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I- COORDINATION OF STAKEHOLDERS 

◼ PCP Côte d’Ivoire - Programming phase

◼ PCP-CIV Stakeholders: Who are they?

▪ Public sector: Prime Minister's Office, Ministry in charge of Industry and Technical Ministries 
(MPD, MEF, MBPE, etc.), National Support Institutions for the Industrial and Private Sectors                     

▪ Private sector: Corporate sector (CGECI, UGECI, Platforme Unique des PME, CCI-CI, FIPME etc.). 

▪ Technical and Financial Partners: Agencies of the United Nations System, Development Finance 
Institutions, Bilateral and Multilateral Partners 

▪ UNIDO : 

▪ Civil society: NGOs, Universities, Research Institutes

▪ NB: For the Government, one of the conditions for the success of the PCP-CIV : Strong 
involvement of the various stakeholders and a good communication and ownership 
strategy. 



National Steering Committee of the Inclusive and 
Sustainable Industrialisation Programme and CNP-PCP, 

Chaired by the Prime Minister (i-Providing strategic 
guidelines, ii-Providing coordination of actions and iii-

Supervising the implementation of the PCP-CIV )

Technical Monitoring Committee of the PCP, 
Chaired by the Minister of Trade and Industry 

(CNP-PCP's operational body)

National Coordinator with a small 
operational team (day-to-day 

management of the PCP)

Technical Committee of Partners and 
Donors, Chaired by the Minister of Economy 

and Finance and Vice-presidency of the 
Minister of Industry 

UNIDO Team (Advice and 
Technical Assistance and 
Facilitation of the overall 
coordination of the PCP)

❑ Establishment of a Partnership and Coordination Mechanism of the PCP-CIV involving all stakeholders :



II- MOBILISATION OF PARTNERSHIPS AND RESOURCES 

❑To ensure the successful implementation of the
PCP Côte d'Ivoire, the Government, intends to
facilitate the mobilization and coordination of
three flows of financial resources, namely:
▪ resources from public finances;
▪ resources from donor support for development;
▪ And resources from private sector investment.



❑ Several actions to be carried out :

▪ Provide the contribution of the State of Côte d'Ivoire up to 40% of the 
amount necessary for the implementation of the PCP, (the Government has 
started the procedure for making its 2020 counterpart available to UNIDO).

▪ Set up the Technical Committee of Technical Partners and Donors (chaired 
by the MEF and the Minister of Industry) with the following missions: 

▪ (i) coordination of the Technical and Financial Partners; 

▪ (ii) the mobilisation of resources for industry and the secretariat of the 
coordinating body.



❑ Several actions to be carried out :
▪ Mobilise the support of technical and financial partners: through an 

approach adapted to the strategies and financial instruments of the various 
donors and partners present in the country, 

▪ Develop and implement a resource mobilisation strategy based on 
innovative financing mechanisms involving various stakeholders. 

▪ Effective inclusion and alignment of PCP components in the National 
Development Plan 2021-2025 and in the Government's priority investment 
programmes to facilitate the mobilization of technical and financial 
resources for inclusive and sustainable industrial development in Côte 
d'Ivoire.      



III- TEMPORAL AND PROGRAMMATIC ALIGNMENT OF THE PCP WITH 
NATIONAL PROGRAMMES

Strategic Priorities UNSDCF 2021 - 2025
PILLARS PND 2021-2025Components of the PCP 

1- Human capital and gender

2- Investment and Finance 

3-Consensus Governance for an inclusive 

and sustainable competitive industry

4- Inclusive and sustainable 

development of territories and rural 

areas based on value chains

5- Sustainable cities and towns: promoting a 

circular economy based on 

entrepreneurship and innovation

6 Positioning of the industry in the sub-

region across value chains

1- Strengthening Governance and 

Modernisation of the Administration

2- Strengthening industrial transformation, 

cluster development and digitalisation

3-Development of human capital and 

productivity

4- Strengthening solidarity, social action 

and national inclusion

5-Regional development through economic 

competitiveness clusters and 

infrastructure development 

1- Promoting more effective and transparent 

governance

2- Accelerating the structural transformation of 

the economy

3- Improving human capital

4- Renforcement l’inclusivité et le développement 

des procédés

5- Reducing vulnerability to climate change and 

environmental problems
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