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Executive summary

The findings of a survey of firms in Afghanistan indicate that the majority of firms was affected
by the COVID-19 crisis and the containment measures during the months of May and June 2020.
Ninety per cent of firms reported that the restrictions had an impact on their business, with small,

medium and low-tech firms being affected the most.

Two-thirds of firms reported that more than half of their employees were not able to come to
work, with the share of women in this category being higher, highlighting the effects of the crisis

on women, in particular.

Nearly all firms (92 per cent) experienced cashflow and input shortages and faced difficulties
fulfilling their contracts. The accompanying financial problems resulted in difficulties paying
wages and salaries (87 per cent) and the payment of fixed costs and rent (75 per cent). Almost all

firms in different categories were affected to the same extent.

Firms expected to be impacted by decreased revenues of 50 per cent, and nearly half of the firms
were contemplating laying off employees, with small and domestic downstream firms being
affected the most. Similarly, 60 per cent of firms expected to not survive if the restrictions and
crisis continued for more than 6 months. Domestic downstream firms face higher risks in this

regard.

Consequently, 50 per cent of firms in all categories chose to reduce production, with food
processing firms being affected the most. Other options firms opted for were delays in deliveries
and exploring new production channels. The latter option was more prevalent among smaller

firms.

Two-thirds of firms expected to return to ‘business as usual’ within 3 months from the lifting of
restrictions. Larger firms, however, would need more time to return to business as usual, with 45

per cent claiming that the road to full recovery will take more than 6 months.

Lastly, in choosing policy options, over two-thirds of firms expected the government to reduce
and/or defer taxes and rent and to lower the cost of utilities, mainly electricity. Large and
exporting firms, on the other hand, also expected to see a reduction in export tax to support the

mitigation of the crisis’s effects.
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Introduction

The COVID-19 pandemic is unprecedented, and its impacts continue to affect lives, businesses
and the industrial sector as a whole. The most recent data from UNIDO’s seasonally adjusted
Index of Industrial Production (April 2020 versus December 2019) indicate that both lower- and
upper middle-income countries have been significantly impacted by COVID-19. Even minor
public health events can severely affect firms in lower-income countries due to their poor socio-
economic conditions (vulnerability) and their weak capacity to respond to crises (resilience).
Moreover, in a globalized world, many countries are suffering the indirect consequences of value
chain disruptions and lower international demand for goods due to widespread recession®. UNIDO
investigates the manufacturing sector to identify the nature and scale of impacts firms have
experienced, and to determine how they have been coping with the pandemic and the restrictions

imposed. Additionally, we discuss what policy options could be suitable in this period of crisis.

By mid-May, COVID-19 had spread to all provinces in Afghanistan. Testing labs were still
limited and only 22,500 people had been tested, of which around 6,600 tested positive according
to data of the Ministry of Public Health. The virus hotspot was Herat Province, as returnees from
Iran were coming back to the country. To contain the spread of the virus, the government
announced lockdown measures for Herat and Kabul, which were later expanded to other

provinces in early April and ultimately, a complete lockdown was imposed.

To evaluate the impact of COVID-19 restrictions on businesses, UNIDO conducted an MSME
micro-level impact assessment in Afghanistan. UNIDO has carried out similar assessments in
other countries in Asia, including Bangladesh, Cambodia, Indonesia, Iran, Lao PDR, Thailand,
Mongolia, Pakistan, Malaysia and Viet Nam. This assessment provides UNIDO and the
Afghanistan United Nations Country Team (UNCT) with the necessary information, on the one
hand, to determine the socio-economic impact of COVID-19 on the country’s manufacturing
firms, and offers a baseline for UNIDO’s global assessment of the effects of the coronavirus, on
the other. As part of the global assessment, UNIDO plans to conduct similar exercises again in
these countries in coming months to explore the development of impacts and the firms” situation

over time.

L UNIDO statistical update on COVID-19: https://stat.unido.org/COVID-19
2 A health pandemic or a pandemic for the economy? https://www.unido.org/stories/coronavirus-economic-impact-10-
july-2020


https://stat.unido.org/COVID-19
https://www.unido.org/stories/coronavirus-economic-impact-10-july-2020
https://www.unido.org/stories/coronavirus-economic-impact-10-july-2020

1. Method and data

1.1  The survey

UNIDO launched the MSME’s survey on the impacts of COVID-19 in Afghanistan during the
month of May and early June 2020. The survey was conducted using online and paper-based
platforms in collaboration with the Afghanistan Chamber of Industries and Mines, the
Afghanistan Women Chamber of Commerce and Industries and the Ministry of Industries and
Commerce. The survey questionnaire was designed by UNIDO’s Department of Policy Research
and Statistics based on the questionnaire on the Resilience of Micro, Small and Medium
Enterprises to COVID-19, which was included in the 2020 edition of the Enterprise Survey for
Innovation and Entrepreneurship in China (ESIEC) led by Peking University.

The survey questionnaire contained 27 questions grouped into four sections, namely i) current
impacts of COVID-19; ii) expected impacts of COVID-19; iii) dealing with COVID-19, and iv)

general information about responding firms.

