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FOREWORD
I am very pleased to note that 2018 has been a year of significant initiatives towards promoting
domestic and foreign investment, delivered on the local, regional, and global levels.  
Of the key milestones achieved this year was advancing our initiatives in China; ITPO Bahrain,
in cooperation with the Shenzhen Federation of Youth Entrepreneurship Promotion and the
Shenzhen Youth Federation organized the 2nd International Youth Innovation Conference in
Shenzhen with the impressive participation of 1,000 youths, fostering discussions to increase
cooperation between Shenzhen and the rest of the world.
In addition, we successfully delivered a special capacity building program towards the
institutionalization of an Entrepreneurship & Innovation Program in Shenzhen based on
the Bahrain Model (Enterprise Development and Investment Promotion Program – EDIP),
including the much-anticipated soft launch of the EDIP Center in Shenzhen with the presence
and support of Mr. Chen Daixing, member of the Shenzhen municipal committee of the
Communist Youth League. The Center will serve as a platform for developing partnerships,
innovation, technology transfer and joint investments.
2018 also evidenced the kick-start of the collaboration between ITPO Bahrain the Dubai Expo
2020 towards our event “World Entrepreneurs Investment Forum 2020”, delivered at the World
Majlis event held in New York City.
Significant successes were also achieved with the Arab International Center for Entrepreneurship
& Investment (AICEI): We are proud to have delivered initiatives towards the academic sector
and the youth in the spirit of boosting innovation and inspiring future generations towards
entrepreneurship. AICEI participated at the Youth City 2030, the Eid Entrepreneurs Pop Up
Bazaar at the Galleria Mall, the Youthtech4 Youth and Technology 4th Symposium, GITEX
Future Stars Pavilion, and other platforms that shed talents that have transformed into business
ventures.
It is also very worthy to note that our offices have celebrated the completion of its 100th batch
in the EDIP program, a milestone that was highlighted in a short video in social media channels,
presenting entrepreneur success stories who encourage others to enrol in our program.
On behalf of UNIDO ITPO Bahrain, we are pleased to outline the year’s significant achievements
as we continue moving ever forward with our mandate.
Best regards,
Dr. Hashim Hussein,
Head of UNIDO ITPO – Bahrain

Annual Report 2018

|5

OVERVIEW
United Nations Industrial Development Organization
UNIDO is the specialized agency of the United Nations that promotes industrial development for poverty reduction, inclusive
globalization and environmental sustainability.
The mission of the United Nations Industrial Development Organization (UNIDO), as described in the Lima Declaration
adopted at the fifteenth session of the UNIDO General Conference in 2013, is to promote and accelerate inclusive and
sustainable industrial development (ISID) in developing countries and economies in transition.
The relevance of ISID as an integrated approach to all three pillars of sustainable development is recognized by the recently
adopted 2030 Agenda for Sustainable Development and the related Sustainable Development Goals (SDGs), which will
frame United Nations and country efforts towards sustainable development in the next fifteen years. UNIDO’s mandate is
fully recognized in SDG-9, which calls to “Build resilient infrastructure, promote inclusive and sustainable industrialization and
foster innovation”. The relevance of ISID, however, applies in greater or lesser extent to all SDGs.
Accordingly, the Organization’s programmatic focus is structured in three thematic priorities, each of which represents
different aspects of ISID:
•

Creating shared prosperity

•

Advancing economic competitiveness

•

Safeguarding the environment

Each of these programmatic fields of activity contains a number of individual programs, which are implemented in a holistic
manner to achieve effective outcomes and impacts through UNIDO’s four enabling functions: (i) technical cooperation; (ii)
analytical and research functions and policy advisory services; (iii) normative functions and standards and quality-related
activities; and (iv) convening and partnerships for knowledge transfer, networking and industrial cooperation.
In carrying out the core requirements of its mission, UNIDO has considerably increased its technical services over the past
ten years. At the same time, it has also substantially increased its mobilization of financial resources, testifying to the growing
international recognition of the Organization as an effective provider of catalytic industrial development services.
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UNIDO focusing on Sustainable Development Goal #SDG9
At the Sustainable Development Summit on 25 September 2015, UN Member States adopted the 2030 Agenda for
Sustainable Development, including a set of Sustainable Development Goals (SDGs), otherwise known as the Global Goals.
The SDGs are a new, universal set of goals, targets and indicators that UN Member States are expected to use to frame their
agendas and political policies over the next 15 years.
The SDGs follow and expand on the Millennium Development Goals (MDGs), which were agreed by governments in 2001
and expire at the end of 2015. The SDGs will now finish the job of the MDGs, and ensure that no one is left behind.

UNIDO’s role in the SDGs
The United Nations Industrial Development Organization (UNIDO), as a specialized agency of the UN that promotes
industrial development for poverty reduction, inclusive globalization and environmental sustainability, is determined to
take its part in facilitating with the successful implementation of the SDGs in the globe.
The mandate of the Organization, as described in the Lima Declaration adopted at the fifteenth session of the UNIDO
General Conference in 2013, is to promote and accelerate inclusive and sustainable industrial development (ISID) to
achieve shared prosperity and environmental sustainability around the world.
The concept of ISID is included in the Sustainable Development Goals, namely Goal 9: Build resilient infrastructure, promote
inclusive and sustainable industrialization and foster innovation.

The targets of Goal 9 include:
•

Develop quality, reliable, sustainable and resilient infrastructure, including regional and trans-border infrastructure, to
support economic development and human well-being, with a focus on affordable and equitable access for all

•

Promote inclusive and sustainable industrialization and, by 2030, significantly raise industry’s share of employment
and gross domestic product, in line with national circumstances, and double its share in least developed countries

•

Increase the access of small-scale industrial and other enterprises, in particular in developing countries, to financial
services, including affordable credit, and their integration into value chains and markets

•

By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use efficiency
and greater adoption of clean and environmentally sound technologies and industrial processes, with all countries
taking action in accordance with their respective capabilities

•

Enhance scientific research, upgrade the technological capabilities of industrial sectors in all countries, in particular
developing countries, including, by 2030, encouraging innovation and substantially increasing the number of research
and development workers per 1 million people and public and private research and development spending

•

Facilitate sustainable and resilient infrastructure development in developing countries through enhanced financial,
technological and technical support to African countries, least developed countries, landlocked developing countries
and small island developing states

•

Support domestic technology development, research and innovation in developing countries, including by ensuring
a conducive policy environment for, inter alia, industrial diversification and value addition to commodities

•

Significantly increase access to information and communications technology and strive to provide universal and
affordable access to the Internet in least developed countries by 2020

UNIDO’s mission echoes SDG-9, but also aligns with all other development goals, including those related to poverty
eradication, creating full and productive employment, protecting the environment, achieving gender equality and the
empowerment of women and girls, etc.
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Mission: Towards inclusive and sustainable industrial development
According to its Lima Declaration, the United Nations Industrial Development Organization (UNIDO) aims to eradicate
poverty through inclusive and sustainable industrial development (ISID). UNIDO advocates that ISID is the key driver for the
successful integration of the economic, social and environmental dimensions, required to fully realize sustainable
development for the benefit of our future generations.
Inclusive and sustainable industrial development means that:
•

Every country achieves a higher level of industrialization in their economies, and benefits from the globalization of
markets for industrial goods and services.

•

No one is left behind in benefiting from industrial growth, and prosperity is shared among women and men, young
and old, rural and urban dwellers alike, in all countries.

•

Broader economic and social growth is supported within an environmentally sustainable framework.

•

Unique knowledge and resources are combined of all relevant development actors to maximize the development
impact of ISID.

The enormous potential of ISID to deliver upon the multi-dimensional aspirations of development has also been recognized
by all members of the United Nations, which adopted the 2030 Agenda for Sustainable Development, including SDG-9
“Build Resilient Infrastructure, Promote Inclusive and Sustainable Industrialization and Foster Innovation”.

Investment and Technology Promotion Offices (ITPOs)

What is the ITPO Global Network?
In 1986, UNIDO introduced the very first Investment Promotion Services, which would become the UNIDO Network of
Investment and Technology Promotion Offices (ITPOs). Since then, the UNIDO ITPOs have contributed to reducing
development imbalances, by brokering investment and technology agreements between developed, developing
countries and countries with economies in transition. Located in both hemispheres, the specialized network of UNIDO
ITPOs opens up opportunities for investors and technology suppliers to find potential partners and offers unique services
to both entrepreneurs and business institutions.

What services do they offer?
Providing professional support to enterprises for partnership and business negotiations
ITPOs guide potential investors from their host countries and from developing countries at each stage of the investment
cycle, from project identification through appraisal to implementation. In doing so, ITPOs offer a full package of up-to-date
information on screened and validated investment opportunities, including manufacturing facilities, and technology
supply sources. ITPOs also provide first-hand knowledge on how to do business in local environments, including legal and
economic aspects.
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Operating the Delegate program for investment and technology promotion
Within this program, ITPOs host officials from developing countries and economies in
transition to give them hands-on training in investment promotion techniques so that
delegates are able to promote portfolios of screened investment and technology
opportunities from their own countries. Thereafter, delegates act as contact points between
their countries and potential foreign partners.

