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UNIDO PROJECT:
INDUSTRAL MODERNIZATION
AND COMPETITIVENESS
IMPROVEMENT OF CARPET
WEAVING, EMBROIDERY AND
TEXTILE SECTORS IN TAJIKISTAN

MPOEKT IOHUAO:
MOAEPHU3ALLUA U NOBbILIEHUE
KOHKYPEHTOCNOCOBHOCTH
CEKTOPA KOBPOTKAHECTBA,
BbILLMBAHMA 1M TEKCTUAA
PECTNYBAUKU TAAXKMKNCTAH

CONTEXT

The UNIDO Industrial Upgrading Methodology contains a wide range of tools to improve competitiveness
and productivity of enterprises in the context of regional and international trade and economic integration.
Industrial upgrading aims fo improve companies’ financial situation, productive performance and material and
energy efficiency. It enables firms fo meet intfernational standards of production and technical requirements,
and facilitates their integration in regional and international markets. UNIDO's project is implemented with the
financial support of the Governments of the People’s Republic of China and the Russian Federation, and is
implemented in cooperation with the Ministry of Industry and New Technologies of the Republic of Tajikistan.

UNIDQO's project aims to raise productivity and boost exports in Tajikistan's carpet weaving, embroidery
and textile sectors by identifying regional and international market opportunities, upgrading enterprises and
through managerial capacity building.

KOHTEKCT

MeToaoAOTM  TIDOMBILLAEHHOM — MoaAepHM3aummM  Opranmsaumm  OBbeAMHEHHbIX  Hauumm  no
NPOMBbILLAEHHOMY Pa3BuTMIO  (IOHMAO) COAEPXUT LLUMPOKUMM CMEKTP MHCTPYMEHTOB MO YAYHLLEHMIO
KOHKYPEHTOCMOCOBHOCTM M MPOU3BOAMTEABHOCTM MPDEAMPUATIM B KOHTEKCTE PEMMOHAABHOM M MEXKAYHAPOAHOM
TOPIrOBAM M IKOHOMMHECKOW MHTEMPALMA. [IPDOMBILLAEHHAS MOAEPHM3ALMA HAMPOBAEHA HA YAyYLLIEHWE
NPOWU3BOAUTEABHOCTM KOMMAHWIM, MATEPUAABHOM M SHEPTO-30DAEKTUBHOCTU, BOIMOXHOCTH MPOU3BOACTBA B
COOTBETCTBMM C MEXKAYHAPOAHBIMM CTAHAGPTAMM KAHYECTBA U MHBIMM TEXHUHYECKMMM TDEBOBAHMAMM, O TOKXKE
MEPBbI MO UHTETPALLMM B PETMOHAABHBIE M MEXAYHAPOAHbBIE PbIHKM. MPOEKT peaAmsyeTcs npu doMHAHCOBOM
noaasepxke lMNpasureabctsa Kutamckom HapoaHow Pecny®amku m Poccumckon Peasepaumn, A TAKXKE B
COTPYAHWYECTBE C MUHUCTEPCTBOM MPOMBILLUAEHHOCTU U HOBbBIX TEXHOAOTUM PecnyBAmKM TOAXKUKUCTOH.

Lleabto npoekta HKOHUAO 9BAETC MOBLILLEHUE MPOU3BOAMTEABHOCTM M PACLLUMPEHME IKCMOopTA
NPEANPUATUIA KOBPOTKAYECTBA, BbILLMBAHMS M TEKCTUABHOIO CEKTOPA TAAXKMKUCTOHA MYTEM OMPEAEAEHUS
BO3MOXXHOCTEM BbIXOACQ HO PEMMOHAABHBIE U MEXAYHAPOAHBIE PbIHKMU, MOAEPHM3ALLUK NMPEANPUATUN, O TAKKE
Yyepes COBEPLLEHCTBOBAHME YMPABAEHYECKOTrO MOTEHLMAAC KOMMAAHUNA.



The UNIDO project aims to increase productivity
and boost exports in the carpet weaving,
embroidery and fextile sectors of Tajikistan
through identifying regional and international
market opportunities, upgrading enterprises and
in building managerial capacity.