1.2 Typology of firms

In the analysis, the firms and information are organized into three categories.

i) Type of firm: The firms’ production and market orientation are categorized into three groups,

namely

e Domestic downstream: firms that sell at least 2/3 of their production domestically, and

their main clients are final consumers;

e Domestic upstream: firms that sell at least 2/3 of their production domestically, and their

main clients are other firms;
e Exporter: firms that sell at least 1/3 of their production abroad.
ii) Size of firms

The firms are categorized by size in line with the classification of the Ministry of Industry and
Commerce. A firm with less than 25 employees is considered a small firm; a firm with 25 to 50

employees is a medium-sized firm, and firms with above 50 employees are considered large.



iii) Orientation of firms by production is divided into three categories:

e Food processing firms are engaged in different levels of food and beverage processing

and production;

e Low-tech firms are engaged in low-technology-related production, such as textiles, wood

processing, paper, printing and leather;

e Medium- and high-tech firms are engaged in medium-technology-related production,

such as chemicals, plastics, machinery, medical supplies and electric supplies.

1.3 Data

Survey data was collected from 141 firms; the data of 132 firms were included in the analysis.
The sample comprised 40 per cent small firms, 35 per cent medium and 25 per cent large firms
(Figure 1). Forty-one per cent of respondents were from the food processing sector, 25 per cent

from low-tech and 34 per cent from medium- to high-tech firms.

Nearly all firms are engaged in domestic production, with 58 per cent involved in domestic
downstream and over 65 per cent of their production targeting final consumers; 16 per cent are
involved in domestic upstream, producing over 65 per cent for other firms and productive goods;
and 26 per cent are firms that produce goods for consumers and domestic firms, with around 33

per cent of their goods also being exported.

The respondent firms represented all provinces of Afghanistan (Figure 2), with their main office
and/or a production and sales activity in one or more provinces. The majority of firms
participating in the survey were located in Kabul and Herat (more than 50), followed by Balkh,
Nangarhar and Khost (30 to 45).



Figure 1

Distribution by firm type, size and sector
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Low- tech includes:

Apparel [17], wood [4], textiles [3], paper [2], printing [2], recycling [2], tobacco [1],
leather [1]

Medium- and High-tech includes:

Chemicals [16], plastics [8], non-met products [7], medical instruments [4], basic

metals [2], machinery [2], TVs [2], other transport equipment [2], computers [1],
electric machinery [1]

Figure 2 Firms’ activity by province
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2 Findings and analysis

2.1  Current impact of COVID-19

This section on the current impact of COVID-19 aims to identify firms’ situation compared with
the peak duration of the pandemic’s impact, when the virus’s spread was increasing, health
facilities were being overwhelmed and restrictions were being imposed by the government. The
duration of the crisis—though still ongoing—covered by this survey are the months of March to



early June 2020. We examine the crisis has affected firms’ employee attendance at work, firms’
financial problems, their operating challenges and what areas of their business were most

disrupted.

The restrictions imposed during lockdown affected nearly all firms (Figure 3), with 90 per cent
of survey respondents reporting impacts on their operation. Around 5 per cent to 8 per cent of
large and medium- to high-tech firms were less affected. This could be attributable to differing
production capacities and/or mechanized production, which are less dependent on human inputs.
This, however, only represents a small percentage of the sample and does not warrant further

interpretation.

Figure 3 Impact of government restrictions on firms
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2.1.1 Impact on employment

As a result of the restrictions imposed to contain the spread of COVID-19, two-thirds of firms
reported that more than half of employees were unable to go to work (Figure 4). More than half
of small firms and exporting firms reported that their staff were unable to come to work at all.

This trend has been dominant among all firms.

The impact on female employees has been even more severe (Figure 5). The share of women who
were not able to come to work is higher than the share of total employees who could not go to
work. Only 124 firms (of 132) reported on their number of female employees, i.e. women
employment in the sample is 33 per cent. However over 50 per cent of women in small firms, and

more than 60 per cent in low-tech firms, which employ the majority of women, were not able to



come to work. It is also worth noting that only 16 per cent of employees in large firms are women;
as firm size increases, the share of female employees decreases.

Figure 4 Employees unable to work due to restrictions
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Figure 5 Impact on female employees
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2.1.2 Impact on finance and operations

Several problems arose due to these restrictions. As firms in Afghanistan operate with limited
working capital, shortage of cashflow has been a major problem for all firms, regardless of type
and size. Figure 6 illustrates that over 90 per cent of all firms experienced a shortage of cashflow.
This seems to apply to all firm types. The restrictions also resulted in a shortage of inputs, the
second most reported problem all firms faced. This, in turn, resulted in the firms’ inability to fulfil

their contracts for the production and delivery of orders.

As cashflow decreased, the payment of employees’ wages became especially challenging (Figure
7). Nearly 90 per cent of firms stated that the payment of wages and salaries was their main
financial problem, followed by payment of fixed costs such as rent. A higher number of small
firms (65 per cent) relative to medium and large firms reported that the payment of invoices also
posed a problem,. Limited working capital seems to be a problem for small firms, as they were

not able to meet the payments of their day-to-day expenses.