ITPO offices worldwide
UNIDO ITPO Bahrain
UNIDO ITPO China in Beijing
UNIDO ITPO China in Shanghai
UNIDO ITPO Germany in Bonn
UNIDO ITPO Italy
UNIDO ITPO Japan
UNIDO ITPO Nigeria
UNIDO ITPO Republic of Korea
UNIDO ITPO Russian Federation

Networking
ITPOs benefit from intra-organizational linkages with other UNIDO’s worldwide Networks
including the UNIDO International Technology Centers (ITCs), the Subcontracting and
Partnership Exchanges (SPXs), the numerous Export Consortia and the joint UNIDO/UNEP
National Cleaner Production Centers (NCPCs); therefore, providing value-added services to
clients and partners. Furthermore, through the AfrIPAnet operations and the UNIDO
Investment and Technology Promotion Programme for Africa, the ITPOs enjoy strong
partnerships with numerous national Investment Promotion Agencies (IPAs) in African
countries. More broadly, ITPOs regularly interact with both public and private entities that
foster international business cooperation and partnerships.

ITPO Bahrain Staff
Dr. Hashim Hussein
Head, UNIDO ITPO
Afif Barhoumi
ITPO Investment Promotion Expert

Ehab AbdulRazaq
IT Expert

Hiba Al-Aali
Team Assistant

Abdul Rahman AlAwadhi
Marketing Expert

Ghadeer Al-Sayed
Assistant Business Counselor

Redha Baqer
Team Assistant

Ahmed Hejres
Financial Business Counselor

Laveena Martis
Team Assistant
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Investment Promotion: Summary Results
In light of the programs and activities held during the year; ITPO Bahrain has promoted 950 projects of which 655 projects
have reached negotiation stage and 456 have been concluded with an estimated total investment of $148 million USD;
thus leading to the creation of 2,412 jobs.
Figure 1: Projects
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Figure 2: Estimated Investment
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Figure 3: Jobs Created
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Figure 4: Cooperation Sought 2018
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Investment Promotion Activities
The 2nd International Youth Innovation Conference / 12 to 14 August 2018 - Shenzhen, China
ITPO Bahrain, in cooperation with the Shenzhen Federation of Youth Entrepreneurship Promotion and the Shenzhen Youth
Federation organized the 2nd International Youth Innovation Conference in Shenzhen China.
The conference brought top youth talents from around the globe to Shenzhen to foster intelligent discussion and
strengthen communication and cooperation between Shenzhen and the rest of the world. Approximately 1000 youth
from around the world participated in this year›s event, including 200 who are currently enrolled in doctoral studies in
world renowned universities. Under the central theme “The Positive Role of Youth in Coping with Future Challenges”, the
conference explored future development trends and challenges from around the world and established an international
exchange platform for global youth in an effort to contribute towards achieving the 2030 Agenda for Sustainable
Development. Accordingly, the conference addressed four main sectors namely; the Economy, Technology, the Community
and Environment.

ITPO Bahrain›s major participation in the event included:
•

moderating two panel sessions on “Future Education” and “Young people participate in social governance and
innovation,

•

heading a delegation of 40 participants including dignitaries, speakers, experts and entrepreneurs;

•

co-organizing and judging the Entrepreneurs Road Show Competition themed “the Plan to Realize Sustainable
Development Objectives through Entrepreneurship and Innovation»;

•

holding a number of bilateral meetings;

•

conducting an incubation management systems capacity building program and

•

Officially launching an EDIP Center in Shenzhen.

Additionally, the conference included over 80 guest speakers from international organizations among which were senior
officials from the United Nations Office for South-South Cooperation, United Nations Industrial Development Organization,
United Nations Development Program, and United Nations Maritime-Continental Silk Road Cities Alliance and other senior
representatives from international NGO organizations.
Besides being given the opportunity to partake in various activities, seminars and B2B meetings across the three-day event,
participants were also given as the opportunity to visit the Top 500 enterprises in Shenzhen and their respective CEOs in
order to seek and discuss potential cooperative opportunities. Attendees were also provided with a unique insight into the
openness and inclusiveness of the city that grew from humble beginnings, to become China’s national economic
innovation hub “the Silicon Valley of China”. Experts claim that if you want to see China’s history go to Beijing; if you want to
see China today go to Shanghai but if you want to see China’s future go to Shenzhen. The city of Shenzhen is an important
focal point in the deepening of friendly relations and economic partnerships between China and the world. It’s international
influence and status as a special economic free zone has seen it recognized as the most innovative and fastest growing city
in China.
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4th International Women Entrepreneur Summit / 3 to 5 September - Kathmandu, Nepal
ITPO Bahrain co-organized in cooperation with the South Asian Women Development Forum (SAWDF) the 4th International
Women Entrepreneur Summit in Nepal. The Summit is a yearly event which focuses on representing national women
entrepreneurs’ associations, organizations and all other institutions which work towards solving the economic issues of
women entrepreneurs in the South Asian Association for Regional Cooperation. This year, the forum was under the theme
“Equality begins with Economic Empowerment” and brought together delegates from 27 different countries including the
People’s Republic of China, SAARC, ASEAN, EU, African and several Arab regions. Officially inaugurated by Nanda Bahadur
Pun, Vice-President of Nepal, the 3-day event went on to discuss various issues on women economic empowerment, joint
investments, trade facilitation and e-trade with special focus on sectors as ICT, agriculture, tourism, fashion, jeweller, artisan
and many others.
Moreover, the forum consisted of a mixture of workshops, seminars, and conferences for networking and capacity building,
disseminating trade information, and identifying common issues for advocacy. On the first day of the forum, Dr. Hashim
Hussein of UNIDO ITPO Bahrain chaired a session under the theme “Promoting Economic Empowerment in Africa and the
MENA Region” where other experts from other Arab countries namely Jordan, Sudan and Egypt joined him in a conversation
that included sharing experiences and exchanging best practices and ultimately possible solutions. It is also worth noting
that prior to this event and on the 5th of September 2018, ITPO Bahrain agreed with both the Association of Lady
Entrepreneurs of India (ALEAP) and the South Asian Women Development Forum (SAWDF) to cooperate towards facilitating
and promoting women economic development and joint investments between South Asian Region and the Arab World.
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ITPO Bahrain participates in the Bahrain International Technology Exhibition (BITEX) 2018 and MEET ICT / 13 to 15
February 2018- Manama, Bahrain
ITPO Bahrain was an Event Partner for the 8th session of the conference “MEET ICT” and the BITEX exhibition, which was
held at the Gulf Hotel in Bahrain. The event was organized by the Association of Bahrain technology companies (BTECH)
and “WORKSMART” event management.
More than 500 participants attended the conference, including Bahrain’s ICT top decision makers and ICT enthusiasts. The
conference included international speakers who came together to discuss, among other topics, “Embracing Digital
Transformation. ITPO Bahrain as an ‘Event Partner” assisted with the identification and nomination of international speakers
and entrepreneurs who attended as delegates as well as various other ICT entrepreneurs who exhibited their products/
services during the event.

Cooperation with the Arab Organization for Agricultural Development / 26 February 2018
ITPO Bahrain started a joint program with the Arab Organisation for Agricultural Development (AOAD), Sudan, towards
supporting investment and entrepreneurship in the agro industrial sector; the focus was placed on empowering the “agropreneurs” cluster through technology sourcing, adaptation, and transfer.
These joint efforts have already yielded some positive results as we are supporting the Iklim Al Kharoub Economic Zone in
Lebanon. In addition to that we have already initiated the establishment of a dedicated Center for agro – preneurship in
the AOAD in Sudan which will work on developing domestic investment and linking it to FDI with in their member’s states.
It is worth highlighting that AOAD functions under the umbrella of the league of Arab states. The organizations twodimensional goal involves assisting member states with the development of their agricultural sector as well as facilitating
coordination amongst them, ultimately aiming to achieve a fully integrated Arab economy.
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Iklim Al Kharoub Economic Zone
The Lebanon Fund for Development and Innovation launched on May 11th, a 15 million USD pioneering project “Iklim
Economic Zone”; in cooperation with ITPO Bahrain, BanqueMisrLiban, the Arab Organization for Agricultural Development,
the Investment Development Authority of Lebanon, the Federation of Chambers of Commerce, Industry and Agriculture
in Lebanon and the Beirut Arab University.
Iklim Economic Zone occupies an area of 370,000 sqm and aims at promoting the region as a key investment destination,
attracting, facilitating and retaining investments in agriculture, agro-processing, circular economy and tourism. Thus
leading to job creation, additional economic activity, manufacturing and promotion of exports of goods and services; the
promotion and financing of investment from domestic and foreign sources.
ITPO Bahrain through its partnership with the Arab Organization for Agricultural Development and actively supporting this
major project as a role model to be replicated in other parts of Lebanon and Arab Countries.
ITPO Bahrain has already started developing an Agro – preneurs program based on the EDIP Modality with special focus
on women and youth economic empowerment; thus leading to the promotion of domestic investment for leveraging FDI
and technology sourcing and partnerships through the ITPO Network and major partners.
ITPO Bahrain and UN Environment strengthen collaborations towards “Green Economy” / 28 February 2018 Manama, Bahrain
ITPO Bahrain partnered with the UN Environment Regional office for West Asia through developing a number of programs
and initiatives aimed at promoting investment in the Green Economy Sector. This was announced during the visit of Mr.
Erik Solheim, the Executive Director of UN Environment, to the Kingdom of Bahrain.
The programs will be developed with the support of the private sector and financial institutions. In line with the EDIP
program, ITPO and UNE also strive to increase entrepreneurship, awareness, and innovative solutions in green areas in
order to create long-lasting positive impact; starting with Bahrain and ultimately expanding regionally.
The proposed areas of cooperation include but are not limited to the following:
1.

