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I. Project background and overview 
 
1. Project factsheet 
 

Project title Global Quality and Standards Programme, 
GQSP 

UNIDO project No. and/or ID  170032 
Region Global 

Country(ies) Colombia, Costa Rica, Georgia, Ghana, 
Indonesia, Kyrgyzstan, Peru, South Africa, 
Ukraine, and Vietnam 

Planned implementation start date  
 

01.11.2017 

Planned implementation end date   
 

31.10.2022 

Actual implementation start date  01.12.2017 
Actual implementation end date 30.11.2022 

Implementing agency(ies)  UNIDO 

Executing partner(s)/entity(ies)  

Donor(s): Switzerland, through the State Secretariat of 
Economic Affairs (SECO) 

Total project allotment EUR 14,956,426  equal to CHF 17,349,455 
(incl. 13% Programme Support Costs) 

Total co-financing at design  
(in cash and in-kind) 

N/A 

Materialized co-financing at project 
completion  
(in cash and in -kind) 

N/A 

(Source:  Project document)1 

 

 

  

                                              
1 Project information data throughout these TOR are to be verified during the inception phase.  
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2. Project context 
 

Background  

Global trade is growingly embedded within value chains, influenced by new technologies and 
is increasingly governed by quality and standard requirements. Despite the opportunities 
induced by trade liberalization and the efforts made by developing countries to strengthen 
integration into the world trade system, exporters from many developing and middle-income 
countries struggle to meet market requirements and thus substantially increase their access 
to global markets.  

Exporters from developing countries, in particular Small and Medium-sized Enterprises (SME), 
face substantial challenges to meet and prove conformity with market entry requirements, 
thus face Technical Barriers to Trade (TBT) that hinder their ability to compete. Import 
rejections rates in major global markets clearly mirror systemic deficiencies in many 
developing countries in terms of compliance with requirements, and this is especially true for 
middle-income countries, which account for the bulk of import rejections in major markets. 
Such rejections result in financial losses for the producers and can seriously damage the 
reputation of their home country, in both cases affecting their competitiveness. These 
situations can be overcome with better quality products, which have been tested, inspected 
and, if possible, certified, through an internationally recognized accredited body.  

In order to gain and maintain access to international trade and benefit from global markets, 
standards compliance and proof of conformity are essential. To ensure standards compliance, 
countries need to establish an effective, efficient and internationally recognized Quality 
Infrastructure System (QIS), so that firms can assess and verify the conformity of their 
products against the requirements (standards) of application, being the results internationally 
acceptable. Thus, QI becomes an issue of importance for industry, regulators and trade 
negotiators, with implications at macro, meso and micro levels.  

 

UNIDO/SECO Cooperation 

SECO and UNIDO have been cooperating on providing trade-related technical assistance for 
over 15 years, supporting partner countries to increase their international competitiveness 
through stronger National Quality Infrastructure System and compliance with international 
standards. The Global Quality and Standards Programme (GQSP) consolidates UNIDO-SECO 
interventions on quality and standards compliance within one programme, adding the benefit 
of a global component facilitating synergies and enhancing coherence among the 
interventions.  

Until now, joint projects on standards compliance have been conducted in different countries 
with no formal cross-linkages between them to capitalize experiences and overall knowledge. 
Henceforth, SECO and UNIDO want to achieve a more comprehensive impact by implementing 
a coherent programmatic approach. The GQSP is the first programme of its kind developed 
and implemented to achieve higher impact at a programme level.  

 

GQSP Overview 

The GQSP was formulated in 2017 as a result of a long standing cooperation between SECO 
and UNIDO. UNIDO and Switzerland have signed a Letter of Agreement at the opening of 
UNIDO’s 17th Session of the General Conference to further strengthen their strategic 
partnership in the field of trade and competitiveness to facilitate inclusive and sustainable 
development in partner countries. 
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The overall objective of the programme is to strengthen the quality and standards compliance 
capacity in SECO partner countries to facilitate market access for SME by working in 
emblematic value chains per country. The total budget of the GQSP is CHF 17,349,455 (incl. 
13% support costs), equal to € 14,956,426. SECO contribution is provided in CHF, all projects 
are implemented in EUR.  

This programme supports countries to align the demand for and supply of quality services 
required to prove and verify the quality of products, through: 

1 Strengthening the technical competence and sustainability of the National Quality 
Infrastructure System,  

2 Enhancing SME compliance with international standards and technical regulations, 
and 

3 Raising awareness for quality through advocacy and knowledge dissemination.  

The programme is structured around three components, one of global knowledge 
management (C1), one on country projects (C2) and one on programme management, 
monitoring and evaluation (C3). 

Eight countries have been selected for country projects under the component 2, based on 
SECO priority countries and UNIDO country assessments (Colombia, Ghana, Indonesia, 
Kyrgyzstan, Peru, South Africa, Ukraine, Vietnam). All country projects are expected to 
address the three outcomes of the programme and are structured accordingly.  

In addition to these full-fledged country projects, the possibility of special measure 
interventions (under Component 2) has been explored in five countries, Georgia, Costa Rica, 
Philippines, Bolivia, Albania and Guatemala. Project proposals for Costa Rica and Georgia have 
been approved and implementation is expected to start during the third quarter 2020. The 
table below provides a summary of countries, starting dates, project budget and value chains 
selected for support. 

 
 

Country Starting Date 
SECO 
contribution 
(EUR)* 

Duration Value Chain(s) 

Colombia Apr 2019 1,957,000 44 months  Chemicals 

Ghana Aug 2019 1,316,000 40 months  Cocoa 

 Cashew 

 Oil palm 

Indonesia July 2019 1,539,000 36 months  Fish 

 Seaweed 

Kyrgyzstan Oct 2019 864,500 36 months  Fruits 

Peru Jan 2019 2,225,000 48 months  Cocoa 

 Coffee 

South Africa Sept 2018 1,378,000 42 months  Essential and 

vegetable oils 

Ukraine Sept 2019 880,000 36 months  Wood 

Vietnam March 2020 880,000 30 months  Mango 
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Costa Rica Q3 2020 320,000 24 months  Beef 

Georgia Q3 2020 339,000 24 months  Fruits & 
vegetables 

*numbers rounded to the nearest hundred  

 
The project document and GQSP monitoring and evaluation framework foresees regular 
monitoring, an independent mid-term review (MTR) and a terminal evaluation (TE).   
 
 
 
3. Project objective 

The overall objective of the GQSP is to strengthen the quality and standards compliance 

capacity to facilitate market access for SME. The Programme will pursue three outcomes, thus 

responding to the main compliance challenges identified for developing countries: 

 Outcome 1: Technical competence and sustainability of the National Quality Infrastructure 

System enhanced. Institutional strengthening of key institutions and relevant public-

private support institutions through capacity building, use of best practices, skills 

development, and implementation of management systems to ensure quality and 

international recognition of their services. 

 Outcome 2: SME compliance with international standards and technical regulations 

enhanced. Improving of compliance capacity through specialized training, capacity building 

and preparation for certification, strengthening of cluster networks and quality consortia 

as well as relevant support institutions. 

 Outcome 3: Awareness for quality is enhanced. Advocacy, up-scaling of knowledge 

dissemination, and advice for informed policy decisions on standards compliance and 

support for policy development. 

The three programme outcomes are achieved through two Components: 

1 Global Knowledge Management (Component 1: C1) 

2 Country Projects (Component 2: C2) 

A third component (Component 3: C3), relating to programme management and coordination, 
is considered in reporting and budget structure. The graph below illustrates the interrelation 
between the two technical components of the GQSP (Figure 2).  
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Figure 1: Global Programme 

 

Component 1: Global Knowledge Management (C1) 

C1 is a strategic and transversal component with the objective to generate and disseminate 
knowledge from research and past endeavors, which can be used to tackle quality and 
standards related challenges. This knowledge will be globally disseminated to country projects 
within the C2 and to the general public through an online platform hosted by UNIDO – the 
Knowledge Hub. C1 will have a direct feedback link with C2 by responding to the common 
needs in line with the three outcomes of the programme. C1 will support development of 
skills and competences, and provide visibility and advocacy of the tools produced. It will be a 
catalyst to achieve greater effectiveness, while optimizing efficiency in the use of resources. 
The benefits of C1 will exceed the GQSP framework and serve as a useful global public good 
for future quality and standard related programmes and to strengthen the cooperation with 
other organizations working within this field. 

Component 2: Country Projects (C2) 

C2 will address country-specific standards and quality compliance issues by implementing 
tailor made interventions for: 

Type 1: Priority country projects (3-4 years) will address standard compliance challenges in a 
holistic and tailor-made manner and intervene on all three outcome levels, giving priority 
according to country needs in one or a limited number of specific sectors, with a focus on 
value chains. 

Type 2: Special measures (1-2 years) will consist of short term strategic activities in the area 
of standards compliance and quality. It will be limited in scope and focus on targeted issues, 
not necessarily intervening on all three outcome-levels. 
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In both types, coordination with existing projects – thematic or country – will be actively 
promoted, to avoid overlaps and create synergies. 

Component 3: Programme Coordination, Monitoring and Evaluation 

C3 of the GQSP was introduced to reflect activities related to project coordination, including 
monitoring, reporting and evaluation, as well as activities related to overall programme 
visibility and communication. 

 

Expected Results 

The following are, in brief, some of the expected results of the project/programme: 
 
C1: Global Knowledge Management 
Outcome 1: Technical competence and sustainability of the National Quality Infrastructure 
System enhanced. 

o Global issues and trends on standards compliance and identified, analyzed and 
disseminated. 

o Good practices on Quality Infrastructure Systems shared. 
Outcome 2: SME compliance with international standards and technical regulations 
enhanced. 

o Knowledge to support SME in enhancing their capacity to comply with standards 
created and disseminated. 

o Competences and skills of SME enhanced through e-learning. 
o Lessons learned from country projects identified, analyzed and disseminated. 

Outcome 3: Awareness for quality is enhanced. 
o Advice for informed policy decision making on standards compliance and support for 

policy development provided. 
o Activities to raise quality awareness developed. 

 
C2: Country Projects 
Outcome 1: Technical competence and sustainability of the National Quality Infrastructure 
System enhanced. 

o In-depth analysis of the capacity of the QI institutions and service providers 
conducted and action plan prepared. 

o Technical competence of the QI at the institutional level strengthened. 
o Technical competence of the QI at the service provider’s level strengthened.  

Outcome 2: SME compliance with international standards and technical regulations 
enhanced. 

o In-depth analysis/assessment of the relevant market requirements conducted and 
action plan prepared. 

o Technical assistance in the form of advice to SME to enhance capacity to comply 
with standards provided. 

o Targeted training to SME to enhance capacity to comply with standards provided.  
o Clusters among VC actors promoted. 

Outcome 3: Awareness for quality is enhanced. 
o Advice for informed policy decision making on standards compliance and support for 

policy development provided. 
o Activities to raise quality awareness developed. 

 
Further information on implementation progress, budget and implementation arrangements 
is given in Annex 8. 
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II. Scope and purpose of the evaluation 
 
The mid-term evaluation (MTE) will be conducted as a formative evaluation2 and cover the first 
2,5 years of the programme from its starting date up to the date of the evaluation. Based on an 
assessment of progress towards achievement of results (outputs, outcomes, impact) it will 
generate recommendation to address possibly necessary adjustments for the remaining 
activities until the end of the programme.  Standard evaluation criteria will guide the evaluation: 
relevance, effectiveness, efficiency, sustainability, coherence and impact.3 
 
The overall objective of the exercise should be the evaluation of programmatic approach 
(compared to traditional technical cooperation with independent country projects). This 
includes:  
 

- Synergies created and used between country projects 
-  Synergies created and used between the Global Knowledge Management component 

and the country projects.  
- Streamlining of procedures (ProDocs, approaches, etc.) within UNIDO and stakeholder 

(beneficiaries, donor, etc.) 

Another objective of the assignment is the evaluation of the Global Knowledge Management 
activities under Component 1.  
 
Through its assessments, the Evaluation Team (ET) should enable the Government, 
counterparts, UNIDO and other stakeholders and donors to verify prospects for development 
impact and sustainability, providing an analysis of the attainment of global objectives, 
programme objectives, delivery and completion of programme outputs/activities, and 
outcomes/impacts based on indicators.  
 
The MTE will assess if the programme is on track in terms of time, human and financial 
resources and delivery of planned outputs. 
 
The MTE is to assess whether the programme is likely to achieve its main objective, and to 
what extent the programme is still relevant and coherent and whether it has also considered 
sustainability and scaling-up factors for increasing contribution to sustainable results and 
further impact. 
 
The MTE will cover all three components and all three outcome dimensions, but it will focus 

on the overall programme, without the need for in-depth assessments of the country projects. 

To that effect it will assess strengths, weaknesses, opportunities and threats (risks) of the 

programme. 