Figure 6 Main operational problems
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Figure 7 Main financial problems
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Value chain disruptions and the reduction of orders also caused problems (Figure 8). About 50
per cent of firms experienced value chain disruptions and a reduction of orders. As orders reduced
and revenue declined, smaller and low-tech firms reported increasing difficulties to finance their
operations (52 per cent and 53 per cent, respectively). It is worth noting that 80 per cent of
domestic upstream firms reported financing difficulties, as their operation and production relies
on other businesses and markets. It is also interesting to note that around 50 per cent of large firms
experienced disruptions of logistics, as production depends heavily on the delivery of raw

materials and delivery of orders to clients.

Delivery problems have been relatively higher for downstream and low-tech firms due to their
nature and firm type; despite the restrictions, some consumer-oriented firms were active, but

deliveries were affected.



Figure 8 Disruption to business and operations
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2.2  Expected impact of COVID-19

The firms were asked how the COVID-19 restrictions might affect their business. As the
restrictions continued, firms faced countless problems, including impacts on revenue, layoffs and
the threat of going out of business. This section reviews firms’ responses to their expectations and

analyses their impacts.

2.2.1 Impact on revenue and employment

Although not all firms were able to articulate the impact of COVID-19 on their revenue (Figure
9), over 50 per cent of respondent firms expected COVID-19 to have a strong impact, and that
their revenue would decrease by more 50 per cent. As already mentioned above regarding
business disruptions of domestic upstream firms, about 90 per cent of the same category of firms
expected their revenue to decrease by more than 50 per cent, with 82 per cent of low-tech firms

anticipating a decline in revenue by more than 50 per cent.

With the disruption of business and the perceived impact on revenue, nearly 50 per cent of firms
are considering layoffs to reduce their expenses. Figure 11 presents the percentage of potential
layoffs in each category. Sixty per cent of small and domestic downstream firms expect to dismiss
over 75 per cent of their staff, with other firms also anticipating to dismiss at least 10 per cent to

15 per cent of their employees or even more than 75 per cent of their employees.



Figure 9 Impact on revenue
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Figure 10 Impact on employment
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Figure 11 Percentage of expected layoffs
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2.2.2  Survival of business during and after COVID-19

The vulnerability of firms is further examined by focussing on the operational and financial
consequences of the COVID-19 restrictions. The respondents were asked about their expectation
of business survival if the restrictions continued. Sixty-five per cent of firms stated that they
would not survive more than 6 months if the restrictions continued. Of the domestic downstream
firms, over 80 per cent predicted that they would not survive for more than six months. The same

applies to smaller firms as well.

Firms were also asked how much time they presumed they would need to return to ‘business as
usual’ once the restrictions were lifted (Figure 13). Two-thirds of all firms were optimistic that
they would be able to return to normal business within 3 months, with small firms indicating more
optimism, with 44 per cent stating that they expected to return to normal business in less than one
month after the end of the restrictions. Likewise, low-tech firms also reported that they anticipated
to recover in less than 3 months. By contrast, large firms showed more concern, with 45 per cent
expecting to return to normal business beyond a period of 6 months, highlighting the difficulties

larger firms expect to face in restarting their operations compared with smaller and low-tech firms.
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Figure 12 Expectation of business survival with current restrictions
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Figure 13 Time expected to return to normal business
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2.3. Dealing with COVID-19 disruptions

Governments, firms and civilians around the world were not prepared for the shock that COVID-
19 has generated, and the case was no different in Afghanistan, given that only limited or no
instruments were available to deal with the scale and speed of market disruptions. As the market
disruptions continued for several months, the manufacturing firms dealt with the situation in

different ways.

2.3.1 Cashflow shortages

To deal with cash shortages (Figure 14), half of the respondent firms were considering loans from
commercial banks but cited high interest rates and lack of Islamic finance as a barrier. The
reduction of operating costs was the second most stated option by one-third of all firms, although
this could be difficult for low-tech firms (17 per cent) and only around half of the medium-sized

and high-tech firms would be able to reduce their operating costs.

The third most stated option, loans by microfinance institutions and personal loans, were preferred
by medium-sized and high-tech firms (47 per cent), and the possibility of equity financing was
favoured by low-tech firms. Negotiations with lenders were the least favoured option among all
firm types, as the credit crunch would make it equally difficult for vendors to negotiate, and

businesses may not be active in the commercial loan market.

On the other hand, firms were not prepared to deal with input shortages (Figure 15), and nearly
50 per cent of firms in all categories chose to reduce production. Food processing firms were
affected the most, with 80 per cent reporting that they were considering reductions in production.
The option to delay deliveries was far more preferred by larger firms than smaller ones. Smaller
firms favoured exploring new production channels owing to the flexible nature of their set up.
Low-tech firms also prefer seeking new production channels under the restricted market

conditions.

Outsourcing seems to be the least preferred option given the nature of firms in Afghanistan, with

only 20 per cent of respondent firms stating that this option would be a possibility.