Conduct sectoral analysis with the aim to identify, prepare and appraise investment opportunities in the area of
Green Industry which might include, but not limited to, renewable energy, waste management, health &
wellness, agriculture, and others

2.

Promote investment opportunities to potential investors leading to full-fledged joint ventures

3.

Facilitate technology transfer and technology sourcing

4.

Mobilize financial institutions, both commercial and developmental, on funding green industry projects; in
addition to exploring possibilities of developing sector specific Green Industry Funds

5.

In line with the cooperation currently started, in an effort to promote SMEs in various sectors, between UNIDO
ITPO Bahrain and Dubai Expo 2020 in its various themes “Connecting Minds, Creating the Future – Opportunity,
Mobility, Sustainability and Innovation”; ITPO Bahrain will utilize this global platform to expose this cooperation.

6.

Utilize and build on ITPO Bahrain’s strategic partnership with the United Nations Maritime Continental Silk Road
“Cities Alliance” and “Entrepreneurs Alliance”; towards broadening this cooperation to include more partners
along the countries of the Silk Road.

7.

Develop programs towards creating awareness on green industry

8.

Institutionalize specialized entrepreneurship and innovation programs for the development of green – preneurs
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(Seated from left to right) ) Mrs.Afnan Al Zayani, the Entrepreneurs Ambassador for the Arab International Center for
Entrepreneurship & Investment; Mr. Samir Aldarabi, Director of UNIC Bahrain.; Mr. Sami Dimassi, Regional Director of UNE Bahrain;
Mr. Erik Solheim, the Executive Director of UN Environment; Dr. Hashim Hussein, Head of UNIDO ITPO Bahrain; and Shaikha Hind
Bint Salman Al Khalifa, Director of Bahrain Chamber of Commerce & Industry.
Innovate Green Competition
In line with the joint cooperation with UN Environment; ITPO Bahrain in cooperation with the First Energy Bank and the
University of Bahrain launch in December 2018; the “Innovate Green Competition - IGC”.
IGC is a cooperative initiative that aims to stimulate and unleash entrepreneurship and innovation within university
students in the Middle East and North Africa towards achieving the SDGs. The competition provided the students with an
opportunity to make a positive impact on society by addressing environmental issues through social and technological
innovation, whilst contributing to their own economic benefit.

Innovate Green Competition
“Achieving the SDGs through Entrepreneurship and Innovation”
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UNIDO presents the “Health and Wellness Program” at the 1st Arab Sports Forum – The Role of Sports in Achieving
SDGs organized by Ministry of Youth and Sports / 10th & 11th April 2018 - Art Rotana Hotel, Amwaj Island, Bahrain
ITPO Bahrain had launched in 2012; a Health and Wellness Cluster aimed at promoting investment in this sector in
cooperation with the Ministry of Industry and Commerce; the Ministry of Health and the Supreme Council for Environment.
Further to the above, the Ministry of Youth and Sports Affairs, in conjunction with ITPO Bahrain and the International
Council for Health, Physical Education, Sports and Recreation launched its inaugural event to highlight the importance of
sports in achieving the Sustainable Development Goals. The successful two-day event was held at the Art Rotana Hotel in
Muharraq and was attended by around 200 participants including various experts and special guests.
Keynote speaker, Mr. Marcello Lippi, a world-renowned football coach known for creating a culture of sustainable
development, stressed how important this approach was during his career as a coach. Accordingly, Dr. Hashim Hussein and
Dr. Amal Al Jowder UNIDO Health Promotion Expert discussed the Health and Wellness Cluster and its ability to create
profitable businesses whilst providing innovative solutions for national health problems through the promotion of healthy
concepts, behaviours and lifestyle practices in Bahrain.
1ST Health and Wellness Cluster Symposium / 7th November 2018 - Manama, Bahrain
In line with the Health and Wellness Cluster launched in 2012; ITPO Bahrain and Under the Patronage of H.E. Lieutenant Dr.
Sheikh Mohammed Bin Abdullah Al-Khalifa, President of the Supreme Council of Health, and with the support of Tamkeen,
the first “Health and Wellness Cluster Symposium” was held.
The symposium, main aim was to map the existing and forthcoming initiatives / programs implemented in Bahrain by the
various stakeholders in the public and private sector and the means of promoting investment into this sector.
The symposium brought together 17 entities including line Ministries, governmental entities, financial institutions, experts
and entrepreneurs. The 150 participants where split into 5 working groups each in line with their responsibilities(1) Creating
health business friendly environment (2) Investment in the health and wellness sector (3) Role of Ministries and the
Government (4) Developing Creativity, Innovation and entrepreneurship culture among young population including
people with special need (5) Health and Wellness Entrepreneurs.
As a result of the working groups a draft action plan was derived mainly highlighting the need to;
1.

Develop a national strategy for investment in the health sector with the participation of all stakeholders

2.

Develop and identify investment profiles or opportunities that could be promoted to investors and entrepreneurs
both locally and internationally.

3.

Engage with the E-government authority to support in creating awareness

4.

Enhancing the current standards for restaurants to provide healthy food options

5.

Create all year programs at schools to create awareness on health and wellness,

6.

Allow entrepreneurs to utilize school gymnasiums and governmental sports facilities

7.

Open the way for entrepreneurs to be the operators of school cafeterias to provide healthy food in kindergartens
and schools

8.

Establish a reward system for the private sector to raise health awareness of their employees and care about
their health, which will undoubtedly increase their productivity

9.

Establishing a laboratory for creative ideas and marketing them through health institutions.

10.

Develop clear national plan to transform the creative ideas to real products

11.

Establish national rewards on creativity among ministries and other institutions that promote health and
wellness
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Seated (From left to right); Mr. Amin El Sharkawi United Nations Resident Coordinator and UNDP Resident Representative;
H.E. Faeqa bint Saeed AL-Saleh, Minister of Health; H.E. Lieutenant Dr. Sheikh Mohammed Bin Abdullah Al-Khalifa, President
of the Supreme Council of Health; Dr. Hashim Hussein, Head of UNIDO ITPO Bahrain; Mr. Sami Dimassi, Regional Director of
UNE Bahrain; & Mr. Samir Aldarabi, Director of UNIC Bahrain.
UNIDO Day “Belt and Road Cross-border Cooperation Forum” held as part of the China-Shanghai International
Technology Fair 2018 / 20th April - Shanghai, China
On the occasion of UNIDO day, the “Belt and Road Cross-border Cooperation” Forum was held during the 6th ChinaShanghai International Technology Fair 2018. The forum was hosted by UNIDO, in partnership with the China Council for
the Promotion of International Trade, the Shanghai Municipal Commission of Commerce, and the UNIDO China Chapter
Office of the Green Industry Platform. In attendance was Director General Li Yong, of UNIDO, who highlighted the
importance of the Belt and Road Initiative in the promotion of cross-border investment amongst participating countries.
Dr. Hashim Hussein, Head of ITPO Bahrain also attended the forum and took part in the various discussions that took place,
offering his own perspective on related and prevalent issues.
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Vienna Energy Forum Special Session 2018 / 13th to 16th May 2018 - Vienna International Centre, Vienna
Under the auspices of the UNIDO, Austrian Federal Ministry for Europe, Integration and Foreign Affairs (BMEIA), the Austrian
Development Agency (ADA), the International Institute for Applied Systems Analysis (IIASA) and Sustainable Energy for All
(SEforALL), the special session of the Vienna Energy Forum broke from its traditional bi-annual cycle to provide a formal
review of the 7th Sustainable Development Goal on Energy prior to the High-Level Political Forum taking place in New York
in July.
ITPO Bahrain facilitated the participation of HE Dr. Abdul Hussein bin Ali Mirza, Minister of Electricity and Water Affairs
Bahrain, to the Forum which included high-level round table discussions with over 430 government and institutional
leaders. HE Dr.Mirza described the challenges Bahrain faces as a small island with limited natural resources and the creation
of a government think tank to encourage investment in renewable energy. He emphasized Bahrain’s Vision 2030, which
seeks to facilitate private sector investment in renewable energy.

UNIDO ITPO Heads’ Meeting held in Tokyo / 4th – 5th June 2018 - Tokyo, Japan
The annual UNIDO ITPO Heads meeting was a two-day session held to discuss the ITPO network’s past accomplishments
and future strategies in relation to substantive programs, operations and publicity.
Dr.Hashim Hussein, Head of ITPO Bahrain, attended along with the heads of the 7 other global offices to discuss and further
strengthen the UNIDO ITPO mandate of inclusive and sustainable economic development through foreign direct
investments, technology promotion, and capacity building.

