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Disclaimer

This report provides information about a situation that is rapidly evolving. As the circumstances and
impacts of the COVID-19 pandemic are continuously changing, the interpretation of the information
presented here may also have to be adjusted in terms of relevance, accuracy and completeness.



Key findings

This rapid assessment of COVID-19’s impact on the manufacturing sector of Lao PDR was
carried out after 19 infected cases had been reported by end of April 2020, and the Government
of Lao PDR (GolL) introduced containment measures and a lockdown. The survey was conducted
online, and was carried out following several other rapid assessments of business and the economy
by other organizations. The objective of this rapid assessment is to understand i) manufacturing
firms’ expectation of the impacts of COVID-19; ii) the current impact of COVID-19 on their
operations; iii) GoL support for firms affected by COVID-19; and iv) general information on

firms.

The analysis of the 102 responses indicates that large (by firm size), exporters (by firm type) and
low-tech (by sectoral group) are most affected due to employees being unable to go to work during
the lockdown and due to the containment measures introduced by the government. The data also
show that medium and small firms (by size) are less or least affected by the pandemic and
containment measures. Nearly all respondents have been equally affected by the restrictions and

measures introduced by the GoL.

Two major concerns of the surveyed firms are the increased difficulty of financing and the
reduction of orders. Other financial problems such as payment of wages, invoices or fixed costs,

however, do not seem to be widespread within the sample.

Shortage of inputs (raw materials and materials for production) seems to be the biggest challenge
for the majority of firms, with cash flow shortages being the second most stated problem. Other

concerns, such as difficulties fulfilling contracts and worker shortages, were also mentioned.

Nearly three quarters of responding firms stated that around one quarter of their workforce was
not able to come to work; several firms claimed that a high percentage of their workforce could
not work due to the COVID-19 pandemic. Some women workers could not come to work, but
they were less affected than male employees. The results also showed that around half of the
respondents—which are medium-sized low-tech firms—were considering job cuts, while the
remaining firms, including small firms, multinational, supplier firms and medium high-tech firms
were also contemplating a reduction of employees. Additional information and a further
segregation of data by gender is necessary to more precisely determine the number of female

employees that have lost their job due to the pandemic.



Around two-thirds of responding firms will have to shut down their operation within one month
if the GoL’s restrictions were to continue. These firms would also be able to recover within three
months of the lifting of restrictions. The main strategy of the majority of firms has been to reduce
production to cope with the shortage of raw materials. Seeking new avenues of production or

diversification and expanding procurement channels was the second most mentioned strategy.

Only a very limited number of firms confirmed that they were receiving support from the GoL.
The majority of firms stated that reducing tax rates or a deferral of taxes, as well as a reduction

of rent and of the cost of utilities would be their preferred form of support.
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Introduction

The COVID-19 pandemic is affecting the entire world. It has slowed down economic growth in
the majority of countries around the globe, in particular the growth of the manufacturing sector.
Despite having reported a total of 19 COVID-19 cases only, with full recovery and no new cases
within nearly three months at the time of reporting, Lao PDR has been affected by the pandemic
both economically and socially. Protective measures have been put in place, as people’s health is

a top priority.

According to IMF Country Report No. 19/267 of 8 August 2019, Lao PDR.’s real GDP was
estimated at 6.3 per cent in 2018, 6.4 per cent in 2019, and would reach 6.2 per cent in 2020 and
2021. These growth rates were based on the assumption of ‘normal conditions’. The country’s
growth will definitely be impacted by the global pandemic. According to the Lao PDR Economic
Monitor of May 2020, published by the World Bank Group, the impact of COVID-19 on the
country’s growth was projected to be 1 per cent in the best case scenario and -1.8 per cent in the
worst case scenario, similar to the IMF’s projections of real growth of low-income developing

countries in 2020, namely -1 per cent, which will rebound to achieve moderate growth in 2021.

With no end of the pandemic in sight and the country’s manufacturing value added (MVA) as a
share of GDP per capita (SDG Indicator 9.2.1) having been impacted, the Department of Industry
and Handicrafts (DIH), the Ministry of Industry and Commerce (MOIC) Lao PDR and UNIDO
agreed to jointly carry out a rapid assessment of COVID-19’s impact on the country’s industrial
sector, which is one of the major contributors to its GDP, namely around 30.91 per cent (2017).
The study also aims to examine the manufacturing sector in particular (including construction),
which accounts for around 13.55 per cent of GDP (Lao Industrial Development Report 2017).
The study furthermore explores of the different impacts firms have experienced to date, how they
have been coping with the pandemic, and what types of support they have benefitted from so far.
The respondent firms are representative of the country’s manufacturing firms. Moreover, it
examines how COVID-19’s impacts have affected the country’s progress towards inclusive and
sustainable industrial development (ISID), which is an integral component of Sustainable
Development Goal 9 (SDG-9) to build resilient infrastructure, promote inclusive and sustainable
industrialization and foster innovation. The assessment also provides some recommendations for

policymakers.

At the micro level, this rapid COVID-19 impact assessment aims to fulfil two key purposes.
Firstly, it aims to contribute to the UN’s COVID-19 Impact Assessment on Lao PDR, which is
being conducted by the United Nations Country Team (UNCT) in Lao PDR to determine the



pandemic’s impact on food security and safety, its socio-economic impacts, its effect on human
rights, security, labour and the workforce, migration, etc. Secondly, this study aims to provide a
baseline for UNIDO’s global assessment of the pandemic’s impacts at a later stage. The UNIDO
Country Office Lao PDR, with support from the Department of Policy Research and Statistics
and the Regional Hub Office in Thailand led the regional initiative, carried out the assessment
(which was also conducted in other Asian countries including Cambodia, Malaysia, Mongolia,
Pakistan and Viet Nam, among others). As part of its global assessment, UNIDO plans to conduct
a similar exercise in these countries in coming months to further investigate the development of

the impacts and their situations over time.

