to support themselves and their future families by running
their own businesses. One of the greatest problems facing
Namibia, as in so many of its African neighbours, is the
shortage of job opportunities, particularly for youth.

Together with the National Institute for Educational
Development, UNIDO drew up the syllabus and prepared
written guides for teachers. The next step was the training
of teachers. The first session took place in February 2007
with the participation of 45 teachers (see photo) followed
by a second and third session in 2008, where a total of
596 grade-8 teachers and 633 grade-9 teachers received
training. In January 2008, “entrepreneurship skills” was
added to the curriculum for grade-8 in 610 schools with
49,970 pupils. Under a new project, in 2009 and 2010,
the subject will be introduced to 83,000 students in grade

9 and 116,000 students in grade 10 respectively. Students
at vocational training institutes will also be able to acquire
entrepreneurship skills once appropriate curricula and
training guides have been developed. The project was
supported by both the public and private sectors. In addition
to the Government of Namibia, the National Institute for
Educational Development and UNIDO, support was received
from NAMAS, Bank Windhoek and Shell, as well as from
Hedmark University College, Norway and InWEnt, Germany,
an NGO dedicated to human resource development.
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YA/NAM/06/001
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entrepreneurs in the making

As part of the Integrated Programme for Namibia, in
2005 UNIDO began working with teachers on a school
curriculum that included entrepreneurship skills. Namibian
schoolchildren already had the option to learn business skills
and business management at school, but these subjects had
elicited little enthusiasm among students and had failed
to create an entrepreneurship culture. Entrepeneurship
education must focus more on practical than theoretical
skills and include subjects such as accounting, management,
production and commerce as well as an understanding of
culture and ethics. Clearly, something had to be done to
stimulate young Namibians to embrace the challenge of
training to become an entrepreneur and to think in terms of
creating jobs rather than simply looking for jobs.
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NIGERIA

home-made fuel for rice-growers

M
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ounds of rice husks are a familiar landmark of the
Nigerian countryside. They are not only an eyesore,
but more importantly, represent both an ecological and a
health hazard. The methane gas that builds up as the husks
fester year after year contributes significantly to global
warning. One molecule of methane is 21-fold more potent
than a molecule of carbon dioxide (CO2) as a heat-trapping
gas, i.e. one ton of methane produces the same greenhouse
gas effect as 21 tons of CO2. Although not toxic, exposure to
high concentrations of methane can cause asphyxia.
UNIDO has come up with a convenient solution that will take
care of the problem of the disposal of rice husks as well as
an energy shortage in Ebonyi State in south-eastern Nigeria.
The capital, Abakaliki, is the food basket of southern Nigeria,
producing a range of crops of which rice is the most important.
On the downside, the region’s 700 rice mills generate over
50,000 tons of rice husks per year while spending around
US$2 million each year for diesel fuel. Based on similar
initiatives in South-East Asia, UNIDO proposed building
Africa’s first rice-rusk fired power plant. The US$11.3 million
plant will be financed by UNIDO (70 per cent) and the State
Government (30 per cent). The project could eventually be
replicated in other countries facing similar problems.
For the people of Ebonyi State, the plant will bring multiple
benefits. It will provide permanent jobs for some 30 locals
as well as an additional 60 jobs during the construction
phase. Once the plant is completed early in 2010, there
will be an annual saving of $2 million on diesel fuel. An
additional $480,000 annually will be made from the export
of ash. The plant will pave the way for the development
of ancillary industries. Local engineers will be trained in
biomass-based electricity generation. The green electricity
supply to businesses, households, schools and hospitals

are fully in line with, and contribute to, the Millennium
Development Goals of poverty reduction, education, women’s
empowerment, health and the environment. The ensuing
reduction in carbon dioxide emissions is of environmental
as well as financial value and has attracted the attention of
the Government of Austria. The plant qualifies as a Clean
Development Mechanism (CDM) project under the Kyoto
Protocol; CDM benefits from the project are projected to
be 60,000 Certified Emission Reductions (CER) per year for
21 years, equivalent to 60,000 tons of carbon dioxide and
€600,000 per year.
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“More than a billion and a half live with no electricity at all ...
Without more reliable energy supplies, these people are condemned
to perpetual poverty.”
Kofi Annan, UN Secretary-General (1997-2006)