Financing for Development/ 11th June 2018 - New York, USA
In line with the participation of HE Mr. Miroslav Lajčák, President of the 72th Session of the United Nations General Assembly
in the World Entrepreneurs Investment Forum 2017 themed “Achieving the SDGs through Entrepreneurship and Innovation”;
ITPO Bahrain was active in the high level meeting on “Financing for Development” organized in New York on June 11th.
Accordingly, we supported the participation of a number of key dignitaries from the region who are playing a key role in
the economic development of the Arab Region.
ITPO Bahrain facilitated the participation of HE Mr. Wissam Fatouh, Secretary General of the Union of Arab Banks; HE Shaikha
Hind Al Khalifa, President of the Bahrain International Federation of Business & Professional; Dr. Abla Abdulatif, Chair of the
Presidential Advisory Council for Economic Development in Egypt and HE Mr. Osama Daoud, Chairman of DAL Group in
Sudan.
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UNIDO Shanghai Innovation Centre / 12th July 2018 - Manama, Bahrain
Mr. Wang Genxiang, Project Manager of UNIDO Global Innovation Network and Director of UNIDO Shanghai Global Science
and Innovation Center was on an official mission to ITPO Bahrain to discuss possibilities of joint cooperation. The two day
discussions; led to developing stronger ties and derived a number of areas of cooperation namely towards stimulating
entrepreneurship and innovation.
Joint programs proposed, include;
•

Institutionalizing and establishing an Innovation Center in Bahrain

•

Extending support towards the development of a global innovation fund

•

Developing a virtual technology souring and transfer center for identifying and sourcing technology into developing
countries in a number of fields namely; renewable and green energy, cotton, agro-processing, green buildings,
intelligent manufacturing, biomedical, etc.

•

Supporting the development and enhancement of economic infrastructure facilities as industrial zones, future free
zones, incubation management systems, etc.

•

Development of Entrepreneurship and Innovation curriculum/programs which target entrepreneurs, universities and
educational institutions

•

Develop master trainers on entrepreneurship and innovation towards supporting the start-up and growth of
entrepreneurs and MSMEs with special focus on youth and women.

•

Support the organization of specialized competitions, conference and workshops in a number of areas namely; green
economy, SDGs, etc.
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World Majlis: Dubai Expo 2020 / 23rd September 2018 - The New Museum, New York, USA
In line with the signed MoU between UNIDO and Expo Dubai 2020; Dr. Hashim Hussein, Head of ITPO Bahrain attended the
World Majlisin New York which was held under the theme “8 billion possibilities”. The Majlis gathered high level thinkers,
experts, entrepreneurs and university students to exchange meaningful discussions revolving around issues and
opportunities related to the 21st century such as the opportunistic role of technology today and in the future; how its
obstacles can be overcome and its advantages expanded towards meeting the SDGs.
Moderated by Her Excellency Lana Zaki Nusseibeh, Ambassador and Permanent Representative of the UAE to the UN,
participants included HE Reem Al Hashimy, UAE Minister of State for International Cooperation and Director General, Dubai
Expo 2020 Bureau; Kim Campbell, former prime minister of Canada; Chris Anderson, curator of TED Talks.
Many more World Majlis sessions and other joint initiatives are expected to take place towards and beyond 2020.
Further to the above, ITPO Bahrain has facilitated the introduction of ITPO Rome to the Dubai Expo 2020 management
team and discussed possibilities of cooperation; which this falls in line with our aim to ensure that the ITPO Network
programs and activities are well positioned within the Dubai Expo 2020.

GITEX Future Stars Pavilion / 14th – 17th October 2018 - Dubai World Trade Center, United Arab Emirates
ITPO Bahrain has been named as an “Event Partner” for the “GITEX Future Stars: Bahrain Pavilion” held in partnership with
BTECH, WorkSmart and Tamkeen, at the Dubai World Trade Centre, United Arab Emirates.
Through the support of ITPO Bahrain 50 Bahraini ICT entrepreneurs have taken part in this major event which brings about
150,000 attendees including start-ups, investors and innovators from over 180 countries. GITEX is a leading technology
event that serves as a dedicated platform for tech entrepreneurs start-ups to share experiences and show case their attest
technologies through the various networking events, workshops, conferences and competitions.

Signing Ceremony held at the UNIDO ITPO offices, Bahrain- 23rd of July
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Youth-tech4/ 20th October 2018 - Manama, Bahrain
Under the Patronage of Mr. Mohammed Ali Al Qaed, Chief Executive of Information & e-Government Authority, ITPO
Bahrain partnered with YouthTech to hold their 4th Forum which aimed to help increase youth activity in the IT sector
through relevant discussions and activities with the aim of addressing and developing solutions for the achieving the
Sustainable Development Goals and Bahrain’s 2030 Vision amongst Bahraini youth.
Various speakers, including Dr. Hashim Hussein, Head of UNIDO ITPO Bahrain, took part in the conference to discuss relevant
and important topics related to youth engagement and the importance of the SDG’s. Additionally, an exhibition was held
within the Forum, which provided an opportunity for promising and emerging businesses in the field of information
technology to showcase their products.
Islamic Creative Economy Competition / 30th & 31st October 2018, Madinat Jumeirah, Dubai, United Arab
Emirates
ITPO Bahrain joined hands with the Dubai Islamic Economy Development Centre and Culture & Arts Authority to organize
the first Islamic Creative Economy Competition. The competitionran during the Global Islamic Economy Summit; organised
by Dubai Chamber of Commerce and Industry and the Dubai Islamic Economy Development Centre in cooperation with
Thomson Reuters as a Strategic Partner, and Held under the theme “A Shared Future”.
The 4th edition of the GIES hassuccessfully retained its place as the world’s largest and most comprehensive forum
dedicated to the Islamic economy. Held under the patronage of HH Sheikh Mohammed bin Rashid Al Maktoum, Vice
President and Prime Minister of the UAE and Ruler of Dubai, GIES 2018 brought together over 3000 attendees among them
decision makers, policymakers, government officials, business leaders and industry experts.
Valuable insights and thought-provoking discussions were held during the 2-day high-level summit and this included
interactive sessions, panel discussions, speeches and presentations as well as the Creative Economy Competition; whereby
Dr. Hashim was one of the main international Judges.

The Annual Arab Banking Conference / 15th &16th November 2018 - Phoenicia Hotel, Beirut, Lebanon
Under the patronage of H.E. Mr. Saad Hariri, the Prime Minister of Lebanon and on the occasion of the 45th Anniversary of
the Union of Arab Banks; The United Nations Industrial Development Organization, Investment & Technology Promotion
Office in Bahrain and Global Entrepreneurship Week co-organized The Annual Arab Banking Conference under the theme
“Participation of the Private Sector in Achieving SDGs”.
The Annual Arab Banking Conference aimed to develop a road-map to deal with the economic and social challenges in
the Arab region, and to highlight the importance of the Arab private sector contribution in financing sustainable
development in its various forms.
The topics of discussion included; Sustainable Development Challenges facing the Arab Region; Partnership for
Development; The Legislative and institutional frameworks necessary for the success of partnerships; and “Financial
Inclusion for Women & Youth in the MENA Region” which was chaired by Dr. Hashim Hussein, Head UNIDO ITPO Bahrainand
it included a number of officials and international experts; namely; Dr. Khaled Hanafy, Secretary General, Union of Arab
Chambers; Ms. Buke Cuhadar, Vice President, Global Entrepreneurship Network, USA; Dr. Abla Abdel Latif, Chair Presidential
Advisory Council for Economic Development, Egypt; and Mr. Baybars Altuntas, Chairman, World Business Angels Investment
Forum. In addition to that the panel featured successful case studies where the Bahrain Model is being implemented like
the Mohamed 5th Foundation in Morocco, the Development Fund in Mauritania, the Family Bank in Sudan and the
Lebanon Fund for Development & Innovation.
It is worth noting that the outcomes and recommendations of the panel will be officially submitted to the 2019 Arab
Economic and Social Development summit to be held in Beirut.
The ITPO Bahrain involvement came in line with the long experience and the successes achieved through the Bahrain
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Model implemented in 52 countries around the world. The conference was also attended by a number of UNIDO ITPO’s
partners Council of Arab Businesswomen and Arab Organization for Agricultural Development, which included a number
of officials and international experts, namely; Dr. Khaled Hanafy, Secretary General, Union of Arab Chambers; Ms. Buke
Cuhadar, Vice President, Global Entrepreneurship Network, USA; Dr. Abla Abdel Latif, Chair Presidential Advisory Council for
Economic Development, Egypt; and Mr. Baybars Altuntas, Chairman, World Business Angels Investment Forum.
In addition to that the panel featured successful case studies where the Bahrain Model is being implemented like the
Mohamed 5th Foundation in Morocco, the Development Fund in Mauritania, the Family Bank in Sudan and the Lebanon
Fund for Development & Innovation.
Accordingly, the conference concluded with the below recommendations which were in turn submitted to the Arab
Economic and Social Summit that is to be held in Beirut in January 2019.
1.

Mobilize all available resources to promote real partnership between government institutions, the private sector,
Local Communities, the banking sector, universities and scientific research centres.

