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AT A GLANCE

GOAL:

Increase productivity and boost
exports in the carpet weaving,
embroidery and textile sectors of
Tajikistan

MILLENNIUM DEVELOPMENT
GOALS:
Eradicate extreme poverty and
hunger
Promote gender equality and
empower women

DONORS:
People's Republic of China

Russian Federation

PARTNER:
Ministry of Industry and New
Technologies of Tajikistan

EXPECTED
RESULTS

Beneficiary carpet weaving, embroidery
and textile enterprises have enhanced
industrial eficiency, expanded
production, improved qudlity, and
access to regional and international
markets

Human and technical capacities of
national counterpart institutions and
national expertise are strengthened on
applied market positioning, industrial
upgrading and export promotion
approaches and methodologies for
sustainable provision of these services
to the national carpet weaving,
embroidery and textile enterprises

MABAYMOTU MYXTACAP

MAKCAA:
BanaHA BapAOLUTAHM MOXCYAOTHOKIA
BC MYCTAPMLLIKM COAMPOT AQP COXTXOM
KOAMHBODH, NYAAY3iA BO HACOYMN

XAAAPKOW PYLLUAN
XA3OPCOAA:
BexTap HaMyATQHW HEKYQXBOAMM
MAPAYM
Mycouaar HamyaaH Ba Bapobapmm
reHASPH BA BACEL HAMYATHM XYKYK
BO MMKOHMATXOM 3QHOH

AOHOP:
Hymxypri Mapaysum HuH
Peseparcuan Pycua

LWAPHUKOH:
Baszopart caHoar BA TEXHOAOTMAXOM
HABM Hymxypmm
TOHMKMCTOH

HATUHAXOU

MELIBMHULLABAHAA

Myaccucaxom Baxpasapm KoarHBodoi /
IYAAY3H BO HOCCOWH COMOPOHOKMM
MCTEXCOAMPO TAKBMAT MEAMXQHA,
MCTEXCOADTRO BACEL BA CHODATH MAXCYASTRO
Bexrap Hamyaa 6a BO30PXOM MMHTOKCBM BO
BURHOAMMANTIAM ACCTRACKH NOMAO MEKYHOHA.

MKTHACDM MHCOHM BO TEXHMKMIM MYQCCHMCOX0M
MMHANA —LLCOPHMKOHKM BapHOMa Ba
CYEBEKTXOM TALLXMCHM MMAAR ACD COMTXOM
nctuchoaabapim maskesi 6030p, HOBCOIMM
COHOQTH, POXX0 BA HOBLXOMW Newdypam

| COAMPOTHM COHOQTHA GAPOM TAbMMHKM YCTYBORMKM |
| MYCQCCHMECXOM MMAAMK KOAMHBOOH, ryasy3l Ba |

HOCCOY TAKBMAT ADAC MELLICBAHA.

LEAb:

NoBsilLEeHMe NPOKEBOAMTEABHOCTH
1 PACLUMPEHUE 3KCMOPTA
NPeANpPUATHE KOBPOTKAYECTRA,
BbILLUMBAHKA K TEKCTMABHOIO
CexKTopda TAAKMKMCTAHAO

COOTBETCTBME TAOBAABHEIM
LEAAM PA3BMTHSA:
YayqLeHe BAQrocoCToAHMA
HaceneHus
ObecneyeHre reHASpPHOIO
PUBEHCTBA W NPOABMKEHWME NPCB
HKEHLLIMH

AOHOP:
Kurakckas HapoaHas PecnyBamka
Poccumiickan Pesepaums

MNAPTHEPHI:
MUHHMUCTEPCTBO NPOMBILUAGHHOCTH
W HOBLIX TEXHOAOTHI PecnyBankn
TOAKMKMCTAH

Npeanpratua-GeHecoumMaps! B
CEKIOPE KOBPOTKAYECTEA, BbILUMBAHMA M
TEKCTMAR MOBLICAT MPOMIBOAMTEABHOCTL,

