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Phase-out of HCFCs in the Arab Region

Context

Strategy

Current Status

Impact / Outlook

The first stage of the Montreal Protocol entails an hydrochlorofluorocarbon 
(HCFC) consumption freeze by 2013 and a 10% reduction in consumption 
from the baseline by 2015 for non-LVC (low-volume-consuming) countries. 
The national phase-out plans, known as HCFC Phase-out Management 
Plans (HPMPs) differ from country to country in the region. 

UNIDO is assisting several countries in the region to develop strategies 
for the first stage of the HCFC phase-out schedule, namely Algeria, 
Bahrain, Egypt, Iraq, Jordan, Kuwait, Libya, Morocco, Oman, Qatar, Saudi 
Arabia, Sudan, Syria, Tunisia and Yemen. UNIDO also assists countries  
in complying with their obligations under global environmental 
conventions such as the Stockholm Convention,the Montreal Protocol 
and other relevant treaties.

In cooperation with the respective National Ozone Units and UNEP, 
UNIDO has been developing HCFC Phase-out Management Plans, 
HPMPs, since 2008. To complement the HPMP, individual investment 
projects have been developed for the conversion of production lines in 
the manufacturing sectors. The impact of these projects in terms of HCFC 
phase-out is intended to help countries achieve the freeze deadline, 
as the anticipated growth in HCFC consumption in 2013 and beyond is 
mitigated

Ten individual HCFC phase-out projects are being implemented across 
the region to ensure countries meet the consumption-freeze schedule: 
Algeria (1), Egypt (3), Jordan (1), Morocco (1), Saudi Arabia (2), Sudan (1) 

The remaining HPMPs are expected to be submitted at the Executive 
Committee (ExCom) Meetings in 2012. At this moment, there is a concern 
for some countries regarding HCFC alternatives for the refrigeration 
sector, in particular suitable alternatives for refrigerants charged to air-
conditioning units. 

In the Gulf countries specifically, where the ambient temperatures are 
very high, there are no immediate alternatives available, taking into 
account that these have to have zero-ODP and low Global Warming 
Potential (low-GWP) properties. However, new gases are currently being 
tested and look promising. Countries have an obligation to the Montreal 
Protocol to reach their compliance targets, but phase-out has to be 
carried out such that companies do not compromise their production 
levels and current market share. 

At a glance

OVERALL GOAL:    Compliance with the first stage of the HCFC phase-out 
schedule of the Montreal Protocol

MDGs:   Goal  7: Ensure environmental sustainability

THEMATIC AREA:   Montreal Protocol – Energy and Environment 

DONORS:  Multilateral Fund for the Implementation of the Montreal 
Protocol

PARTNERS:   National Ozone Unit, Ministry of Environment; UNEP

and Syria (1).  8 out of 15 HPMPs being developed with UNIDO in the 
region have been submitted to the Executive Committee for approval.