1 Method and data

1.1  Online survey

UNIDO launched an online survey to collect data from 29 April — 07 June 2020. In collaboration
with the DIH and UNIDO project partners in Lao PDR, as well as firms participating in UNIDO
projects, the online survey was advertised through telephone calls and social media platforms to
firms nationwide. Due to COVID-19 and the containment measures introduced by the GoL, the

response rate was limited.

Building on the questionnaire on the resilience of micro, small and medium enterprises in the face
of the COVID-19 outbreak, included in the 2020 edition of the Enterprise Survey for Innovation
and Entrepreneurship in China (ESIEC), led by Peking University, the survey questionnaire used
for this assessment was designed by UNIDO’s Department of Policy Research and Statistics,
adapted by the Regional Hub Office in Thailand, and reviewed by UNIDO’s Country Office in
Lao PDR with support from DIH.

The questionnaire consisted of 23 questions representing four parts: i) expected impacts of
COVID-19; ii) current impacts of COVID-19; iii) dealing with COVID-19, including GoL

support; and iv) general information about respondent firms.

1.2 Typology of firms

We group the information into three categories:



i) The size of the firm in accordance with the universal definition of SMEs and the
definitions set by the Department of Industrial and Handicrafts (DIH), MOIC Lao

PDR. Our analysis classifies firms into micro-small, medium and large firms.*

i) Engagement in global value chains (GVCs). We distinguish between three types of
firms: domestic-oriented, multinational corporation (MNC) and suppliers, and

exporter firms.

The MNC and supplier firms are firms that are either subsidiaries of foreign MNCs
or produce intermediate inputs and sell a large share to domestically located MNCs.

Exporter firms are firms that expert 25 per cent or more of their products.

Domestic-oriented firms refer to non-MNC suppliers that produce primarily for the

domestic market.

iii) Firms’ level of technology: i) food processing firms; ii) low-tech firms, and iii)
medium- and high-tech (Med & Hi-tech) firms. Table 1 presents the manufacturing

sub-sectors and their levels of technology.

1.3 Data

In total, 104 firms participated in the online survey. The answers were not quantifiable for some
questions. We only included valid responses that could be quantified and excluded those that
could not, such as “I don't know” or “It’s too early to state”. The responses of 102 firms were
quantifiable and are thus used in the analysis. Of the 102 firms that provided complete answers,
55 per cent were micro-small firms, 30 per cent were medium-sized, and 15 per cent were large

firms. Figure 1 depicts the data by firm type, size and sector.

Additionally, we analysed secondary data, where applicable and available, from official sources,

e.g. in the discussion on SDG-9 (section 4).

1 We used the definition and classification of the DIH for micro, small, medium and large firms. Micro firms are those
with less than 10 employees. Small firms are those with between 10 and 50 employees. Medium firms have between
51 and 200 employees, and large firms employ over 200 workers.



Table 1 Manufacturing sub-sectors and technology groups (Source: UNIDO Industrial Statistics

Database)
Abbreviati
s N ISIC code Technolo
ISIC full description onusedin L 9y
h Revision 3 group
this report
Food and beverages Food and 15 Low tech
beverages
Tobacco products Tobacco 16 Low tech
Textiles Textiles 17 Low tech
- Wearing
W earing apparel, and fur & leather products, and footwear apparel 18 & 19 Low tech
R R Wood
Wood products (excluding furniture) 20 Low tech
products
Paper and paper products Paper 21 Low tech
Printing
Printing and publishing and 22 Low tech
publishing
Furniture; manufacturing n.e.c. 5[;F2Itul’e, 36 Low tech
Coke and Low/medium
Coke, refined petroleum products, and nuclear fuel refined 23 tech
petroleum
- Rubber Low/medium
Rubber and plastic products and plastic 25 tech
Non- -
Non-metallic mineral products metallic 26 ;c(z:v[;//medlum
minerals
Basic metals Basic >7 Low/medium
metals tech
Fabricated metal products Fabricated 28 Low/medium
metals tech
Chemicals and chemical products Chemicals 24 l\él::mm/hlgh
Machinery and equipment n.e.c. & office, accounting, Machinery Mediunm/high
. R and 29 & 30
computing machinery R tech
equipment
Electrical
Electrical machinery and apparatus & radio, television, and machinery 31 & 32 Mediunm/high
communication equipment and tech
apparatus
Precision R N
- . . . R Mediun/high
Medical, precision and optical instruments instrument 33 tech 9
s
Motor vehicles, trailers, semi-trailers & other transport Motor Mediunvhigh
B R 34 & 35
equipment vehicles tech

n.e.c. = not elsewhere classified.

1.3.1 Respondent firms by type

Around 36 per cent of respondent firms were domestic-oriented firms. About 29 per cent were
MNCs and 35 per cent were exporter firms. The MNCs and exporter firms are engaged in global

value chains.



Figure 1 Responses based on firm type, size and sector

By type By size By sector

Large (>200) Food

processing

23%

MNC &
suppliers
29%

MNC & suppliers = Firms that either: Low- tech includes:
a. Are subsidiaries of foreign MNCs Furniture [17], apparel [14], leather [3], wood (2], recycling [2],
b. Produceintermediate inputs and sell a large share to domestically located MINCs paper [1]

Exporter firms = Firms that sell part of production (>25%) abroad Medium- and High-tech includes:

Domestic-oriented = Non MNC suppliers that produce mainly for the domestic Plastics [13], basic metals [9], medical instruments [6], non-

metallic products [5], electric machinery [3], chemicals [2],

market
petroleum [1], machinery [1]

1.3.2 Respondent firms and COVID-19

Nearly all respondent firms are located in the capital city of Vientiane, where the highest number
of COVID-19 cases was reported (16). Luang Prabang recorded the second highest number of
COVID-19 cases (3), but none of the firms is located there. Very few respondent firms are located
in other provinces with no COVID-19 cases, such as Luang Namtha, Xayyabuly, Oudomxay,
Bolikhamxay, Savannakhet and Attapeu.

