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PCP ETHIOPIA - IMPLEMENTATION PHASE

The PCP supports the Growth and Transformation Plan Il and the structural
transformation of the economy through industrialization to realize Ethiopia’s
vision of becoming a middle-income country by 2025.

Priority areas: Agro-food processing, textiles and apparel, and leather and leather
products.

PCP SENEGAL - IMPLEMENTATION PHASE

The PCP supports the implementation of the Plan Sénégal Emergent, which aims
to transform Senegal into an emerging country by 2035.

Priority areas: Industrial policy, agro-poles, integrated industrial parks, regional

mining hub, and special economic zones and incentive package reform. P ro g ra m m e fo r

PCP PERU - IMPLEMENTATION PHASE ®

The PCP aims to drive modern, competitive and inclusive industrialization in line

with the Plan Bicentenario: El Peru hacia el 2021 and the government's goal of C o u n t r P a rt n e rs h I p
acquiring membership in the OECD.

Priority areas: Quality and innovation, value chain and enterprise development,

sustainable industrial parks and zones, industrial resource and energy efficiency,
and renewable energy.

PCP MOROCCO - IMPLEMENTATION PHASE

The PCP supports the implementation of the national Industrial Acceleration Plan
2014-2020, which aims to make industry a major driver of economic growth.
Priority areas: Industrial zones, agro-industry, energy, circular economy, industry
4.0, and E-commerce.

PCP KYRGYZSTAN - PROGRAMMING PHASE

The PCP is supporting the government in implementing a national industrial
development strategy and an action plan to drive inclusive and sustainable
economic growth.

Priority areas: Agro-processing value chains (focus on food and beverages), textiles
and apparel, strengthening linkages between tourism and productive industries,
modernizing the construction materials industry, sustainable development of
the mining sector, and development of technical infrastructure for industrialization.

PCP CAMBODIA - PROGRAMMING PHASE

The PCP will support the implementation of the country’s Industry Development

Policy as well as the government’s goal of graduating to upper middle-income

status by 2030.

Priority areas: Sustainable tourism, agro-industry and creative industry value @)

chains, and industrial diversification through special economic zones. @
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PROGRAMME FOR COUNTRY PARTNERSHIP (PCP)

The PCP is UNIDO’s newest programmatic service to support countries in accelerating
inclusive and sustainable industrial development. Each programme is tailored to
country needs and owned by the host government.

The PCP focuses on priority industrial sectors or areas essential to the national
development agenda. PCP interventions also aim to unlock public and private
investment for the realization of large-scale industrial projects.

The PCP is founded on a multi-stakeholder partnership to ensure synergies among
different projects and programmes, and maximize development impact. By
facilitating the mobilization of expertise, technology and financial resources from
various partners, the PCP supports countries in advancing Sustainable Development
Goal 9 on industry, innovation and infrastructure, which echoes UNIDO’s mandate,
while also contributing to other goals of the 2030 Agenda.

Integrated service package

The PCP combines UNIDO's advisory and normative services, technical assistance
and convening function to deliver an integrated service package to Member States.

While PCP ownership rests firmly with the government, UNIDO’s role is to:
Conduct a country diagnostic to identify the main opportunities and bottlenecks
for advancing industrialization
Identify and convene partners to build synergies
Design and develop a holistic programme to accelerate the country’s industrial
development
Provide advisory services and deliver technical assistance
Facilitate the overall coordination of the programme

Depending on country-specific requirements, UNIDO supports, among others:
Policy and strategy development
Feasibility studies for major industrial projects
Development of industrial zones and eco-industrial parks
Investment promotion activities
Resource and energy efficiency
Skills training programmes
Gender mainstreaming

PCP COUNTRIES

The PCP was first introduced in 2014 and is currently ongoing in Ethiopia, Senegal,
Peru, Morocco, Kyrgyzstan, and Cambodia. In 2019, UNIDO initiated the formulation
of new PCPs for Cote d’lvoire, Egypt, Rwanda, and Zambia. The programme will
gradually expand to additional countries.

KEY PCP FEATURES

NATIONAL
OWNERSHIP

FOCUS ON PRIORITY
INDUSTRIAL SECTORS
AND AREAS

FACILITATING PUBLIC
AND PRIVATE
INVESTMENT

MULTI-STAKEHOLDER
PARTNERSHIP

The PCP is characterized by host government
ownership, including:

e Leadership and guidance from the
highest political level

e Establishment of an inter-ministerial
national coordination body

¢ Leading role in partner and resource
mobilization

The PCP focuses on a selected number of
priority sectors and areas, building on the
findings of a country diagnostic conducted
by UNIDO and taking into account:

e Job creation potential

e Availability of raw materials
e Export opportunities

e Ability to attract investment

The PCP facilitates the mobilization and
coordination of development assistance,
public finance and business sector
investment, in particular for:

e large-scale industrial projects
e  Priority industrial sectors and areas

The PCP is a partnership which links the
efforts of various actors contributing to
industrial development:

¢ National government

e United Nations entities

e Development partners

¢ Financial institutions

e Business sector

e Academia and civil society