RWANDA

W

The efforts of many developing countries to reduce poverty
and achieve greater economic growth are thwarted by the
absence of electricity and yet in the warm climates of Africa,
there are several alternatives to a fossil fuel-generated
power supply. Installing power units would, of course, bring
many advantages to rural communities, but is neither an
economically nor an environmentally sustainable solution.
Teaching local communities how to build, operate and
maintain their own locally available power source will ensure
a better life for future generations. In January 2006, UNIDO
launched a “learning by doing” project in cooperation with
the Ministry of Infrastructure of Rwanda that aimed to bring
affordable, modern energy to remote rural areas and place
responsibility for it in the hands of local communities.

two more mini-hydropower sites, each of 200kW, will be
operational in Mutobo and Gatubwe, while a second 100 kW
hydro-plant for the Nyamyotsi region is under construction.
The project also reviewed the Government’s policies and
strategies to promote small hydropower in the country and
recommended policy guidelines and strategies to strengthen
renewable energy development and encourage private
sector investment. The Government of Rwanda is building
on the success of these demonstration projects and has
already embarked on a replication process using the southsouth technology transfer promoted by UNIDO projects.

The Nyamyotsi mini-hydropower facility in Rwanda’s Western
Province was built using locally available materials by local
people who were trained and supervised by UNIDO on how
to operate and maintain the facility. It was inaugurated on
9 February 2007 and currently produces 100 kW of electricity
for the local population, serving 250 households, cottage
industries and micro enterprises, as well as two schools, a
clinic, local authority office and shops. By the end of 2008,

Project no.:
		
Total Budget:
		
Status:		
		
		
Completion:

project data sheet
XPRWA05002 , YARWA05001, SFRWA06001,
XPRWA06003, YARWA06002
$1.35 million financed by Rwanda
$445.000 by UNIDO
XPRWA05002,YARWA05001 completed; 		
SFRWA06001, XPRWA06003, YARWA06002
are on-going
2008

rural energy under their own steam

hile in a typical household in the industrialized world
the air-conditioning or central heating is set to maintain
an agreeable temperature, garage doors glide open as the
family car approaches and televisions, computers and stereo
equipment spring into life at the sound of a voice or A touch
of a button, one third of the world’s population lacks access
to electricity to cover even the most basic needs. Most of
these people live in rural areas of the poorest regions of
the world such as Sub Saharan Africa and there is little
likelihood that they will be connected to the main grid in the
foreseeable future.

25

the value of benchmarking

SOUTH AFRICA

26

P

ower shortages are nothing unusual in Africa, but until
recently South Africa was one country whose citizens did
not expect the lights to go out in the middle of the family
dinner. A country whose gross domestic product placed it
28th in the world ranking for 2007 by the World Bank could,
South Africans believed, be expected to provide a reliable supply of electricity to its tax-payers. The problem, it
seems, lies with the antiquated equipment used by Escom,
the Government-controlled utility, founded in 1923 and the
continent’s largest producer of electricity. Escom purchases
its equipment from the foundry industry that despite South
Africa’s rich mineral resources and well developed extraction facilities, has performed below par during the past two
decades, attributable in part to competition from imported
equipment.

“Where are we in relation to other companies?” and “What
quality do we have to achieve to become a supplier of large
private or state-owned buyers?”. The project is a joint initiative of the South African Government, in particular the Department of Public Enterprises, and the Department of Trade
and Industry, Escom, the Industrial Development Corporation of South Africa and UNIDO. With the help of UNIDO, companies will be able to address their weaknesses and become
more competitive. The project has adopted a buyer-driven
approach, whereby the requirements of buyers are the starting and reference point for focused and structured supplier
development. The benchmarking platform itself consists of
a customized information technology system that provides a
central database for capturing the requirements of buyers.
This constitutes the baseline for assessing the competitiveness and capabilities of suppliers in relation to the needs
of buyers and pinpoints development gaps. At a later stage,
the benchmarking methodology will be used in other industrial sectors in South Africa.
The roll-out of the programme to five economies in Southern
Africa is imminent and the rest of the African continent will
eventually follow.