2 Findings and analysis
2.1 Current impact of COVID-19

As regards the percentage of employees unable to work, large firms (by size), exporters (by type)
and low-tech (by sector) were the most affected — many of their employees were unable to
physically come to work and could not adequately work from home during the lockdown.
Furthermore, the majority of Med & Hi-tech firms (32 respondents) as well as food processing
firms (18 respondents) stated that around 1-25 per cent of their employees were unable to work
due to the pandemic. As illustrated in Figure 2, of the 13 large firms included in the sample, 62
per cent reported that 1-25 per cent of their employees were unable to work due to COVID-19;
26-50 per cent of employees could not come to work in 15 per cent of large firms, for 8 per cent
of the sample, it was 51-75 per cent of their workers, and in 15 per cent of large firms, 76-100
per cent of employees were unable to work. The findings were similar when analysing the data
by firm type and sector; 54 per cent of exporter firms reported that 1-25 per cent of their
employees were unable to work due to the pandemic; 26-50 per cent of employees could not come
to work according to 14 per cent of exporters firms; 11 per cent of the sample stated that 51-75



per cent of their workers could not work; and 76—100 per cent of employees were unable to work

in 21 per cent of exporter firms. A similar pattern was also observed for low-tech firms.

Figure 2  Percentage of employees unable to physically come to work and who could not adequately
work from home

1-25% 26-50% 51-75% 76-100%
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(<50) (50-200) [13firms] | [28firms] suppliers  oriented | processing [28 firms] tech
[38firms]  [27 firms] [23firms]  [27 firms] | [18 firms] [32 firms]
[78 firms] by size by firm type by sector group

As regards the total share of female employees who were unable to come to work, Figure 3 shows

that the total share of female employees was 39 per cent and that 27 per cent were unable to work.

Taking a closer look at each firm type, we find that the total share of female employees in large
firms was 82 per cent, 26 per cent and 38 per cent in micro-small and medium-sized firms,
respectively; the share of female employees in exporter firms was 60 per cent, 50 per cent in low-

tech firms, and 30 per cent in food processing firms.

Figure 3 shows that 52 per cent of female employees working for large firms were unable to come
to work, while 18 per cent and 28 per cent of women employed in micro-small and medium-sized
enterprises, respectively, could not work during the pandemic. The share of female employees
who were unable to work were higher in MNCs and low- and Med & Hi-tech firms. The

proportion of women who were unable to come to work was 14 per cent and 15 per cent in



domestic-oriented and food processing firms, respectively, and was lower compared to other firm

types and sectors.

Figure 3 Share of female employees unable to come to work at the outbreak of the pandemic
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[78 firms] by size by firm type by sector group

Accordingly, it seems that the number of female workers unable to come to work is lower than
the share of female employees in total employment. This indicates that female employees seem
to have been proportionally less affected at the beginning of the pandemic than male employees.
The main reason for this seems to be that firms provide accommodation within or nearby the
factories to female employees only, who make up the majority of their workers; most firms were
still able to operate with the female employees who were residing in the provided accommaodation
during the pandemic; most firms adopted shift work or remote working (70 per cent of female
and 30 per cent of male employees) at the beginning of the pandemic (particularly for detailed
and skilled work carried out by women as well as lighter manual labour; most firms focused on
packaging finished products which is mostly carried out by female workers; heavy manual labour
and other types of work typically carried out by male employees were not required at the

beginning of the pandemic.

Figure 4 shows that the payment of wages and social security, invoices and loans represented the
biggest challenges for the respondent firms, while over half of the firms stated that they did not
face any financial challenges at the onset of the pandemic. Around 62 per cent of all firms reported

no financial problems, while nearly 30 per cent of large and medium-sized firms, exporter and



MNCs and low-tech and Med & Hi-tech firms stated that they would have difficulty paying wages
and social security contributions. Furthermore, 22 per cent of domestic-oriented firms and 30 per
cent of food processing firms voiced concern about their ability to pay invoices and repay loans.
In addition, 18 per cent of micro-small and 16 per cent of medium firms would face difficulties

repaying their loans.

However, subsequent questions on firms’ main business challenges revealed that over 60 per cent
of firms reported increased difficulties in financing, a reduction in orders, insufficient protective
equipment and an inability to deliver goods. Figure 5 shows that 65 per cent of micro-small and
66 per cent of medium-sized firms claimed that they were having financial problems, while 73
per cent of large firms reported a reduction in orders. By firm type, 80 per cent of MNCs and
supplier firms reported difficulties in financing; nearly 60 per cent of domestic-oriented firms also
faced difficulties in financing. Around 73 per cent of Med & Hi-tech and 61 per cent of food
processing firms stated that they were facing financial challenges. Both exporter and domestic-
oriented firms (over 55 per cent) reported a reduction in orders. In addition, micro-small and low-
tech firms asserted that their business operations would face serious problems if the pandemic
continued and had insufficient protective equipment. Food processing firms stated that the

negative impact on their business operations would intensify the longer the pandemic continued.

Figure 4 Main financial challenges

No financial
problem

Wages and
social security

Payment
of invoices

Repayment
of loans

Fixed costs



Figure 5 Main business challenges
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The firms” main concern in terms of production is the shortage of inputs (raw materials and
materials for production), while a shortage of cash flow was the second most stated concern of
the majority of firms. Other concerns included difficulties fulfilling contracts and the shortage of

workers.

Figure 6 reveals that nearly all firm sizes and types (86 per cent) voiced concern about the lack
of raw material for production, while the shortage of workers was not one of their main concerns
(with the exception of medium-sized firms in the garment and food processing industries). Over
41 per cent of firms, in particular food processing and Med & Hi-tech firms, were concerned
about a shortage of cash flow. In addition, 14 per cent of micro-small firms, nearly 20 per cent of
medium-sized and 27 per cent of large firms (a total of 18 per cent of the entire sample) stated
that they would not be able to fulfil their contacts. The shortage of inputs (raw materials) is likely
the result of global supply chain disruptions and the inability of domestic suppliers to provide the

needed raw materials.