2.

Develop specialized national programs aimed at stimulating innovation and economic empowerment amongst
Arab entrepreneurs.

3.

Direct new investments towards sustainable infrastructure that helps Arab nations to cope with climate change
and other challenges, and give way to economic growth and social stability.

4.

Activate the role of the financial sector through concerted efforts between governments, central banks and
banks to facilitate financial access to all segments of society, particularly the poor, small and medium enterprises
as well as official financial channels by supporting, developing and adopting the innovations of financial
technology (FinTech)

5.

Provide what is known as “sustainable financing” through an integrated approach which considers environmental
issues, climate change and the scarcity of natural resources throughout practices involved in banks and financial
institutions.

6.

Joiningthe private sector in supporting and implementing infrastructure projects that have been solely provided
by the public sector,as hospitals, schools, roads, bridges, tunnels, water, electricity plants and sewage plants.

7.

The Arab governments should adopt a serious approach to transform into a digital society and encourage the
use of modern online payment methods and achieving financial inclusion as one of the pillars for achieving
sustainable and inclusive economic and social development.

8.

Supporting financial institutions in adopting and institutionalizing best practices that have proven success in
achieving the economic empowerment of youth and women; and which entail linking financial and nonfinancial services for both start-ups and growth

9.

Financing and developing economic infrastructure facilities like agro poles; incubation management systems,
free zones, etc. and linking those with well full-fledged entrepreneurship programs

10.

Expanding and enhancing existing financial tools as Venture Capital Funds, angel funds and crowd funding
platforms in addition to Islamic Sharia Compliant tools

11.

Unleashing innovation and modernizing the transformation of educational systems that adopt systems that
take into account “Education, Innovation, Incubation leading to Entrepreneurship”.

12.

Encourage investment, cooperation and partnerships among entrepreneurs to achieve economic growth
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Hawa Al Bahrain Conference and Festival / 27th November 2018, Sheraton Hotel, Manama, Bahrain
In line with the 2015 workshop entitled “When Creativity meets Business: Sharing Stories of Women Entrepreneurs for Local
Development” held in Matera under the bannerof “Matera Pavilion of Knowledge” and “Matera European Capital of Culture
2019”. ITPO Bahrain, the Region of Basilicata, the International Federation of Bahraini Business Professionals and Al Jasra
Handicrafts Centre have developed a three-year program, in Bahrain, aimed at promoting investments and creative
entrepreneurs especially women on both sides of the Mediterranean. Accordingly, in 2016, the focus was on Bahrain; in
2017 it shifted to the Gulf Cooperation Council Countries and in 2018 the whole Arab Region and eventually in June 2019
it will encompass countries of the South and North of the Mediterranean and is to be hosted in Matera.
Accordingly, ITPO Bahrain in cooperation with the Jasra Handicraft Center and through the support of the Matera –
Basilicata 2019 Foundation organized “Hawa Al Bahrain Conference and Festival”; with the participation of 150 creative
entrepreneurs who showcased their products. The event also featured a series of technical workshops conducted by ITPO
Bahrain entrepreneurs as the world renowned Dr. Azza Fahmy from Egypt, Mr. Fadi Yaziji from Syria in addition to Lebanese
and Sudanese artisans. The workshops topics included jewellery design, painting and sculpting, decoupage, carpet
weaving, glass work, etc.
Capacity Building Program on “Green Industrial Development” / 2nd- 6th December 2018 - University of Bahrain,
Manama, Bahrain.
Under the banner of the Green Academy in Bahrain; ITPO Bahrain in cooperation with the UNIDO Capacity Building
Institute, organized a 5-day specialised course on “Green industrial development – Pathways towards a Circular Economy”
at the University of Bahrain, with the support of the Supreme Council for the Environment, the Bahrain Center for Strategic,
International and Energy Studies (DERASAT) and the UNIDO Investment and Technology Promotion Office in Bahrain.
The course gathered 26 policymakers from 14 countries namely; Bahrain, Morocco, Iraq, Libya, Lebanon, Somalia, Djibouti,
Mongolia, China, Bangladesh, Philippines, Cambodia, Australia and Indonesia. Participants represented Ministries of
Industry, Trade and similar from Arab and Asian countries as well as Bahraini professionals to discuss issues of dematerialization
and detoxification, eco-design, energy efficiency and renewable and their role in the development of a Circular Economy.
The course introduced participants to core issues and trends, provided them with a variety of policy instruments, and
showcased selected case studies. It consisted of lectures and interactive exercises. In addition, to that it presented best
practices towards the development of Green Entrepreneurs and Investment.
The program was conducted by six experts from Italy, Turkey, United Kingdom, Ireland and Bahrain. This program comes in
line with ITPO Bahrain efforts towards promoting investment both domestic and foreign in the area of green and renewable
energy and which falls in line with achieving the SDGs.
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OVERVIEW
Arab International Center for Entrepreneurship& Investment (AICEI)
The Arab International Center for Entrepreneurship & Investment (AICEI) was established under the banner of South-South
Co-operation through the joint efforts of the United Nations Industrial Development Organization (UNIDO), the Bahraini
Government and the Inter Regional Center for Entrepreneurship & Investment Training (IRC)-Government of India. The
Center functions with the objective of strengthening indigenous capacities of selected countries in the Arab-Asian region,
particularly in the areas of promoting domestic investment and facilitating foreign direct investment which results in job
creation, poverty alleviation and economic growth.
Vision
•

A Centre of excellence to foster entrepreneurship development in the Arab region

•

An originator of a variety of investment & technology promotion (ITP) and entrepreneurship development (ED)
activities

•

A repository of knowledge and information on industrial investment opportunities, technologies and markets

•

A forum for exchanging best practices on entrepreneurship development

•

A resource institution to support, nurture and institutionalize the ITP and ED activities in the region

Mission
•

Augment the supply of entrepreneurs/investors through business skills development and business counselling

•

Tap into the latent entrepreneurial potential among the youth in the Arab region

•

Facilitate new enterprise creation

•

Enhance and upgrade the competitiveness of existing enterprises

•

Promote partnerships among entrepreneurs/investors

•

Develop resource persons on entrepreneurship development and investment & technology promotion

•

Generate and disseminate best practices on entrepreneurship development &technology promotion

•

Facilitate the creation of conducive business environment for the emergence, sustainability and growth of
MSMEs

Enterprise Development & Investment Promotion Program(The Bahrain – Arab Model)
The road to employment, income, and prosperity
The development of MSMEs has been recognized internationally as an effective mechanism in facilitating economic
development and promoting domestic investment. The promotion of entrepreneurship has been identified as a key
factor to economic growth and as a primary engine for creating a country’s wealth. Thus, many governments of
developing countries and economies-in-transition have renewed their focus on this vital factor of production. For this
reason, the enterprise development process has been initiated, giving due consideration to the operational environment
in Bahrain and the special needs of Bahraini entrepreneurs and investors. The issues were studied and discussed
thoroughly, including the analysis of other experiences in which countries around the globe have undergone. Finally, it
has been concluded that the unavailability of (a) qualified entrepreneurs and investors, as well as (b) a cohesive set of
support services, posed as the major bottlenecks in the Arab Region.
Accordingly, ITPO Bahrain in co-operation with the Ministry of Industry and Commerce (MOIC) and various entities
concerned with the development of SMEs in Bahrain are trying to stimulate domestic and foreign investment into the
country to boost the manufacturing and service sectors. The Arab Regional Centre for Entrepreneurship & Investment
Training (AICEI) was established under the banner of South-South Co-operation through the joint efforts of UNIDO, the
Bahraini Government and the Inter-Regional Centre for Entrepreneurship & Investment Training (IRC) – Government of
India.
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The Centre functions with the objective of strengthening local capacities of selected countries in the Arab, Asian, and
African regions. Specifically, it promotes domestic investments and facilitates direct foreign investments, which results in
job creation, poverty reduction, and economic growth. The ITPO Bahrain and UNIDO Headquarters closely coordinate the
activities of AICEI in order to ensure maximum synergy among the institutional participants.