Lleato npoekta KOHUAO sBASETCS NOBbILLEHWME
MPOU3BOAMTEABHOCTU M PACLLMPEHME SKCNOPTA
NPeANPUATUM KOBPOTKOYECTBA, BbILLIMBOHMS

1 TEKCTUABHOTO CEKTOPA TAAXKMKUCTAHT

MyTEM BbISBAEHWS BO3MOXXHOCTEN AOCTYNa

K 3KCMOPTHBIM PbIHKOM, MOAEPHU3IALMM
NPeAnpPUITUM, O TaKXKE COBEPLLIEHCTBOBAHMS
YNPOBAEHYECKOrO MOTEHLMAAQ.
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MILESTONE RESULTS

Launched in October 2015, the project established an umbrella brand and logo “LA'AL", bringing together
participating carpet weaving, embroidery and textile enterprises. National experts worked with the firms to
develop an embroidery home textile and accessories collection. Local carpet weaving enterprises are also
currently preparing a new collection of handmade and machine made carpets. Under the “LA'AL" brand, the
enterprises have participated in various national and international fairs, establishing contracts and agreements
with international hotel and supermarket networks. UNIDO also cooperated with the Union of Craftsman of
Tajikistan to establish a Training and Service Centre, including a showroom to display home textiles, machine
and handmade carpets and accessories produced by Tajik enterprises.

OXMAAEMBIE PE3YABTATDH

3anyLeHHbIn B okTa6pe 2015 roaa, npoekt KOHMAO co3A0A COBMECTHbIM BpeHA “LA'AL", oObeAnHMB
NPEANPUATUS, NPEACTABASIOLLIME TEKCTUABHBIM CEKTOP, A TAKXE CEKTOPA BbILLMBKM M KOBPOTKAYECTBA
TOAXKUKUCTAHA. HOLMOHOABHBIE KCMNEPThl, OOYYEHHBIE B PAMKOAX MPOEKTA, COBMECTHO C MPEACTABUTEAIMM
npeanpuatni BpeHAQ Pa3pPABOTAAM KOAAEKLMIO AOMALLIHETO TEKCTUAS M AKCECCYAPOB C PYYHOM BbILLIMBKOM.
Kpome Toro, MeCTHbIE NPEANPUATUA MO KOBPOTKAYECTBY PA3PAOATHIBAIOT KOAAEKLLUIO KOBPOB PY4YHOM PABOTHI
M MALLMHHOTO MPOU3BOACTBA. Npeanpuatig 6peHaa “LA'AL" NPUHAAM YHOCTME B PA3AMHYHBIX HOLLMOHOABHbIX M
MEXAYHOAPOAHBIX BBICTABKAX, 4TO MO3BOAMAO YCTAHOBUTL COTPYAHUYECTBO M MOAMMCATL KOHTPAKTHI HO MOCTOBKY
WX MPOAYKLLMM AAS MEXAYHOAPOAHBIX FOCTUHWYHBIX CETEM, A TAKXKE ceTen rmnepmapketoB. CoBMeCcTHO ¢ COlo30M
PemecaeHHukoB TaaxukmctaHa, npoekt KOHMAO cnocobCTBOBAA CO3ATQHUIO Y4EOHO-CEPBUCHOTO LEeHTPA,
BKAIOHQIIOLLLETO TAKXKE LLIOYPYM AAS AEMOHCTPALLMM MPOAYKLIMM OPEHAQ: AOMALLIHETO TEKCTUAS M AKCECCYAPOB,
KOBOB PY4YHOM PABOTbI M MALLMHHOIO MPOU3BOACTBA.

LAAL

TEXTILES



TEXTILES

THE FIRST LA'AL COLLECTION

Since ancient times, Tajik women have embroidered clothing accessories and other items with arich array
of patterns and techniques. One of the most popular patterns is known as Suzane, a term derived from the
Persian word for needlework. Richly embroidered Suzane patterns appear on velvet, silkk, and cotton fabrics,
often symbolizing gardens in bloom alongside magic symbols such as pomegranates, peppers, lanterns and
birds. The embroidered patterns and technique are unique to different regions and represent local culture
and values. The UNIDO team of international and national experts supported local companies to develop
and produce their first collection based on these traditions. The core design of the collection is inspired by
fraditional Tajik embroidery but adapted to contemporary trends. The first LA'AL collection was created using
fraditional techniques of hand and machine embroidery, adding creativity, quality and uniqueness to each
design. As well as creating the new collection, the enterprises use innovative marketing fools, and have
enhanced their capacity to expand into local and international sales markets and thus to create new jobs,
income and export opportunities for the local economy.