Figure 6 Main concerns for production
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2.2 Expected impact of COVID-19
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Since the pandemic started and the implementation of preventive measures and restrictions by the

GoL, Figure 7 shows that nearly all respondents stated that their operations/business was affected

by the GoL’s restrictions and measures. The government’s measures seem to have disrupted the

entire value chain and manufacturing process.
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Figure 7 Impacts of government preventive measures and restrictions
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Figure 8 illustrates that half of respondent firms considered laying off workers either temporarily
or permanently. Based on firm size, a higher share of micro-small firms stated that they could
retain their workforce (55 per cent) compared to medium and large-sized firms. Based on firm
type, a higher share of MNCs and supplier firms (60 per cent) also reported that they could retain
their workforce compared to exporter and domestic-oriented firms. Based on level of technology,
60 per cent of Med & Hi-tech firms would be able to retain their workforce compared to 52 per

cent of food processing and 41 per cent of low-tech firms.

Over 50 per cent of large and medium-sized firm were considering laying off workers, while
nearly 60 per cent of workers in low-tech firms were at risk of being laid off during the pandemic.
Over 55 per cent of micro-small firms could retain their workforce, similar to Med & Hi-tech
firms (58 per cent). It seems that workers’ availability, skills, technology, nature of the firm’s
operation and availability of raw materials are factors that determine a firm’s ability to retain its

workforce. This is important for firms’ expected operations if the current restrictions continue.
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Figure 8 Firms’ employment measures
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As regards firms’ ability to survive during and recover after the pandemic, nearly 70 per cent of
respondent firms would have to shut down their operation within one month, if the GoL’s
restrictions continued. The majority of firms expressed hope to return to business as usual quickly
once the pandemic ended. Figure 9 shows that around 3 per cent of all firms would be able to
continue operating for 3 to 6 months, and around 10 per cent would be able to survive for over 6
months. Micro-small firms (87 per cent) would be the most vulnerable and could operate for less
than one month, while medium-sized firms (63 per cent) would not be able to maintain their
operations for more than one month. Of the large firms, 63 per cent stated that they would be able
to keep their business operational for less than 03 months. Moreover, 86 per cent of MNCs and
supplier firms as well as 83 per cent of domestic-oriented firms claimed that they would have to
shut down their operations within a month if the restrictions continued, while 41 per cent of
exporter firms could remain operational for up to 3 months. Of the food processing and Med &
Hi-tech firms, 70 per cent to 80 per cent would have to shut down their operations within a month,

and only 10 per cent could remain operational for more than 6 months.

12



Figure 9 Firms’ survival in case of prolonged lockdown
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Firms were asked how quickly they could return to business as usual once the pandemic ends.
Surprisingly, the majority of firms would be able to recover within one month or between two to
three months (Figure 10), if the restrictions were to end immediately. This finding requires further
data collection and investigation into firms’ ability to survive in the medium and long run, as it is

unlikely that the pandemic will end in the near future.

Figure 10 Firms’ ability to recover once the pandemic ends
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[102 firms] by size by firm type by sector group
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2.3 Dealing with COVID-19

The firms in the sample were asked about their means of copping with the shortages in raw
materials and workers. Figure 11 shows that 75 per cent of firms indicated that their main strategy
would be the reduction of production, while seeking new avenues of production or diversification,
and expanding their procurement channels are the second and third most important strategies the
majority of firms would pursue. Less than 25 per cent of all firm types would seek new production
channels, while others (less than 20 per cent) would seek to delay the delivery of orders. Most
firms would prefer to maintain their production line and operation as long as possible to be ready
for full operation at any point in time.

Figure 11 How firms deal with the shortage of raw materials and related operational
challenges

Reduction of production

New production channels

Increase in procurment
channels

Delay in delivery

Outsourcing

When the pandemic broke out, the GoL implemented protective measures and restrictions, and
issued some support policies for the private sector, including tax exemptions for personal income
tax for a period of 3 months (April, May and June 2020); tax exemptions on income tax for micro
enterprises for a period of 3 months (April, May and June 2020); exemptions on customs and
related fees on imports of goods for prevention against COVID-19; tax exemptions for businesses
in the tourism industry for a period of 3 months (April, May and June 2020); extension of deadline
for the payment of road tax from 31 March to 30 June 2020; reduction and deferral of the payment
of electricity and water supply bills for both households and businesses; agreement for the Bank
of Lao (BOL) to reduce its base interest and the minimum reserve of private commercial banks

depending on the situation in each period; BOL Decision No. 238/BoL on the deferral of the

14



payment of principal and interest, adjustment of interest, new loan offerings to businesses, debt
restructuring to be implemented by commercial banks; deferral of social security contributions
for businesses affected by COVID-19 for a period of 3 months (April, May and June 2020), etc.

These policies and support measures could be extended as needed.

Based on the available information on the GoL’s policies and support measures, firms were asked
whether they were benefitting from any of the support packages announced during the pandemic.
Figure 12 shows that less than 15 per cent of the sample received support from the GoL. It seems
that the GoL’s support packages have either not yet reached the majority of firms or have not
been effective due to insufficient and clear guidance from line ministries. Further data collection

and a follow up with those firms would be necessary.