What is Enterprise Development & Investment Promotion (EDIP)?
Economic growth required for the eradication of poverty and the achievement of the other associated MDGs depends on
capital accumulation (investment) and technical change. Foreign direct investment (FDI) in particular is an important driver
of industrial productivity performance. It is expected to improve industrial productivity growth directly by infusing new
capital, technology know-how, managerial know-how, and improving the average skills and efficiency levels of the industry.
An important factor, inter alia, which would influence the success of FDI promotion efforts, is the availability of qualified
local entrepreneurs/investors backing the investment projects. However, finding qualified and capable local investors still
remains a grave problem in many developing countries. A credible local investor base will emerge only once in the private
sector and is induced to engage in productive activities by encouraging domestic investments. Therefore, in order to
attain growth, developing countries and those with economies-in-transition need to mobilize investment – both domestic
and foreign – as well as modern technologies in order to expand their productive assets.
The primary function of EDIP is to stimulate the emergence of new enterprises and facilitate the growth of existing ones.
The EDIP Program has two main components, Enterprise Creation and Enterprise Growth. A third component of the
program aims to develop institutional capacity that can handle the above-mentioned components, as well as build up
strong networks to ensure the program’s long-term sustainability.
The EDIP Program, which is organized in four stages after some preparatory activities, aims at helping potential entrepreneurs
and investors translate their ideas into commercial ventures in the manufacturing and service sectors. The emphasis is on
small and medium enterprises, which has been recognized all over the world as an effective means of facilitating economic
development.
The main features are:
•

A result-oriented approach, with a focus on potential investors setting up their own business enterprises –
appropriate to their abilities and backgrounds

•

There is a firm commitment to the basic objectives offered by the counterpart institutions

•

The entrepreneurs and investors are identified and selected through a rigorous selection process involving
assessment of personality and competence by means of written tests and interviews

Enterprise Creation
Step One: Preparation & Empowerment
An enterprise cannot be assured of long-term success if its management does not possess the necessary knowledge, skills,
and competence. After suitable candidates have been selected, they will be provided with inputs in order to strengthen
their managerial skills in an effort to assist in setting up their own enterprises.
This stage, lasting for 2 to 3 weeks, has been designed to cover the following:
•

Setting up a small business enterprise: whom to contact for what, the nature and extent of assistance available
from various institutions

•

Business opportunity identification: how to recognize and identify opportunities, how to screen them, how to
firm up a business idea for further exploration

•

Market assessment: how to assess the market potential, guidance in carrying out fieldwork for market assessment
for the proposed product or service
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•

Development of enterprising competencies

•

Business plan: skills for the preparation of a business plan, and assistance in finalizing it.

•

Essentials of managing a small business enterprise

•

Inputs on how to manage a project

•

Business Plan Competition: The organization of a business plan competition has been added to step one which
represents a major component for assessing the effectiveness of a program, and whether the potential
entrepreneurs and investors were able to acquire the needed skills and competencies

Step Two: Counselling & Technology Tie-Up
A dynamic follow-up mechanism involves counselling with the aim of translating business ideas into reality. Entrepreneurs
are given advice on how to finalize their ideas and obtain the information they need to draw up their business plans and
investment profiles as per UNIDO methodology. These entrepreneurs learn how to identify and select technology as well
as promote partnerships with foreign companies in the form of joint ventures, technology tie-ups, and management. In
addition, they receive assistance in applying for the necessary licenses and completing the legal formalities. The nature,
extent, and time commitment of the counselling depends on the needs of the individual case.

Counselling includes but is not limited to the following activities:
•

Business opportunity identification, analysis, and finalization

•

Market research – collection, analysis, and compilation of relevant data

•

Identification and sourcing of information on relevant technology, machinery, equipment, raw materials, etc.

•

Facilitation of technology tie-ups and joint venture collaboration

•

Compilation of a business plan

•

Completion of legal documentation, seeking necessary registrations, licenses and clearances

•

Finalization of the project implementation plan

Step Three: Financial Linkages
After business counselling, the next important step involves establishing a link with a financial scheme. An appropriate
investment package is worked out on the basis of the project’s capital requirements and the investor’s own financial
capacity. Investors are advised and guided on completing the required formalities for seeking loan support from financial
institutions. The business counsellor acts as a link between the investor and the financial institution, in order to facilitate
the process, and to ensure that the project is linked with the most appropriate financial schemes.

Step Four: Incubation, Growth Programs & Market Access
Incubation is twofold: virtual or in-wall. In terms of virtual incubation, one does not need to be established at a specific
incubator, but rather, they may establish their businesses in any location and would revert to UNIDO on a need basis. As
for in-wall incubated entrepreneurs, they are directed towards businesses that require constant follow-up and longer
periods to reach a break-even point.
With all the essential resources necessary for the project tie-up, the investor is guided through the project implementation
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plan that was formulated during the second step. Assistance is provided to facilitate essential links with institutions
providing infrastructural services (access, water, electricity, etc.). Guidance and support is also provided for the procurement,
installation, and commissioning of the project machinery and equipment, as well as procurement of raw materials and
other utilities. The business advisor/counsellor monitors the project implementation process very closely and guides it to
the stage where it becomes fully operational.
Each business receives tailored advice, as well as capacity building in order to ensure project survival at crucial stages of
initial operation and to facilitate growth in the subsequent period of project operation.

Step Five: Enterprise Growth
As a result of privatization and globalization, the business environment has drastically changed for small and medium
enterprises in developing countries. It is imperative that their international competitive edge is strengthened in order to
keep pace with new products, processes, and services that constantly emerge. It will no longer be possible to remain in
business if enterprises do not respond quickly to the changing contours of markets and management. Systematic and
sustainable growth is a result of planned efforts on the part of the entrepreneur.
This could involve expansion, diversification, product development, quality improvement, and cost reduction. The
Enterprise Growth program is designed to (a) help existing entrepreneurs redefine business processes by analysing current
performance of their enterprises; (b) facilitate entrepreneurs in opportunity mapping for growth. That is in relation to the
enterprise and the external factors on growth; (c) help entrepreneurs develop core competencies and strategic awareness
leading to sustainable growth. It does this by:
•

Creating strategic awareness through helping entrepreneurs look objectively at their businesses and recognize
the basis from which to develop

•

Identifying those aspects that need to be strengthened or corrected and working out an action plan

•

Understanding the growth potential of the business

•

Arriving at growth plans, while recognizing that growth is not simply expansion or diversification

•

Understanding the implications of growth on the current business

•

Examining the impact of internal and external factors on growth and setting appropriate growth plans and
targets

•

Assisting in the implementation of the growth plans

Transferring the EDIP
EDIP is here to assist small and medium-sized enterprises of developing countries achieve their full potential. However, it
cannot do this unless it has an organization with expert personnel on location to do the actual development and promotion.
The program starts off by establishing an institutional framework – the Enterprise Development and Investment Promotion
Unit (EDIPU). This can be established within an existing public or private institution that is concerned with investment
promotion and the development of small and medium-sized businesses.
The EDIP team of advisers and counsellors who implement the program must be selected and trained through the “Training
of Trainers” program, so as to become masters of entrepreneurial competence, investment and technology promotion, and
enterprise growth.On-the-job training will follow their formal and theoretical training, in order to promote practical
application of what they have learned. This includes the identification of potential entrepreneurs and investors, as well as
the identification of investment opportunities matching their profiles.
The EDIP staff will work closely with the entrepreneurs/investors in promoting investment opportunities through advisory/
counselling services on a continuing basis. This includes support for partnership arrangements and technology tie-ups,
linking with financial schemes, and providing all support necessary for the establishment of enterprises.
An additional dimension of the program involves development of business incubators and technology parks as institutional
mechanisms to promote small and medium-sized enterprises. Incubation, when required, covers preparation of business
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plans and further assistance in establishing and operating the incubator/technology park.
The three-major capacity-building programsrequired are:
1.

Industrial Project Preparation & Appraisal
The workshop aims at enhancing the skills of participants during preparation and appraisal of industrial projects. The
workshop extensively covers modules such as Project Development Cycle, Market Analysis, Technical Analysis
(including environmental impact assessment), Financial Appraisal and a brief overview of national cost-benefit
analysis. The program upgrades the capacities and capabilities of representatives of the public sector dealing with
entrepreneurs.

2.

Training of Trainers for the Development & Creation of SMEs
The program aims to help participants understand the process of Investment Promotion and Enterprise Development,
and give support to various target groups. It equips the participants with necessary competencies in the area of
identifying, selecting, training, counselling, and supporting small enterprises while expanding existing enterprises.
Finally, the program acquaints participants with the process of planning and implementing the Bahrain Model for
various target groups.

3.

Developing Business Counsellors for the Growth of SMEs
The program seeks to equip participants with skills in profiling SMEs in terms of their current performance and
potential for growth; enable the counsellors to acquire problem-solving skills; generate awareness on counselling
styles; and finally, develop skills required to assist existing entrepreneurs in consolidation, performance improvement,
and growth of their businesses.
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Capacity Building Program and Launch of the Shenzhen EDIP Centre / 22nd April - Shenzhen,
China
AICIEI, under the banner of the Maritime Continental Silk Road Cities Alliance and Entrepreneurs Alliance, and in cooperation
with the Shenzhen Federation of Youth Entrepreneurship Promotion and the Galaxy Holding Group successfully completed
the special capacity building program towards the institutionalization of an Entrepreneurship & Innovation Program in
Shenzhen, from April 22nd to 25th, based on the ITPO Bahrain “Enterprise Development and Investment Promotion
Program-EDIP”.
The 4-day program equipped and developed the skills of the 28 participants on the means of developing well-structured
entrepreneurship and innovation services and has initiated the drafting of a national entrepreneurship strategy for
Shenzhen.
On April 22nd, a ceremony was held announcing the soft launch of the Enterprise Development and Investment Promotion
(EDIP) Centre in Shenzhen; during which Mr. Chen Daixing, member of the Shenzhen municipal committee of the
Communist Youth League stated, “The launching of the EDIP Centre comes in line with the talks held in September of 2013
between His Majesty King Hamad and President Xi Jinping, aimed at deepening the friendly relations and economic
partnerships between Bahrain and China”. The Shenzhen EDIP Centre is in an excellent position to instil and unleash
entrepreneurship and innovation, both locally and regionally and will serve as a platform for the ITPO Bahrain network of
entrepreneurs in 52 countries to develop partnerships, technology transfer and joint investments.