Project data sheet
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In January 2007, the Government launched a “Competitive 		
		
Budget:		
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Women throughout Africa have acquired the skills needed to launch their own
businesses under UNIDO’s entrepreneurship development programmes
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United Republic of TANZANIA
waste not want not: the story of sisal

T
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he strong fibres of the sisal plant were widely used in the
Americas long before the arrival of the first Europeans.
The plant was brought to Europe and Africa in the 19th century, the name agave sisalana deriving from the port of Sisal
in Mexico from where it was shipped. Although Brazil now
produces most of the world’s sisal, the East African variety of
the plant is of a superior quality. The United Republic of Tanzania is the continent’s largest grower, with close to 30,000
tonnes annually, albeit a dramatic drop from the 1960s when
it produced 230,000 tonnes and led world production.
Once fibres have been extracted from the sisal plant for
use in the production of in the production of furniture, able to yield more than 350 kilowatts of electricity from the
carpets, ropes, paper and numerous other items, around plantation’s harvesting and processing residues, enough to
95 per cent of the plant is left as waste material. An effi- power a nearby hammer mill for making pulp. The project, the
cient use of the entire plant might go a long way towards first of its kind, will pave the way to utilization of sisal waste
reviving the industry that has failed to regain its past in other nations producing sisal. On 26 July 2008, two years
popularity. A new initiative, launched by UNIDO with the after completion of the pilot project, Tanzanian President Jasupport of the Common Fund for Commodities, revealed kaya Kikwete inaugurated the world’s first sisal fibre electricthe potential economic value of sisal waste. Residues, ity plant. The plant will generate enough reliable energy to
discarded in the past, can now be used as raw material for meet the needs of the sisal industry in Tanga region and also
biogas. Energy recovery from waste provides a double en- solve the problem of sisal waste disposal. Surplus electricvironmental benefit: first, it solves the problem of waste ity will be sold to the national grid and thus raise additional
disposal and, secondly, it represents an alternative to fos- income for the industry.
sil fuel thereby reducing greenhouse
Biogas: a mixture of
gas emissions.
methane and carbon
“Bio-energy from Sisal Waste” is a
dioxide produced by
Project data sheet
bacterial degradation sub-component of a larger project
Project no.:
CFC/FIGHF/07
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project involves a biogas plant and combined heat and power
generators at Katami Limited in Hale, Tanzania, which were

MANO RIVER UNION
A

frica is a young continent, no more so than in its western
region, where over 70 per cent of the population is under
the age of 30. In the four countries that make up the Mano
River Union—Guinea, Sierra Leone and Liberia were joined
by Côte d’Ivoire in May 2008—the rate of unemployment and
under-employment among young people is estimated at 70
per cent, a fact that cannot fail to increase political insecurity
in a region that has already witnessed tremendous political
and civil unrest in recent years. It is a tribute to the resilience
of their peoples and a huge investment by the international
community in peace and humanitarian aid that the Mano
River Union countries are in a process of change and renewal
with the ultimate goal of peace, social consolidation and
sustainable development.

The Programme is a response to increasing calls to harness
the capacities of youth as a potential social and economic
resource for building peace and stability. It directly addresses
the needs of the youth, linking employment opportunities
in the dynamic private sector and training youth in various
skills that are required by sectors such as mining, forestry,
agriculture, agro-industries and construction. It will also
assist and train youth in identifying, designing, and
implementing projects in self-employment and collective
activities and will improve access to finance for youth-led

project data sheet
Project no.:
Budget:		
		
Donor:		
Status:		
Started:		

TF/RAF/07/100
$5 million for first year of 		
implementation
Japan
ongoing
April 2008

jobs for the young

As chair of the United Nations Peacekeeping Commission
that deals with post-conflict peace building, Japan well
understands the effect that unemployment, instability and
unrest can have on a country and its economic growth. On
8 March, the Japanese Government announced a $5 million
contribution to a multi-stakeholder programme on Productive
and Decent Work for Youth in the Mano River Union countries,
which brings together the combined strengths of ILO, UNDP,
UNIDO and YEN (Youth Employment Network).

projects. The programme will also set up a subregional
information system on supply and demand in labour markets,
provide a forum for outreach and an ICT network for youth,
while at the same time monitoring experiences and lessons
learned. Past approaches to youth employment tended to
focus on the creation of short-term opportunities that bore
little positive impact on the prospects of youth in the labour
market. The number of young people competing for jobs is
increasing year by year. In the meantime, some 4.5 million
permanent jobs need to be found for today’s unemployed
youth in the four Mano River Union countries.
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SENEGAL

On the occasion of the International Conference on Renewable Energy
in Africa, held in Dakar, Senegal from 16 to 18 April 2008, the DirectorGeneral of UNIDO met the President of Senegal, Mr. Abdoulaye Wade.
Both the President and the Prime Minister of Senegal attended the highlevel conference, together with energy ministers and experts from Africa
and around the world (see p.9). President Wade expressed his appreciation of the high quality of the Conference as well as strong support for
the mandate and programmes of UNIDO. As far as UNIDO’s programme
in Senegal was concerned, he requested assistance in strengthening his
country’s eco-villages and supporting fisheries and other agro-industries
through the provision of solar drying technologies.

