The Programme for

Programme for Change and Organizational
Renewal (PCOR)
was an organization-wide initiative to reinforce the UNIDO role as a partner for prosperity.
The Programme was making fundamental
adjustments to the way the Organization
operated to further increase its efficiency and
effectiveness.
PCOR, which was implemented from 2010 to
2013, significantly improved UNIDO’s way of
doing business, including a restructuring of its
internal processes supported by the
implementation of a holistic Enterprise
Resource Planning (ERP) system, staff
development and changes to its working
culture.

PCOR helps to achieve the principles of “Growth

PCOR achieved to implement all major
changes within time and budget, bringing
about both qualitative and quantitative
benefits to all stakeholders, including donors
and Member States, as outlined in the below
graph. The PCOR was fully in line with
UNIDO’s new Mission Statement of “Growth
with Quality” and “Delivering as One UNIDO”.
Throughout the realization of PCOR, UNIDO
followed the principles of Result-Based
Management,
Knowledge
and
Risk
Management.

with Quality” and “Delivering as One

UNIDO” as outlined in UNIDO’s Mission Statement. The following benefits have been achieved under
PCOR:

Some of the major milestones achieved under PCOR:
•
•
•
•
•

High- to medium-level Business Process Reengineering (BRP) exercise
Timely Go-Live/Roll-Out of all ERP modules
Cultural diagnostic survey & definition of culture change framework
Timely training for all staff concerned at Headquarters and the field
Better RBM, Risk and Knowledge Management

We went Live!
In addition to the timely roll-out of the first modules of UNIDO’s new system to all staff, i.e. Portfolio and Project
Management (PPM) and Human Capital Management (HCM), as well as Payroll in early 2012, Finance,
Procurement and Logistics as well as Travel Management and Knowledge Management & Collaboration, were
gradually rolled out during 2013.

Benefits
UNIDO’s programmes and projects can now be managed through an integrated globally accessible single
platform, Portfolio and Project Management in the ERP system. The new system supports Results-Based
Management and allows for better monitoring as well as reporting on results to all stakeholders. All support
processes such as recruitment of consultants, travel management, procurement, etc. have been significantly
streamlined. These tasks can now be carried out in a 2-step electronic approval process following the four-eyes
principle, from both Headquarters and the field. Also, 360 degree performance management, leave
management, personnel administration as well as financial management, procurement, logistics and
Knowledge Management & Collaboration processes are now supported by a single globally accessible system.
Contact:
BUSINESS AND SYSTEMS SUPPORT SERVICES (BSS)
United Nations Industrial Development Organization
Vienna International Centre
Wagramer Strasse 5
P.O. Box 300/1400 Vienna /Austria
www.unido.org/changemanagement