PACLUMPAT NPOMIBOACTBO M YAYHLLIAT
KOYECTBO CBOEH NPOAYKLMM, O TAKKE
MOAYYAT AOCTYN K PEMMOHTAbHBIM M
MEXKAYHOPOAHBIM PLIHKOM COLITG

HaumoHaAbHbIE YYPEXASHWA-NAPTHERLI
M CyBBEKTH HAUMOHOABHOR IKCNepTH3b!
OBAGAGIOT TEXHUYECKMMM HOBBIKCOIMM B
cahepe PhIHOYHOTO NOIMUMOHMPOBAHMA,
I'IpOMblLI.I.I'\eHHOI:I MOASDHH3ALLMK
M NPOABMNXEHWA SKCMOPTA AAR
YCTOMRYMBOTO NPEACCTABASHMA
IKCMNEPTHBIX YCAYF HALMOHTOABHBIM
NEeANDUATHAM CEKTORO



UNIDO PROJECT: INDUSTRIAL MODERNIZATION AND COMPETITIVENESS
IMPROVEMENT OF CARPET WEAVING, EMBROIDERY AND TEXTILE SECTORS IN
TAJIKISTAN

CONTEXT

In Tajikistan, textile industries, including carpet weaving
and embroidery, are one of the important economic
sectors providing employment and contributing to
sustainable economic growth. Currently, however, these
manufacturing industries are failing to meet their potential
and local producers are facing a number of problems such
as decreasing competitiveness. In response, the Government
of Tajikistan has adopted a "Programme on development of
carpet weaving in the Republic of Tdjikistan for the period
2014-2020". The Programme envisages expansion of the
production of handmade carpets and the creation of
new employment opportunifies through the introduction
of handloom carpet weaving and new technologies.
UNIDO's technical assistance programme to support inclusive
and sustainable industrial development will enhance the
productivity and competitiveness of Tajik enterprises in the
carpet weaving and embroidery manufacturing sectors.

STRATEGY

UNIDO’s technical assistance will seek to increase
productivity and boost exports in the carpet weaving,
embroidery and texfile sectors, thus improving Tajikistan's
international position in manufacturing value addition,
manufactured exports and global competitiveness. UNIDO
will assist national counterparts in identifying regional and
international market opportunities, in upgrading enterprises
and introducing modern technologies and in building
managerial capacity. Industrial upgrading will focus on
improving companies’ financial situation, productive
performance, material and energy efficiency, and ability
toe manufacture according to international standards and
technical requirements. Furthermore, capacity building of
national experts and business support institutions on applied
market positioning, industrial upgrading and export promotion
appreoaches and methodologies will ensure the project's
long term sustainability.

IMPACT/OUTLOOK

As aresult of the project, Tajik enterprises will enhance
their industrial eficiency, expand production, improve quality
and gain access to new markets. The project will contribute
to job creation and the development of sector specific skills.
Practices established in beneficiary enterprises as aresult of
the project will also stimulate the adoption of similar activities
in other manufacturing sectors of Tajikistan. Overall, the
project will stimulate diversification and better infegration
of the Tadjik economy in regional and global markets. This will
confribute to more economic opportunities and willreduce
Tajikistan's vulnerability to external economic shocks. Investing
in human and institutional capital will boost productivity and
speed the transition to a more sustainable growth model.




AOUXAU IOHNAO: MOAEPHU3ATCUIKYHOHI BA BAAAHA BAPAOLLTAHM
PAKOBATMA3MPI AAP COXAXOM KOAMHBO®I, YAAY3/ BA HACCOH/ AAP
TOYMKMCTOH