EDIP Center for Non – Financial Services, Egypt
Based on the success achieved through AICEI cooperation with Bank of Khartoum towards linking financial to non-financial
services through the EDIP Modality. AICEI developed an EDIP program in cooperation with the Central Bank of Egypt, the
Egyptian Center for Economic Studies and the National Bank of Egypt. Accordingly, 27 branch managers and credit officers
have undergone a specialized capacity building program on the EDIP program.

EDIP Program Morocco
Under the umbrella of the Mohamed V Foundation for Solidarity, AICEI in cooperation with the Center for Very Small
Solidarity Businesses “CTPES” has conducted a capacity building program towards institutionalizing the EDIP program at
the PME Maroc (SME Agency Morocco). Accordingly, in total 24 experts attended the program consisting of 14 M5th
regional directors and 10 credit officer from the PME Maroc.
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EDIP Center, Mauritania
Under the patronage of the Ministry of Finance and Economy; AICEI officially inaugurated the Enterprise Development &
Investment Promotion Center in Nouakchott aimed at promoting domestic investment for leveraging FDI and will be
linked to the programs implemented by the Arab Organization for Agricultural Development in Mauritania. It is worth
noting that the support of BADEA; this Center will act a catalyst towards developing similar programs in the remaining G5
Sahel countries.

Developing Business Counsellors, Turkey
In line with the long standing cooperation between AICEI and KOSGEB (SME Agency of Turkey); AICEI has been requested
to develop the capacity of 150 staff of KOSGEB in the area of business counselling and mentoring. According, the first
group of 24 SME experts have undergone the special capacity building held in Ankara.

EDIP Center Launch at the Amman Chamber of Commerce / 8th August2018 - Amman, Jordan
Under the banner of the Union of Arab Chamber’s and in line with the economic empowerment for youth and women in
the Hashemite Kingdom of Jordan, AICEI and the Amman Chamber of Commerce embarked on a new cooperation
towards promoting entrepreneurship and introduce an Incubation Management System to the Amman Chamber
Incubator.
It is also worthy of noting that implementation had already been initiated through organizing a capacity building program
on the EDIP Modality targeting 25 of the Chamber staff in addition to a number of support institutions.

The International Conference for Entrepreneurship and Innovation / 18th– 19thMarch 2018
- Manama, Bahrain
Under the patronage of Her Highness SheikhaHessa bint Khalifa, Executive Director of the INJAZ Bahrain Foundation, ITPO
/ AICEI Bahrain and the Kingdom University co-organized a forum to promote and encourage the adoption of the right
management and policies needed to stimulate entrepreneurship and innovation from an early stage of student
development which entails linking Education – Innovation – Incubation – Entrepreneurship. The conference highlighted
the role of universities and schools in encouraging creativity and innovation while also touching upon the importance of
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business incubators. The themes addressed included entrepreneurship ecosystem, fourth industrial revolution, and
economic infrastructure for entrepreneurship.
Through the support of AICEI 19 experts from Bahrain, China, Sudan, Egypt, Turkey, India, Kuwait and Saudi Arabia took part
in this event. It is worth noting that through our long standing partnership with KOSGEB (SME Agency of Turkey) the
president Prof.CevahirUzkurt was the main keynote speaker to the conference.

Innovation Management Forum – Innovation for GCC Social Economic Development / 9th 10th April - Arabian Gulf University, Bahrain
In line with AICEI strategy towards stimulating and unleashing entrepreneurship within educational institutions; AICEI has
embarked on developing an entrepreneurship and innovation Center at the Arabian Gulf University. Accordingly, a capacity
building program was conducted to the academicians of AGU. In addition, that a special EDIP program was held targeting
15 of their students enrolled in their Masters and Doctoral degrees.
As part of AICEI cooperation with AGU; the 2018 Innovation Management Forum was held and addressed issues on
innovation and sustainable development. The forum aimed at fostering a community engaged in innovative practice and
policy by bringing together key partners, policy makers and students to identify, define and help harness the capacity for
the GCC to innovate in the future.
The successful 2-day event saw experts discuss topics related to biotechnology and innovative research, innovation in
health and education, as well as the development of data hubs, and artificial intelligence.

100th EDIP batch / 4 to 22 February 2018 - Manama, Bahrain
AICEI celebrated this year it 100th EDIP program in Bahrain which consisted of 15 entrepreneurs, characterized by diverse
business dreams, varying backgrounds and aspirations. As per usual, the diversity allowed for discussions with interesting
different perspectives.
The batch success was further promoted by publicizing a short video on AICEI social media channels, presenting success
stories who wished to speak out and share their positive experiences during their EDIP enrolment. The EDIP’s 100 also
incorporated a health and wellness session for the very first time, given by the Health and Wellness Promotion Expert, Dr.
Amal al Jowder.

Unbound 2018: Supporting Start-ups / 7 to 8 March 2018 - Manama, Bahrain
Many national and foreign start-ups attended the event and set up stalls to promote their businesses and meet with
potential investors. Unbound also included a number of workshops and inspirational speakers, including ITPO Bahrain’s Afif
Barhoumi who joined a discussion on “Routes for Growth - Sourcing Capital”. Discussions focused on financing opportunities
available to entrepreneurs locally as well as on the challenges commonly faced and ways to overcome them.
This discussion took place on the second day of the event, where the panellists discussed the financing opportunities
available to entrepreneurs locally, as well as the challenges commonly faced and ways to overcome them, the discussion
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ended with words of advice offered from each panellist based on their own personal experience.

BTI 2018 Career Week: Encouraging the Youth to be Job Creators / 20 to 22 March 2018 Bahrain Training Institute, Manama, Bahrain
Under the patronage of HE Dr. Majid bin Ali Al Nuaimi, Minister of Education AICEI took part in the 2018 Bahrain Training
Institute’s Career Week during which entrepreneurship as a career path was promoted and participants had the chance to
get a better understanding of the EDIP Modality. The exhibition was also accompanied by a series of workshops, lectures
and competition.

AICEI organizes entrepreneur exhibition at the “Bahrain for All and All for Bahrain”
Community event / 30 March 2018 - Manama, Bahrain
The AICEI supported the “Bahrain for all and all for Bahrain” (BHR4ALL), an event promoting and celebrating diversity in
Bahrain. The AICEI also identified participating entrepreneurs during the event and organized a key area for them to exhibit
in stalls.
The event hosted more than 50,000 persons and included performances by Bahraini artists and expatriate groups and
communities. In addition to performances, food stalls and other stalls displaying, promoting and selling a wide range of
products and services were available, many of which were sponsored by Tamkeen with the help of ITPO Bahrain

Entrepreneurs EID Pop-Up Bazaar / 16th – 17th June - Galleria Mall, Bahrain
In an effort to promote entrepreneurs, AICEI organized an Entrepreneurs Eid Pop-up Bazaar on the second and third
evenings of the officialEidholiday at Bahrain’s exclusive Galleria Mall in New Zinj, Bahrain. The event provided an opportunity
for local entrepreneurs to showcase their products ranging from fashion, food, traditional crafts, floral décor and accessories,
to special entertainment for children.
Dr. Hashim Hussein, Head of the UNIDO-ITPO in Bahrain said, “We have many creative and successful entrepreneurs– this
Eid Pop-Up Bazaar platform at Galleria Mall will give them a great retail space to market their finished goods.” In keeping
with the festival mood, Galleria Mall provided numerous family-fun activities, including a bouncy castle, a balloon twister,
henna and face painting.
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The EDIP Program held in “Youth City 2030” / 08th July – 09th August - Bahrain International
Exhibition & Convention Centre, Bahrain
The Youth City 2030 is an annual event organized by Bahrain’s Ministry of Youth and Sports Affairs (MYS) and it focuses on
empowering Bahraini youth on various issues.
AICEI participated in the event by conducting a 4 week EDIP program to inspire more than 80 individuals aged (15-25) and
help them develop their capacities towards achieving their dreams and transforming them into sustainable enterprises. In
addition, it utilized this opportunity as a platform to exchange dialogue with the youth of the future and listen to their
dreams and interests and encourage them to pursue these dreams.
AICEI also supported REPS Fitness Studios, an EDIP entrepreneur, deliver their youth fitness programs and increase
awareness in health & wellness.
For a month, the Youth City project involved various workshops and programs aimed to develop the youth and encourage
them to nourish their skills, develop new ones whether in media, information technology, arts, languages, science and
sports or any other areas. This included workshops in workshops in scientific, artistic and technological fields; interior
design; fashion design; drawing, sketching; illustration; sculpture and pottery-making and many more. Furthermore, the
event meant to develop environmental and health consciousness amongst the youth.