13
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In view of the impending financial and cashflow problems, firms were asked whether they were

still paying rent during the crisis period (Figure 16). Over 90 per cent of all firms that were renting

reported that they were paying their rent during the lockdown. Eighty per cent of firms were in

fact renting while only 20 per cent either owned the property or held other forms of ownership.

Firms from all categories seem to share the same fate with regard to rent. While the decrease in

cashflow threatened all firms, fixed costs such as rent seem to be an inevitable cost with no

specific policy having been put in place to address this problem in the short term.
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The majority of firms were not insured before the COVID-19 crisis (Figure 17). Only a mere 12
per cent of firms reported that they had full insurance, with large firms representing the major
share in this category (34 per cent). The majority of small and low-tech firms, including domestic
downstream firms, on the other hand, had little or no insurance. Some firms reported that the
partial insurance they had was in fact the mandatory government insurance scheme required for
business registration. Apparently, however, it does not provide any benefits and/or entails

burdensome procedures to claim reimbursements.

Figure 16 Payment of rent during lockdown
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Figure 17 Insurance before COVID-19
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2.3.3 Diversification and initiative

Firms also showed some capacity to diversify their production and sales when possible. Nearly
40 per cent of all firms reported that they had introduced initiatives to explore alternative avenues
to elude the restrictions. Over half of the firms that had introduced such initiatives reported
improvements in their marketing and delivery channels; one-third of respondent firms reported
an increase in sales using online sales channels and 17 per cent by introducing new products.
Albeit a small sample, qualitative data suggest that food processing firms shifted towards
increased marketing techniques and consumer delivery, and exporting and large firms introduced
additional incentive schemes for agents and dealers. Some firms even diversified their production
to manufacture personal protective equipment (PPE) for health workers, sanitizers and hand
washing products to respond to market demand during the crisis period. Only very few exporting
firms targeted the domestic market since trade routes for export were closed.

The COVID-19 crisis has opened the opportunity for Afghan firms to increasingly use online
marketing campaigns, online sales and home delivery. This could represent an opportunity for
firms to continue exploring technological advances and the use of different means to expand their

consumer base and increase sales.

Figure 18 Firms' initiatives to diversify production and sales
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2.4. Policy options

The survey included a question on the policies firms expected to emerge from the COVID-19-
induced crisis. The results (Figure 18) indicate a strong preference for a reduction of tax rates or
a deferral of tax payments. Over two-thirds of all firms would like the government to reduce
and/or defer taxes, with 91 per cent of large and 81 per cent of downstream firms, respectively,

supporting such measures.

As most firms continued to pay rent during the crisis and a reduction of costs seemed to be one
of the key options, over 60 per cent of all firms expected a reduction in rent and a lowering of
utility costs, primarily electricity. Eighty-five per cent of domestic upstream firms stated that a
reduction of utility costs would be beneficial, while firms in the market orientation category

shared this opinion (61 per cent to 64 per cent).

Larger and exporting firms tend to prefer a reduction of financing costs and the improvement of
loan terms which better matches their portfolio. Exporting firms also favour a reduction of export
taxes. Introducing force majeure into contracts to prevent breaches seems less popular among

firms.

Figure 19 What policies should be implemented?

Reduce tax rates or defer
taxes

Reduce rent and lower costs
for utilities

Reduce financing cost or
improve loans terms

Reduce exporting tax

Fast track to avoid contract
breaches
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3 UNIDO’s response to the crisis

As a specialized agency of the UN system, UNIDO’s mandate is to promote inclusive and
sustainable industrial development. Considering that UNIDO is not an organization mandated to
provide humanitarian or emergency response, UNIDO’s response framework is to a) prepare and
contain, b) respond and adapt, and c) recover and transform. UNIDO’s approach over the next 12
to 18 months will be based on mutually inclusive pillars, namely partnerships to accelerate global
response, integrated service packages tailored to each Member State’s specific situation and
needs, capacity-building and knowledge exchange based on lessons learned, best practices and

best available technologies.

These packages aim to support countries based on comprehensive socio-economic recovery
approaches, geared towards ISID results at scale. UNIDO will deliver its assistance in line with
the Organization’s four core functions of i) technical cooperation, ii) policy analysis and advice,
iii) norms and standards, and iv) convening and partnerships in an integrated, programmatic
approach, with scaled-up results. UNIDO has prepared a COVID-19 Industry Recovery
Programme (CIRP)?, for example, which provides phased guidance on assessment and recovery
options in industry, an MSME Recovery Guide* for micro, small and medium enterprises
(MSMEs) seeking some orientation while dealing with the effects the COVID-19 pandemic may
have on their businesses, and a new publication on digital transformation and industry recovery
response®. UNIDO has also supported the development of the Building Back Business from Crisis
(B3C) online platform® with detailed guidance and resources that can be used by Members States
and businesses. The launch of such interventions will also be useful in Afghanistan, taking the

local realities and challenges into consideration.

