
Context 
Although Liberia has made significant progress, 
the country faces threats from increasing youth 
unemployment and a growing influx of returnees to the 
country. Simultaneously, Liberia is attracting significant 
foreign investment in key industrial sectors, which 
include mining, energy and road construction, as well as 
agriculture and forestry. The lack of quality vocational 
education and well-trained technical personnel present 
a significant barrier preventing Liberia from taking 
advantage of the employment opportunities created.

Main approach
UNIDO will help upgrade Liberia’s training infrastructure 
to the needs of modern industry. Vulnerable groups, 
particularly youth, will be trained and will develop 
marketable skills in order to prepare them for future 
careers in the operation and maintenance of heavy 
equipment. In cooperation with Komatsu, a Japanese 
mining and construction equipment manufacturer, a 
modern facility will be established to provide hands-on 
and classroom-based learning using a modern curriculum 
developed by the company. 

Achievements
A fully-operational training school has been established 
at the Booker Washington Institute in Kakata, Margibi 
County. The training school, the first operator training 
school in West Africa, is equipped with three classrooms, 
an operator simulator training area, information 
technology resources and workshop facilities. A team 
of five instructors, trained by Komatsu in Japan, run a 
modular training system, which covers safety, diesel 
engine maintenance, cooling systems and heavy 
machinery operation.

The school has a yearly training capacity of 180 students. As 
of July 2014, the project had enabled 148 diesel technicians 
and 84 machine operators to complete their training. 

On 30 July 2014, the Government of Liberia closed all 
schools as a measure to contain the spread of the deadly 
Ebola virus. The project re-oriented its activities to 
support the efforts of the Government of Liberia and inter-
national partners to contain the spread of the disease. 
The trainers and equipment of the school are being used 
to support the construction of an Ebola treatment unit 
located in the capital city, Monrovia. 

Prior to the Ebola crisis, Liberia was showing signs of 
steady economic progress driven by growth in services, 
construction, agriculture and the resumption of iron-ore 
production. This training school will play a critical role 
in livelihood recovery efforts when Liberia’s situation 
returns to normal. The full-scale resumption of economic 
activity will demand a trained and skilled workforce.
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