Yalla Social: Kick off your business on social media / 25th October 2018 - UN House, Manama,
Bahrain
Under the patronage of H.E. Sheikh Hisham Bin AbdulRahman Al Khalifa, Governor of the Capital Governorate, and during
the Manama Entrepreneurship week (MEW), AICEI co-organized a workshop in cooperation with the social media club
Bahrain, TAMKEEN, and UNDP Bahrain. The workshop, titled “Yalla Social: Kick off your business on social media”. This
workshop aimed at providing youth with the skills they need to successfully manage to their businesses through social
media.
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Nelson Mandela International Day / 18th July 2018 - Manama, Bahrain
Nelson Mandela International Day is an annual international day created in honour of Nelson Mandela and it is celebrated
each year on 18 July, Mandela’s birthday. The day was officially declared by the United Nations in November 2009, with the
first UN Mandela Day held on 18 July 2010. What made this day additionally special was the fact that it also marked 100
years since the birth of Nelson Mandela.
An event dedicated to this day was organized by the United Nations Information Centre Manama (UNIC) and hosted at
Mashq Art Space Bahrain.
In a speech delivered to a group of Nelson Mandela admirers from across Bahrain, among them UN officials, Mr. Afif
Barhoumi from UNIDO ITPO Bahrain highlighted not only the importance of remembering Nelson Mandela’s legacy but
the importance of living by it. ITPO / AICEI, and the United Nations family as a whole, continuously aims to achieve the very
same goals and vision he spent his life tirelessly upholding, and this is adequately and clearly reflected in the United
Nations 2030 agenda for sustainable development. Mandela believed in the importance of a strong economy and its vital
role in achieving social justice and in his words, achieving equality and tolerance “requires strong democratic institutions
and a culture of compassion”.
ITPO / AICEI Bahrain highlighted the importance of building and maintaining a strong and sustainable economy in order
to fully achieve this shared vision.

Those who inspire:Book Launch / 22nd October 2018 - Qal’at al-Bahrain,
Under the patronage of H.E. Sheikh Hisham Bin Abdulrahman Al Khalifa, a gathering took place in a historical setting to
celebrate the inspiring people of Bahrain featured in the book “Those who Inspire-Bahrain”. Among the more than 50
inspirational personalities featured in the book were Dr. Hashim Hussein, Head of UNIDO ITPO / AICEI Bahrain and Dr. Amal
Al Jowder, UNIDO ITPO’s Health & Wellness expert, as well as some of AICEI entrepreneurs including Fawaz Albinmohamed,
founder of “Winners Football Center Bahrain WLL”.
“The mission of Those Who Inspire is: to boldly encourage Millennials to pursue their dreams, believe in themselves, and
help them find reliable role models and mentors in their own country”.
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Entrepreneurs Success
Stories - Bahrain
The EDIP program has and continues to support entrepreneurs within and
outside of the Kingdom of Bahrain. To inspire those aspiring to embark on
similar journeys, we follow up on our EDIP participants and share their
success stories.
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The Golden Example: Harshad Jani
Harshad Jani, 53, is an Indian national who has been residing in Bahrain with his wife Ami H. Jani for over 34 years.
In 2001, while still holding a full-time job, and after acquiring all the necessary certificates and permits, Harshad sold his
property in India to raise enough start-up capital and started a wholesale business with his wife, distributing natural pearls
to various retailers in Bahrain. By 2014, he was running an increasingly successful business so he decided to quit his job and
focus on it full-time.
In 2017, Harshad joined the (EDIP) program. Because he was considering expansion, he found the program to be a timely
opportunity for him to update his knowledge on all business related matters. By the end of the program, he learned how
to effectively integrate new and creative ideas into his to expand his market reach and how to take calculated risks in order
to achieve the growth he was seeking. Additionally, he was able to meet other like-minded entrepreneurs and build strong
business relationships.
Harshad’s 2017 Bab-al Bahrain project was initiated by the Ministry of Culture, who were referred to him through UNIDO’s
ITPO representatives who continue to support him to this day. This project (which took 6 months to complete) was inspired
by the traditional Bahraini necklace “Martasha”. The decorative piece consists of 20 thousand gold plated coin strings
suspended from a high ceiling, strategically located at the entrance of the Manama Souq in Bahrain’s (Bab-al Bahrain).
The coin strings are 7 meters long and the whole piece weighs around2.5 tonnes in total, therefore careful installation was
crucial to ensure safe completion as well as a safe display.
The materials used in this project were brought in all the way from India (coins) and China (pearls). All materials were wisely
selected to ensure durability. It was a largely secretive project so Harshad and his team worked on the installation on odd
hours (9pm-4am) to maintain an element of surprise.
According to Harshad, Meeting the deadline was the most challenging part of the project as hanging the coin strings so
close to each other, at such a height, proved to be a time consuming and challenging process. This resulted in Harshad, his
wife and a team of 35 workers, spending long hours manually hanging the coin strings one by one then adding a pearl to
the end of each string.
Upon completion, HE Shaikha Mai bint Mohammed Al Khalifa, President of the Bahrain Authority for Culture and Antiquities
and Chairperson of the Board of the Arab Regional Centre for World Heritage (ARC-WH), made an unexpected visit to the
site and commended Harshad for his accomplishment.
Many other officials joined to celebrate the new addition to Bab al Bahrain. Another pleasant surprise was the gentle
ringing sound the hanging coin strings made when blown by wind, making it both visually and aurally appealing.
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Today, Harshad runs a highly profitable business (BaharJewellers Co.)
where he designs and makes customized jewellery for customers all over
the gulf. Harshad enjoys drawing designs and bringing them to life. He
enjoys telling his customers how their jewellery is being made and involves
them in every step of the process to ensure they are happy with their
finished piece. Customer satisfaction is very important to him as his current
and main method of attracting new customers is word-of-mouth and
referrals.
“The key to success is finding a hobby and making it your job”
According to Harshad, the key to success is “Finding a hobby and making
it your job”. He finds great joy in making jewellery worn on happy occasions
as it makes him feel like a part of the celebration and he attributes much of
his success to the Bahraini community, which he says enabled him tao
form long-term relationships and a strong customer base.
He adds that being chosen to complete this project, which is located in
one of Bahrain’s most historic and cultural landmarks was both a privilege
and an honour; he dedicates it to Bahrain, and its supportive and loving
community.

Nadia Al Jaar- Nadia’s Art
Nadia Al Jaar is a visual artist whose entrepreneurial journey started from a personal journey that led her to officially
launching a business in the year 2018. Nadia paints, promotes and sells her paintings and their digital prints through her
business as well as events and exhibitions. Because the Bahraini culture and tradition is heavily influenced by the Islamic
culture, Nadia finds that her art represents both. “I mainly focus on drawing women wearing traditional jeweller and
costumes, often without any facial features, reflecting simplicity and modesty, often emphasized in Islam” explains Nadia.
In the year 2000, after her son was diagnosed with a serious illness, she travelled with him to the USA where he was
receiving treatment. “We spent years there until his condition eventually deteriorated and in the year 2007, surrounded by
family and friends, her passed away after a long, courageous fight” Adds Nadia.
Spending these years in the USA caused Nadia to miss her country, Bahrain. “This led me to start painting again. So, in order
to relieve my home sickness, I started to paint my country; its landscape and its people. I also painted to reflect the deep
sorrow I was feeling. Painting helped me release emotions” she adds.
Nadia finds great joy in relaying messages of hope through her art. The message she constantly tries to stress is that “life
must go on” and at the same time, we must hold on to our cherished memories and beliefs, including culture and heritage.
Her clients/customers include those from very different backgrounds, who don’t necessarily relate or identify with Arab
culture but those who are simply fascinated by it. Therefore, her customers are also visiting tourists, wanting to take a piece
of Bahrain back with them to their home countries.
While she makes good use of online marketing and TV appearances, word-of-mouth is Nadia’s main marketing method.
Because of this, customer satisfaction is crucial to the success of her business, she believes. She also keeps up with the
regional art scene; its trends and its changes, she gets to know the changing tastes of her customers so that she may
always deliver what is desired. The way that she keeps up with the market is through attending as many events and
networking events as possible, as she believes that it is important to for her to interact with potential customers face to
face and build a personal connection with them.
When asked about what she believes to be her competitive advantage, Nadia explains: “One of the many wonders of art is
that a painting may never be copied; each one remains special as holds the unique touch of the painter behind it which
can never be duplicated, and that is my competitive advantage. Moreover, I often paint without a reference photo, instead
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I rely on mental images from my memories and even dreams, ensuring an inimitable painting from a personal perspective
each time.”
In addition to digitally printing her paintings onto postcards and paper materials, Nadia also uses digital textile printing to
print her art onto dresses, scarves, pillows and even neckties for men. This allows her to turn regular items into customized
pieces of art suitable as gifts, souvenirs and as giveaways for various occasions.
In 2018, Nadia also completed a mentorship training program with UNIDO ITPO Bahrain which she says prepared her to be
a business counsellor and mentor for other entrepreneurs wishing to embark on similar journeys. Nadia adds “this kind of
training, combined with my own educational and occupational background (accountant) will give me the chance to
effectively mentor others”.
In the future, Nadia hopes to expand her reach through selling her art online and the long-term vision is to have a physical
presence (art galleries or exhibitions) globally. She also aims to find more creative uses of digital printing, for e.g. printing
on furniture and accessories.
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Department of Trade, Investment and Innovation
Investment and Technology Promotion Office (ITPO) in Bahrain
Bahrain Financial Harbour – West Tower, 23rd Floor
Tel: + 973 17 536 881
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