Figure 12 The GoL’s financial support packages for firms

WERNMENT SUPPORT

RECEIVING G(
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When asking firms which potential measures they prefer (tax reductions and exemptions,
financing and loans, fees and other related costs, fast track services due to force majeure, etc.),
Figure 13 shows that the majority of firms would prefer a reduction of the tax rate or a deferral of
tax payments, followed by a reduction in rent and utility costs. The preferred measures by the

majority of firms post a challenge to the GoL in terms of balancing support and revenue collection.
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Figure 13 Firms’ preferred government support measures

Reduce tax rates or defer
taxes

Reduce rent and lower costs
for utilities

Fast track to avoid contract
breaches

Reduce financing cost or
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Optimize exporting tax
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Temporary reduction of
social benefits

3 Discussion

Based on the survey results and analysis, this section discusses how the impacts of COVID-19 at
firm level might affect the country’s progress in achieving SDG-9, in particular with regard to
inclusive and sustainable industrial development (ISID). UNIDO’s SDG-9 monitoring tool (SDG-
9 database on UNIDO’s Statistics Portal®) will be used in addition to other secondary data sources

and publicly available information.

Based on the Lao Statistical Yearbook 2017, the share of manufacturing, excluding mining &
quarrying, electrical power, water supply, waste treatment and construction, the share of
manufacturing (2017) in the country’s GDP is 7.49 per cent, with an average growth of 6.10 per
cent (2016-2017).

According to the Lao Industry Development Report 2017 published by MOIC, there were 13,148
registered manufacturing firms (2014) with a total capital investment of LAK 18,549 billion. The
majority of registered manufacturing firms are concentrated in big cities or major provinces
(Vientiane capital 18 per cent, Bolikhamxay 17 per cent, Khammouan 13 per cent, Savannakhet
12 per cent, Vientiane province 8 per cent, Champasak 7 per cent, etc.). The composition of

manufacturing firms by size is 5.5 per cent for large, 6 per cent for medium, 51 per cent for small,

2 https://stat.unido.org/SDG/LAO
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and 37.50 per cent for micro firms. The total value of manufactured products according to the

national industry and handicrafts data of the first quarter 2019 was around LAK 3,243 billion.

According to the SDG-9 monitoring tool, the country’s MVA as a share of GDP per capita (SDG
Indicator 9.2.1) was 8 per cent (2019), which progressively increased by an average range of 0.2—
0.5 per cent annually over the last 20 years. In addition, manufacturing value added per capita in
2019 (constant 2015 U.S. dollars) was USD 207; the share of small-scale industries with a loan
or line of credit (SDG Indicator 9.3.1) was 25.7 per cent; the share of medium- and high-tech
industry value added in total value added (SDG Indicator 9.b.1) was 3.8 per cent; manufacturing
employment as a share of total employment (SDG Indicator 9.2.2) was 7.90 per cent (2017). Due
to insufficient data on CO; emission from the manufacturing sector, the issue will not be further

explored.

From the first reported COVID-19 case in late February, and following a series of Prime
Ministerial Orders on protective measures and the lockdown of the country, the pandemic has

certainly affected the majority of firms and other parts of society.

The IMF’s World Economic Outlook Report of June 2020, projected that real GDP growth of
low-income developing countries would be (negative) -1 per cent in 2020, and 5.2 per cent in
2021. In addition, according to the Lao PDR Economic Monitor of May 2020, published by the
WB Group, the COVID-19 pandemic’s impact would result in an estimated economic growth of
1 per cent (best case scenario), and (negative) -1.8 per cent (worst case scenario) in 2020. This

would be the slowest growth rate in the last 30 years.

According to the Economic Impact of the COVID-19 Outbreak: Survey Report (involving 56
respondents) of April 2020, published by the European Chamber of Commerce and Industry in
Laos, about 70 per cent of respondents had already lost revenue, and one-third stated that it would
take 4-6 months for them to recover. The Survey Report (involving 474 respondents) on the
Impact of Covid-19 on Business of May 2020, published by the Lao National Chamber of
Commerce and Industry, found that 46 per cent of respondents from the manufacturing sector
faced an 80 per cent chance of risk of going out of business, nearly 20 per cent had a 30-50 per
cent chance of risk, while about 12 per cent stated that their operations could be suspended for 3

months or more.

The Rapid Assessment of COVID-19 impact on Entrepreneurs/Business in Vientiane Capital
(involving 52 respondents) of 30 Mar 2020, published by the Economic Research Institute for
Industry and Trade (ERIIT) of MOIC Lao PDR, found that more than half of respondents (SMES)

claimed that their sales were affected and that they were experiencing supply disruptions due to
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the strict protective measures and the lockdown. The report concluded that businesses and supply
chains across the entire country had likely been disrupted. Yet another research report on the
COVID-19 Impact on Manufacturing/Factories in Vientiane-Nonthong Industrial Park (involving
28 manufacturing firms) of June 2020, published by PhD. Thantavanh MANOLOM (Ms.) of
ERIIT, found that 50 per cent of respondents reported that they had been severely affected by
COVID-19, as factories’ operations had to temporarily be halted during the lockdown, and around
70 per cent were at risk of being closed down for at least one month. In addition, nearly 50 per
cent of respondents projected a loss of revenue of around 50 per cent in the second quarter. The
biggest challenge according to 25 per cent of respondents are the import and supply of raw
materials for manufacturing. Although freight and cargo transport were possible, suppliers in

other countries were unable to deliver raw materials due to global supply chain disruptions.

After the GoL issued Order No. 06/MP on 29 March 2020 to expand the protective measures for
over one month, and subsequently issued a series of notices once the situation was under control,
the GoL began easing some of the restrictions and offered some financial support to the private
sector through the Prime Minister’s Decision No. 31/PM of 2 April 2020, and through Notice No.
597/PMO of 29 May 2020 on policies and measures to mitigate the impact of COVID-19 on the
country’s economy. The Decision and Notice were implemented by all relevant line ministries,
such as the Ministry of Finance, which issued further issued notifications (No. 1027 of 10 April
2020, and No. 1061/MOF of 22 April 2020) on tax and duty exemptions; MOIC also issued
Guidance No. 0524/MOIC.STF of 02 June 2020 on requirements and mitigation measures for
manufacturing firms during the lockdown and for reopening, and the Bank of Lao issued a
Decision on Specific Credit Policy for Commercial Banks and Financial Institutions, No.
238/BOL, of 26 March 2020, to consider deferrals, restructuring, reduction of credit payments,
and an increase of credit products for businesses that had been impacted. Based on our findings,
only less than 10 per cent of respondents had benefitted from government support at the time of
the survey. The reason could be that the lead times from the issuance of those notices, decisions
and guidance were too short to be actionable, or that no tools and capacity to implement the
measures in a timely manner were available. This would require a further collection of data and

exploring suitable recommendations.