NIGERIA

Between 20 and 23 April 2008, the Director-General visited Nigeria where
he had a meeting with Vice-President Goodluck Ebele Jonathan to review UNIDO technical cooperation in Nigeria. The Vice-President thanked
UNIDO for its support to his country and confirmed the readiness of
Nigeria to host the UNIDO General Conference in December 2009. The
Director-General also met Nigeria’s Federal Minister of Commerce and
Industry, Mr. Charles Ugwuh and a communiqué was signed. Specific
projects discussed included the development of industrial clusters; the
development of rice clusters (see p. 25); oil palm development; the textile
industry; capacity building within the Ministry of Commerce and Industry;
and the Economic Partnership Agreement.

SOUTH AFRICA

VISITS BY THE DIRECTOR-GENERAL ...

During a recent visit to South Africa, the Director-General discussed with
the country’s Minister of Trade and Industry, Mr. Mandisi Mpahlwa the
outcome of the January 2008 African Union Summit (see p.8) and preparations for the Conference of African Ministers of Industry, which will
be held in October 2008 in Johannesburg, South Africa. During his visit
to South Africa the Director-General also met the former South African
President and the Minister of Foreign Affairs, as well as the Chairman of
Microsoft in Africa. He travelled to neighbouring African country Namibia
for bilateral meetings with Namibian officials and attended the opening
of the Third International Ministerial Conference on the State of Middle
Income Countries.

30

... AND TO THE DIRECTOR-GENERAL
On 12 and 13 March 2008, the Director-General received a visit from Mr.
Salif Diallo, Minister of Agriculture, Burkina Faso as well as Mr. Angelo
Gabriele de Ceglie, Permanent Representative of Italy to UNIDO and Mr.
Massimo Toschi, Minister for International Cooperation of the Regional
Government of Tuscany. In addition to a review of cooperation between
Burkina Faso and UNIDO, discussions centred on the project “Upgrading
agrofood value chains and the opening of market channels for West African
communities”. The project that aims to improve the living conditions of
rural workers was based on a pilot project in Tuscany. The question of
exports of agricultural products from Burkina Faso to Europe, in particular
Italy, was also raised.

BURKINA FASO

Mr. Mohlabi Kenneth Tsekoa, Minister of Foreign Affairs, Lesotho paid a
courtesy visit to UNIDO on 11 June 2008 accompanied by the Permanent
Representative of Lesotho to UNIDO and other senior Embassy officials.
In the absence of the Director-General, he was received by the Deputy
Director-General, Mr. Yoshiteru Uramoto. Discussions focused on
cooperation between UNIDO and Lesotho, in particular Lesotho’s request
for assistance with regard to industrial policy development. Progress was
discussed of a new project that will be launched next year with the aim of
introducing a generic drug industry in Lesotho in order to address the HIV/
AIDS pandemic that is affecting the country. Support to the leather industry
was also discussed and a project is currently under development.

LESOTHO

A delegation from the Nigerian Bank of Industry (BOI), led by its Managing
Director, Ms. E. Oputu, visited UNIDO in July 2008 to sign a memorandum
of understanding between the two organizations. As Nigeria’s largest
development bank, BOI invests in small and medium sized enterprises
that contribute to the processing of local raw materials and generate
employment, particularly among women. Among the projects discussed
were investment in a power plant that produces renewable energy
from rice husks and the establishment of a supplier benchmarking and
partnership exchange for automotive components manufacturers. While
they were in Vienna, the delegation also met representatives from the
Austrian Development Bank and KommunalKredit.

NIGERIAN BANK
OF INDUSTRY (BOI)
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NIGERIA

At the invitation of the Director-General, Mr. Charles C. Ugwuh, Minister of
Commerce and Industry of the Federal Republic of Nigeria visited UNIDO on
7 and 8 February 2008. The Director-General and the Minister discussed
a range of issues and reached an understanding on future assistance
by UNIDO. The principal areas covered concerned the development
of industrial clusters; a large palm-oil project; the cotton and textile,
cassava, sorghum and leather industries; technical assistance in support
of trade capacity building and quality infrastructure for economic growth;
economic partnership agreements; industrial modernization and training;
an Information and Communication Technology Centre of Excellence; and
the collection, refurbishing and recycling of e-waste.