The evaluation should also identify early lessons and provide recommendations for 

streamlining/simplifying UNIDO procedures, particularly for future global programmes. 

 
 

                                              
2 Evaluation intended to improve performance, most often conducted during the implementation phase 
of projects or programs (source: OECD/DAC glossary of evaluation terms). 
3 As per new DAC evaluation criteria: 

https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm 
 

https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
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III. Evaluation approach and methodology4 
 
The MTE will be conducted in accordance with the UNIDO Evaluation Policy5 UNEG Norms and 
Standards for evaluation and the UNIDO Guidelines for the Technical Cooperation Project and 
Project Cycle6. 
 
The evaluation will be carried out as an independent in-depth evaluation using a participatory 
approach whereby all key parties associated with the programme will be informed and 
consulted throughout the evaluation. The evaluation team leader will liaise with the UNIDO 
Independent Evaluation Division on the conduct of the evaluation and methodological issues.   
 
In line with its objectives, the evaluation will have two main components. The first component 
focuses on an overall assessment of performance of the project, whereas the second one 
focuses on the learning from the successful and unsuccessful practices in project design and 
implementation. 
 
The evaluation will use a theory of change approach and mixed methods to collect data and 
information from a range of sources and informants. It will pay attention to triangulating the 
data and information collected before forming its assessment. This is essential to ensure an 
evidence-based and credible evaluation, with robust analytical underpinning.  
 
The theory of change will identify causal and transformational pathways from the project 
outputs to outcomes and longer-term impacts, and drivers as well as barriers to achieve them. 
The learning from this analysis will be useful to feed into the design of the future projects so 
that the management team can effectively manage them based on results.  
 
In those cases where baseline information for relevant indicators is not available, the 
evaluation team will aim at establishing a proxy-baseline through recall and secondary 
information. 
 
1. Data collection methods 
 
The MTE will be required to use different methods to ensure that data gathering and analysis 
deliver evidence-based qualitative and quantitative information, based on diverse sources, as 
necessary: desk studies and literature review, statistical analysis, individual interviews, focus 
group meetings/discussions, surveys and direct observation. The specific mixed 
methodological approach will be described in the inception report.  
 
 
Following are the main instruments for data collection:  

(a) Desk and literature review of documents related to the project, including but not 
limited to: 

 The original project document, monitoring reports (such as progress and financial 
reports), mid-term review report, output reports, back-to-office mission report(s), 
end-of-contract report(s) and relevant correspondence 

 Notes from meetings of committees involved in the project. 

                                              
4 Due to the global COVID-19 pandemic, the evaluation will be conducted in line with overall UNIDO 

guidance and rules responding to the global crisis, thus prioritizing the health and safety of all parties 
involved. 
5 UNIDO. (2018). Director General’s Bulletin: Evaluation Policy (DGB/2018/08, dated 1 June 2018) 
6 UNIDO. (2006). Director-General’s Administrative Instruction No. 17/Rev.1: Guidelines for the 
Technical Cooperation Programme and Project Cycle (DGAI.17/Rev.1, 24 August 2006) 
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(b) Stakeholder consultations will be conducted through structured and semi-structured 
interviews and focus group discussion. Key stakeholders to be interviewed include:  
 UNIDO Management and staff involved in the project; and  

 Representatives of donors and counterparts  
(c) Progress review of GQSP country projects 

 Review of results achieved by the project, including interviews of actual and 
potential beneficiaries of improved technologies  

 A portfolio review of all relevant documents (project documents, progress reports, 
etc.) related to the country projects 

 Interviews with the relevant UNIDO Country Office(s) representative to the extent 
that he/she was involved in the project, and the project’s management members 
and the various national [and sub-regional] authorities dealing with project 
activities as necessary 

(d) Other interviews, surveys or document reviews as deemed necessary by the 
evaluation team and/or by the Independent Evaluation Division for triangulation 
purposes 

 
Note: Given the current circumstances and travel limitations due to the outbreak of COVID-
19, physical field visits might not be possible, in this case remote visits and interviews with 
relevant stakeholders will be held virtually. 
 
2. Evaluation key questions and criteria 
 
The evaluation team will develop interview guidelines. Interviews can take place either in the 
form of focus-group discussions or one-to-one consultations. 
 
The key evaluation questions are the following:   
 

a) What are the key drivers and barriers to achieve the long term objectives? To what 
extent has the programme targeted key driving conditions necessary for overcoming 
barriers and achieving the long term objectives? 

b) How well has the programme performed so far in terms of relevance, effectiveness, 
and efficiency? Has the programme done the right things? Is the programme doing 
things right, with good value for Fconmoney?   

c) What have been the programme’s key results so far (outputs, outcome and impact)? 
To what extent have the expected results been achieved or are likely to be achieved?  

d) Is the programme approach adding value to the individual country projects and vice 
versa?   

e) Has the programme approach added value in view of achieving the overall objectives 
of UNIDO and the donor? 

f) To what extent will achieved results sustain after completion of the programme? 
g) To what extent does the programme contribute to the achievement of long-term 

objectives and the possibility of transformational change (impact)? 
h) How well does the intervention fit? Is the Programme compatible and consistent with 

policies and/or other interventions in the country in the same context (coherence)?  
i) What lessons can be drawn from the programme design, the ongoing implementation 

and management of the programme, with particular emphasis on the global 
programme approach? What corrective measures are recommended? 

 
The evaluation will assess the likelihood of sustainability of the results after the programme 
completion. The assessment will identify key risks (e.g. in terms of financial, socio-political,  
institutional and environmental risks) and explain how these risks may affect the continuation 
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of results after the project ends. Table 5 below provides the key evaluation criteria to be 
assessed by the evaluation. The detailed questions to assess each evaluation criterion are in 
annex 2.  The rating criteria and table to be used is presented in annex 8.   
 
 
Table 5. Summary of Project evaluation criteria 
 

Index Evaluation criteria Mandatory rating 

A Progress to Impact Yes 

B Programme design Yes 

1  Overall design Yes 

2  Logframe Yes 

C Programme performance Yes 

1  Relevance Yes 

2  Effectiveness Yes 

3  Efficiency Yes 

4  Sustainability of benefits  Yes 

D Cross-cutting  performance criteria  

1  Gender mainstreaming Yes 

2  Environment and socio-economic aspects  

2 
 M&E:  (focus on Monitoring) 

 M&E design  
 M&E implementation  

Yes 

3  Results-based Management (RBM) Yes 

E Performance of partners  

1  UNIDO Yes 

2  National counterparts Yes 

3  Donor Yes 

F Overall assessment Yes 
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IV. Evaluation process  
 
The evaluation will be implemented in phases which are not strictly sequential, but in many 
cases iterative, conducted in parallel and partly overlapping:  

 UNIDO Independent Evaluation Division (IED) identifies and selects the Evaluation 
Team members, in consultation with project manager 

 Inception phase 
 Desk review and data analysis: The evaluation team will review project-

related documentation and literature and carry out a data analysis 
 Briefing of consultant(s) at UNIDO Headquarters (HQ) 
 Preparation of inception report Interviews, survey  

 Data collection phase 
 Interviews, in-depth document review, surveys 

 Reporting phase 
 After data collection and first analysis a debriefing with preliminary findings,  

conclusions and recommendations by the ET leader 
 Further data analysis and draft report writing 
 Draft report submission 
 Sharing and factual validation of draft report with stakeholders 
 Final evaluation report Submission and QA/clearance by IED, and 
 Two pages summary take-away message  

 IED Final report issuance and distribution with the respective management 
response sheet and further follow-up, and publication of evaluation report in 
UNIDO intra/internet sites 

 
 

V. Evaluation team composition 
 
A staff from the UNIDO Independent Evaluation Division will be assigned as Evaluation 
Manager and will coordinate and provide evaluation backstopping to the evaluation team and 
ensure the quality of the evaluation. The UNIDO Project Manager and national project teams 
will act as resourced persons and provide support to the evaluation team and the IED 
evaluation manager. 
 
The evaluation team will be composed of at least one international evaluation consultant 
acting as the team leader and one possible additional consultant. The evaluation team 
members will possess relevant strong experience and skills on evaluation and evaluation 
management. Expertise and experience in the related technical subject of the project is 
desirable. The evaluation consultants will be contracted by UNIDO.  
 
 
The tasks of each team member are specified in the job descriptions in annex 3 to these terms 
of reference. 
 
According to UNIDO Evaluation Policy, members of the evaluation team must not have been 
directly involved in the design and/or implementation of the project under evaluation.  
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VI. Time schedule 
 
The evaluation is scheduled to take place from October/November 2020 to January/February 
2021.  
 
The Draft Evaluation report will be submitted 2 to 4 weeks after the data collection phase and 
the debriefing with preliminary evaluation findings7. 
 
The Final Evaluation report will be submitted 2 weeks after comments received. 
 
 

VII. Evaluation deliverables  
 
Inception report  
 
This Terms of Reference (ToR) provides some information on the evaluation methodology, but 
this should not be regarded as exhaustive. After reviewing the project documentation and 
initial interviews with the project manager, the evaluation team will prepare an inception 
inception report that will operationalize the ToR relating to the evaluation questions and 
provide information on what type of and how the evidence will be collected (methodology).  
It will be discussed with and approved by the responsible UNIDO Evaluation Manager.  
 
The Inception Report will focus on the following elements: preliminary project theory 
model(s); elaboration of evaluation methodology including quantitative and qualitative 
approaches through an evaluation framework (“evaluation matrix”); division of work between 
the Evaluation Consultants; field mission/phase plan, including places to be visited, people to 
be interviewed and possible surveys to be conducted and a debriefing and reporting 
timetable8. 
 
Evaluation report and review procedures  
 
The draft report will be delivered to UNIDO Independent Evaluation Division (the suggested 
report outline is in annex 4) and circulated to UNIDO staff and national stakeholders 
associated with the project for factual validation and comments. Any comments or responses,  
or feedback on any errors of fact to the draft report provided by the stakeholders will be sent 
to UNIDO Independent Evaluation Division for collation and onward transmission to the 
project evaluation team who will be advised of any necessary revisions. On the basis of this 
feedback, and taking into consideration the comments received, the evaluation team will 
prepare the final version of the terminal evaluation report.  
 
The ET will present its preliminary findings to the local stakeholders at the end of the field visit 
and take into account their feed-back in preparing the evaluation report. A presentation of 
preliminary findings will take place at UNIDO HQ after the field mission/phase.  
 
The MTE report should be brief, to the point and easy to understand. It must explain the 
purpose of the evaluation, exactly what was evaluated, and the methods used. The report 
must highlight any methodological limitations, identify key concerns and present evidence-

                                              
7 Due to the COVID-19 pandemic, the briefing will be conducted in line with UNIDO guidance and rules 

responding to the global crisis . 
8 The evaluator will be provided with a Guide on how to prepare an evaluation inception report and a 

Guide on how to formulate lessons learned (including quality checklist) prepared by the UNIDO 
Independent Evaluation Division. 
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based findings, consequent conclusions, recommendations and lessons. The report should 
provide information on when the evaluation took place, the places visited, who was involved 
and be presented in a way that makes the information accessible and comprehensible. The 
report should include an executive summary that encapsulates the essence of the information 
contained in the report to facilitate dissemination and distillation of lessons. 
 
Findings, conclusions and recommendations should be presented in a complete, logical and 
balanced manner. The evaluation report shall be written in English and follow the outline 
given in annex 4.  The ET should submit the final version of the MTE report in accordance with 
UNIDO Independent Evaluation Division standards.  
 
 

VIII. Quality assurance 
 
All UNIDO evaluations are subject to quality assessments by UNIDO Independent Evaluation 
Division. Quality assurance and control is exercised in different ways throughout the evaluation 
process (briefing of consultants on methodology and process of UNIDO Independent Evaluation 
Division, providing inputs regarding findings, lessons learned and recommendations from 
other UNIDO evaluations, review of inception report and evaluation report).  
 
The quality of the evaluation report will be assessed and rated against the criteria set forth in 
the Checklist on evaluation report quality, attached as annex 5. UNIDO’s Independent 
Evaluation Division should ensure that the evaluation report is useful for UNIDO in terms of 
organizational learning (recommendations and lessons learned) and is compliant with 
UNIDO’s evaluation policy and these terms of reference. The draft and final evaluation report 
are reviewed by UNIDO Independent Evaluation Division, which will issue and circulate it 
within UNIDO together with a management response sheet, as well as submit to relevant 
stakeholders as required. 
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Annex 1: Project results framework 
 
The below logframe includes achievements as per annual report 2019. 
 
 

INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

IMPACT  
Improved framework conditions for SMEs 
and greater international competitiveness of 
the country. 

    

% reduction of rejections from the external 
markets. 

