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CONTEXT

The UNIDO Industrial Upgrading Methodology contains a wide range of tools fo
improve competitiveness and productivity of enterprises in the context of regional and
international trade and economic integration. Industrial upgrading aims fo improve
companies’ financial situation, productive performance and material and energy
efficiency. It enables firms to meet international standards of production and technical
requirements, and facilitates their infegration in regional and international markets.
UNIDO'’s project is funded by the Governments of the People’s Republic of China and
the Russian Federation, and is implemented in cooperation with the Ministry of Industry
and New Technologies of the Republic of Tajikistan.

UNIDO'’s project aims to raise productivity and boost exports in Tajikistan’s carpet
weaving, embroidery and ftextile sectors by identifying regional and international market
opportunities, upgrading enterprises and through managerial capacity building.

KOHTEKCT

MeToA0AOTUSA MPOMBILLAEHHOM MOAEPHM3ALLMK OpraHmsaumm OBbeAnMHEHHbIX HaLmi
Mo NPOMBILLAEHHOMY pa3BuTUio (KOHMAQO) COAEPXUT LLUMPOKUIM CREKTP MHCTRYMEHTOB
MO YAYHLLEHUIO KOHKYPEHTOCMOCOBHOCTU U MPOU3IBOAMTEABHOCTU MPEAMNPUSTUM B
KOHTEKCTE PEMMOHOABHOM M MEXAYHAPOAHOM TOPTOBAM M SKOHOMMHECKOM MHTENPALMM.
MNMPOMBILLAEHHOS MOAEPHU3ALMSA HAMPABAEHA HA YAYHLLEHWE MPOU3BOAMUTEABHOCTU
KOMMOHUM, MATEPUAABHOM U SHEPTO-23G0EKTUBHOCTH, BO3ZMOXHOCTU MPOU3BOACTBA
B COOTBETCTBUM C MEXAYHAPOAHBIMM CTOHAQPTAMM KAYECTBA M MHBIMM TEXHMHECKMMM
TPEBOBAHUIMM, O TAKXKE MEPbI MO MHTEMPALMM B PETMOHAABHBIE N MEXAYHOPOAHBIE
PbIHKM. [POEKT peaAmn3yeTcs Npu dOUMHAHCOBOM NOAAEPXKE MNpaBUTEALCTBA KMTAMCKOM
HapoaHon Pecnybamkn n Poccumckomn Peaepaumm, a TAKKE B COTPYAHMYECTBE C
MUHUCTEPCTBOM MPOMBILLUAEHHOCTM M HOBbIX TEXHOAOTUM PecnyBAmKM TOAXKUKMCTOH.

LleAbto npoekTa KOHMAO 9BASETCS MOBbILLIEHWME MPOM3BOAUTEABHOCTM M PACLLMPEHME
3KCMOPTA MPEANPUSTUA KOBPOTKAYECTBA, BbILLMBAHMA M TEKCTUABHOIO CEKTOPA
TAAXMKUCTAOHA MYyTEM OMNPEAEAEHUSA BO3MOXHOCTEM BbIXOAQ HA PErMOHOAAbHbIE
M MEXAYHOPOAHbBIE PbLIHKM, MOAEPHU3ALMKM MPEANPUITUI, A TAKXE 4Yepes
COBEPLLEHCTBOBAHUE YNPABAEHYECKOTO NMOTEHLIMAAQ KOMMAHMMA.
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In a further sign of success, Auchan supermarket and the Serena

hotel chains have purchased the beneficiary companies’ home

and hotel textile products, and confirmed their interest in long-term
cooperation with the Tajik manufacturers.

BAaaroaaps texHuieckomy coaenctsmio Mpoekta KOHUAO,
npeAnpusTUI-6eHePULMAPbLI HOYOAM M3rOTOBAEHME M MOCTABKY
MPOAYKLMM AOMALLUHETO W FOCTUHUYHOTO TEKCTMAS B CeTb

TMNEPMAPKETOB (ALLIAH) M TOCTUHMYHYIO CeTb «CepeHan.



MILESTONE RESULTS

In early 2017, the UNIDO Project beneficiary companies under the joint brand “LA AL
Textiles” continued the development of new products and infroduced new colours and
variations to the existing collections. Practical trainings on embroidery and design of
home textiles and accessories have led to new handmade products. This module of
the UNIDO Project enabled beneficiary companies to expand by employing women
embroidery freelancers.

