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PROGRAMME FOR COUNTRY
PARTNERSHIP (PCP) PERU

Forming partnerships and mobilising resources for a
modern, competitive and inclusive industry in Peru

Launched in mid-2014, UNIDQO’s Programme for Country
Partnership (PCP) is an innovative partnership model for
advancing inclusive and sustainable industrial
development (ISID) at the country level.

The key features of PCPs are strong government
ownership; alignment with the national industrialization
strategies, targets and priorities within the country; a
multi-stakeholder partnership from design until
implementation and the mobilisation of joint broad-
based investments. UNIDO’s role is to facilitate overall
coordination and provide technical assistance with a
multidisciplinary team of experts.

Government ownership

Leadership comes from the highest political level, with
commitment and coordination provided by all relevant
partners through a national steering committee.

PCP Peru Steering Committee

Ministry of Production

Ministry of Economy and Finance - Ministry of Environment -

Ministry of Foreign Trade and Tourism - Ministry of Foreign
Affairs

National Society of Industries (SNI)

National Development Bank - COFIDE

Academia

For more information contact: environment@unido.org
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Joint broad based invesments

The Parner and Donor Working Group (PDWG) will
mobilise funds and establish new partnerships to foster
ISID. This working group will be led by the Ministry of
Production, Ministry of Economy and Finance and the
Ministry of Foreign Affairs. UNIDO will act as a technical
advisor to the PDWG to create synergies with ongoing
and planned programmes and develop new
partnerships for greater development impact.

PDWG — 26 partnerships under development

National Public Sector National Private Sector Multilaterals

* Ministry of Production ¢ National Society of e EU
 Ministry of Economy Industries (SNI) « OECD
and Finance
¢ Ministry of Foreign
Trade and Tourism
® Ministry of
Environment
¢ Ministry of Foreign
Affairs
e National Finance
Corporation (COFIDE)

¢ Inter-American e Austria * FAO
Development Bank e China ¢ IAEA
» World Bank - IFC e Finland *ILO
¢ Development Bank of * Germany (GlI2) * UNDP
Latin America - CAF « Korea « UNODC
* Global Environment « Japan
Facility .
® Spain

* Switzerland (SECO)

Meeting with Development Finance Institutions

ENVIRONMENT DEPARTMENT



-

O

Z4

/,5@\
UNIDd UNITED NATIONS

w INDUSTRIAL DEVELOPMENT ORGANIZATION
~7 N

%

Timeline

Identification Phase: Implementation

Dec. 2015 - Sep. 2016 Phase:
Programme framework 2017 - 2021
developed Programme
implemented

Inception Phase
Agreement signed

Inception Phase:

Sep. 2016 - May
2017

M&E carried out

Full programme
document
developed and
signed

The first phase of the PCP Peru - the identification
phase — began in December 2015, with the objective of
discerning the developmental needs of Peru in terms of
infrastructure, partnerships, strategies and policies.
Meetings with diverse stakeholders led to the definition
of strategic priorities for industrial development and
UNIDO’s main areas of intervention.

PCP Peru Programme Components

During the identification phase, four components were
defined for the programme with a view to foster a
modern, competitive and inclusive industry in Peru.

Quality and Innovation

Value Chain and Enterprise Development

! Sustainable Industrial Parks

Industrial Resource and Energy Efficiency and
Renewable Energy

For more information contact: environment@unido.org
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Projects under each component are currently being
developed together with national partners. For
instance, in September 2016, to advance the ‘Quality
and Innovation’ component, a 3-day quality workshop
was organised with the National Institute for Quality
and the results of an assesment of three Innovation &
Technology Centres (CITEs) were presented in a
separate workshop to foster innovation. Under the
Sustainable Industrial Parks component an assessment
of the master plan for a new industrial park in Ancén
was carried out and a GEF-funded project on
sustainable industrial zones is being developed in
Callao.

Model for the proposed sustainable industrial park in Ancén

For more information, please visit the Inclusive
and Sustainable Industrial Development platform.
Here you can also find information on PCP Ethiopia
and PCP Senegal.

Website ISID: https://isid.unido.org/
Website Peru: https://isid.unido.org/peru.html

UNIDO's Online Presence

Website: http://www.unido.org

YouTube: https://www.youtube.com/user/UNIDObeta
Facebook: https://www.facebook.com/UNIDO.HQ
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