0  

 information from 
national statistics office 

 rejection analysis data 
(once available) 

Related tool under development, baseline and 
target to follow 

Increase in export volumes (as a % and in mio. 
USD) of goods and services in the supported 
value chains/sectors. 

0  
 information from 

national statistics office 
 export statistics 

N/A 

OVERALL OUTCOME  
Compliance capacity of the country with 
regard to quality and standards is 
strengthened, thus facilitating market access 
for SMEs and ultimately increasing exports. 

    

# of stakeholders QMS certified by institutions 
that received support under the project.  

0  

 country progress 
reports 

 certification reports 
 reports of the 

certification body 
 reports by NAB 
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INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

# of stakeholders that apply key SOPs of 
management systems that are relevant to 
compliance with international standards. 

0  
 country progress 

reports 
 

COMPONENT 1  
Global Knowledge Management 

    

Outcome 1: Technical competence and 
sustainability of the National Quality 
Infrastructure System enhanced. 

    

# of expert groups formally established. 
# of participants in expert groups. 

0 
0 

3 
30 

 EGM ToR  
 EGM reports 
 Attendance record 
 Meeting minutes 

10 internal working groups established, 3 
EGMs established (rejection analysis, 
laboratory network, laboratory policy) 

# of visits to the online platform: in total/per 
country/per content-theme. 

Around 600 
clicks/ month 

1200 clicks/ 
month 

 Monthly user statistics Average 1000 clicks/month 

# of PDFs downloaded from the Knowledge 
Hub: In total/per country/per content-theme. 

0 250  Monthly user statistics 99 PDFs uploaded 

Output 1.1.1. Global issues and trends on 
standards compliance and identified, 
analyzed and disseminated. 

    

# of online tools created and made available 
online. 

1  5 
 Concept notes 
 Online platform  

5 tools under development 

# of printed/PDF material (brochures, 
technical publications, etc.) produced. 

0 25  PDF available N/A 

# of videos created. 0 3  Video files available N/A 

# of PDFs uploaded to the Knowledge Hub: In 
total/Per country/Per content-theme.  

3  50  Online platform 99 publications uploaded, 53 trade related 

# of certificates issued (online and offline 
trainings). 

3  100 
 Certificates issued 
 Online platform 

148 
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INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

# of distributed copies of printed material. 0 200 
 Available stock of 

printed copies 
N/A 

Output 1.1.2. Good practices on Quality 
Infrastructure Systems shared. 

    

# of online tools created and made available 
online. 

1 5 
 Concept notes 
 Online platform  

5 tools under development 

# of printed/PDF material (brochures, 
technical publications, etc.) produced. 

0 5  PDF available 
4 (quality policy) 
1 under development (ISO 17025) 

# of videos created. 0 3  Video files available 1 (QI and the SDGs) 

 # of distributed copies of printed material. 0 200 
 Available stock of 

printed copies 
100 

Outcome 2: SME compliance with 
international standards and technical 
regulations enhanced. 

    

# of businesses receiving technical support in 
the improvement of their management 
systems to comply with international 
standards: per value chain/sector. 

0 80  Country reports N/A 

# of visits to the online platform: in total/per 
country/per content-theme. 

Around 600 
clicks/ month  

1200 clicks/ 
month 

 Monthly user statistics Average 1000 clicks/month 

# of PDFs downloaded from the Knowledge 
Hub: In total/per country/per content-theme. 

0 250  Monthly user statistics 99 PDFs uploaded 
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INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

Output 2.1.1. Knowledge to support SME in 
enhancing their capacity to comply with 
standards created and disseminated. 

    

# of online tools created and made available 
online. 

0 5 
 Concept notes 
 Online platform  

5 tools under development 

# of printed/PDF material (brochures, 
technical publications, etc.) produced. 

0 25  PDF available N/A 

# of videos created. 0 2  Video files available N/A 

# of PDFs uploaded to the Knowledge Hub: In 
total/Per country/Per content-theme. 

0 25  Online platform 
99 PDFs uploaded 
(53 trade related, 24  investment related, 8 
innovation related, 14 general) 

 # of distributed copies of printed material. 0 200 
 Available stock of 

printed copies 
N/A 

Output 2.1.2. Competences and skills of SME 
enhanced through e-learning. 

    

 # of online training courses/modules 
designed and made available. 

1 5  Online platform 
8 online trainings available (2 trade-related) 
1 training under translation (Spanish) 
1 training under development (QMS) 

# of certificates issued for online training 
courses: in total/per content/per country/per 
VC/per organization. 

3 100 
 Online platform (user 

statistics) 
148 

Output 2.1.3. Lessons learned from country 
projects identified, analyzed and 
disseminated. 

    

# of examples identified and made available 
(internal distribution or knowledge hub): in 
total/ per theme-content. 

0 8 
 Case studies / good 

practices 
 Online platform 

Continuous discussion on lessons learned and 
related application 
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INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

Outcome 3: Awareness for quality is 
enhanced. 

    

# of visits/clicks to the online platform. 
Around 600 
clicks/ month 

1200 clicks/ 
month 

 Monthly user statistics Average 1000 clicks/month 

Output 3.2.1. Advice for informed policy 
decision making on standards compliance 
and support for policy development 
provided. 

    

 # of interventions (advice) for informed 
policies. 

0 5  Project reports N/A 

Output 3.2.2. Activities to raise quality 
awareness developed. 

    

# of online tools created and made available 
through the Knowledge Hub to raise 
awareness. 

0 3  Online platform 
1 tool developed (quality policy online 
training) 
1 tool under development (culture for quality) 

# of printed/PDF material (brochures, 
technical publications, etc.) produced. 

0 20  PDF available 15 PDFs, 1 twitter account 

 # of awareness raising activities organized, in 
coordination with local beneficiaries: in 
total/Per country. 

0 20 
 Event report / summary 
 Promotional event 

material 
6 

# of people attending awareness activities: in 
total/per country. 

0 400 
 Event report / summary 
 Attendance list 

250 

COMPONENT 2 
Country Projects 

    

Outcome 1: Technical competence and 
sustainability of the National Quality 
Infrastructure System enhanced. 

      



 
 

21 
 

INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

# of international recognitions or 
accreditations. 

5 12 
 Country reports 
 Accreditation reports 

0 

Output 1.2.1. In-depth analysis of the 
capacity of the QI institutions and service 
providers conducted and action plan 
prepared. 

      

 # of action plans developed per value 
chain/sector. 

0 16 
 Country reports  
 Action plans available 

3 

# of assessment reports prepared (baseline). 1 7  Country reports 5 

Output 1.2.2. Technical competence of the QI 
at the institutional level strengthened. 

      

# of certificates issued (online and offline 
trainings). 

0 126 
 Country reports 
 Online training platform 

0 

Activity 1.2.2.1. Technical competence of the 
NSB strengthened. 

0 0   

# of Technical Committees (TC) established 
per value chain/sector. 

1 5 
 Country reports, 
 Records of NSB,  
 TC reports 

3 

# of members of the TC per value chain/sector 
and stakeholder group. 

14 14 
 Country reports, 
 Records of NSB,  
 TC reports 

19 

# of international TC in which the NSB 
participates. 

1 1 
 Country reports 
 ISO information 

1 

Activity 1.2.2.2. Technical competence of the 
NAB strengthened 

0 0   

National Accreditation body complying with 
ISO/IEC 17011:2017. 

0 1 
 Reports of the NAB 
 Country reports 

0 
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INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

# of accreditation schemes with international 
recognition, or prepared (ready) to receive the 
international recognition. 

0 3 
 Reports of the NAB 
 Country reports 

0 

# of accreditation evaluators available and 
part of the NAB (with collaboration 
agreement) to perform accreditation 
evaluations/audits. 

1 43 
 Reports of the NAB 
 Country reports 

0 

Activity 1.2.2.3. Technical competence of the 
NMI strengthened. 

0 0    

# of internationally recognized accreditation, 
or ready to receive the international 
recognition. 

0 1 

 Country reports  
 Accreditation reports  
 Application for 

accreditation 

0 

Activity 1.2.2.4. Information functions within 
NQIS strengthened. 

      

 # of active information points providing 
information on NQI, QI services and quality. 

0 3 
 Country reports,  
 Reports / records of 

information provided 
1 

Output 1.2.3. Technical competence of the QI 
at the service provider’s level strengthened. 

      

# of accredited laboratory tests or prepared 
(ready) for accreditation. 

0 23 

 Country reports 
 Accreditation reports 
 Application for 

accreditation 

0 

# of accredited calibration services, or 
prepared (ready) for accreditation. 

4 8 

 Country reports 
 Accreditation reports 
 Application for 

accreditation 

0 
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INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

# of accredited certification services for 
relevant standards, or prepared (ready) for 
accreditation. 

1 22 

 Country reports 
 Accreditation reports 
 Application for 

accreditation 

0 

# of certificates issued on training on 
inspection services. 

20 405 
 Country reports 
 Certificates 
 Training reports 

0 

# of technical assistance / expert hours 
provided. 

0 0 
 Country reports 
 Certificates 
 Training reports 

0 

Outcome 2. SME compliance with 
international standards and technical 
regulations enhanced. 

      

# of businesses within the targeted value 
chains that are certified according to the QMS 
standards supported by the project  

2 97 

 Country reports 
 Certification reports  
 Records of the 

certification body 
 Application for 

certification 

0 

# of SME that apply core elements of SOPs that 
are relevant to the relevant QMS standards. 

2 2442  Country reports 0 

Output 2.2.1. In-depth analysis/assessment 
of the relevant market requirements 
conducted and action plan prepared. 

      

 # of action plans developed per value 
chain/sector. 

0 7 
 Country reports, action 

plans available 
2 



 
 

24 
 

INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

Output 2.2.2. Technical assistance in the form 
of advice to SME to enhance capacity to 
comply with standards provided. 

      

# of businesses receiving technical support in 
the improvement of their management 
systems to comply with international 
standards: per value chain/sector. 

17 2514  Country reports 0 

Output 2.2.3. Targeted training to SME to 
enhance capacity to comply with standards 
provided. 

      

# of trainings conducted 0 120 
 Country reports, 
 Training reports,  
 Attendance records 

3 

# of training certificates issued: in 
total/online/classroom/per training/per 
country/per VC/per organization. 

0 40 
 Country reports 
 Certificates 
 Training reports 

0 

# of staff trained. 0 1370 
 Country reports  
 Training reports  

56 

# of organizations that participated in the 
training: in total/per content/per country/per 
VC. 

0 430 
 Country reports  
 Training reports  

0 

Output 2.2.4. Clusters among VC actors 
promoted. 

      

# of clusters established. 0 3  Country reports 0 

# of group meetings held / cluster. 0 0 
 Country reports 
 Meeting agenda 
 Meeting minutes 

0 
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INDICATOR  
BASELINE 
(2018) 

TARGET 
(2022) 

MEANS OF VERIFICATION ACHIEVEMENTS BY 2019 

Outcome 3. Awareness for quality is 
enhanced. 

      

# of visits/clicks to the online platform. 0 0  Monthly user statistics 0 

Output 3.2.1. Advice for informed policy 
decision making on standards compliance 
and support for policy development 
provided.  

      

 # of interventions (advice) for informed 
policies. 

0 13  Country reports 0 

Output 3.2.2. Activities to raise quality 
awareness developed. 

      

 # of awareness raising activities organized, in 
coordination with local beneficiaries: in 
total/Per country. 

0 76 
 Country reports 
 Event agenda 

4 

# of people attending awareness activities: in 
total/Per country. 

0 2520  Country reports 366 

# of online tools created and made available 
through the Knowledge Hub to raise 
awareness. 

0 9 
 Country reports 
 Online platform 

0 
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Annex 2: Detailed questions to assess evaluation criteria 
The evaluation team will assess the project performance guided by the questions below.  
 

No. Evaluation criteria 
A Progress to impact 

1  Likelihood to contribute to the expected impact 
 Positive and negative, primary and secondary long-term effects produced by a development intervention, directly or indirectly, intended or 

unintended, including redirecting trajectories of transformational process and the extent to which conditions for tra jectory change are being 
put into place.   

 Replication: To what extent the project’s specific results (e.g. methodology, technology, lessons, etc.) are reproduced or adopted 
 Mainstreaming: To what extent information, lessons or specific results of the project are incorporated into broader stakeholder mandates and 

initiatives such as laws, policies, regulations and project?   
 Scaling-up: To what extent the project’s initiatives and results are implemented at larger geographical scale?  
 What difference has the project made to the beneficiaries? 
 What is the change attributable to the project? To what extent? 
 What are the social, economic, environmental and other effects, either short-, medium- or long-term, on a micro- or macro-level? 
 What effects are intended or unintended, positive or negative? 
[The three UNIDO impact dimensions are:  
 Safeguarding environment: To what extent the project contributes to changes in the status of environment.  
 Economic performance: To what extent the project contributes to changes in the economic performance (e.g. finances, income, costs saving, 

expenditure) of individuals, groups and entities? 
 Social inclusiveness: To what extent the project contributes to changes in capacity and capability of individuals, groups and entities in society, 

such as employment, education, and training?] 
B Project design 

1 Overall design 
 The project design was adequate to address the problems at hand? 
 Is the project consistent with the Country's priorities, in the work plan of the lead national counterpart? Does it meet the needs of the target 

group? Is it consistent with UNIDO’s Inclusive and Sustainable Industrial Development? Does it adequately reflect lessons lea rnt from past 
projects? Is it in line with the donor’s priorities and policies? 

