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Part 1. Briefing 

According to the project document, UNIDO is entrusted to support a limited number of individual 
eligible small and medium-sized manufacturing companies (‘beneficiaries’) with the incremental 
capital costs for the conversion to Ozone friendly blowing agents.  

In specific, a list of 23 beneficiaries in the foam sector was to be supported to phase out 305.6 
metric tons HCFC. Five beneficiary companies among 23 were conditional at the publication of 
the tender. By the end of Jun 2020 the list was updated and five conditional beneficiaries were 
removed. Therefore, in total 18 beneficiaries (divided in Group I and II) shall be converted and a 
total of 278 MT of HCFC shall be phased out. The TOR were updated by UNIDO and uploaded 
on UNIDO and UNGM websites / shared with potential bidders on 30 June 2020.  

The main conditions of the tender, that should be considered, are as below:  

• Site visit during the tender is not allowed. Technical specification of the required 
equipment is provided in TOR.  Addtionally, some complementary information, including 
photos and filled questionairs, are uploaded in the project archive that is shared with 
bidders, which inform UNIDO about their intention to submit an offer, via file sharing. The 
file sharing archive is getting updated on a regular basis.  

• Shall bidders require more information regarding beneficiaries, they are kindly invited to  
contact UNIDO procurement office (M.Dethlefsen@unido.org, S.Hasenoehrl@unido.org) 
Any information will always be shared publicly and in writing on UNIDO and UNGM 
websites. 

• The threshold cost-effectiveness of the project has changed to 5.5 USD/kg HCFC.  

It should be noted that complete offers for both groups I and II have priority in the evaluation 
procedure.  

 

Part 2. Q&A 

Question: The number of female engineers involved in the proposed project team is 
considered in introduced as one of the Technical Evaluation Criteria. Is that a mandatory 
item? 
Answer: UNIDO considers gender mainstreaming as a critical strategy for achieving 
gender equality and the empowerment of women in all projects. Specifically, in 
Multilateral Fund-supported projects, a gender-sensitive approach is applied in the design 
and implementation steps of  projects. Therefore, the participation of women in the project 
team would be a positive point for the bidders that they can present.  
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Question: Does UNIDO accept EXW as the transport option?  
Answer: As mentioned in the TOR, preferably the offer includes transport DAP Iran, 
Beneficiary Sites. In case the offer can only be made EXW, please attach a price quotation 
from a partner transport company, if any. 
 
Question: Should the price in the offer be split for each company? 
Answer: Yes, please follow the provided template ‘Appendix 4 – Commercial Bid Form, 
Cost Breakdown Template.xlsx’.  