The project also contributed to the development and production of hand embroidered
felt accessories made in Kulyab, Khatlon region. This pilot initiative will encourage business
linkages between the producers of raw materials and manufacturing enterprises in the
regions of Tajikistan, and increase women's employment in rural and urban areas. In a
further sign of success, Auchan supermarket and the Serena hotel chains have purchased
the beneficiary companies’ home and hotel textile products, and confirmed their interest
in long-term cooperation with the Tajik manufacturers.

AOCTUTHYTBIE PE3YABTATHI

B Havyaae 2017 roaa, npeanpuatmia-6enedomumapsl Mpoekta FOHMAO npoAOAXMAM
pPa3pPaBbOTKy HOBOM MPOAYKLIMM MOA OBbeAMHEHHBIM BpeHAOM “LA'AL Textiles”, a Takxe
PACLUMPUAK MOAUTPY LIBETOB M BAPUALLMK BbILLMBOK POHEE PA3PABOTAHHbLIX M3AEAWM.
CO3AQHME HOBbIX U3AEAUM C PYYHOM BbILLMBKOM CTAAO PE3YABTATOM MPAKTUHECKMX
TPEHWHIOB MO BbILLIMBAHMIO M AU3AMHY AOMALLIHETO TEKCTUAS M OKCECCYAPOB, MO3BOAMBLLIMX
NPEANPUATUAM-OEHEPULIMAPAM CO3AATL AOMOAHUTEABHBIE PABOYME MECTA, DAATOAAPS
HAWMMY HOAOMHbBIX PABOTHMLL.

MpoekT TaKke cnocobCTBOBAA CO3AAHMIO AMHMIM OKCECCYAPOB C PYYHOM BbILLIMBKOM
13 BOMAOKQ, MPOM3BEAEHHOTO B KyAIOCKOM pErmMoHe XAaTAOHCKOM OBAACTU. AQHHAS
MHULMATUBA CTAHET CTUMYAOM AAS PA3BUTUS COTPYAHUHECTBA MEXAY MPOOU3BOAUTEAIMM
ChbIPbs M MPEAMNPUATUIMUN-NIPOUIBOAUTEAIMM TOTOBOM MPOAYKLMM B PETMOHAX TAAXKMKUCTAHA,
O TAKXE AAS YBEAMHEHUS 3AHATOCTU CPEAM XXEHLLIMH B CEABCKOM M TOPOACKOM MECTHOCTH.
BAaroaaps texHnieckomy coaenctemio Npoekta FOHUAO, npeanpuatns-6eHedprLmMaphbl
HOAYAAM U3TOTOBAEHWE M MOCTABKY MPOOAYKLIMM AOMALLIHETO M TOCTUHUYHOTO TEKCTUAS B
CeTb IMNEePMAPKETOB KALLIAH) U TOCTUHMYHYIO ceTb «CepeHay. 1o pe3yAbTaTam NePBbIX
YCMELLHbIX MOCTABOK, 3TV MEXAYHAPOAHbBIE KOMMAHMM MOATBEPAMAM 3AMHTEPECOBAHHOCTbL
B AOATOCPOYHOM COTPYAHWYECTBE C MPEANMPUATUIMN-OEHEDPULIMAPAMM MPOEKTA.

LAAL



The UNIDO project aims to increase productivity

and boost exports in the carpet weaving,

embroidery and textile sectors of Tajikistan

through identifying regional and international

market opportunities, upgrading enterprises and
in building managerial capacity.

Lleato npoekta IOHUMAO aBASETCS MOBbILLEHWE
MPOW3BOAMTEABHOCTU M PACLLUMPEHME SKCMOPTA
MPEANPUATUIA KOBPOTKAYECTBA, BbILLMBAHMSA M
TEKCTUABHOTO CEKTOPa TAAXMKUCTAHA MyTEM
BbITBAEHMS BO3MOXXHOCTEM AOCTYMNA K IKCMOPTHBIM
PbIHKAM, MOAEPHM3ALMK MPEANPUITUA, A
TAKXXE COBEPLLEHCTBOBAHMS YNPOBAEHYECKOro
MOTEHUMAAQ.




THE SECOND LA'AL COLLECTION

The secrets of needlework and embroidery have been passed down between
generations of Tajik families for centuries. When the cold weather arrives, many Tajik
women pass the time at home with their families, embroidering and chatting by the
fireplace. With images of blossoming flowers, succulent fruits and singing birds, their
embroidery is imbued with emotions and feelings inspired by memories of summer and
anticipation of spring.