 Is the applied project approach sound and appropriate? Is the design technically feasible and beased on best practices? Does UNIDO have in-
house technical expertise and experience for this type of intervention? 

 To what extent the project design (in terms of funding, institutional arrangement, implementation arrangements…) as foreseen in the project 
document still valid and relevant? 
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No. Evaluation criteria 

 Does the project document include a M&E plan? Does the M&E plan specify what, who and how frequent monitoring, review, evaluations and 
data collection will take place? Does it allocate budget for each exercise? Is the M&E budget adequately allocated and consistent with the 
logframe (especially indicators and sources of verification)? 

 Were there any changes in project design and/or expected results after start of implementation.  
 Did the project establish a baseline (initial conditions)? Was the evaluation able to estimate the baseline conditions so that results can be 

determined? 
 Risk management: Are critical risks related to financial, social-political, institutional, environmental and implementation aspects identified with 

specific risk ratings? Are their mitigation measures identified? Where possible, are the mitigation measures included in project 
activities/outputs and monitored under the M&E plan? 

2 Logframe 
 Expected results: Is the expected result-chain (impact, outcomes and outputs) clear and logical? Does impact describe a desired long-term 

benefit to a society or community (not as a mean or process), do outcomes describe change in target group's behaviour/performance or 
system/institutional performance, do outputs describe deliverables that project will produce to achieve outcomes? Are the expected results 
realistic, measurable and not a reformulation or summary of lower level results? Do outputs plus assumptions lead to outcomes, do outcomes 
plus assumptions lead to impact? Can all outputs  be delivered by the project, are outcomes outside UNIDO's control but within its influence? 

 Indicators: Do indicators describe and specify expected results (impact, outcomes and outputs) in terms of quantity, quality and time? Do 
indicators change at each level of results and independent from indicators at higher and lower levels? Do indicators not restate expected results 
and not cause them? Are indicators necessary and sufficient and do they provide enough triangulation (cross-checking)? Are they indicators 
sex-diaggregated, if applicable? 

 Sources of verification: Are the sources of verification/data able to verify status of indicators, are they cost -effective and reliable? Are the 
sources of verification/data able to verify status of output and outcome indicators before project completion? 

C Project performance 
1 Relevance 

 How does the project fulfil the urgent target group needs? 
 To what extent is the project aligned with the development priorities of the country (national poverty reduction strategy, sector development 

strategy)? 
 How does project reflect donor policies and priorities? 
 Is the project a technically adequate solution to the development problem? Does it eliminate the cause of the problem? 
 To what extent does the project correspond to UNIDO’s comparative advantages? 
 Are the original project objectives (expected results) still valid and pertinent to the target groups? If not, have they been revised? Are the 

revised objectives still valid in today’s context? 

2 Effectiveness 
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No. Evaluation criteria 

 What are the main results (mainly outputs and outcomes) of the project? What have been the quantifiable results of the project? 
 To what extent did the project achieve their objectives (outputs and outcomes), against the original/revised target(s)? 
 What are the reasons for the achievement/non-achievement of the project objectives?  
 What is the quality of the results? How do the stakeholders perceive them? What is the feedback of the beneficiaries and the stakeholders on 

the project effectiveness? 
 To what extent is the identified progress result of the project rather than external factors?  
 What can be done to make the project more effective? 
 Were the right target groups reached? 

3 Efficiency 
 How economically are the project resources/inputs (concerning funding, expertise, time…) being used to produce results? 
 To what extent were expected results achieved within the original budget? If no, please explain why. 
 Are the results being achieved at an acceptable cost? Would alternative approaches accomplish the same results at less cost?  
 What measures have been taken during planning and implementation to ensure that resources are efficiently used? Were the project 

expenditures in line with budgets? 
 To what extent did the expected co-financing materialize, in cash or in-kind, grants or loan? Was co-financing administered by the project 

management or by some other organization? Did short fall in co-financing or materialization of greater than expected co-financing affected 
project results? 

 Could more have been achieved with the same input?  
 Could the same have been achieved with less input? 
 How timely was the project in producing outputs and outcomes? Comment on the delay or acceleration of the project’s implementation period. 
 To what extent were the project's activities in line with the schedule of activities as defined by the Project Team and annual Work Plans?  
 Have the inputs from the donor, UNIDO and Government/counterpart been provided as planned, and were they adequate to meet the 

requirements? 
4 Sustainability of benefits  

 Will the project results and benefits be sustained after the end of donor funding? 
 Does the project have an exit strategy?  
Financial risks:  
 What is the likelihood of financial and economic resources not being available once the project ends? 
Socio-political risks:  
 Are there any social or political risks that may jeopardize the sustainability of project outcomes? 
 What is the risk that the level of stakeholder ownership (including ownership by governments and other key stakeholders) will be insufficient 

to allow for the project outcomes/benefits to be sustained?  
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No. Evaluation criteria 

 Do the various key stakeholders see that it is in their interest that project benefits continue to flow?  
 Is there sufficient public/stakeholder awareness in support of the project’s long-term objectives? 
Institutional framework and governance risks: 
 Do the legal frameworks, policies, and governance structures and processes within which the project operates pose risks that may jeopardize 

the sustainability of project benefits? 
 Are requisite systems for accountability and transparency and required technical know-how in place?  
Environmental risks:  
 Are there any environmental risks that may jeopardize the sustainability of project outcomes? 
 Are there any project outputs or higher level results that are likely to have adverse environmental impacts, which, in turn, might affect the 

sustainability of project benefits? 
D Cross-cutting performance criteria 

1 Gender mainstreaming 
 Did the project design adequately consider the gender dimensions in its interventions? Was the gender marker assigned correct ly at entry? 
 Was a gender analysis included in a baseline study or needs assessment (if any)? Were there gender-related project indicators? 
 Are women/gender-focused groups, associations or gender units in partner organizations consulted/ included in the project? 
 How gender-balanced was the composition of the project management team, the Steering Committee, experts and consultants and the 

beneficiaries? 
 Do the results affect women and men differently? If so, why and how? How are the results likely to affect gender relations (e.g., division of 

labour, decision-making authority)? 
 To what extent were socioeconomic benefits delivered by the project at the national and local levels, including consideration of gender 

dimensions? 
2  Environment and socio-economic aspects 

3 M&E: (focus on Monitoring) 
 M&E design 
o Was the Monitoring plan at the point of project approval practical and sufficient?  
o Did it include baseline data and specify clear targets and appropriate indicators to track environmental, gender, and socio economic results?  
o Did it include a proper M&E methodological approach; specify practical organization and logistics of the M&E activities including schedule and 

responsibilities for data collection;  
o Did it include budget adequate funds for M&E activities? 
 M&E implementation  
o How was the information from M&E system used during the project implementation? Was an M&E system in place and did it facilitate timely 

tracking of progress toward project results by collecting information on selected indicators continually throughout the project implementation 
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No. Evaluation criteria 

period? Did project team and manager make decisions and corrective actions based on analysis from M&E system and based on result s 
achieved? 

o Are annual/progress project reports complete and accurate?  
o Was the information provided by the M&E system used to improve performance and adapt to changing needs? Was information on project 

performance and results achievement being presented to the Project Steering Committee to make decisions and corrective actions? Do the 
Project team and managers and PSC regularly ask for performance and results information?  

o Are monitoring and self-evaluation carried out effectively, based on indicators for outputs, outcomes and impact in the logframe? Do 
performance monitoring and reviews take place regularly? 

o Were resources for M&E sufficient?  
o How has the logframe been used for Monitoring and Evaluation purposes (developing M&E plan, setting M&E system, determining baseline 

and targets, annual implementation review by the Project Steering Committee…) to monitor progress towards expected outputs and 
outcomes?  

o How well have risks outlined the project document and in the logframe been monitored and managed? How often have risks been reviewed 
and updated? Has a risk management mechanism been put in place? 

4 Project management  
 Review overall effectiveness of project management as outlined in the Project Document. Have changes been made and are they effective? 

Are responsibilities and reporting lines clear? Is decision-making transparent and undertaken in a timely manner? Recommend areas for 
improvement. 

 Review whether the national management and overall coordination mechanisms have been efficient and effective? Did each partner have 
assigned roles and responsibilities from the beginning? Did each partner fulfil its role and responsibilities (e.g. providing  strategic support, 
monitoring and reviewing performance, allocating funds, providing technical support, following up agreed/corrective actions)?   

 The UNIDO HQ-based management, coordination, monitoring, quality control and technical inputs have been efficient, timely and effective 
(e.g. problems identified timely and accurately; quality support provided timely and effectively; right staffing levels, continuity, skill mix and 
frequency of field visits)? 

 The project implemented outreach and public awareness campaigns. Outreach and public awareness materials produced are in line with the 
relevant UNIDO and donor advocacy guidelines?”  

E Performance of partners 

1 UNIDO 
 Design 
o Mobilization of adequate technical expertise for project design 
o Inclusiveness of project design (with national counterparts)  
o Previous evaluative evidence shaping project design  
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No. Evaluation criteria 

o Planning for M&E and ensuring sufficient M&E budget 
 Implementation  
o Timely recruitment of project staff  
o Appropriate use of funds, procurement and contracting of goods and services  
o Project modifications following changes in context or after the Mid-Term Review 
o Follow-up to address implementation bottlenecks 
o Role of UNIDO country presence (if applicable) supporting the project  
o Engagement in policy dialogue to ensure up-scaling of innovations 
o Coordination function  
o Exit strategy, planned together with the government  

2 National counterparts 
 Design 
o Responsiveness to UNIDO’s invitation for engagement in designing the project  
 Implementation  
o Ownership of the project 
o Support to the project, based on actions and policies  
o Counterpart funding  
o Internal government coordination  
o Exit strategy, planned together with UNIDO, or arrangements for continued funding of certain activities  
o Facilitation of the participation of Non-Governmental Organizations(NGOs), civil society and the private sector where appropriate  
o Suitable procurement procedures for timely project implementation  
o Engagement with UNIDO in policy dialogue to promote the up-scaling or replication of innovations  

3 Donor 
 Timely disbursement of project funds 
 Feedback to progress reports, including Mid-Term Evaluation 
 Support by the donor’s country presence (if applicable) supporting the project for example through engagement in policy dialogue  
 

F Overall project achievement 
 Overarching assessment of the project, drawing upon the analysis made under Project performance and Progress to Impact criter ia above but 

not an average of ratings. 

 



 

 

Annex 3: Job descriptions 
 
TERMS OF REFERENCE FOR PERSONNEL UNDER INDIVIDUAL SERVICE AGREEMENT (ISA) 
 

Title: International evaluation consultant, team leader 
Main Duty Station and 
Location: 

Home-based  

Missions: n.a. 
Start of Contract (EOD): [dd/mm/yyyy] 15/10/2020 
End of Contract (COB): [dd/mm/yyyy]28/20/2021 

Number of Working Days: 27-35 working days spread over 3 months 
 
ORGANIZATIONAL CONTEXT 
 
The UNIDO Independent Evaluation Division (ODG/EIO/IED) is responsible for the independent 
evaluation function of UNIDO. It supports learning, continuous improvement and 
accountability, and provides factual information about result and practices that feed into the 
programmatic and strategic decision-making processes. Evaluation is an assessment, as 
systematic and impartial as possible, of a programme, a project or a theme. Independent 
evaluations provide evidence-based information that is credible, reliable and useful, enabling 
the timely incorporation of findings, recommendations and lessons learned into the decision-
making processes at organization-wide, programme and project level. ODG/EIO/IED is guided 
by the UNIDO Evaluation Policy, which is aligned to the norms and standards for evaluation in 
the UN system. 
 
PROJECT CONTEXT  
 
Detailed background information of the project can be found the terms of reference (TOR) for 
the terminal evaluation. 
 
The international evaluation consultant/team leader will evaluate the project in accordance 
with the evaluation-related terms of reference (TOR). He/she will perform, inter alia, the 
following main tasks: 
 

MAIN DUTIES 
Concrete/ Measurable 
Outputs to be achieved 

Working 
Days 

Location 

Undertake a desk review of project 
documentation and relevant country 
background information (national policies 
and strategies, UN strategies and general 
economic data); determine key data to 
collect in the field and adjust the key data 
collection instruments accordingly (if 
needed);   
Assess the adequacy of legislative and 
regulatory framework relevant to the 
project’s activities and analyze other 
background info. 