SENEGAL

At the invitation of the Director-General, Mr. Ousmane N'Gom, Minister
of Industry of Senegal (pictured on the podium during the Dakar Energy
Conference), visited UNIDO on 16 May 2008, accompanied by the Director
of Industry of Senegal. The purpose of the visit was to review the status
of technical cooperation between UNIDO and Senegal. Two specific
aspects of the Integrated Programme for Senegal, launched in 2004, were
discussed: the upgrading of enterprises and the development of agroindustrial small and medium-sized enterprises. A further important issue
raised was the Eco Villages project for which the President of Senegal,
Mr. Abdoulaye Wade requested the UNIDO Director-General to intervene
personally to ensure a speedy implementation of the project.

SUDAN

A delegation headed by Mr. Ali Ahmed Osman, State Minister of Industry
of Sudan, visited UNIDO Headquarters on 5 June 2008. During his meeting
with the Director-General, the Minister expressed his satisfaction with the
UNIDO Integrated Programme for Sudan that focused on improving the
productive performance of agro-related industries as well as the ability of
rural communities to achieve a sustainable livelihood. The Minister made
the request to the Director-General for UNIDO assistance to his country’s
five-year Strategy Plan for Industrial Development, particularly in the
areas of trade capacity building, modernization of the agro-industrial
sector and the establishment of a Cleaner Production Centre.
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NEW REPRESENTATION
UGANDA

On 16 January 2008, Ambassador Nyine S. Bitahwa presented his
credentials to the Director-General as Permanent Representative of
Uganda to UNIDO. Ambassador Bitahwa, who has a background in rural
development, was founder of a construction company using earth brick
technology. He has considerable experience in running sustainable
development projects, fund-raising and educational programmes. He spent
many years in Germany where he helped establish a non-governmental
organization dealing with human rights issues. Back in Uganda, he
established a community based organization, the Rukararwe Partnership
Workshop for Rural Development of which he was Managing-Director.
On 19 February 2008, Ambassador Petros Tseggai Asghedom presented
his credentials to the Director-General as Permanent Representative of
Eritrea to UNIDO. Educated in Ethiopia, Russia and Italy, Ambassador
Asghedom has for the past 14 years represented his country in Italy and
Germany, where he had two postings. He also served as a member of
Eritrea’s National Assembly and Constituent Assembly. Prior to embarking
on a diplomatic career, Ambassador Asghedom was Secretary of the
National Union of Eritrean Workers as well as President of the Association
of Eritreans in Europe. Ambassador Asghedom has a Msc in chemical
engineering as well as masters degrees in economic cooperation and
human rights.

ERITREA

On 8 May 2008, Ambassador Mr. Jerry Sonny Ugokwe presented his
credentials to the UNIDO Director-General as Permanent Representative
of Nigeria to UNIDO. Ambassador Ugokwe, who received his Ph.D in Public
Housing Policy and Administration from the University of Texas in the
United States as well as an MBA in computer engineering and management
from the University of Dallas, has enjoyed a distinguished political career
in Nigeria. Until his appointment as Ambassador of Nigeria to Austria, he
was Executive Director of a company of architects and public housing as
well as a member of the House of Representatives of the Nigerian National
Assembly where he chaired a number of important committees, including
housing and urban development and disaster relief.

NIGERIA
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Mr. A. LEVISSIANOS
UNIDO Representative
P.O. Box 1423 Ring Road Dual Carriage,
Accra
Tel.: +233 21782537
Fax: +233 21773898

GHANA

CAMEROON

Mr. F. VAN ROMPAEY
UNIDO Representative
B.P. 836, Yaoundé Quartier Bastos,
Rue 1.771, Impasse 1.771/385, Yaoundé,
Tel: +237 22215582
Fax: +237 22205053

Mr. J. KOROMA
UNIDO Representative
Villa no. 37, Cité des Nations
Conakry
Tel.: +224 30413161
Fax: +224 30 414810

GUINEA

CÔTE
D’IVOIRE

Mr. A. PARLATORE
UNIDO Representative
Immeuble CCIA, 17 ème étage, B.P. 1747,
Abidjan 01
Tel.: +225 20222802
Fax: +225 20222807