MEPBAA KOAAEKLMA LA'AL

C APEBHUX BPEMEH TAAXKMKCKME >KEHLLMHbBI YKPALLIOAM CBOM AOMA U OAEXAY PA3ZHOOOPA3HOM BbILLIMBKOM
M Yy30pOMU. BbIBOP MAAMTPBI M Y30p0B BECbMa BoraT, HO Clo3aHe 3aHMMAaeET 0COB0Ee MECTO B KAXKAOM
Aome. Cio3aHe — B MepeBoAe C MEPCUACKOTO O3HaYaeT “paboTa UrAon” — 0BblHHO BBIMOAHEHO HO Bapxare,
LLIEAKE MAM XAOMHATOOYMOXKHOM TKAHM. HaLLLe BCEro Clo3aHE CUMMBOAM3MPYET KAPTMHY LIBETYLLLErO COAQ
C BOraTbiMM y30PAMM, B DAEMEHTAX KOTOPOTO MOXXHO 30METUTb MATMYECKME CUMBOAbI: FPAHAT, NepeLl,
dOOHAPb, NTULLLI, U MHOTUE APYTHE. AA KODKAOTO PEMMOHA XAPOKTEPEH CBOM YHUKOABHBIM Y30P M TEXHWKA
BbILLIMBKM, OTPCXKAIOLLIME KYABTYPY M LLEHHOCTU HACEAfBLLErO ero HapoAd. KOMOHAQ MEXAYHOPOAHbIX U
HOLMOHAABHbIX 3kcnepTos KOHMAO UHULMUMPOBAAQ PA3PABOTKY M BbIMYCK MECTHBIMM MPEANPUATUIMU KX
MEepPBOM COBMECTHOM KOAAEKLMM. BAOXHOBEHMEM AAS KOAAEKLMM LA AL MOCAYXMAM TPOAMLMOHHBIE Y30PbI
APEBHUX TOAAXKMKCKMX BbILLMBOK, BbIMOAHEHHbIX B COOTBETCTBUM C COBPEMEHHBIMU TEHAEHLUMAMMU. ACHHOS
KOAAEKLMS ObIAQ M3TOTOBAEHA C UCMOAb3OBAHUEM TPAAMLMOHHBIX METOAOB PYYHOM M MALLMHHOM BbILLIMBKM
C OKLLEHTOM HQO BbICOKOE KA4ECTBO, KPEATUBHOCTb M YHUKOABHOCTb KOXKAOIO M3AeAUs. [Tpu CO3AQHMKM CBOEM
NEPBOM COBMECTHOM KOAAEKLMM MPEAMNPUATUS MCMOAB3OBAAN MHHOBALLMOHHBIE MAPKETUHIOBBIE METOAbI, YTO
MO3BOAMAO PACLLMPUTL PbIHKKM COBITA U, KOK CAEACTBME, COOPMUPOBATH OCHOBY AAS CO3ACQHMA HOBbIX PABOHMX
MECT, YBEAMHEHMI AOXOAOB HOCEAEHMS M MOBbILLEHWS DKCMOPTHOMO MOTEHLMAAQ SKOHOMMKM CTPAHBI.
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CAEAAHHO C AIOEOBBIO - B TaAMICTaHG - MADE WITH LOVE -from the heart of Tgjikistan-




Discover the first collection of

HOME TEXTILES & ACCESSORIES

-from the heart of Tgjikistan-

1.-SHOPPING BAG 38x40 cm., 100% cotton, pink Adras.- 2.-PLACEMAT 30x45 cm., 100% cotton, machine embroidery, gray/pink.- 3.-COSMETIC BAG 224x18
cm., 100% cotton, pink adras.- 4.-TABLET ETUI 24x18 cm., 100% coftton, pink Adras.- 5.-PILLOW CASE 40x40 cm., 100% cotton, hand embroidery, violet/peach.