SAMUNHA

Aap TOHMKMCTOH CAHOQTH HOCCO4H, Q3 YyMAQ KOAMHEOM
BOI MYAAY3H COXTXOM MYyXMMH MKTMCOAMET Ba Wymop padpTa,
TABMMHEYHOHACM LUYFAM CIXOAR BO MY COMACTEYHOHACH DYLLAM
YCTYBOPU MKTMCOAN MeBOLUGHA. XOM3TAMOH, MH COXTXOMU
MCTEXCOAOT BA MMKOHMATXOM XyaA 1QROBry HameGoLLaHA BO
MCTEXCOAKYHAHAQIOHM MAXaAAK BO K KATOR MYLLUKWMAMXO
60 MOHOHAM NACTLLABMK PAKOBATNAIMPIA AYHOPR LUYAC
MCTOACQCHA,. BAPOU XTAAM MH MACBTAC, XYKYMOTH Hyrmxypmmu
TOYMKMCTOH “BApHOMAM RYLUAKM KOAMHBOOK AQR Yymxypum
ToHukMCTOH Bapou coaxom 2014-2020" - po Kabys HOMYAQQCT.
BapHOMO BACED HOMYACHM UCTEXCOAOTH KOAMHXOM AQCTHPO
nelwbuHn HaMyAd,Ba BoCUTAM Myappucbin HaMYACQHM
KOAMHBOMOMIM AQCTH BO TEXHOAOTMAK HABMH YOMXOM HOBM
KOPMPO NELLHMXOA XOXOA KAPA. BAPHOMAM KYMAKM TEXHWKIMK
IOHUAC Bapom AQCTTHRMM MYKOMMAA BA PYLUAM YCTYBOPK
TAPAKKMETM CAHOATHA NELUBHHIA LLIYAC TABOHOMM MCTEXCOAOT
BA paKoBATNA3MPMM BO30PHM KOPXOHAXOM TOYMKPO ACP
COXAWU UCTEXCOAOTH KOAMHEOMOM BA MYAAY3M TAKBMAT XOXOA
AOA.

CTPATEIM4A

Epmm TexHMkmm IOHHMAO 3MBA HOMYACHM MCTEXCOAOT
BCQ ACP30OMLLIM COAMPOTH MUXCYAOTH COXAXOM KoAMHBOMM,
rYAAY3HM BO HQCCOYMPO BA HAKLWA MMpuddTa, Xam3amoH
MCBKEBM BAMHAAMMACAKK TOYMKMCTOHPO AP MCTEXCOA,
COAMPOT BA pakoBarnasmMpui YAxoHW AQP WH COXA
MYCTAXKQM XOXAA Kapa. FOHUAO Ba LIAPMKOHW MUAAMMK
XYA AQR MYyCHAH HOMYAQHM MMKOHMATXOM BO30PH MUHTAKABH
Ba BaMHAAMUMAACAR, BexByarMn KOPXOHAXO BA “OpH
HOMYACHM TEXHOAOTMAXOKM MYOCHE DK HOMYAQ AQP BaAQHA
BAPAOCLUTCHM MAATKAM MACPAKYHMIK MYTAXCACCHUCOH KYMOK
MEPACOHOA. Ta4aMAK CAHOAT AQP HABBATH Xya Gapou
BexTap HAOMYATHM BA3bM MOAMABMK LUMPKOTXO, MOXCYACTHOKK
BO COMAPCHOKKMKM MOAAW BQ IHEPTETHMKM AXAMMAT ACAQ,
KOBMAMATH MCTEXCOAMM MOXCYAOTH Ba BO30PK YAXOHR
4aeobrypo Gasara mebapaopaa. Maocea Bap wH, Bextap
HOMYACHW UCTEBAOA BCO KOBMAMATHOKMKM MYTOXTCCUCOHM
MUAAI BO MYQCCHCOXOM AQCTIMPMW COXMBKOPIA ACID COMTXOM
UCTHCROACBAPUM MABKEBIM BOIOP, TAAMAN CAHOUT BC POXXOU
newdapmmM COAMPOTH YCTYBOPMM ACPOIMYAACTH AOUXAPO
TALMMH MEHOMOSA.