UNIDO’s funding partners play a key role in this context. UNIDO is engaging in the various
working groups of the Donor Committee for Enterprise Development (DCED) to identify
innovative ways to support the governments of developing countries in utilizing targeted
assistance packages during the different phases of the pandemic. In accordance with government
requests, UNIDO is also prepared to provide targeted technical assistance and expertise to assist
national counterparts with the implementation of IFI-financed operations focussed on helping

economies and the private sector to deal with the negative impacts of COVID-19. Similarly,

3 https://www.unido.org/news/unido-launches-covid-19-industrial-recovery-
programme#:~:text=Drawing%200n%20its%20longstanding%20experience,inclusive%20recovery%200f%20the%2
Oindustrial

4 https://www.unido.org/sites/default/files/files/2020-06/MSME_Recovery.pdf

5 https://www.unido.org/news/new-publication-digital-transformation-and-industrial-recovery-response-covid-19-

pandemic
6 http://www.b3cmsme.org/
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https://www.unido.org/sites/default/files/files/2020-06/MSME_Recovery.pdf
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https://www.unido.org/news/new-publication-digital-transformation-and-industrial-recovery-response-covid-19-pandemic
http://www.b3cmsme.org/

UNIDO is uniquely positioned to support joint initiatives with other UN agencies to respond to

COVID-19’s economic effects and to support MSME’s in their recovery processes.
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Annex I: Survey form

COVID19: IMPACT ON MANUFACTURING FIRMS SURVEY

sl sl Sl W Uig S gy LS ) s Aalidin

1.

Because of the pandemic, what is the percentage of your company’s employees who are

unable to physically come to work and cannot adequately work from home at present?
Jdﬁ }Mﬁﬂb@bjﬂ@)&&)}mmmJJ\&‘\SLA.&C_\S)»L)\.L\AJLS&M&S ca.\ﬂ@b;&\dﬁéd&h
) i catiug adld ) AS IS4y

% (% women, % men) % ((lesdld % 9% L)

I don ‘t know ailaei

Please indicate the most significant financial problems for your firm during the outbreak

(please select all that apply):

(2la A | Jasi ya 3 ) 50 4t Takal) ailas (SO Uy S g sadielail )15 258 S 58 le GG (3 yiaga Lkl

Staff wages ¢laie S Jilas

Fixed costs, e.g. rent 43S aiile <ol sla 43 38

Repayment of loans W 4xa 8 <ala y 5b

Payments of invoices < jbae &als

Other expenses, please specify:  :ailei paddae Lkl ¢ K sl 43 3

No specific problem s als JSia

3.

Avre there any other business problems your firm is facing due to the pandemic? (Up to two

options) i) ax) 3l 4al e O b 58 4ed (5 ban () st 50 Lad O Hd4S G (5 80 IS (S U
(S AT | pga aly K 5

Reduction of orders <Ll jlaw Jals

Inability to deliver existing orders 35 g0 <l jlaw Jygai Ha Sl 50

Increased difficulty of financing (b cilndls )2 JSie (il 380

Existing loans cannot be extended s2 5 s sl 4ua 8 240 220

Disruption of logistics <yl JMA

Upstream and downstream chain disruptions 4 <lals JEsl 5 ola alge 23 3 SO
S e/ Slglinne

Insufficient protective equipment (e.g. masks)(Ssle .Jia ) sha) (AU (5 slailae <l jagas

Other, please specify: alai paddie Wl ¢ S g

Expected impact of COVID-19

4. What impact do you currently expect on your firm’s revenue this year as a result of COVID-
19? S22 a8 55 a8l 19 i sS ) (348 353 <€ 5d Jlasel adl pn )y slian pala Ja
No impact sl g 5
Decrease of % % Jwls
Increase of % % Ul 8
Too early to state aflei Glu 4S Gl 35 Hlw H 58
I don’t knowailaws
5. Is your firm currently considering layoffs, or has already done some because of the

pandemic?ecud ealy aladl |y HIS Gl b 5 Consl Glate HIS e Joe a0 Slad el o€ Ha W)

Yes (go to question 0)(aslai 42al e 5.1 s 4) b

No (go to question 6) (alai 42a) ja 6 J) s 40) s

20




5.1. What percentage of staff are you expecting to (or have already) cut? ¢laie JS ) 1ad ain

fama (IS (L8 L) 2l o

% (go to question 0 % (2lad 4zl 30 5.2 J) g 42)

Too early to state (go to question 6)(ailel 4xal ye 6 J) s 42) ailad Gly 4S Cad 255 Jlosy 538

5.2. Do you expect these layoffs to be temporary or permanent (total should sum up to

100%)?%(25% %100 2k 4e sane ) ot by 5 250 e sk 43 Glate IS J e 4S 2 )ly B3 L

% | Temporary (of which_ % women, % men) (c4% % Leails 9% ) 5
% | Permanent (of which % women, % men)(oL4l % il % ) il
% | Too early to state asled gly 48 Cusl 355 b 50

5.3. If possible, please indicate how these layoffs are distributed with respect to their

qualification (please insert value as percent of total sales for every option; total should
sum up to 100%) s cusdialy s (Sodsa4a il ol S e co gai lhal (il (Saa S
AL Ao sane e S 4 Ll 8 ol (sdad Gy gemn | pilie 4 R a ) Wl ) ailad ol QU