 An adjusted table of 
evaluation questions,  
depending on country 
specific context 

 A draft list of 
stakeholders to be 
interviewed  

 A brief assessment of 
the adequacy of the 
country’s legislative 
and regulatory 
framework 

5 days Home-
based 

Prepare an inception report which 
streamlines the specific questions to 
address the key issues in the TOR, specific 

Inception report submitted to 
the evaluation manager 

3 Home-
based 
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MAIN DUTIES 
Concrete/ Measurable 
Outputs to be achieved 

Working 
Days 

Location 

methods that will be used and data to 
collect in the field visits, detailed 
evaluation methodology confirmed, draft 
theory of change, and tentative agenda for 
field work 

Briefing with the UNIDO Independent 
Evaluation Division, project managers and 
other key stakeholders at UNIDO HQ. 
 
 

 Detailed evaluation 
schedule (incl. list of 
stakeholders to be 
interviewed) 
submitted to 
evaluation and project 
manager 

2 days Virtually 

3. Undertake evaluation field phase to 
consult field project stakeholders, partners 
and beneficiaries to verify and complete 
preliminary evaluation findings from desk 
review and assess the institutional 
capacities of the recipient country 

 Field phase conducted  
 Evaluation/debriefing 

presentation of the 
evaluation’s 
preliminary findings 
prepared, draft 
conclusions, 
recommendations and 
lessons learnt to 
stakeholders in the 
country, at the end of 
the mission 

 

6-10 days 
 

Virtually 

4. Debriefing: Present preliminary findings, 
recommendations and lessons learnt to 
project stakeholders at UNIDO HQ for 
factual validation and comments 
Hold additional meetings with and obtain 
additional data from evaluation/project 
manager and other stakeholders as 
required 

 Power point 
presentation  

 Feedback from 
stakeholders obtained 
and discussed 

 Additional meetings 
held as required 

2 days Virtually 

5. Prepare the draft evaluation report, with 
inputs from the National Consultant, and in 
accordance with the evaluation TOR 
Submit draft evaluation report to the 
evaluation manager for feedback and 
comments 

 Draft evaluation 
report submitted to 
evaluation manager 
for review and 
comments  

6/8 days 
 

Home-
based 

6. Revise the draft evaluation report based 
on comments and suggestions received 
through the evaluation manager and edit 
the language and finalize the evaluation 
report according to UNIDO Independent 
Evaluation Division standards 
 
Prepare a two pages summary of a take-
away message from the evaluation  

Final evaluation report 
submitted to evaluation 
manager  
 
 
 
 
 

3/5 days 
 

Home-
based 
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MAIN DUTIES 
Concrete/ Measurable 
Outputs to be achieved 

Working 
Days 

Location 

Two pages summary take-
away message from the 
evaluation submitted to the 
evaluation manager 

 TOTAL 27/35 days  

 
MINIMUM ORGANIZATIONAL REQUIREMENTS  
 
Education: Advanced degree in environment, energy, engineering, development studies or 
related areas 
 
Technical and functional experience:  
 Minimum of 10 years’ experience in project management and/or evaluation (of 

development projects) 

 Experience in the evaluation of SECO programmes and knowledge of UNIDO activities an 
asset 

 Knowledge about multilateral technical cooperation and the UN, international 
development priorities and frameworks 

 Working experience in developing countries 
 
Languages: Fluency in written and spoken English is required.  
 
Reporting and deliverables 
 
1) At the beginning of the assignment the Consultant will submit a concise Inception 
Report that will outline the general methodology and presents a concept Table of Contents 
2) The country assignment will have the following deliverables: 

 Presentation of initial findings of the mission to key national stakeholders 

 Draft report 
 Final report, comprising of executive summary, findings regarding design, 

implementation and results, conclusions and recommendations 
3) Debriefing at UNIDO HQ: 

 Presentation and discussion of findings 

 Concise summary and comparative analysis of the main results of the evaluation report 
 
All reports and related documents must be in English and presented in electronic format.  
 
Absence of conflict of interest: 
  
According to UNIDO rules, the consultant must not have been involved in the design and/or 
implementation, supervision and coordination of and/or have benefited from the 
programme/project (or theme) under evaluation. The consultant will be requested to sign a 
declaration that none of the above situations exists and that the consultants will not seek 
assignments with the manager/s in charge of the project before the completion of her/his 
contract with the UNIDO Independent Evaluation Division.  
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TERMS OF REFERENCE FOR PERSONNEL UNDER INDIVIDUAL SERVICE AGREEMENT (ISA) 
 

Title: Evaluation consultant, team member 

Main Duty Station and 
Location: 

Home-based  

Missions: n.a.  
Start of Contract (EOD): [dd/mm/yyyy] 15/10/2020 

End of Contract (COB): [dd/mm/yyyy]28/02/2021 
Number of Working Days: 27-35 working days spread over 3 months 

 
ORGANIZATIONAL CONTEXT 
 
The UNIDO Independent Evaluation Division (ODG/EIO/IED) is responsible for the independent 
evaluation function of UNIDO. It supports learning, continuous improvement and 
accountability, and provides factual information about result and practices that feed into the 
programmatic and strategic decision-making processes. Evaluation is an assessment, as 
systematic and impartial as possible, of a programme, a project or a theme. Independent 
evaluations provide evidence-based information that is credible, reliable and useful, enabling 
the timely incorporation of findings, recommendations and lessons learned into the decision-
making processes at organization-wide, programme and project level. ODG/EIO/IED is guided 
by the UNIDO Evaluation Policy, which is aligned to the norms and standards for evaluation in 
the UN system. 
 
PROJECT CONTEXT  
 
Detailed background information of the project can be found the terms of reference (TOR) for 
the terminal evaluation. 
As evaluation team member, the evaluation consultant will evaluate the project in accordance 
with the evaluation-related terms of reference (TOR). Under the leadership of the team leader, 
he/she will perform, inter alia, the following main tasks: 
 

MAIN DUTIES 
Concrete/ Measurable 
Outputs to be achieved 

Working 
Days 

Location 

 Desk review of programme 
documentation and relevant 
country background information 
(national policies and strategies, 
UN strategies and general 
economic data) 

 Portfolio review of all relevant 
documents related to the country 
projects 

 In cooperation with the team 
leader, determine key data to 
collect in the field and prepare key 
instruments (evaluation 
questionnaire and evaluation 
survey, if required) 

 

 List of key data 
available and to  be 
collected established 

 Evaluation 
questionnaire 
developed 

 Survey programmed 
and conducted (if 
required) 

 

7 days Home-
based 
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MAIN DUTIES 
Concrete/ Measurable 
Outputs to be achieved 

Working 
Days 

Location 

 Briefing with the UNIDO 
Independent Evaluation Division,  
project managers and other key 
stakeholders at UNIDO HQ  

 Coordination of evaluation 
schedule (incl. schedule of 
interviews) 

 Provide detailed analysis and 
inputs to the team leader in the 
preparation of the inception 
report 

 List of stakeholders to 
be interviewed  

 Detailed evaluation 
schedule 

 Inputs to the inception 
report submitted to 
the evaluation team 
leader 

5 days Home-
based / 
Virtually 

 Participation in evaluation field 
phase9 /interviews to consult field 
project stakeholders, partners and 
beneficiaries to verify and 
complete preliminary evaluation 
findings from desk review  

 Survey conducted, if required 

 Field phase conducted  
 Interview notes taken 

and analyzed 

 Survey conducted and 
results analyzed and 
summarized. 

 

6-10 days 
 

Virtually 

 Inputs to debriefing/presentation 
of preliminary findings to project 
stakeholders at UNIDO HQ for 
factual validation and comments 

 Participation in additional 
meetings to obtain additional data 
from evaluation/project manager 
and other stakeholders as required 

 Inputs to debriefing / 
presentation of the 
evaluation’s 
preliminary findings  

 Feedback from 
stakeholders collected  

3 days Virtually 

 Inputs to the draft evaluation 
report, as agreed with team leader 

 Inputs to the draft 
evaluation report 
submitted to 
evaluation team 
leader  

3/5 days 
 

Home-
based 

 Contribution to the final 
evaluation report, as agreed with 
team leader 

 

 Inputs to the final 
evaluation report 
submitted to 
evaluation team 
leader 

3/5 days 
 

Home-
based 

 TOTAL 27/35 days  

 
MINIMUM ORGANIZATIONAL REQUIREMENTS  
 
Education: Advanced degree in environment, energy, engineering, development studies or 
related areas 
 
Technical and functional experience:  

                                              
9Due to the COVID-19 Pandemic, physical field visits might not be possible, in this case remote visits and 

interviews with relevant stakeholders will be held virtually. 
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 Minimum of 5-10 years’ experience in project management and good knowledge of Quality 
Policies and Quality Infrastructure 

 Experience in evaluation and knowledge of UNIDO activities an asset 

 Knowledge about multilateral technical cooperation and the UN, international 
development priorities and frameworks 

 Working experience in developing countries an asset 
 
Languages: Fluency in written and spoken English is required.  
 
Absence of conflict of interest: 
  
According to UNIDO rules, the consultant must not have been involved in the design and/or 
implementation, supervision and coordination of and/or have benefited from the 
programme/project (or theme) under evaluation. The consultant will be requested to sign a 
declaration that none of the above situations exists and that the consultants will not seek 
assignments with the manager/s in charge of the project before the completion of her/his 
contract with the UNIDO Independent Evaluation Division.  
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Annex 4: Outline of an in-depth project evaluation report 
 
Acknowledgement (incl. list of evaluation team members) 
Abbreviations and acronyms 
Glossary of evaluation-related terms 
 
Executive summary 

 Must provide a synopsis of the storyline which includes the main evaluation findings 
and recommendations 

 Must present strengths and weaknesses of the project 
 Must be self-explanatory and should be maximum 3-4 pages in length  

 
I. Evaluation objectives, methodology and process  

 Information on the evaluation: why, when, by whom, etc. 
 Scope and objectives of the evaluation, main questions to be addressed 
 Information sources and availability of information 
 Methodological remarks, limitations encountered and validity of the findings 

 
II. Country and project background 

 Brief country context: an overview of the economy, the environment, institutional 
development, demographic  and other data of relevance to the project  

 Sector-specific issues of concern to the project10 and important developments during 
the project implementation period  

 Project summary:  
o Fact sheet of the project: including project objectives and structure, donors and 

counterparts, project timing and duration, project costs and co-financing  
o Brief description including history and previous cooperation 
o Project implementation arrangements and implementation modalities, 

institutions involved, major changes to project implementation  
o Positioning of the UNIDO project (other initiatives of government, other 

donors, private sector, etc.) 
o Counterpart organization(s) 

 
III. Project assessment 

This is the key chapter of the report and should address all evaluation criteria and questions 
outlined in the TOR (see section VI Project Evaluation Parameters). Assessment must be based 
on factual evidence collected and analyzed from different sources. The evaluators’ assessment 
can be broken into the following sections:  

A. Project design   
B. Implementation performance 

o Ownership and relevance (Report on the relevance of project towards 
countries and beneficiaries, country ownership, stakeholder involvement)  

o Effectiveness (The extent to which the development intervention’s objectives, 
outcomes and deliverables were achieved, or are expected to be achieved, 
taking into account their relative importance) 

o Efficiency (Report on the overall cost-benefit of the project and partner 
countries’ contribution to the achievement of project objectives) 

                                              
10 Explicit and implicit assumptions in the logical framework of the project can provide insights into key-
issues of concern (e.g. relevant legislation, enforcement capacities, government initiatives, etc.) 
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o Likelihood of sustainability of project outcomes (Report on the risks and 
vulnerability of the project, considering the likely effects of sociopolitical and 
institutional changes in partner countries, and its impact on continuation of 
benefits after the project ends, specifically the financial, sociopolitical, 
institutional framework and governance, and environmental risks) 

o Project coordination and management (Report project management 
conditions and achievements, and partner countries commitment)  

o Assessment of monitoring and evaluation systems (Report on M&E design, 
M&E plan implementation, and budgeting and funding for M&E activities) 

o Monitoring of long-term changes 
o Assessment of processes affecting achievement of project results (Report on 

preparation and readiness / quality at entry, financial planning, UNIDO 
support, co-financing, delays of project outcomes/outputs, and 
implementation approach) 

C. Gender mainstreaming 
 
At the end of this chapter, an overall project achievement rating should be developed as 
required in annex 8.  The overall rating table should be presented here.  
 

IV. Conclusions, recommendations and lessons learned  
This chapter can be divided into three sections:  
 

A. Conclusions 
This section should include a storyline of the main evaluation conclusions related to the 
project’s achievements and shortfalls. It is important to avoid providing a summary based on 
each and every evaluation criterion. The main conclusions should be cross-referenced to 
relevant sections of the evaluation report.  
 