AYPHAMO /TABCWP

Hatuyaxou Tatbukmi Aomxa DAPOW KOPXOHAXOMU
TOYMKMCTOH MH BAACHA BAPAOLUTAHK CAMAPAHOKH, BACEs
HOMYAQHKM MCTexXcoaoT, BexByamm ckdiaTl BQ AQCTpaCH
60 6030PXOM HAB XOXAA LUYA. AoMXa 6 TALUKWMAW YOMXOM
HOBM KOPH BA PYLUAM MOACKAXOM MYLLQXXAC MYCOMAQT
XOXQA KAPA. Taupubae, ki AQpR HATMYCM TATBMKK AOMXA AP
KOPXOHOX0M YarbluasaHAa Ba AGCT meosa, UHYYHKWH Ba
HOPH KAPACHM QMOAMETXOM MOHOHA ACP AMIAP BaxXLIXoM
MCTEXCOAMM TOYMKUCTOH HMZ MYyCOMACT XOXOA HOMYA. Aap
MOYMY B, AOKMXA TYHOMYHLUCBI BO XOMIMPOMK Bextapm
METMCOAMETH TOYMKMCTOHPO Ba BO30pPXoM MMHTAKOBA BQ
HOXOHH TAFPME XOXAA KAPA. MH B TOYMKMCTOH MMKOHMATXOM
GeluTapm MKTMCOAMPO NeLLKALL HOMYAQ, TabCHPU 3apbaxom
0CceBoBAPAHACK MKTMCOAMKM BEPYHAPO KAM MEKYHOA.
Capmonrysopi Ba MKTMAOPKH MHCOHMBY MHCTUTYCMOHAAR
UCTEXCOACTPO ACh30MLL ACAC, MOASAM NY3CPMLL Ba PYLLAK
YCTYBOPPO Cypbar mebaxwaa.
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MPOEKT IOHMAO: MOAEPHM3ALMA W NOBLILLUEHME KOHKYPEHTOCTIOCOBHOCTH
CEKTOPA KOBPOTKAHECTBA, BbILLMBAHUA M TEKCTUAS PECMYBAMKM
TAAXKUKUCTAH

KOHTEKCT

TEKCTHMABHAA NPOMBILLUAEHHOCTE TAAXMKMCTAHQ,
BKAKO4QA KOBPOTKAYECTBO M BLILLMBAHME, ABARETCA OAHOM
M3 BOMHEMLLMY OTRACASH IKOHOMMKM, oBecneqmsaoLLei
3CHATOCTE HOCEASHMA KM CNOCOBCTBYIOLLEH YCTOMYMBOMY
IKOHOMMYECKOMY POCTY. OAHOKO B HOCTOALLLIEE Bpema 3T
OTPACAM HE MCNOAL3YIOT CBOM NOTEHLMAA B NOAHOM mepe.
MeCTHbIE NPOUIBOAMTEAM MCTLITLIBAIOT PAA TRYAHOCTEH, B TOM
YUCAS CBAICHHDIX CO CHMMKEHMEM KOHKYPEHTOCNOCOBHOCTH.
AAA NPEOADASHWA CADKMBLUERCA CUTYAUMK NPaBMTEALCTBO
TaAXMKMCTAHA nNpuHaso dlporpammy  pPAssmTHg
KOBpOTKaYecTea 8 PecnyBanke TAAKMKMCTAH HA NEPUOA
2014-2020rr.». HAUMOHQALHOA NPOTRAMMCT NPEAYCMATPHMBAST
BO3PONKAEHHME M AQAbHEMLLEE PA3BMTHE KOBPOTKAYECTE, B
TOM YMCAE NPOMIBOACTBA KOBPOB PYyHHOM paBoTel, a Takke
CO3AQHME PABCYMX MECT NOCPEACTEOM BHEADEHMA HOBLIX
TEXHOAOTMIA. B LEARX MNOAASDXKKW BCeOBBeMAIOLLIENO M
YCTOM4MBOrO NPOMBILLUAEHHOMO PassmnTig TAOAKMKMCTAHA,
NPOEKT TexHuiecKoro coaenctena IOHMADO sBHeceT BKAGA
B PA3BMTME HAUMOHOALHLIX CEKTOPOB KOBPROTKAYECTEA,
BLILLMBOHMA M TEKCTHMASR.

