[image: C:\Users\MentenF\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Unido Logo.tif] 
Kigali in Action!
Workshop on Enabling Activities for HFC phase-down 
[bookmark: _GoBack]Location: Arcotel Kaiserwasser, Wagramer Str. 8, 1220 Wien
	Thursday, 20 June 2019

	8:30 - 9:00
	Registration

	9:00 - 9:30
	Opening   
· Welcome remarks (Philippe Scholtès, UNIDO) TBC
· Introduction (UNIDO)

[Group Picture]

	09:30 - 11:00


	1st Action: Licensing & quota system
Guided open discussion on country experiences and national case studies on updating national licensing systems, preparation for set up quota system and related challenges during implementation of enabling activities projects
· Introduction (UNIDO)
· Case study (TBC): Albania, Cameroon, Mexico, Lebanon, Viet Nam, Jordon

	11:00 - 11:30
	Coffee/Tea break

	11:30 - 12:30
	2nd Action: Energy efficiency & low GWP alternatives
UNIDO’s experience on adopting energy efficient, low GWP solutions for industry, case studies from: (TBC) Argentina, Brazil, Jordan, Philippines, The Gambia, Viet Nam, regional/global projects
· Q&A, group discussion and knowledge sharing

	12:30 - 14:30
	Lunch & Networking (and DSA collection)

	14:30 - 16:00



	3rd Action: Data collection & new reporting requirements under Kigali
Key session topics to be covered: Guidance and practical experiences on data collection; registry/processing; harmonized tariff codes; analysis and reporting of HFCs; related challenges during implementation of enabling activities projects
· Intro data collection and reporting commitments (UNIDO)
· Expert on EU F-Gas reporting (Peder Gabrielsen,  Project Manager at European Environment Agency) TBC
Case study: Armenia - Progress on adaptation of the national mechanism for data collection & reporting after Kigali ratification; and other country examples

	16:00 - 16:30
	Coffee/tea break 

	16:30 -  17:30

	Interactive Session & Round table discussion on data collection & reporting 
· Group exercise on data reporting
Q&A, group discussion and knowledge sharing

	17:30 - 17:45
	Conclusions and take away messages from Day 1 (UNIDO)
Feedback, final questions from countries

	18:00 - 21:00
	Cocktail Reception at the Arcotel



	Friday, 21 June 2019

	9:00- 10:30
	4th Action: Safety codes & standards
Interactive session on the international standards setting process at national, regional, and international levels; different types (standards, technical specifications, international workshop agreements), technical committees; adoption of international standards at national level; accompanying systems (certification, accreditation, metrology)
· Introduction and presentation (UNIDO)
· Group exercise: Participants to practice the process of adopting an international standard/other deliverables at national level and present the final product in view of ISO Guide 21-1/2

	10:30 - 11:00
	Coffee/tea break

	11:00 - 12:30
	4th Action continued: Safety codes & standards
Country case studies on experiences, challenges and recommendations for development and implementation of safety codes and standards for future compliance with Kigali Amendment
· Introduction (UNIDO)
· Case study (TBC): Chile, Argentina, Tunisia
Q&A, group discussion and knowledge sharing

	12:30 - 14:30
	Lunch (Side event/ optional session on Ratification)

	14:30 - 16:00



	5th Action: Aligning programmes (HPMP, Kigali EAs, others)
Country case studies on experiences, challenges and recommendations for the coordination and alignment of different parallel programmes under MLF, preparations of country strategy and action plan 
· Introduction (UNIDO)
· Business case for reuse/recycling/reclaim of refrigerants (Finnish company Eco Scandic, TBC)
· Case study (TBC): Mexico, Viet Nam
Q&A, group discussion and knowledge sharing

	16:00 - 16:45
	Countries feedback round & Closing Remarks
Final questions and comments from countries

	16:45 - 18:00
	Bilateral meetings to discuss enabling activities project and plan next steps of implementation 
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