(254 %100
% | University degree sl 1iu
% | Technicians % (sl )\S
% | Semi-skilled 2 48 =~ 4ap
% | Unskilled (4~ e
% | Apprentice sl S

Unable to say at this stage aflel gy sy ) 2 anil i

5.4. If possible, please indicate how these layoffs are distributed over the following areas

(please insert value as percent of total sales for every option; total should sum up to
100%)@3;}6\}w)guu\_\.\éi JJ\}ADAA}SL}\JLJ\J.\A)\SJJQ c6 93 wcm\_\ui.&o)g\
(255 %100 2L 4e sene ey pm IS 4 Sl 8 alad ) (2ad O ) pan | ) lia

% | Research and development —sLisGl g (385
% | Design ¢l e

% | Manufacturing / Assembly 3t s/ sl 58
% | Customer Service ob il cilaad

% | Administrative ¢\

Unable to say at this stage asibel gly 4ls je Gl )3 il el

6. Avre there currently restrictions by your government that impact your normal way of operating
as a business? 1, led Cullad gale 2iy,; 48 2l sy s Cijb Gl la Cudae gala Ja 0 U
falas il (i s S i

Yes (go to question 0)(aslei 4zal 1 6.1 Jl s 4) b

No (go to question 7) (e 4xa) je 7 J) s 4g) pdS
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6.1. If the current restrictions in your country continue, how long can your firm’s current

cash flow maintain the company’s operation? ¢ulei lay 4alal Led ) 38 39S (sl Cuasaaa K
Salad (el 1) € 58 Cullad ) e Jle ) dn Ul S 58 ad Jsyosa s

Indefinitely <ule o

More than 12 months ol 12 ) yidn

Between 6 and 12 months ok 12 56 O

Between 3 and 6 monthsele 6 53

Between 1 and 3 months el 3 B 1

Less than 1 month sl 1 ) yisS

7.

If the international COVID-19 crisis were to end today, how long would you estimate it would

take for your company to get back to business as usual? 19 xS lea O)a 4S 25 )i S
faslaise (i Ul dlad Cullad gale &) pea 4o Jb g el O84Sl ) 1) gle) ais Ledi calhacila 55

days & D) |

Dealing with COVID-19 19 S & 3,85
8. What is the main means you are considering to deal with the cash flow shortage? (Up to two

options) (48 53 8 aa) S 3 ;80e A 50 (Jsro a3 s ap Ll o ladaS Loal paiy K

Loans by commercial banks &)l s b ) 4 8

Loans by microfinance companies or private individuals ¢ <S54 L gl 4 B
pRRlN L 5 el Sl

Negotiating with lenders to avoid withdrawing l0ans ¢ & sta ) s S saias 4 i Ly s Slae
am i ol )

Equity financing (adding new shareholders or capital increase of former shareholders)
(18 (S 0 el po Gl S Ly 5 1S )l (40 g Allal) algas (5 8 pday 50 Aoy Slan)

Reduction of operating costs (e.g. layoffs and salary reductions) iulee (sla 4% ja (ial<
(il 28S 5 laie S J e 1 dbia ) sh)

No cash flow shortfalls problem <uwwi (Jsio gy (5alS saiia) ) JKa plaS

Other, please specify: :uilei adiia il « 5033 ) 5

9. What is the main means you are considering to deal with the shortage of workers? (Up to two

Options) (4 R 53 Jil an) Suua 1 p8aae Hlai 3 it IS 2 a8 4y i ) 52 Lad 48 sl eany R

Wage increases 2 yiwa Gl 4

Use of advanced equipment or software to reduce the amount of work Jabus ) salaiul
DS Dlaie alS Cuga 438 pdin sl ) 8 a i

Outsourcing of orders s csla &S i 4y il i 3l g

Delay in delivery 22 Jisas o 5als

No shortage of Workers < die IS 3 5aS

Other, please specify: :ailai (adia il ¢ K2 3 ) 5
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10. What is the main means you are currently considering to deal with the shortage of inputs such
as intermediate goods and raw materials? (Up to two options) 4 blsil o Led 4S Ll eayy S
(qﬁ;a&\ ) S 3 5Sae Hlai 50 ald l ge diile 4 5) 3 g0 350

Reduction of production ad si (sals

Outsourcing of orders_5ss sl &S i 4g lLd jliw ala )
Increasing the procurement channels s _lu s sl il 3
Seeking new production channels s sad i alie Slis
Delaying goods delivery W YIS Ji g s 3l pali 4

No shortage of inputs s (A ypae 3 50 2528

Other, please specify: :wilai aduie lill ¢ S35 ) g

11. What is the main means you are currently considering to deal with difficulties in fulfilling
contracts?9cimua 1 % sl jala Ay 8 el o OO 4 bl ) o lediaS Ll cay X

Settlement by mutual agreement Jiie 38 55 L asias

Legal or arbitral settlement (B sés s 4y 50

Expect the government to coordinate and provide clear disclaimer agreements < )
anlaize Lial oy yoa Cul ginna 3 sl 4l 1) 53 Saalar 5 g )

