
FOSTERING YOUTH EMPLOYMENT THROUGH JOB CREATION 
AND ENTREPRENEURSHIP DEVELOPMENT IN TUNISIA
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The Need for employmeNT CreaTioN

The Tunisian revolution brought into focus the need 
for governance and employment creation. However, in 
the three years following the revolution, the economic 
and social situation has only marginally improved and 
general unemployment remains high, reaching over 
30% among young university graduates.

Unemployment rates and the duration of unemployment 
are even higher in the South, Central and North West 
regions, especially among women. These regions 
remain highly dependent on agriculture, which provides 
mostly seasonal, low-skill and low paid employment, 
which is unattractive to highly-educated young people. 
Combating unemployment in these regions requires the 
development of new opportunities for youth through 
the creation and growth of enterprises.
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WhaT is mashrou3i?
Mashrou3i (‘my enterprise’ in Arabic) is a public-
private partnership programme that fosters youth 
employment through entrepreneurship and enterprise 
development in selected regions, including Kairouan, 
Kasserine, Le Kef and Sidi Bouzid. Mashrou3i provides 
innovative entrepreneurship training and intensive 
business coaching to help unlock the full potential of 
Tunisia’s growing number of enterprises, to stimulate 
growth and to generate new employment opportunities 
for youth. Mashrou3i also enhances the knowledge and 
delivery capacity of local business support institutions 
to improve their services for the benefit of young 
entrepreneurs and the local business environment.
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free, oNliNe iT aNd busiNess skills 
TraiNiNg

One of the pillars of Mashrou3i builds on HP’s Learning 
Initiative for Entrepreneurs (HP LIFE) e-Learning - a 
free, online IT and business skills training and support 
programme. This innovative, interactive e-learning 
solution helps students, potential entrepreneurs 
and small business owners learn to use technology 
effectively to start or grow their own business, creating 
their own employment and jobs for others in their 
community. It also serves as a robust open education 
resource (OER) for educators and trainers looking to 
enrich their curriculum and learning outcomes.

HP LIFE e-Learning provides a range of courses in core 
business disciplines such as communications, finance, 
marketing and operations, as well as courses covering 
environmental and social entrepreneurship – from basic 
to advanced level. The courses are free and available 
in several languages including French and Arabic. HP 
LIFE e-Learning offers a unique learning experience. 
It provides certification and access to a global online 
community for sharing experiences, finding new 
markets, building new partnerships, as well as useful 
tips and advice.

To learn more about HP LIFE e-Learning visit:
www.life-global.org/go/tn
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iNNovaTive eNTrepreNeurship TraiNiNg

Mashrou3i provides 3-day, face-to-face trainings in 
selected regions, which are organized by the United 
Nations Industrial Development Organization (UNIDO) 
and are animated by certified HP LIFE trainers. Around 
1,400 young aspiring and existing entrepreneurs from 
the project’s target regions will participate in the 
entrepreneurship trainings where they learn how to 
apply the innovative IT tools of HP LIFE e-Learning 
to their own business projects and also benefit from 
peer networking. An additional 2,000 students will 
also receive entrepreneurship training through HP LIFE 
e-Learning workshops and events held in universities 
across Tunisia.

To see when the next face-to-face trainings and 
workshops take place, visit:
www.mashrou3i.tn
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deep dive busiNess CoaChiNg for 
sTarT-ups

Mashrou3i will launch a Business Plan competition 
to identify a pool of high-growth start-ups in the 
regions of Kairouan, Kasserine, Le Kef and Sidi Bouzid. 
With its extensive network of business experts, and 
through its close partnership with entrepreneurship 
support institutions, UNIDO will match each of the 40 
competition winners with a specialized coach. 

Working in partnership, the coaches will provide 
the entrepreneurs with free deep dive assistance 
that is focused on addressing their specific business 
challenges. This expert guidance will also assist the 
start-ups in exploring new growth opportunities, 
building a team of employees to achieve their business 
goals, and overcoming their business challenges to 
achieve scale. Through the development of sustainable 
high-growth businesses, the coaching also assists in 
the creation of jobs in the project’s target regions.
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sTreNgTheNiNg exisTiNg eNTerprises

80 small and medium enterprises with demonstrated 
growth and employment potential will receive direct 
technical assistance. With the support of UNIDO’s 
experts they will be able to identify new areas of 
growth, to find new markets and to apply new, 
environmentally-sound technologies in their business 
activities to create greater economic added value that 
will foster job creation in these regions. 
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CapaCiTy buildiNg for eNTrepreNeurship 
supporT iNsTiTuTioNs