Based on our observations in the field, the majority of firms were in shock and not well prepared
to deal with the impacts of COVID-19. There was great uncertainty because firms did not know
how soon they would be able to resume their operations. The suspension of operations of the
majority of firms during the lockdown would certainly have a negative impact on the country’s

overall economy. Micro-small, medium-sized and low-tech firms will be hit particularly hard by
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the pandemic. Most of their workers will be at risk of losing their jobs, while returning migrant
workers will increase the unemployment rate. The negative impact will also affect firms’ revenues
and jobs, and slow down the country’s competitiveness, i.e. it will take longer for Lao PDR to

catch up.

The findings on the impacts of COVID-19 on micro-small firms, the shortage of raw materials,
loss of revenue, loss of employment, firms’ survival and the request for support from the GoL are
similar to those in surveys conducted by ERIT, LNCCI, the European Chamber of Commerce and
UNIDQ’s rapid assessment. These results will help policymakers redesign their strategy and
support packages so the country can have a better and stronger recovery, build resilience and

foster sustainable development.

Based on the results of the assessments and reports mentioned above and the findings of UNIDO’s
rapid assessment of COVID-19’s impact on manufacturing, it is expected that the negative impact
will affect Lao PDR’s achievement of the SDG-9 indicators, in particular Indicators 9.2, 9.3 and
9.b due to the estimated reductions in projected GDP and employment. Unfortunately, the number
of samples included in UNIDO’s rapid assessment survey was not sufficient for a reliable
projection. Follow-ups and further data collection would be necessary to determine the country’s

progress and performance in achieving the SDG goals, in particular SDG-9.

When this pandemic will end is anyone’s guess, but the country urgently needs to resume its
manufacturing activities along with other sectors to gain momentum and reinforce its economic
strength, growth and employment while implementing protective measures to ensure the health
of its population and food security. It would be possible to reopen the manufacturing sector
because safety and protection measures could be directly applied to workers at the operation sites.
The monitoring of individuals and quarantine measures in case of suspected infection with

COVID-19 can be applied immediately as needed.

Moreover, reopening the country’s manufacturing sector in the present situation would be a good
opportunity to rebuild the sector with improved safety standards, better innovation and quality of
production while adapting to the ‘new normal’. The sooner firms can resume their operations, the

faster the socio-economic recovery and stabilization will be.

The present period would be a good opportunity to revisit and redesign industrial/manufacturing
development policies to bolster the country’s resilience and increase the amount of private

investments for sustainable and inclusive development.
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There are a number of foreseeable challenges such as policy design, who should be involved in
and consulted when designing these policies, how to prioritize certain types of manufacturing, the
location of manufacturing clusters, their promotion, who can support such initiatives and in what
capacity, what capacities and technology are needed in both the public and the private sector in
terms of new policy design and implementation, etc. As the development and outcome of the
pandemic are completely unpredictable, it is best to perceive these volatile times as an opportunity

for the industrial sector to come back better and stronger in terms of ISID.

4 Policy recommendations

To date, Lao PDR has only registered 19 positive COVID-19 cases, and all 19 patients recovered
within 3 months of the writing of the report. Support policies and relief measures by the GoL have
gradually started taking effect. There is room for improvement to ensure proper handling of the

crisis and a better and stronger recovery.

The recommendations made are by no means exhaustive. Our policy recommendations ultimately
aim to support the country in rebuilding a stronger, better and greener manufacturing sector that

will enable the country to get back on track to achieve ISID in accordance with SDG-9.

4.1 Additional immediate actions and interventions:

Based on our discussion and observations in the field, initial support policies and relief measures
appeared to take a longer time to be actionable and reach manufacturing firms. The following

immediate action and intervention measures should be introduced:

e Reduction of lead times to implement the GoL’s support policies and relief measures to be
actionable within a specific time or identified period, and clear implementation guidance to

ensure effectiveness of the GoL’s support and increased investments.

e Reaching out to SMEs, including micro producers and low-tech firms, providing financial
support and tax relief as well as other benefits that could be implemented immediately to

ensure continued operations and supply to meet domestic and global demand.

e Improving the effectiveness of communication channels, including the establishment of
hotlines, to ensure the GoL’s support policies and relief measures reach those manufacturing
firms in real time, and to ensure that the GoL sends out a clear message to the both the public
and the private sector on implementation to avoid any confusion and uncertainty among

manufacturing firms.
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Publicly announcing the schedule of policy support and relief measures up to 2021 (or as
long as possible) to allow the manufacturing sector to develop a clear plan and ensure the

resumption of operations.

Setting up a task force consisting of relevant line ministry and private sector representatives
to develop actionable solutions to ease the burdens and address the challenges for business
operations, such as raw material shortages , finance and credit, tax payment, employment,
safety and health protection, etc. to ensure manufacturing firms can continue operating as to

the extent possible and to eventually become fully operational again.

Identifying safe zones, or high, medium and low risk infection zones for manufacturing to
ensure the employees’ health and safety, but to allow the manufacturing firms to continue

operating and to keep disruptions at a minimum.

Providing technical support to manufacturing firms so they can identify and take action to
repurpose their business and operations during such crises. Make available
handbooks/guidelines on how to prepare for the resumption of operations and equip
manufacturing firms with safety standards and protective measures to ensure they all follow
the same standards and protocols to be prepared for reopening.

Setting up a platform for industry that all firms can participate in and share their challenges
and problems, and provide opportunity matching for suppliers and buyers as well as for

technology.