CTPATEMMA

Ueabio npoekta HOHWAOC aBafeTca yaydlleHwe
NPOW3BOAMTEABHOCTM M NOBLILLEHWE KOHKYPeHTOCNOCOBHOCTH
npeanpuatkid TAAXMKMCTAHA, 3QHATEIX B cdhepe
KOBPOTKOYECTBA, BLILUMBOHMA M TekCTMad. KOHMAO
OKOXET COASHMCTBME HAUMOHAALHBIM NAPTHERAM B
onpeAgAeHUM 3KCNOPTHOO NOTEHUMAAT HO PErMOHOABHBIX
W MENKAYHAPOAHBIX PBIHKAX, MOASPHWIALMK NPSANPUATUIA,
BHEAPEHMM COBPEMEHHbIX TEeXHOAOTMIH, 4 TAaKXe B
COBEPLEHCTBOBAHWM YMNPCBASHYECKOTO MOTEHUWMAAT
NpeAnpUaTHA. MNpoMBILLAEBHHAA MOoASPHM3aUMA ByaeT
HANPABAEHO HA NOBLILUEHME NPOM3IBOAMTEABHOCTH,
pecypco- W 3Hepro-a@eKTMBHOCTH, YAYHLLEeHWe
hHMHOHCOBOIO MEHEAXMEHTA NPEANPHATAI, O TAKXE HA
CO3ACHME BOIMOXHOCTEN AAR MPOM3BOACTBA NPOAYKLIMM,
COOTBETCTBYIOLLLEN MEXAYHAPOAHBIM CTAHAQPTAM M
TEXHWHECKMM TPEeBOBUHMAM KOHEYHbIX PLIHKOB COBITa. Kpome
TOrO, BHEAREHME METOAOAOMI U YKPENAEHHE TEXHMHECKMX

HOBbIKOB HOUMOHOAbHbIX 3KCMEPTOB M MHCTHTYTOB MOAAEDKKM
6K13Hecd B BOMNPOCAX PBIHOYHOIO NO3MLMOHUMPOBAHMA,
MNP OMBILLUAEHHOWM MOASPHU3ALMM W NPOABMAKEHWA IKCNOPTA
NOCAYXKAT TAPCHTUEN AOATOCPOYHOM YCTONYMBOCTM
PE3YALTATOB NPOEKTa.

OXMAAEMBIE PE3YABIATHI

B pesyabTate peasMiauMk NPOEKTa NpeAnpHatis
TOAKMKMCTAHA MNOBLICAT CBOKO NPOMIBOAMTEALHOCTS,
PACLUMPAT NPOM3BOACTBO, YAYYLLAT KAYECTBO NPOAYKLLMM,
a TAKXE NOAYAT AOCTYN K HOBBIM PhIHKOM. MPOeKT Takke
ByaeT cnocoBCTBOBATE COZACHMIO HOBLIX PADOHMX MmecT
N YKPENASHWUIO HOBLIKOB HAUMOHOALHLIX 3KCNEpTOos,
HEOBXOAMMBIX AAR YCTOMYMBOrO PA3BMTMA AQHHOTO CEKToPd.
Yenexu NpeANpUATHIR-Y4aCTHUKOR, ACCTHIHYTLIE B pe3yabTaTe
NPOEKTA, CTAHYT CTMMYAOM AAR BHEADEHMWA MOAOBHBIX METOAMK
W B APYIME OTRACAKM NPOMBILLAEHHOCTM TAAKMKMCTAHA, B
UeAOM, MPOEKT NPMBEAET K AGAbHEHLLERN AMBEPCHAIMKALIMM
W YAYHLLIEHMIO SKOHOMMYECKOM MHTETPALMM TAAKMKMCTAHA
HQO PErMOHOABHBIX M TAOBAABHBIX PBIHKAX, CNOCOBCTBYS, TAKMM
OBPAIOM, CHUKEHMIO YAIBUMOCTH TUAXMKMCTAHA K BHELHWM
IKOHOMMHECKMM PUCKAM. MHBECTHLIMMK B HEAOBEYECKMIA K
OPFAHMICLMOHHBIA KONWTAA, BNOCASACTBMM, YCKOPAT NEPEXOA
K Bosee YCTORHMBOM MOASAM POCTA.
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