B. Recommendations  
This section should be succinct and contain few key recommendations. They should:  

 be based on evaluation findings 
 be realistic and feasible within a project context 
 indicate institution(s) responsible for implementation (addressed to a specific officer, 

group or entity who can act on it) and have a proposed timeline for implementation if 
possible  

 be commensurate with the available capacities of project team and partners 
 take resource requirements into account.  

 
Recommendations should be structured by addressees: 

o UNIDO 
o Government and/or Counterpart Organizations 
o Donor 

 
C. Lessons learned 

 Lessons learned must be of wider applicability beyond the evaluated project but must 
be based on findings and conclusions of the evaluation  

 For each lesson, the context from which they are derived should be briefly stated 
 
For further guidance on the formulation and expected quality of lessons learned, please consult 
the guidance document on lessons learned prepared by the UNIDO Independent Evaluation 
Division (annex 6).  The document also includes a checklist on the quality of lessons learned.  



 

40 

 
 
 

 
 
Annexes should include the evaluation TOR, list of interviewees, documents reviewed, a 
summary of project identification and financial data, including an updated table of 
expenditures to date, and other detailed quantitative information. Dissident views or 
management responses to the evaluation findings may later be appended in an annex.  
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Annex 5: Checklist on evaluation report quality 
 
Project title:  
UNIDO Project ID: 
 
Evaluation team 
Evaluation team leader: 
National evaluation consultant: 
Evaluation manager (IED): 
 
Quality review done by:      Date: 
 

Report quality criteria UNIDO 
Independent 
Evaluation 
Division 
assessment notes 

Rating 

A. Was the report well-structured and properly written? 
o (Clear language, correct grammar, clear and logical 

structure) 

  

B. Was the evaluation objective clearly stated and the 
methodology appropriately defined? 

  

C. Did the report present an assessment of relevant 
outcomes and achievement of project objectives?  

  

D. Was the report consistent with the ToR and was the 
evidence complete and convincing?  

  

E. Did the report present a sound assessment of 
sustainability of outcomes or did it explain why this is 
not (yet) possible?  

o (Including assessment of assumptions, risks and impact 
drivers) 

  

F. Did the evidence presented support the lessons and 
recommendations? Are these directly based on 
findings? 

  

G. Did the report include the actual project costs (total, 
per activity, per source)?  

  

H. Did the report include an assessment of the quality of 
both the M&E plan at entry and the system used during 
the implementation? Was the M&E sufficiently 
budgeted for during preparation and properly funded 
during implementation? 

  

I. Quality of the lessons: were lessons readily applicable in 
other contexts? Did they suggest prescriptive action? 

  

J. Quality of the recommendations: did recommendations 
specify the actions necessary to correct existing 
conditions or improve operations (‘who?’ ‘what?’ 
‘where?’ ‘when?’). Can these be immediately 
implemented with current resources? 

  

K. Are the main cross-cutting issues, such as gender, 
human rights and environment, appropriately covered?  
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Report quality criteria UNIDO 
Independent 
Evaluation 
Division 
assessment notes 

Rating 

L. Was the report delivered in a timely manner? 
o            (Observance of deadlines)  

  

 
Rating system for quality of evaluation reports 
A rating scale of 1-6 is used for each criterion:  Highly satisfactory = 6, Satisfactory = 5, 
Moderately satisfactory = 4, Moderately unsatisfactory = 3, Unsatisfactory = 2, Highly 
unsatisfactory = 1, and unable to assess = 0.  
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Annex 6. Guidance and checklist on lessons learned quality criteria  
 
 
UNIDO evaluation lessons learned  
 
Definition  
The Organisation for Economic Cooperation and Development’s (OECD) 
Development Assistance Committee (DAC) (2002) defines lessons learned 
related to the evaluation of development assistance as follows: 
“Generalizations based on evaluation experiences  with projects, programs, 
or policies that abstract from the specific circumstances to broader 
situations. Frequently, lessons highlight strengths or weaknesses in 
preparation, design, and implementation that affect performance, outcome, 
and impact.”11 
 
The International Labour Organisation (ILO) provides one of the most 
comprehensive definitions of lessons learned with relevance for evaluations 
in the UN system (2014) “A lesson learned is an observation from project 
or programme experience which can be translated into relevant, beneficial 
knowledge by establishing clear causal factors and effects . It focuses on a 
specific design, activity, process or decision and may provide either positive 
or negative insights on operational effectiveness and efficiency, impact on 
the achievement of outcomes, or influence on sustainability. The lesson 
should indicate, where possible, how it contributes to 1) reducing or 
eliminating deficiencies; or 2) building successful and sustainable practice and 
performance”12. 
 
UNIDO evaluation lessons learned contain information about the context, challenges, causal 
factors, target users and success/failure, as also shown in below Lessons learned quality 
criteria checklist. 
  
 
What is not a lesson learned?  
 

Lessons learned  
are not: 

 Simply restating or paraphrasing existing doctrine, policy, 
process, etc. This does not qualify as an appropriate and bona 
fide lessons learned13.  

 

 Just applicable to a specific situation but applicable to a generic 
situation14 

 
 The same as recommendations. Recommendations usually refer 

to very specific situations including who should take action on 
what by when 

                                              
11 http://www.oecd.org/dataoecd/29/21/2754804.pdf  
12 ILO Evaluation Unit, 2014: Guidance Note 3: Evaluation lessons learned and emerging good practices 
13 www.dtic.mil/ndia/2004cmmi/CMMIT2Tue/LessonsLearnedtc3.pdf   
14 www.globalhivmeinfo.org/Pages/Glossary.aspx 
globalhivmeinfo.org/DigitalLibrary/Digital%20Library/Glossary%20of%20Monitoring%20and%20Evaluation%2

0Terms.doc  

Focus  
on  
transferability 
&  
generalization   

Focus  
on 
generalization  

http://www.oecd.org/dataoecd/29/21/2754804.pdf
http://www.dtic.mil/ndia/2004cmmi/CMMIT2Tue/LessonsLearnedtc3.pdf
http://www.google.com/url?&ei=RU98SvTdIJ27jAer9KyIBw&sig2=l--3q-wpmtireCufJxr-iQ&q=http://globalhivmeinfo.org/DigitalLibrary/Digital%2520Library/Glossary%2520of%2520Monitoring%2520and%2520Evaluation%2520Terms.doc&ei=RU98SvTdIJ27jAer9KyIBw&sa=X&oi=define&ct=&cd=1&usg=AFQjCNEbQ2j2p4JK5miHYIo4X5H5vHQ0Bg
http://www.google.com/url?&ei=RU98SvTdIJ27jAer9KyIBw&sig2=l--3q-wpmtireCufJxr-iQ&q=http://globalhivmeinfo.org/DigitalLibrary/Digital%2520Library/Glossary%2520of%2520Monitoring%2520and%2520Evaluation%2520Terms.doc&ei=RU98SvTdIJ27jAer9KyIBw&sa=X&oi=define&ct=&cd=1&usg=AFQjCNEbQ2j2p4JK5miHYIo4X5H5vHQ0Bg
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Examples of lessons learned   
 

Source Well-identified lessons learned in UNIDO evaluations 

UNIDO, 2016: Independent 
UNIDO country evaluation: 
Thailand 

 A more effective collaboration between the government 
of Thailand and UNIDO (context; target users) will be more 
beneficial in developing a “country programme” that 
identifies the priority areas in which they should work 
together and then seek funding from potential sources 
(success) than the choice of the projects being driven by 
UNIDO on the basis of the financial support the latter is 
able to mobilize (causal factor; challenge). 

UNIDO, 2017: Evaluación 
final independiente del 
proyecto: Centro de 
Automatización Industrial y 
Meca- trónica  (Uruguay) 

  It is important that UNIDO projects get adequate 
technical in-house support (context). When this capacity is 
limited to persons that at a later stage get detached from 
the project the risk emerges (challenge) that UNIDO can’t 
adequately met the expectations raised (causal factor; 
failure). UNIDO (target user) risks to loose its reputation 
as a strategic partner in such situations.  

UNIDO, 2016: Independent 
Terminal Evaluation: 
Demonstration of BAT/BEP 
in fossil fuel-fired utilities 
and industrial boilers in 
response to the Stockholm 
Convention on POPs  

 To UNIDO programme managers (target users): The 
implementation of this regional project involving six 
countries (context) was very challenging and required 
more time and better planning to meet deadlines 
(challenge). One important lesson that emerged is that the 
design should be kept simple. For the same set of 
objectives, the design should consider to have smaller 
number of components meaning less administrative 
burden and more flexibility (success) resulting in a better 
and more successful implementation process (causal 
factor). Lesson learned was amended for this guideline. 

UNIDO, 2016: Independent 
terminal evaluation. 
Industrial Energy Efficiency 
in Ecuador  

 To UNIDO country director (target user): Lack of synergies 
(challenge) between energy efficiency projects and Clean 
Production activities developed by UNIDO at local level 
(context) drives to lose opportunities (failure) for a more 
efficient achievement of shared goals (causal factor). 
Lesson learned was amended for this guideline. 

 
Examples of statements that do not qualify as lessons learned 
 

Statements identified in UNIDO evaluation reports in the lessons learned sections that are in 
fact no lessons learned  

 “Focus on product development innovation methods and tools”.  
The context, challenge, causal factors, success/failure and target users are omitted. This 
statement resembles more to a recommendation with suboptimal formulation.  

 “UNIDO, as the International executing Agency, was instrumental in: a) introducing new 
technologies such as the Vallerani System, the use of Zander in tree planting; b) linking 
environmental preservation to economic development; c) providing support to the 
HCEFLCD for upgrading its nursery network”.  

The context, challenge, causal factors, success/failure and target users are omitted. This 
statement is a finding.   
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 “Include in the peer review process also other agencies, such as UNEP and UNDP, which 
also support countries in the implementation of Enabling Activities and NIP update 
projects for the Stockholm Convention”.  

The context, challenge, causal factors, success/failure and target users are omitted. This 
statement resembles more to a recommendation with suboptimal formulation.  

 
Lessons learned quality criteria checklist  
 
 
The evaluator should cite and explain the points below.  
 
 
 Context – Explain the context from which the lesson has been derived (e.g. economic, 
social, political). If possible, point to any relevance to the broader UNIDO mandates or broader 
technical or regional activities.  
 
 
 Challenges – Cite any difficulties, problems or obstacles encountered / solutions found - 
Positive and negative aspects should be described.  
 
 
  Causal factors – Present evidence for “how” or “why” something did or did not work? 
 
 
 Target users affected by the lessons learned should be cited  (e.g. Management, 
programme managers, donors or beneficiaries)  
 
 
 Success or failure – The lessons learned should cite any decisions, tasks, or processes that 
constitute reduced or eliminated deficiencies or built successful and sustainable practice and 
performance; or have the potential of success. Avoid repetition of failure  
 
 
 The lesson learned is not mistaken for a recommendation or conclusion  
 
(Source:  ILO Evaluation Unit, 2014: Guidance Note 3: Evaluation lessons learned and 
emerging good practices, amended with UNIDO IEV) 
 
 
For assessing the quality of evaluation lessons leaner UNIDO uses a 6-point (with one point  
for each criterion) rating scheme: 
 
Ratings 4-6 are satisfactory and meet quality criteria.  
Ratings 1-3 are unsatisfactory and fail to meet quality criteria.  
 
The criterion “The lesson learned is not mistaken for a recommendation or conclusion” is an 
exclusion criterion, i.e. when this criterion is met the lesson learned automatically fails the 
quality check regardless the quality in other criteria.  
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Annex 7. Rating tables 
 
The following table should be used for rating the different key evaluation criteria:  
 
Evaluation Rating Table 

# Evaluation 
criteria 

Definition 

M
an

d
at

o
ry

 
ra

ti
n

g 
 

A Progress to 
impact 

Positive and negative, primary and secondary long-term 
effects produced by a development intervention, directly 
or indirectly, intended or unintended, including 
redirecting trajectories of transformational process and 
the extent to which conditions for trajectory change are 
being put into place.   

Yes 

B Project design Formulation of the intervention, the plan to achieve a 
specific purpose. 

Yes 

1 Overall design Assessment of the design in general.  Yes 

2 Logframe Assessment of the logical framework aimed at planning the 
intervention. 

Yes 

C Project 
performance 

Functioning of a development intervention.  Yes 

1 Relevance The extent to which the aid activity is suited to the 
priorities and policies of the target group, recipient and 
donor.  

Yes 

2 Effectiveness The extent to which the development intervention’s 
objectives were achieved, or are expected to be achieved, 
taking into account their relative importance.  

Yes 

3 Efficiency A measure of how economically resources/inputs (funds,  
expertise, time, etc.) are converted to results. 

Yes 

4 

Sustainability of 
benefits 

The continuation of benefits from a development 
intervention after major development assistance has been 
completed.  The probability of continued long-term 
benefits. The resilience to risk of the net benefit flows over 
time. 