Increasing the frequency of closely and directly collaborating with manufacturing firms to

ensure the solutions have been mutually agreed upon and that effective action is taken.

4.2 Medium-term plan and strategy for a better, stronger and greener recovery

toward ISID

Since the development and outcome of the pandemic is unknown or when the second wave of the

pandemic will hit and how it will impact the country, it is important to prepare a medium-term

plan and strategy. Some recommendations are:

Conducting a full assessment of the industrial sector’s conditions and situation after a given
time period to determine the pandemic’s impact and to complete the currently available data

and information to map and redesign the industrial sector’s policy and strategy.

Developing a National Industry Recovery Plan, which will be one of the key elements of the

National Recovery Plan and Strategy.
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o Designing a specific strategy to promote public-private partnerships in innovation, product
diversification, and high-technology investments to make manufacturing firms more resilient

and greener.

e Promoting ICT and technology to prepare for the “new normal” and to promote digitalization
readiness in the context of Industrial Revolution 4.0, and making available online
information, tools and material for manufacturing firms of all sizes to freely access

hotlines/helpdesk established by the GoL, which will provide technical advice and support.

e Introducing human resource capacity-building plans for both the private and the public sector

to be ready for digitalization and the “new normal”.

e Ensuring sufficient raw materials for production (both imported and domestic supply),
prioritizing domestic suppliers to help industry be more self-reliant and ensure that the

country’s industrial sector is self-sufficient.

e Promoting domestic demand for domestic products such as food, daily necessities and
medical products that will enable manufacturing firms to continue operating to meet
domestic demand and to potentially export goods.

e Further ensuring the safety and national or international standards of manufacturing and

productions to ensure the quality and safety of products for consumers.

e Promoting the use of domestic migrant workers and high-skilled experts from around the
world to ensure quality manufacturing and technical know-how while expanding
employment with a focus on the labour available within the country, but still be able to use

advanced and highly technically skilled employees from a global pool.

e Promoting equal opportunities and gender balance in all types of employment to ensure a
balance in society and equal rights for all and encourage best practices and standards for

gender balance in manufacturing firms.

4.3 Long-term development strategy and policies to achieve ISID and the SDGs

Once the country regains momentum and gets on the path of recovery and its manufacturing
activities are reignited, taking the increasing significance of digitalization, the National Long-
Term Development Plan for ISID towards achievement of the SDG goals by 2030 will take centre

stage. Some recommendations for consideration are:
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Continuing data collection of manufacturing firms and the industrial sector to ensure
sufficient and long-term data availability for policymakers, researchers and decision makers.
Such industrial data will not only be needed at the national level but at the level of global
value chains as well. In addition, promoting the registration of manufacturing firms of all
types and sizes to benefit from support and incentive and promotion schemes provided by
the GoL.

Further revising and improving development policies to promote sustainable and inclusive
industrial development and bolstering the resilience of the manufacturing sector, ensuring a
clear direction is given that is flexible enough to promote industrial growth in the long term.
Relevant line ministries together with MOIC will need to take the lead to synthesize their
roles and mandates to reduce any unnecessary procedures and eliminate unclear guidance on
implementation.

Developing an incentives and promotion scheme thorough quality investment and public-
private partnership collaboration for capacity, technical know-how and innovation transfer,
and human asset development to ensure stable industrial growth, employment, sustainability

and environmental protection.

Promoting international partnerships for industrial development, in particular manufacturing,
in the “new normal” to ensure environmentally friendly technologies, high standards, and
quality of value adding products to achieve win-win results. The right policies and
regulations will bring about favourable results in terms of value addition of national products,
corporate social responsibility (CSR), and access to global market value chains in addition

to lessons learned and shared among those partners.

Building up a stronger and better industrial development platform to gradually digitalize the
sector, share knowledge and experiences, foster global networking, business matching
(supply, demand, advanced technology, experts, finance/credit, etc.), and create a centralized

platform for relevant industrial information.

Establishing national industry standards to promote cleaner and learner manufacturing
practices that are environmentally friendly and energy efficient, CSR, equal opportunities,

and the promotion of gender empowerment and job creation.
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Annex 1 Survey questionnaire

NIVSIDOO DLONSYPIVUYCCCINPIMNGLNTNUVEDYNIVCCEHITVIOWESI0 {Hd0 19

COVID19: IMPACT ON MANUFACTURING FIRMS SURVEY

BLNTNLEDINIVCCEITLIOWESIO Lodo 19 IsTwrorUre i

Current impact of COVID-19

1. 5299INMNIVAEITVINZ299WEBI0, FFNTOVEBO2OIWLHNIIVCCIENIVENOV2O9LS
F0/1s999DUIMHULSEFIVIOLIVEDINIVCE0OIN CCE LIIVINCEONIVE SO,
Because of the pandemic, what is the percentage of your company’s employees who are
unable to physically come to work and cannot adequately work from home at present?

% (_ % &9 women)

o
I don‘t know

2. mqmQ’os)u83’)Gum‘)mvcﬁvtﬁéﬂé1)ﬁao2830550/?893?Daaguivv?DQOgloezmABnm
CCEIDEVIN2DYWESIO (n::;vacSanugnéwmaumé‘moésg)
Please indicate the most significant financial problems for your firm during the outbreak
(please select all that apply):

£9999CCS99IV CCAT HIVENVTIOL
Staff wages and social security charges

e919290690 VAL HcP9
Fixed costs, e.g. rent

o990V}
Repayment of loans

69(g290MDSD
Payments of invoices

£9(9990819, NTQVIFOVITVOL:
Other expenses, please specify:

HIGvmIe lgareliciuTcwILcd Y
No specific problem
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3. 0U330Ms99MWEIVEYTEVMMIYTIWNEHOSLY 8N § O TFoglosrNIvEITLIN2S9
wre90 (WicsSenloteRv 02 2)
Avre there any other business problems your firm is facing due to the epidemic? (Up to two
options)