Payment of liquidated damages 35 <l jlua aala

No contractual performance issues 2, 3sa s W sl )l i ol ) edine ) 5o NSia gt

Other, please specify: _:ailai paddie il ¢ Kos 3l 5e

12. Are there currently any measures / support packages by your government that your company
is benefiting from? a3l e Sa Cayha ) 4S8 Jhles cdia by 5 Sl A8 ) Ladi &S i pala Jda ol
Culaiia saldi)

Yes (go t0 12.1) (alai azal 10 12.1 Jlgm 4) b
NO (g0 t0 13) (wilad 4xal ja 13 J) g ) ¢ udS

12.1. Please specify what measures/support you are receiving: s4ie s 48 ailai (adia Gkl
aileiie by 0 ) Sl b 5 Siles

Loans up for the first two years

a2 U e ol S (sl 4 8

Date for filing corporate income tax extended

ol 028 el QS)ZJA‘J.\),\QL}SLA;::JA}#QJU@JU

Filing of other taxes for affected operators extended by three months <l b JiSs
ol pad 2 sle 4 il sad e 19 a6 K 31 aS la Cullad ) saxil () 5

Exemption of import duty for products related to the prevention and treatment of Covid-
19 19 35S e 5 s b dadi jo Y e (g iyl s cille Cudlae

Exemption of taxes and fee cuts for debt restructuring with non-financial institution
creditors (i e 4w se GG b (A4 s Jlu b )y 4k 5a JalS 5 Sl Cudlas

Other,  please  specify: e adde  Whl (R 3l
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12.2. To what degree this support is useful to your company Led <€ 58 gl Culaa (l o jlail aa
CIW RV

Strongly beneficial uéa salall G 58

Beneficial e

Neutral <k

Almost beneficial e Ly i

Not beneficial s 2éa

Other, please specify: el (adie Whl ¢ 5533 50

13.

In the face of the impact of the epidemic, governments at all levels and financial institutions
have announced relief measures. Which policy do you believe is the most effective for your
firm? (Up to two options) (b il se 5 7 shas 4 2 Leilsn ¢ € dan (5 lan ol Ll L 4gal e 50
(4R 50 SiSIan) Sl 5 e Lad S 3 () (ol alaS Lad Hliay i) 03 S a3e ) ) (salaal cilal )

Reduce rent for small and medium-sized enterprises and lower costs for electricity, gas,
logistics, etc. s Saiuasl ¢ S8 ¢ G sl 4 5oals (IalS 1) Javgia 5 Sa oS GleiS 5 eay) S
Q180 u::A\S \J o pe,

Reduction of tax rates, reduction or deferral of taxes <lile g3 b JialS ¢ Dllle &+ 5 falS

Reduction of financing costs for SMEs, extension of loan terms or partial debt relief
GO (A0 4 gl b A B Lyl a0 28 /Tl b 4 ials

Temporary reduction of social insurance premiums and reimbursement of

unemployment insurance to enterprises that do not lay off staff s 4an 3= (85 (ialS
U Je 1) Ol 84S e O 58 4y g )8 4 DAl b 5 oladal

Optimization of exporting tax rebate services tlle cadas Ciladd &l jaba (5 jbe 4

Provide fast-track "force majeure” certification to avoid contract breaches
&G Jsaa ¢ Aol B el Sl s )8 sla sl "Majeure Force” aiS 4 )

Others, please specify:  :uile pasdie Wl ¢ So0 3l 50

14.

15.

16.

17.

If your business property was for rent, have you paid the rent during the quarantine/non-active
Period? S easai iala 14l S o e Juad e 2808 53 W coa e () S G lad Jae R
141, Yes b

14.2. NoO &
14.3. Itisnot onrent < o S

Does your enterprise have a Business Continuity Plan? <ldsl ;a1 JIS )l jail & jha ol & jlas Ul
JJ\A Lﬁ)\)km\
15.1.  Yes b

15.2.  NoO &3

Was your business ensured before the covid-19 crisis?<sils aan (s jlan g 3 31 Jd 6 &yl Ul
16.1. Fully 2wls

16.2. Partially <8

16.3. Notatall X »
Do you have any best practice examples of how your enterprise is responding to? sl 53 ol Ul
z o8 | it lhal b S €y 00 gat Cudlad Cu i Ghia 59 OB Ol side 4o (Sl Glead 5l ¢ Cuand o

280
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Background Information:
Profile of the firm
18. When did the firm start to operate? ¢l o3 sai el Cullad a4 ey (o Sl Led &S 5

| | Insert year slei S5 /) S

19. Please select the industry that best describes the products your firm produces:
P e Chua g da 5 (g 4o 1) Ledi il 65 48 anS e