Yes 

D 
Cross-cutting 
performance 
criteria 

Other important criteria that cut across the UNIDO 
intervention.  

 

1 
Gender 
mainstreaming 

The extent to which UNIDO interventions have contributed 
to better gender equality and gender related dimensions 
were considered in an intervention. 

Yes 

2 M&E 
 

Refers to all the indicators, tools and processes used to 
measure if a development intervention has been 
implemented according to the plan (monitoring) and is 
having the desired result (evaluation). 

Yes 

3 Results-based 
management 
(RBM) 

Assessment of issues related to results-based work 
planning, results based M&E and reporting based on 
results.  

Yes 
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E Performance of 
partners 

Assessment of partners’ roles and responsibilities 
engaged in the intervention.  

Yes 

1 UNIDO 
 

Assessment of the contribution of partners to project 
design, implementation, monitoring and reporting, 
supervision and backstopping and evaluation. The 
performance of each partner will be assessed individually,  
based on its expected role and responsibilities in the 
project life cycle. 

Yes 

2 National 
counterparts 
 

Yes 

3 Donor  Yes 

F Overall 
assessment  

Overarching assessment of the project, drawing upon the 
analysis made under Project performance and Progress to 
Impact criteria above but not an average of ratings. 

Yes 

It is acknowledged that some issues covered by one criterion might overlap with others.  Yet 
to enable UNIDO to learn from the deeper evaluation analyses and lessons on a number of 
areas, separate criteria are included such as those on Monitoring and Evaluation and Results-
Based Management. The consistent use of the criteria pertinent to the evaluation object allow 
for comparability of UNIDO’s performance over time. Evaluation questions are formulated 
around those evaluation criteria in UNIDO, as specified in the following section.  
  
Rating systems and criteria 
 
UNIDO introduced a six-point rating system for the evaluation criteria in 2015, in line with the 
practice adopted by other development agencies. The aim of the system is to quantify the 
judgment of evaluators, identify good and poor practices, to facilitate aggregation within and 
across projects and enable tracking performance trends over a period. The six-point rating 
system, with six (6) representing the best and one (1) the worst score, allows for nuanced 
assessment of performance and results. The same rating scale is used for all rating areas as 
shown below. 
 
UNIDO evaluation rating scale 
 

Score Definition* Category 

6 Highly 
satisfactory 

Level of achievement presents no shortcomings 
(90% - 100% achievement rate of planned 
expectations and targets). 

SATISFACTORY 
5 Satisfactory Level of achievement presents minor 

shortcomings (70% - 89% achievement rate of 
planned expectations and targets). 

4 Moderately 
satisfactory 

Level of achievement presents moderate 
shortcomings (50% - 69% achievement rate of 
planned expectations and targets). 

3 Moderately 
unsatisfactory 

Level of achievement presents some significant 
shortcomings (30% - 49% achievement rate of 
planned expectations and targets). 

UNSATISFACTORY 
2 Unsatisfactory Level of achievement presents major 

shortcomings (10% - 29% achievement rate of 
planned expectations and targets). 

1 Highly 
unsatisfactory 

Level of achievement presents severe 
shortcomings (0% - 9% achievement rate of 
planned expectations and targets). 
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Note: * For impact, the assessment will be based on the level of likely achievement, as it is 
often too early to assess the long-term impacts of the project at the project completion 
point.Project design 
 
Criteria for rating project design are related to the logical framework approach and the quality 
of overall project design. These criteria include:  
 
Overall design quality 

o Pertinence to country priorities, needs of target groups and UNIDO strategies   
o Consideration and use of lessons and evaluative evidence from other projects 
o Technical feasibility and validity of project design 
o Budgeted M&E plan with clear timelines, roles, and responsibilities 
o Adequacy of risk assessment (for example financial, sociopolitical, institutional, 

environmental and implementation aspects) 
Logframe/logframe-like matrix based on the project’s theory of change  

o Clarity and logic of results-chain, including impacts, outcomes and outputs  
o SMART indicators 
o Adequacy of Means of Verification and Assumptions  

 
Implementation performance  
 
Implementation performance criteria correspond broadly to DAC criteria and need to be 
customized according to the context of the intervention to be evaluated.  

o Relevance 
o Effectiveness 
o Efficiency 
o Progress to Impact 
o Sustainability of benefits 

 
Partners’ performance 
 
UNIDO’s projects are characterized by a group of main partners with specific roles and 
responsibilities. UNIDO itself acts as project implementer and supervisor. Though 
supplemented by implementation performance criteria listed above, the criteria to assess 
UNIDO as a partner are more specific and help to address frequent issues in its performance.  
Governments are local executers, and owners of the project and donors provide project 
funding. Hence, rating the partners is a key part of UNIDO project evaluations15. The six-point 
rating scale applies16. 
 
The key issues to be addressed to rate UNIDO’s performance are: 
 
Project design 
o Mobilization of adequate technical expertise for project design 
o Inclusiveness of project design (with national counterparts)  
o Previous evaluative evidence shaping project design  
o Planning for M&E and ensuring sufficient M&E budget 
 
Implementation  

                                              
15 As practiced by the World Bank and the International Fund for Agriculture Development.   
16 6 = Highly satisfactory; 5 = Satisfactory; 4 = Moderately satisfactory; 3 = Moderately unsatisfactory;  2 = 

Unsatisfactory; 1 = Highly unsatisfactory  
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o Timely recruitment of project staff  
o Project modifications following changes in context or after the Mid-Term Review 
o Follow-up to address implementation bottlenecks 
o Role of UNIDO country presence (if applicable) supporting the project  
o Engagement in policy dialogue to ensure up-scaling of innovations 
o Coordination function  
o Exit strategy, planned together with the government  
o Overall effectiveness of project management as outlined in the Project Document 
o Project’s governance system 
o National management and overall coordination mechanisms 
o UNIDO HQ-based management, coordination, monitoring, quality control and technical 

input 
 
To assess the performance of national counterparts, the evaluation looks into the following 
issues:  
 
Project design 
o Responsiveness to UNIDO’s invitation for engagement in designing the project  
 
Implementation  
o Ownership of the project 
o Financial contributions (cash or in-kind) 
o Support to the project, based on actions and policies  
o Counterpart funding  
o Internal government coordination  
o Exit strategy, planned together with UNIDO, or arrangements for continued funding of 

certain activities  
o Facilitation of the participation of Non-Governmental Organizations (NGOs), civil society 

and the private sector where appropriate  
o Suitable procurement procedures for timely project implementation  
o Engagement with UNIDO in policy dialogue to promote the up-scaling or replication of 

innovations  
 
For the assessment of donor performance, the following issues require ratings: 

o Timely disbursement of project funds 
o Feedback to progress reports, including Mid-Term Evaluation, if applicable 
o Support by the donor’s country presence (if applicable) supporting the project for 

example through engagement in policy dialogue  
 
Gender mainstreaming  
 
The UNIDO Policy on gender equality and the empowerment of women, issued initially in April 
2009, and revised in March 2015 (UNIDO/DGB/(M).110/Rev.), provides the overall guidelines 
for establishing a gender mainstreaming strategy and action plans to guide the process of 
addressing gender issues in the Organization’s industrial development interventions. It 
commits the organization that evaluations will demonstrate effective use of the UNEG 
guidance on evaluating from a human rights and gender equality perspective, as indicated by 
the Organization’s meta-evaluation scores according to the UNEG Evaluation Scorecard. 
 
In line with the UNIDO Gender Equality and Empowerment of Women Strategy, 2016-2019, 
all UNIDO technical assistance projects post-2015 are to be assigned a gender marker and 
should go through a gender mainstreaming check-list before approval. UNIDO’s gender 
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marker is in line with UN System-wide action plan (SWAP) requirements, with four categories: 
0 — no attention to gender, 1 — some/limited attention to gender, 2a — significant attention 
to gender, 2b — gender is the principal objective17.  
 
Besides, Guides on Gender Mainstreaming for Inclusive and Sustainable Industrial 
Development (ISID) Projects in different areas of UNIDO’s work have been developed and 
published during 201518, which have specific guidance on suitable outputs/activities/ 
indicators per technical area.  
 
If the project design and gender analysis/existing indicators are not sufficient to allow for an 
accurate appraisal at the final evaluation, specific indicators could be created during the 
evaluation planning stage (preparing and revising the inception report) and assessed during 
the evaluation process. Together with the budget, the time required to adequately carry out 
a gender responsive evaluation will need to be taken into account. The evaluation time 
depends on the questions the assessment needs to answer, on how deep the analyses are 
requested to be, and on financial and human resources available as well as other external 
factors. 
 
For terminal evaluations of projects that have been approved after 2015, evaluations should 
assess if the rating was correctly done at entry, if appropriate outputs/activities/indicators 
and monitoring were put in place during implementation and what results can be actually 
observed at the time of terminal evaluation (in line with UNIDO’s organizational results 
reporting to SWAP). The Gender Mainstreaming six-point rating scale should then be used 
accordingly. 
 
For projects that have 2a or 2b ratings at project design/entry at least one evaluation team 
member should have demonstrated/significant experience in evaluating GEEW projects. For 
other projects, evaluators are encouraged to further familiarize themselves with the key 
gender aspects and impacts of UNIDO projects, both through the foundation modules of “I 
know Gender” online course of UN Women and the UNIDO’s Guides on Gender 
Mainstreaming ISID Projects. 
 
 
 
 
 
 
Annex 8 – programme information 
 
Project implementation arrangements 
 
UNIDO 
UNIDO is the specialized agency of the United Nations that promotes industrial development 
for poverty reduction, inclusive globalization and environmental sustainability. The mandate 
of UNIDO is to promote and accelerate inclusive and sustainable industrial development in 
developing countries and economies in transition. With this mandate, the Organization carries 
out four core functions:  

(i) technical cooperation;  
(ii) analytical and research functions and policy advisory services;  
(iii) normative functions and standards and quality-related activities; and  

                                              
17 http://intranet.unido.org/intra/Gender_Mainstreaming_Tools_and_Guides 
18 www.unido.org/en/what -we-do/cross-cutting-issues/gender/publications.html 

http://www.unido.org/en/what-we-do/cross-cutting-issues/gender/publications.html
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(iv) convening and partnerships for knowledge transfer, networking and industrial 
cooperation. 

Within the Department of Digitalization, Technology and Innovation, the Quality 
Infrastructure and Smart Production Division (QIS) is responsible for assisting developing 
countries to participate effectively in the rule-based global trading system.  
As the largest multilateral player in QI development, with a proven track record of enhancing 
national capacity, UNIDO is the preferred partner of many developed countries (as donors) 
and developing countries (as recipients of international technical assistance). Policymakers 
and practitioners turn to UNIDO for their transformative and tailored solutions, from 
specialised training to the transfer of technical knowledge.  
In view of enhancing the capacity of developing countries to participate in global trade, UNIDO 
strengthens national and regional quality infrastructure (QI) systems by defining quality-
related policies and good governance strategies, strengthening metrology, standardization 
and accreditation services, building conformity assessment capacities, enhancing the 
competitiveness of the private sector and promoting quality awareness. Over the last twenty 
years, UNIDO has supported more than 1,000 CABs in 58 countries in regions across the world, 
helping numerous developing countries increase their productive capacity, export base and 
domestic and foreign investment. 
By doing so, UNIDO applies its unique global expertize: 

o For more than 40 years, UNIDO has been supporting partner countries to increase 
their competitiveness through quality and compliance with standards.  

o It develops quality infrastructure systems through targeted interventions that 
enhance national capabilities of standardization, metrology, conformity assessment, 
accreditation and market surveillance in order to develop productive capacity, expand 
their export base and increase domestic and foreign investment.  

o UNIDO has more than 500 experts and technical advisors who form a unique 
multidisciplinary team to support strategic and sustainable development.  

o UNIDO is consistently chosen as the main implementing UN agency by many 
development partners, such as Norad, SECO, Sida, EU and Finland, who provide the 
largest share of technical assistance funding for quality infrastructure development.  

o The organization is continuously acknowledged by its stakeholders as a center of 
excellence. 