Mashrou3i endeavors to fortify the foundation of the 
entrepreneurial ecosystem. Following an assessment of 
services currently provided to entrepreneurs, the project 
team will work closely with regional entrepreneurship 
support institutions in order to enhance their capacities 
and service delivery, especially for youth and for green 
business development.  Through this institutional 
capacity building, Mashrou3i aims to assist these 
entrepreneurship support institutions to develop and 
sustain a pool of entrepreneurs in the project’s target 
regions through innovative strategic actions.
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projeCT parTNers

Mashrou3i is a US$ 2.9 million project, financed by the 
United States Agency for International Development 
(USAID), the Government of Italy and Hewlett 
Packard (HP). The project is implemented by the 
United Nations Industrial Development Organization 
(UNIDO). Mashrou3i’s activities are closely aligned 
with the Tunisian Government’s strong commitment 
to promoting youth employment.
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The United States of America remains a committed 
partner for Tunisia in this critical phase of its 
transition to democracy, working with the Tunisian 
government, private sector, and civil society as they 
lay the foundations for Tunisia’s future.  Since the 
January 2011 revolution, the U.S. has committed more 
than US$350 million to support Tunisia’s transition, 
focusing heavily on technical and financial assistance 
to Tunisia’s economy and private sector, support for 
peace and stability in the country and support for its 
civil society and democratic practices.

The United States is providing technical and financial 
assistance to support the growth of Tunisia’s economy 
and private sector.  U.S. programming includes 
elements that specifically target the interior parts 
of the country.  U.S. assistance responds to Tunisian 
requests to create economic and employment 
opportunities throughout the country and encourage 
market-oriented institutional reforms.

For more information about USAID visit:
www.usaid.gov

The Italian Ministry of Foreign Affairs (MoFA) through 
the Italian Development Cooperation has indicated its 
commitment to the obtainment of peace, stability and 
an inclusive and sustainable development. Reducing 
poverty, a multidimensional development issue, is given 
high priority and is addressed through its development 
interventions focused on supporting local economic 
development, encouraging inclusive and sustainable 
industrial development, promoting job creation through 
enterprise development.

Particular attention is also given to interventions aimed 
at improving environmental impact and sustainable 
energy management, as well as promoting development 
endeavors for increasing food security. MoFA promotes 
the inclusive growth of the private sector and its 
competitiveness as a sustainable way to create productive 
and decent employment and attract foreign investment 
in least developed countries and economies in transition 
such as Tunisia. 

For more information about the Italian Development 
Cooperation visit:
www.cooperazioneallosviluppo.esteri.it
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HP creates new possibilities for technology to have a 
meaningful impact on people, businesses, governments 
and society. Sustainability and Social Innovation at HP 
provides business value by directing and energizing 
the company’s innovative work to contribute to the 
environment, education and healthcare. The world’s 
largest technology company, HP brings together a 
portfolio that spans printing, personal computing, 
software, services and IT infrastructure to solve 
customer problems. 

For more information about HP visit:
www.hp.com

The United Nations Industrial Development 
Organization (UNIDO) is a specialized agency of the 
United Nations system with the mandate to advance 
sustainable and inclusive industrial development. 
It assists developing countries to build productive 
capacity and connect to markets; to overcome 
standards- and quality-related obstacles to trade; and 
to ensure that greater business opportunities will not 
equate to more environmental degradation.

UNIDO works with developing countries on both policy 
and institutional levels to help them diversify their 
economies away from reliance on volatile primary 
commodities; to offer competitive, safe and reliable 
products to world markets; and to avoid negative 
impacts on climate change, the environment, and 
the utilization of scarce resources. UNIDO is widely 
recognized in Tunisia for its leading role in training and 
coaching for enterprise creation. The organization is 
responsible for the implementation of the project.

For more information about UNIDO visit:
www.unido.org
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The Tunisian Government considers the reinvigoration 
of the private sector, and in particular enterprise 
creation and development, a top priority as it is 
the engine for economic growth. The Ministry of 
Commerce and its Agency for the Promotion of Industry 
and Innovation (APII) are the main government 
counterparts; other national project partners include 
the Ministry of Employment and Vocational Training, 
the Ministry of Regional Cooperation and the Ministry 
of Higher Education.



www.mashrou3i.tn