The second collection of «LA'AL Textilesy was developed in the winter time, with
special warmth and love of Tajik craftswomen — employees of the beneficiary
companies. The new collection is supplemented with felt accessories handmade in
Tajikistan, which are in high demand during the cold season. In addition, the second
collection includes bedroom sets in a range of colours that immediately evokes the
people and culture of Tajikistan.

BTOPAA KOAAEKLUMA LA AL

M3APEBAE, B TAAXKMKCKUX CEMBSIX AEBYLLIKM OBYHOAUCH CEKPETAM PYKOAEAMS, B TOM
YMCAE PAHOOBPA3ZHOM TEXHMKE PYHHOTO BbILLIMBAHMSA. MO CEM AEHb, C HACTYMAEHUEM
XOAOAOB, KOTAQ GOAbLLAS YOCTb CBOBOAHOTO BPEMEHM MPOBOAMUTCA AOMJ, B KPYry
CEMbM, 30 AYLLIEBHBIMM PA3rOBOPAMM U MPU SPKOM OFHE KAMMHA, MHOTUE TAAXKMKCKME
>KEHLLIMHbI 3AHUMAIOTCS BbILLIMBAHMEM. OU STOM B CBOIO BILLIMBKY KODKACS MACTEPMULIA
BKACIABIBOET CAMbBIE TEMABIE SMOLLMM KU AOBPbLIE YYBCTBA, BbI3BAHHbIE BOCTMOMMHOHMUSIMM
O APKMX KPACKAX AETA M POAOCTHBIM MPEABKYLLEHUEM BECHBI. DTU CIOXKETbI HOXOAAT
CBOE OTPOXKEHME B BbILLIMTLIX OPHAMEHTAX: PACMYCTMBLLMXCS BYTOHAX, CMEAbIX MAOACKX,
LebeyyLLmX NTULAX.

HecAy4aMHO MMEHHO 3MMOM ObIAG PA3PABOTAHA BTOPAS KOAAEKUMA LA AL
Textilesy, BbILLMTAS C OCOBOM TEMAOTOM 1 ALOOOBBIO TAAXKMKCKUX MACTEPULL — COTPYAHMLL
NpPeAnpUITUM-6EHEDULIMAPOB MPOEKTA. BTOPYIO KOAAEKUMIO TAKXKE AOMOAHUAM
OKCECCYAPbl M3 BOMAOKA HALLMOHAABHOTO MPOM3BOACTBA, OCODEHHO BOCTPEBOBAHHOIO
B XOAOAHOE BPEMS OACQ. [TOMUMO BTOTO, B HOBYIO KOAAEKLIMIO HO 3TOT PA3 BOLLIAM
CMNAAbHbIE KOMMAEKTbI B PA3ANYHbIX LLBETOBBIX TAMMAX, KOTOPbIE CPA3Y XKE HALLAW CBOMX
MOKYMATEAEN CPEAN MECTHOTO HACEAEHUS U FOCTEN TAAKMKMCTAHA.



01(’]4 05&%%% HAND EMBROIDERY

1.-PILLOW CASE 50x30 cm., 100% coftton, bordeaux adras.- 2.-PILLOW CASE 49x36 cm., 100% cofton, black adras.- 3.-MESSENGER BAG 28x20 cm., 100%
cotton, hand embroidery, black/red/gray.- 4.-BAG 31x32 cm., 100% cofton, hand embroidery, black/red/gray.- 5.-BAG 31x32 cm., 100% cotton, hand
embroidery, black/red/gray.- 6.-BAG 31x32 cm., 100% cotton, hand embroidery, black/green/gray.- 7.-TABLE RUNNER 140x40 cm., 100% cotton, hand em-
broidery,black/red/gray.- 8.- PENCIL CASE 100% cotton, hand embroidery, black/red.- 9.-COSMETIC BAG 17x25 cm., 100% cotton, hand embroidery, black/
blue/gray and black/red/gray.- 1.-HABOAOYKA 100% xAonok, 60paoBbii aapac.- 2.-HABOAOYKA 49x36 cm., 100% XAOMOK, 4epHbi aapac.- 3.-CYMKA
28x20 cm., 100% XAOMOK, PY4HQAS BbILLIMBKA, YePHbIN/KPACHbIM/Ccepbii.- 4.-CYMKA 31x32 cm., 100% XAOMOK, Py4HAS BbILLMBKA, YEPHbIM/KPACHbIM/CEPDIN.-
5.-CYMKA 31x32 cm., 100% cotton, hand embroidery, black/red/gray.- 6.-CYMKA 100% XAOMOK, Py4HOS BbILLIMBKA, YePHbIM/3eAeHbIn/cepblin.- 7.-AOPOXKA
AAA CTOAA  140x40 cm., 100% XAOMOK, PYYHAS BbILLMBKA, YEPHbIM/KPACHbIM/Ccepbin.- 8.-MEHAA 5x19 cm., 100% XAOMOK, PYHHAS BbILLIMBKA, YEPHbIM/KPACHbIN.-
9.-KOCMETUYKA 17x25 cm., 100% XAOMOK, PYHHOS BbILLMBKA, YEPHbIN/TOAYOOM/CEepbIN.-