Mr. A. VARGHESE
UNIDO Representative, P.O. Box 41609, United
Nations Avenue Gigiri, Block Q,
Room 118, Nairobi
Tel: +254 207624369
Fax: +254 207624368

KENYA

ERITREA

Mr. Z. TESFAZGY
Head of UNIDO Operations in Eritrea
c/o UNDP, P.O. Box 5366 Warsai Avenue no.5
Asmara
Tel.: +291 1 151166207
Fax: +291 1 151081

Mr. P. GILABERT
UNIDO Representative, Bâtiment Ariane 5
Zone Galaxy Andraharo, Rue Dr. Raseta - Route
de Majunga, BP 1348 Antananarivo 101,
Tel.: +261 202336540;
Fax: +261 202336545

MADAGASCAR

Mr. D. TOMMY,
UNIDO Representative and Head, Regional
Office, P.O. Box 5580 Africa Hall (old ECA
Building), Addis Ababa
Tel.: +251 11 5514245
Fax: +251 11 5512733

Mr. B. SAKO Head of UNIDO Operations
in Mali, c/o du PNUD, B.P. 120 Immeuble
Bambi sis, face Ministere de l’Habitat et de
l’Urbanisme, Quartier du Fleuve, Bamako
Tel.: +223 22201813723 Fax: +223 2226298

MALI

BURKINA
FASO

Ms. S. BA
Head of UNIDO Operations in Burkina Faso,
Immeuble des Nations Unies, Bureau 538 01,
BP 575, Ouagadougou,
Tel: +226 50 306762 514
Fax: +226 50 310470

ETHIOPIA

UNIDO Offices in Africa
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MOZAMBIQUE
NIGERIA
RWANDA

Mr. E. KALENZI
Head of UNIDO Operations in Rwanda
P.O. Box 445, Avenue de l’Armee 12, Kigali
Tel.: +250 590406
Fax: +250 578439

Mr. T. MUSHAYANDEBVU
Head of UNIDO Operations in
Zimbabwe, c/o UNDP Zimbabwe, Takura
House, 67 Nkwame Nkurumah Avenue, P.O.
Box 4775, Harare
Tel.: +263 4792681 Fax: +263 4 728695

Mr. E. KOFFI
UNIDO Representative, P.O. Box 154,
Immeuble Faycal, 19 Rue Parchappe
Dakar
Tel.: +221 33 8231876
Fax: +221 33 8235746

SIERRA
LEONE

Ms. P. SCOTT, UNIDO Representative
P.O. Box 9182, Plot 134 - 140
Kingsway, Mafinga Street (Off Kinondoni
Road), Dar-es-Salaam
Tel.: +255 222199260
Fax: +255 22 2668919

UN House, 38 Macauley Street, Murray

UNDER
Town P.O. Box 1011 Freetown, Sierra Leone
RECRUITMENT Tel.: +234 94618513
Fax: +234 9 4618543

ZIMBABWE

Mr. M. MATSUSHITA, UNIDO Representative
and Head, Regional Office
Regional Industrial Development Centre
Central Area District, Plots 617-618,
Garki Abuja
Tel.: +234 94618513 Fax: +234 9 4618543

UNITED
REPUBLIC OF
TANZANIA

Mr. S. BOLOGNA
UNIDO Representative and Head,
Regional Office, c/o Department Trade
and Industry, 77 Meintjies Street,
Sunnyside, P.O.Box 6541, Pretoria 0001
Tel.: +27 12 3945463 Fax: +27 12 3414283

SOUTH
AFRICA

Mr. S. DILS
Programme Coordinator
Rua Francisco Barreto 322, P.O. Box 4595
Maputo
Tel.: +258 21481449
Fax: +258 21491691

SENEGAL

UNIDO Offices in Africa

These pages list UNIDO field offices overseen by the
Africa Bureau. They include regional offices (in green
print), country offices and UNIDO desks, with the name
and contact details of the respective Regional Director,
UNIDO Representative or Head of Operations. There are a
number of UNIDO staff members, both Professional and
locally-recruited staff, who are posted in UNIDO’s field
offices but are not listed; their contact details can be
obtained from the UNIDO website (http://www.unido.
org/index.php?id=78). In Togo and Uganda, UNIDO’s
interests are taken care of by a National Director and
Programme Coordinator, respectively.
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