1.-CYMKA AAS MOKYMOK 38x40 cm., 100% xAonok, po3osbii aapac.- 2.-MOACTABKA AAS CTOAOBbBIX MPUBOPOB 30x45 cm., 100% XAOMOK, MALUMHHAS
BbILLIMBKA, Cepbli/po308bii.- 3.-KOCMETUYKA 24x18 cm., 100% xAonok. Po3osbint aapac.- 4.-4EXOA AASl MAAHLLUETA 224x18 cm., 100% XAOMOK, PO30BbIM

GApdC 5. HABONOHKA 40x40 em., 100% XAonok, PyHas BhILHHBK Gy chDASTOREI/ NP EHKOREI! OTKpOMTE AAS CEBs MEPBYIO KOAAEKLIMIO AOMALLHETO TEKCTUASl U AKCECCYAPOB - C At060BbIO 13 TAAXKMKMCTAHA -



Traditional textiles in a

CONTEMPORARY INTERPRETATION

-from the heart of Tagjikistan-
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1.-SHOPPING BAG 36x40 cm., 100% cotton, hand embroidery, petrol/light gray/turquoise.- 2.-PLACEMAT 30x45 cm., 100% cotton, hand embroidery,
gray/ blue.- 3.-PILLOW CASE 40x40 cm., 100% cotton, hand embroidery, dark gray/turquoise.- 4.-FOLDER CASE 38x33 cm., 100% cotton, gray/blue adras.-
5.- SHOPPING BAG 36x40 cm., 100% cotton, hand embroidery, petrol/dark gray/turquoise.

1.-CYMKA AAA NMOKYMNOK 36x40 cm., 100% XAOMOK, PY4HQOS BbILLMBKA, Cepbli/CBETAO-CEPbIN/OMpIo3oBbin.- 2.-MOACTABKA AAf CTOAOBLIX NMPUBOPOB
30x45 cm., 100% xAonok, cepbirt/cuHmm.- 3.-HABOAOYKA 40x40 cm., 100% XAOMOK, PY4HOS BbILLMBKA, TEMHO-CEPbIM/OMpio30osbii.- 4.-MAMKA 38x33 cm., 100%
XAOMOK, cepblit/crnHui aapac .- 5.-CYMKA AAfl MOKYMNOK 36x40 cm., 100% XAOMOK, PYy4HAS BbILLUMBKA, CEPbIN/TEMHO-CEPLIN/OUPIO30BbIN.
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1.-SHOPPING BAG 38x40 cm., 100% cotton, hand embroidery, natural color/red/black.- 2.-PLACEMAT 30x45 cm., 100% cotton, hand embroidery, light gray/
grenade.- 3.-COSMETIC BAG 24x18 cm., 100% cotton, hand embroidery, light gray/grenade.- 4.-FOLDER CASE 32x24 cm., 100% cotton, patchwork/black and
white adras.- 5.-STORAGE BASKET 20x20x12 cm., papier maché basket 100% cotton, machine embroidery.-

1.-CYMKA AAA NMOKYMOK 38x40 cm., 100% XAOMOK, Py4HQS BbILLMBKA, HEUTPOAbHbIN LLBET/KPACHbIM/4epHbIn.- 2.-MOACTABKA AAf CTOAOBBLIX MPUBOPOB
30x45 cm., 100% XAOMOK, PYy4HAS BbILLMBKA, CBETAO-Cepbli/rpeHaAd.- 3.-KOCMETUYKA 24x18 cm., 100% XAOMOK, PY4HAS BbILLIMBKA, CBETAO-CEPbIM/TPEHAAQ.-
4.-NMANKA 32x24 cm., 100% xAOMNOK, N34BOPK/4epHO- BeAbirt aapac.- 5.-KOP3UHA 20x20x12 cm., Kop3uHa nanbe maile, 4exoA, 100% XAOMoK, MALLMHHOS
BbILLIMBKA.

Rediscover the beauty of

SUZANI AND IKAT TEXTILES

-from the heart of Tagjikistan-

OT1kpom 3aHOBO AAs cebd kpacoTy CKO3AHE n AAPACA - C At060BbO M3 TAAXKUMKMCTAHA -
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