LAAL

TEXTILES

l/(ni{b«e Beauly

SYMBOL OF PERFECTION. ELEGANCE,
PROSPERITY AND SUCCESS

-from the heart of Tgjikistan-
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YHUKAABHASl KPACOTA CUMBOA COBEPLLIEHCTBA, SAEFAHTHOCTU, BAATOMOAYHMS U YyCHEXD



LAAL

TEXTILES

Creative fusion

COMBINATION OF RICH TRADITIONS
IN FOLK ARTS AND CRAFTS WITH
THE LATEST GLOBAL TRENDS

-from the heart of Tajikistan-

KPEATUBHbIW ®bIOXH CodetaHne 60rarbix TRAAMLIMIA HAPOAHOTO XyAOXECTBEHHOMO MPOMbICAC
C HOBEMLLIMMM MUPOBbIMU TEHAEHLLUMIMM




F@ﬁ/ 056(@(/%% 100% SHEEP WOOL

1.-BAG/COMPUTER CASE 31x33 cm., felt, 100% sheep wool, hand embroidery, white/gray/tajik gems stones.- 2.-BAG/COMPUTER CASE 28x38 cm., felt, 100%
sheep wool, hand embroidery, white/beige/bordeaux.- 3.-BAG 31x33 cm., felt, 100% sheep wool, hand embroidery, brown/beige/bordeaux.- 4.-TABLET
ETUI 24x18 cm., felt, 100% sheep wool, hand embroidery, white/gray/bordeaux.- 1.-CYMKA 31x33 cm., BOMAOK, 100% OBeYbs LLIEPCTb, PYHYHAS BbILLIMBKA,
BeAbIt/CepbIN/TAAKUKCKME KOMHU CAMOLBETbI.- 2.-CYMKA 31x33 cM.,BOMAOK, 100% OBEYBS LLIEPCTb, PYYHAS BbILLMBKA, BEAbIN/CEPLIN/TAAKMKCKME KAMHMU
camoLeTbl.- 3.-CYMKA 31x33 cm.,BOMAOK, 100% OBeYbs LLUEPCTb, PYYHAS BbILLMBKA, KOPUYHEBbLIN/GEXEBbIN/O0PAOBbIN.- 4.-HEXOA AASl MAAHLLETA 24x18
CM.,BOMAOK, 100% OBEYbA LLEPCTb, PYYHAS BbILLMBKA, BEAbIM/Cepbli/60opPAOBbIM.-




MADE WITH LOVE -from the heart of Tajikistan-

I/L(bl'{] (’ﬂ% HAND EMBROIDERY

1.-PILLOW CASE 50x50 cm., 100% cotton, hand embroidery, blue/blue.- 2.-PILLOW CASE 50x50 cm., 100% cotton, hand embroidery, gray/pink.- 3.-PILLOW
CASE 50x50 cm., 100% cotton, hand embroidery, gray/beige.- 4.-PILLOW CASE 50x50 cm., 100% cotton, hand embroidery, gray/black.- 5.-PILLOW CASE 40x40
cm., 100% cotton, hand embroidery, gray/green.- 1.-HABOAOYKA 50x50 cm., 100% XAOMOK, PY4HAS BbILLMBKA, CUHUIM/TOAYOOM.- 2.-HABOAOYKA 100% xA0MoK,
PYYHOS BbILLUMBKA, CePbI/po308bin.- 3.-HABOAOYKA 50x50 cm., 100% XAOMOK, PY4YHAS BbILLIMBKA, cepblt/6exesbii.- 4.-HABOAOYKA 50x50 cm., 100% XAOMOK,
PYYHQS BbILLMBKA, Cepbli/4epHbii.- 5.-HABOAOYKA 40x40 cm., 100% XAOMOK, PYyHHOS BbILLMBKA, CEPbIN/3EAEHbIN.