The purpose of UNIDO’s technical cooperation function is to build the capacity of Member 
States to initiate and carry out their own programmes in the field of industrial development. 
Thus, tailored assistance is provided to developing countries under the following principles,  
that emphasize hand-in-hand and hands-on cooperation with stakeholders on collective 
actions based on shared objectives: 
o Coordination with other initiatives, where possible, to take benefit of synergies: 

identification of other projects and initiatives working directly (or indirectly) in the area is 
critical to avoid overlaps and exploit synergies. UNIDO promotes these synergies where 
possible, depending on the willingness of donors and beneficiary institutions. This 
principle will be fully applied to the GQSP, in relation to coordination with other country 
or thematic projects being implemented by SECO (or planned to), or by UNIDO. The 
organization will also promote synergies with programs being implemented by other 
donors within the same field, and it will do it through the local institutions beneficiaries 
of the technical cooperation. 

o Know-how transfer to local staff: for project execution UNIDO does not work in isolation, 
but always uses a blend of national and very renowned international experts in the various 
fields of knowledge required for each specific project. Through the blending with local 
experts, this know-how will be transferred right from the start, and local institutions and 
local professionals also get a chance to be closely involved in all steps and learn from the 
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process. This way of doing enhances awareness, commitment and involvement from the 
local stakeholders, and lays the foundation for sustainability.  

o International experience exchange: through UNIDO’s international network of companies, 
experts and institutions, the organization strives to promote experience exchanges 
relevant to the beneficiary country. This is done by recruiting experts who could also 
foster broader collaboration with their respective institutions, or through good practice 
visits by professionals from different organizations.  

o Holistic approach to upgrading, including sustainability aspects: when working with firms 
directly, UNIDO applies a holistic approach which does not only focus on compliance and 
delivery parameters, but also includes sustainability considerations, including resource 
efficiency and cleaner production, working conditions, employee motivation and 
satisfaction and operational health and safety, amongst others.  

 
5. Main findings on project progress  
 
In June 2020 the programme is approaching its mid-term, concluding 2,5 of its 5 years of 
implementation.  
The programme officially started with a six-month inception phase in 2018. During the 
inception phase, UNIDO undertook the following activities: 

o Establishment of the Programme Management Unit, recruitment of Programme 
Coordinator and Programme Assistant 

o Validation of the logical framework and revision of KPIs 
o Validation of the budget – no adjustment were necessary 
o Elaboration of a detailed work plan for the first year of implementation 
o Establishment of the Programme Steering Committee and its modus operandi (Terms 

of Reference) 
o Definition of a monitoring and evaluation mechanism, as outlined in the monitoring 

and evaluation framework (incl. reporting templates for global programme and 
country projects) 

o Definition of a communication framework  
The results of the inception phase are captured at the inception report and were presented 
and discussed at the first formal Programme Steering Committee meeting held on 11 
September 2018 in Bern, Switzerland. 
Global Knowledge Management (C1) 
Component 1 of the programme focuses on global knowledge management, with the 
overarching goal of (1) creating and transferring knowledge, (2) developing skills and 
competencies and (3) advocating on quality related matters. UNIDO is thereby (1) drawing on 
its past experiences in the area of quality-related technical cooperation and harmonizing and 
disseminating existing tools and methodologies and (2) developing new tools and 
methodologies. By the end of June 2020, eleven tools have been identified, out of which three 
have been completed and made available to the stakeholders. Eight additional tools and 
methodologies are under development. Relevant tools are published on the UNIDO 
Knowledge Hub. All online training material also made available on the UNIOD Knowledge 
Hub Training Academy, which by the end of June 2020 has more than 3,000 active users. A 
catalogue of all tools and concepts notes is available for review. In additional, under the global 
component of the programme, special emphasis had been put on knowledge exchange. In 
2019 a study tour for participants from GQSP countries to Switzerland was organized. In 
October 2019, a specialized training for national coordinators from GQSP countries was 
conducted in Vienna. 
Country Projects (C2) 
By the end of June 2020 eleven countries have been identified for an intervention under 
GQSP, eight projects are ongoing (Colombia, Ghana, Indonesia, Kyrgyzstan, Peru, South Africa, 
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Ukraine and Vietnam). Additional projects (special measures) in Georgia and Costa Rica have 
been formulated. Another intervention in the Philippines is being discussed with the potential 
counterparts. By mid 2020, South Africa, Ghana, Colombia, Indonesia, Peru and Ukraine had 
concluded their inception phases.  
As part of the inception activities, national project management units (PMUs) have been 
established in all of the eight implementing country projects and related offices have been set 
up. In relevant cases, Colombia, Ghana and Indonesia, the project team from predecessor 
project could be kept on board, which facilitated a smooth transition. During their inception 
phases, country projects aligned their indicators with the overall GQSP KPIs. Steering 
committees were composed and SC meetings were held in South Africa, Ghana, Peru and 
Colombia. Communication activities in all countries are aligned with the GQSP communication 
framework. 
Related to outcome 1, strengthening QI, technical inception activities have been initiated in 
all countries. In-depth analysis of quality-related services and challenges along the target 
value chains has been initiated in all countries, either through a subcontract or the 
recruitment of individual experts. The mapping and/or selection of relevant conformity 
assessment bodies has been conducted in Ghana and Colombia and was initiated in Indonesia 
and Peru. 
Related to outcome 2, enhance compliance capacity of SMEs, the selection of SMEs to be 
supported was initiated in Colombia, Ghana, Indonesia, Peru and South Africa. Value chain 
experts have been identified and recruited in most countries.  
Related to outcome 3, creating a quality culture, Stakeholder engagement activities with key 
counterparts have been held in all countries. Public awareness raising events have been 
conducted in Colombia, Ghana and South Africa. An international conference on essential oils 
was conducted in South Africa with great success and the involvement of national and 
international stakeholders of subject value chain.  
By March 2020, the following achievements were reported, aggregated for component 2 (incl. 
all country projects): 
 

Outcome 1: Quality 
Infrastructure 

Outcome 2: SMEs Outcome 3: Culture of 
Quality 

o 6 countries supported at 
policy level 

o 7 NSBs strengthened 
o 4 NMIs enhanced 
o 6 AB supported 
o 300 relevant CABs 

identified  
o 42 CABs supported 
o 8 trainings conducted 
o 140 people trained 
o 5 tools under 

development 

o 14 value chains 
supported 

o 76 enterprises 
supported 

o 37 trainings conducted 
o 360 people trained 
o 2 tools under 

development 
 

o 12 awareness raising 
events held 

o 1500 participants 
reached 

o 3 tools under 
development 

 

 
Programme Coordination (C3) 
Under component 3, in order to ensure effective management of the programme, a number 
of governance and monitoring mechanisms have been established: 

o Steering Committee (SC) meetings (twice/year) 
o UNIDO-SECO review meetings (every 2-3 months and/or upon demand) 
o Internal coordination meetings (at UNIDO HQ) (every 2-3 weeks) 
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The inception report, which was developed during the first six months of the programme 
serves as a basis for successful programme coordination, in addition to the following relevant 
documents: 

o Log Frame and KPIs (part of the inception report) 
o Monitoring & Evaluation Framework 
o Communication Framework, Communication Strategy and Visual  

To better understand the programme, its specificities and coordination related needs, a 
comparative analysis of all country projects has been conducted in 2019, including 
disaggregation of administrative procedures and technical substance. The comparative 
analysis will serve to identify common approaches and address common challenges in a 
programmatic manner through the programme management unit. The draft document is 
available to the PMU and awaiting feedback / validation by the GQSP country teams.  
Further, in 2020 a detailed analysis of implications, challenges and opportunities related to 
COVID-19 was conducted for the entire programme, including all countries. Regular global 
meetings with national coordinators serve to exchange experiences and ideas.  
More information on progress of global component and programme coordination can be 
found in the global reports. More specific information on the country projects can be found 
in the country progress reports. 
 
 
6. Budget information 
 
Table 1. Project Budget (CHF) 
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Source: Project document 
 
 
Table 2. Project budget (EUR) 
 

BL Description Year 1 Year 2 Year 3 Year 4 Year 5 Total

11 International experts         30,000         30,000         30,000         30,000         30,000 150,000       

30 In-service training, conferences, workshops 10,000 10,000 10,000 10,000 10,000 50,000         

51 Miscellaneous 4,000 4,000 4,000 4,000 4,000 20,000         

44,000        44,000        44,000        44,000        44,000        220,000       

11 International experts         15,000         15,000         15,000         15,000         15,000 75,000         

21 Subcontracts 20,000 30,000 10,000 30,000 10,000 100,000       

30 In-service training, conferences, workshops         30,000         30,000         30,000         30,000         30,000 150,000       

51 Miscellaneous           6,000           6,000           6,000           6,000           6,000 30,000         

71,000        81,000        61,000        81,000        61,000        355,000       

11 International experts         25,000         25,000         25,000         25,000         25,000 125,000       

21 Subcontracts 50,000         50,000         30,000         20,000 150,000       

30 In-service training, conferences, workshops         10,000         10,000         10,000         10,000         10,000 50,000         

35 International Meetings 25,000         25,000 50,000         

51 Miscellaneous           5,000         10,000         15,000         15,000           5,000 50,000         

40,000        120,000      100,000      105,000      60,000        425,000       

155,000      245,000      205,000      230,000      165,000      1,000,000     

11 International experts 100,000 180,000 180,000 140,000 100,000 700,000       

15 Project travel 15,000 30,000         35,000         40,000         30,000 150,000       

16 Staff travel         30,000         30,000         30,000         30,000         30,000 150,000       

17 National experts & admin staff 250,000       530,000       540,000       530,000       500,000 2,350,000     

21 Subcontracts 100,000 250,000 300,000 300,000         50,000 1,000,000     

30 In-service training, conferences, workshops 100,000 150,000 150,000 150,000       100,000 650,000       

45 Equipment 100,000 400,000 400,000 400,000       200,000 1,500,000     

51 Miscellaneous 15,000 15,000 15,000 15,000 15,000 75,000         

710,000      1,585,000   1,650,000   1,605,000   1,025,000   6,575,000     

11 International experts       100,000       200,000       200,000       200,000       100,000 800,000       

15 Project travel         25,000         40,000         45,000         40,000         25,000 175,000       

16 Staff travel         30,000         30,000         30,000         30,000         30,000 150,000       

17 National experts & admin staff       250,000       400,000       500,000       500,000       248,500 1,898,500     

21 Subcontracts 100,000       150,000       150,000         50,000 450,000       

30 In-service training, conferences, workshops         75,000       225,000       250,000       225,000         75,000 850,000       

45 Equipment       100,000       300,000       300,000       300,000 1,000,000     

51 Miscellaneous         25,000         35,000         35,000         35,000         25,000 155,000       

605,000      1,330,000   1,510,000   1,480,000   553,500      5,478,500     

11 International experts         40,000         40,000         40,000         40,000         40,000 200,000       

17 National experts & admin staff         50,000       100,000       100,000       100,000         50,000 400,000       

21 Subcontracts 25,000         30,000         30,000         15,000 100,000       

30 In-service training, conferences, workshops         40,000         40,000         40,000         40,000         40,000 200,000       

51 Miscellaneous         10,000         10,000         10,000         10,000         10,000 50,000         

140,000      215,000      220,000      220,000      155,000      950,000       

1,455,000   3,130,000   3,380,000   3,305,000   1,733,500   13,003,500   

11 International experts 250,000      200,000      200,000      200,000      200,000      1,050,000     

16 Staff travel 20,000        20,000        20,000        20,000        20,000        100,000       

51 Miscellaneous 10,000        10,000        10,000        10,000        10,000        50,000         

280,000      230,000      230,000      230,000      230,000      1,200,000     

11 International evaluator 50,000        50,000        100,000       

16 Staff travel 5,000          5,000          5,000          5,000          5,000          25,000         

21 Subcontracts 10,000        10,000        20,000         

51 Miscellaneous 2,500          2,500          5,000           

5,000          5,000          67,500        5,000          67,500        150,000       

285,000      235,000      297,500      235,000      297,500      1,350,000     

1,895,000   3,610,000   3,882,500   3,770,000   2,196,000   15,353,500   

246,350      469,300      504,725      490,100      285,480      1,995,955     

2,141,350   4,079,300   4,387,225   4,260,100   2,481,480   17,349,455   

TOTAL

Programme Support Cost (13%)

GRAND TOTAL

Outcome 1.2 SME compliance with international standards and technical regulations enhanced

Sub-Total 

Sub-Total 

Effective monitoring, evaluation and governance of the project

Sub-Total 

Subt-Total Component 3

Component 2:

 Outcome 2.1Technical competence and sustainability of the National Quality Infrastructure System enhanced

Sub-Total Component 1

Outcome 2.2 SME compliance with international standards and technical regulations enhanced

Sub-Total 

Component 3: 

Project Management, Monitoring and Self-evaluation

Sub-Total 

Outcome 2.3 A culture for quality promoted

Sub-Total 

Sub-Total Component 2

Component 1:

 Outcome 1.1Technical competence and sustainability of the National Quality Infrastructure System enhanced

Sub-Total

Outcome 1.3 A culture for quality promoted

Sub-Total
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EUR = (CHF/0,999)*0,861 
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Table 3. UNIDO budget execution19 (Master Project No.: 180260) 
 
UNIDO ERP Programme Delivery Report  
 
Source: UNIDO. ERP database as of 30 June 2020 
 
 

                                              
19 Disbursement: Expenditure, incl. commitment                 
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