Food and beverages S5 513

Tobacco products (S5 &Y seasa

Construction Material (Cement, Bricks etc) s & 5 Cuda (Ciiaw (At il 5a

Ceramics S

Plastic pipes / PVC o~ 5 2 5 b

Textiles Gla sia

Wearing apparel, fur 4iedy (ol oSS o

Leather, leather products and footwear (S 5 s QY panac 2 o

Wood products (excl. furniture) (a8 iile) (29 QY gana

Paper and paper products ¢\S &Y sasa 5 2618

Printing and publishing < 5 ols

Coke, refined petroleum products sx& (¥l Jids sl 02 )5 )i «Saw Jled

Chemicals and chemical products (b &Y pasa 5 bl 3 ge

Rubber and plastics products Siudh 5 (S OV sasa

Non-metallic mineral products s % e (See QY sane

Basic metals bl <l 318

Fabricated metal products (& s 31 &Y gasa

Machinery and equipment <) s 5 <Y1 Gedla

Office, accounting and computing machinery bwlas 5 s lulua ¢ )l &Y Gudle

Electrical machinery and apparatus .8 » slea&iws 5 oV il

Radio, television and communication equipment (bl )l 5 (5 s 3258 ¢ (233 ) &) jagad

Medical, precision and optical instruments (=biv 43 1a g3 3e Jbas 5 (o ¢ 2b )3

Motor vehicles, trailers, semi-trailers_b i 4eas ¢ b yi¢ 5 ge addis Jila g

Other transport equipment J&i s Jes <&l gt sl

Furniture; manufacturing n.e.c. .. & &) s 55 ¢y

Recycling ¢S o o8l L

20. What is the ownership structure of your company? s lad &S 3 cusdle sl

100% nationally owned enterprise () &S 1% 7100

Foreign subsidiary > _\a 426 &S )i

Joint venture <S yiie 5 )X 4jla o

Other, please specify:  :aila (adia lahl ¢ 800 3 ) 50

21. What was the number of employees of the firm at the end of 2019? sl (U &S 15 (jlaia HS dlass

fa5 )82 2019 Jus

asilai 4S5 Laid
(of which % women, % men)( %olgaila %Ll )

Insert the number of employees at the end of 2019 ) 2019 Jbw _ws/ 3 laie LS daei
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22. In relation to the main production activity, the firm produces predominantly (please select
one option): wiS Al | 4y R S hl) 38 o ad giodae sl S b ¢ ad g Jeal Cullad L adal 5

Finished goods for consumers JRaiS i yas ) (les sLYS
Finished goods for industrial business glia ) » e sYS
Intermediate inputs for agriculture <=l ) 43yl 3 sa
Intermediate inputs for manufacturing s s e sl 4l 3 e
Intermediate inputs for services (Slea (ids s 4l sl 3 s

23. Which share of purchases of raw materials and intermediate goods corresponded to each of
these categories in 20197 (please insert value as percent of total sales for every option; total
should sum up to 100%): s 4iws gl 3 Se 8 L2019 Jw 2 ala dse gadsh o) sa u A ) age oIS
AL 4o sana ey IS 4y LS5 8 plal gy (sdeas o gemn 1) plie 4 K a5 ilal) Sl atily Ciilas
(254 %100

% | Import: foreign suppliers s> s OIS sxi€ 4yl 1l )

% | National: Multinational corporations/foreign-owned suppliers located in the county
Aid e oS 248 oa A 8 o2 el /ble dia gla &S0

% | National: domestic suppliers 112 (& i€ 435 : Lo

24. Which share of sales/turnover corresponded to each of these categories in 2019 (please insert
value as percent of total sales for every option; total should sum up to 100%): (ks 8 ) agms alaS
Ghad O geas | salie a8 8 (g1 Lahal) 25l isitae 2019 Jl 3 s 4 () 318G a b e (2 8/
(255 %100 2L 4o sane ey S 4 Dlds 8 ol

% | Export: foreign costumers > )5 b yide &l jala

% | National: Multinational corporations /foreign-owned customers located in the
country 2wt e S 248 (a)la gl yide /le dia b <S50

% | National: domestic customers 1k ol sida ;e

25. Has the firm run part of its production activity in another country in 2019 (offshores)? (please
select one option): Juw U3 (LSS 3 ZUR) (50 (ssaS a1 355 Al Cullad ) iy &S b ol U
(S a4y K S Lhal) funl sala alail 2019

Yes, through direct investment (i.e. foreign affiliates/controlled firms) 4t s & b 3¢ b
(>3 O 5 o2k s i (sl S a0 (Jia ) sha) e b 5 IS

Yes, through contracts with domestic firms abroad (e.g. technical/manufacturing

partnership agreement, licensing agreement) 2 02 sl <S55 Ll slayl 8 Gk e G
SIS S ) sia pdaliddl 5 (ol i/ Sidd S e pdnlill g5 (Jlia Hsh) H5ES Sz A

No _uai

26. Which provinces does you company have offices or production plants in? alS )3 Led &S )%
fl a5 381 b5 b Y

Follow up
27. We would greatly appreciate your participation in a follow up survey in a few months. If you
would like to participate, please leave your contact details s o) S 2 s S ) L
dg.ﬁ)d\)w:\};&\_ﬂ)\ A_I\A}Lun EH‘M&S\).\J\ M)\LLAJJQ ﬁ@@\ﬁ)ﬁﬁ@moqiaumejd
Al Sl by

Name and Email (optional, mobile or landline number) ¢sali b 5 Qb s eo_lad) Jaal e al 5 o
(Jimd
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