DL(DW m% HAND EMBROIDERY

1.-PILLOW CASE 50x50 cm., 100% cotton, hand embroidery, pink/violet.- 2.-PILLOW CASE 50x50 cm., 100% cotton, hand embroidery, blue/white.- 3.-PILLOW
CASE 50x50 cm., 100% cotton, hand embroidery, white/red/green/biege.- 4.-TABLET ETUI 24x18 cm., felt, 100% sheep wool, hand embroidery, white/gray/
bordeaux.- 1.-HABOAOYKA 50x50 cm., 100% XAOMOK, Py4HAS BbILLMBKA, PO30BbIM/doroAeTOBbIN.- 2.-HABOAOYKA 50x50 cm., 100% XAOMOK, PY4HAS BbILLIMBKA,
CUHUI/roAy6on/6eAbin.- 3.-HABOAOYKA 50x50 cm., 100% XAOMOK, PYHHAS BbILLIMBKA, OEAbIM/KPACHbBIN/3EAEHbIN/OEXEBBIN.
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BAOXHOBEHUE U3 MAMUPA Or rop NMNammpa A0 04APOBLIBAOLLLEM KPACOTbI 03€P TAAXKMKMCTAHA



ﬁi{) € MMEKS MACHINE EMBROIDERY

1.-TABLE RUNNER 40x140cm.,100% cotton, machine embroidery, green.- PLACE MAT 40x30cm., GLASS MAT 15x15cm.- 2.- TABLE RUNNER 40x140cm.,100%
cotton, machine embroidery, bordeaux.- PLACE MAT 40x30cm., GLASS MAT 15x15cm. 3.- TABLE RUNNER 40x140cm.,100% cotton, machine embroidery,
pink.- PLACE MAT 40x30cm., GLASS MAT 15x15cm.- 4.- TABLE RUNNER 40x140cm.,100% cotton, machine embroidery, blue.- PLACE MAT 40x30cm., GLASS
MAT 15x15cm. 1, 2, 3, 4.-HACTOAbHAA AOPOXKA 40x140 cm., 1100% XAOMOK, MALLMHHAOS BbiLLMBKA- MOATAPEABHUK 40x30 cm.- 100% XAOMNOK, MALLUMHHAS
BbiLLIMBKA.- MTOACTAKAHHUK 100% XAOMOK, MALLUMHHASA BbILLMBKA 15x15Ccm.




BAOXHOBEHUE U3 MAMUPA Or rop NMNammpa A0 04APOBLIBAOLLLEM KPACOTbI 03€P TAAXKMKMCTAHA



?3"/{ MY 100% cotton

1.-BED RUNNER 65x200cm. 100% cotton, machine embroidery, beige/white/
yellow/bordeaux.- PILLOW CASES 40x40 cm., 30x50 cm., 100% cotton, machine
embroidery,beige/white/yellow/bordeaux. 2-BED RUNNER 200x465 cm., 100%
cotton, machine embroidery,beige/blue.- PILLOW CASES 50x50 cm., 100% cotton,
machine embroidery,beige/blue.- 1.-AOPOXKA HA KPOBATb 200x45 cm., 100%
XAOMOK, MOLLUMHHCOS BbILLMBKA, OeXXeBbl/OeAbli/XeATbir/60pA0BbIM.-HABOAOY-
KU 50x50 cm., 30x50 cm., 100% XAOMOK, MALLMHHAS BbILLMBKA, ©exeBblt/6eAblin/
KEATBIN/O0PAOBLIN.- 2- AOPOXXKA HA KPOBATb  200x65 cm., 100% XAOMOK, MOLLMH-
HQ$ BbILLMBKA, roaybor/6exesbii.- HABOAOYKU 50x50 cm., 100% XAOMOK, MALLIMH-
HQS BbILLIMBKA, TOAYOOM/GeXeBbIN.-

TEXTILES

’@2/4 ingpiralion
FROM THE PAMIR MOUNTAINS AND

ENCHANTING BEAUTY OF THE TAJIK
LAKES

-from the heart of Tgjikistan-
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