NIWONCINNIVTIR
Cancellation of orders

qugoﬁgeagmvégé
Reduction of orders

€20

o A o 2 4 Edha
0FI0I0F9FVOICIVNIVIIFNDES:
Inability to deliver existing orders

NIVCBLEV299DVHININOIVNIVCHD
Increased difficulty of financing

Gu09cuNBLLIIWIANIBLOOIIDENIVLT
Existing loans cannot be extended

NIWECOIEMIN2992:0LEVFY
Disruption of logistics

NIVTOTTMINCIDILF289OVNNY DT UILNIYNHNJOSD9NLS VO @S0
Upstream and downstream chain disruptions

o 1 @

L -uau:nav@“caﬁei)u‘"&gfmm&wmt&) (cﬁvévccbvuﬁ‘mmﬁei)ﬁv ot H9D)
Insufficient protective equipment (e.g. masks)

S961)9, NEQYVIFOBITVOOL):
Other, please specify:

NO10079:HHELNTNVLEDYNIVECEBITLIOWESIO Lod0 19 Luernin

Expected impact of COVID-19

4, oVNIVCEBILVINZOIWLEI0, UIIVOIONIVSITEVNHuccvolodaIwsSuzey 3FolsY
9DV
What impact do you currently expect on your firm’s revenue this year as a result of
COVID-19?

LOGVLNEHV
No impact

FLHNIVYOIY) %
Decrease of %

ATHNIVCWLED %
Increase of %

Samendla

Too early to state
s
I don’t know

25



5. W90908:c029M7IVE:VIN28IWre0LUTRDD, B3F0/S99IVN VWO LEBHIDTLI
NI BWEDNYIL/HVLYIV/NIVENBVBSNNIL § WILLOVETO liBENNIVIVECSIOVIIHIV
on H?
Is your firm currently considering layoffs, or has already done some because of the
pandemic?

CCLVCECDD (?m?u&mauévnvmé 5.1)
Yes (go to question 5.1)

Oecssv (Loiganlumevrning 6)
No (go to question 6)

5.1.

B3nFovses2e9wiingn/dgn/Hnivtnevasguin Ber0099:fnd0eeniy §
fHndooenlucas?
What percentage of staff are you expecting to (or have already) cut?

% (LU OeLeMILE 5.2)

% (go to question 5.2)

Smendld (WigaulumeudnIve 6)
Too early to state (go to question 6)

5.2.

Ui‘)DmOO")mDﬁoccsgi)‘mc@‘)ﬁcﬁvwmmvf}omo % NrooD?

(P0ow 30890 2t NIoeVCIBYTL 100%)

Do you expect these layoffs to be temporary or permanent (total should sum up to
100%)?

%

A o
20090 (_ _% &9 women,)
Temporary (of which_ % women)

%

oo (% 69 women)
Permanent (of which__ % women)

%

Samevdle
Too early to state
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5.3. acsululo, :nz:gmuan:’ious‘"@amuccdgswmvc%occsggmaanctﬁvﬁumuozéo
MBINII (N:aVIlgHocon FovseedHuesnsoLNIvaIBzeguIL KGOS
o7, MIVOVIOL2O)FoVSBLD)CLL 100%)
If possible, please indicate how these layoffs are distributed with respect to their
qualification (please insert value as percent of total sales for every option; total should
sum up to 100%)

_ % | 2:dusnLt;mSnEealo
University degree

_ % | 2zduvIe919
Technicians

__ % | 2:805S552vN%9
Semi-skilled

__ % | 2:600835
Unskilled

_ % | 2:80&noyngw

Apprentice
Ozvrovenloumend
Unable to say at this stage

5.4. factnvlulo, mQmUsns’ovs’”es)muccdi)sm)mv&occsggmsanctﬁjaﬁmwégceo
S9dhlus (Nzualsgdocon JovseudHvesnsovnIvawasguvlvcciardocd
o7, MIOVIOL2O)FoVSBLID)CLL 100%)
If possible, please indicate how these layoffs are distributed over the following areas
(please insert value as percent of total sales; total should sum up to 100%)

% | meones o Bowsn9
Research and development

__% | maveencuv
Design

_% mvujgcccﬁg/u:nausvﬁov
Manufacturing / Assembly

_ % | 903nrwgnen
Customer Service

__% | nd3mon
Administrative

Szmuroveniolumens
Unable to say at this stage

6. vaépf)‘nfnocﬁaom’”meai):")on:mv?vu:@”1)BCB1)mtﬁuc%mnéacﬂnugo:ﬁoeagmn
HO?
Avre there currently restrictions by your government that impact your normal way of
operating as a business?

s (Wiluhosuémvs 6.1)
Yes (go to question 6.1)

45 (Loludhmsvdming 7)
No (go to question 7)
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6.1. TOLOIZNIVLOCHBOTIVLAICTVLAW, NrecsciuIo2e903F0/is99IVUWIVHLTIVIO
19€n999M90 02 BVH0aENIW2e9WILOUENAVUIL0?
If the current restrictions in your country continue, how long can your firm’s current
cash flow maintain the company’s operation?

LuloccLLBLSNITLO
Indefinitely

mIeN09 12 cGov
More than 12 months

2:m099 06 v 12 chov
Between 6 and 12 months

2:0099 03 19 06 cHov
Between 3 and 6 months

2:9099 01 19 03 cHow
Between 1 and 3 months

vveeNo 01 cdon
Less than 1 month

7.

TFIMINTISHONIVCCEITVIN2D9WEI0 LOS0 19 ?Dﬁosvﬁmo”gvsgoﬁg?nénﬁ
UIW00IWwIL WINSVHNLHO2e9KIVTIVINTIVALLIOSEBLLIOEN TNNEA?

If the international COVID-19 crisis were to end today, how long would you estimate it
would take for your company to get back to business as usual?

dv days

NIVSLOHGVLNENVLEOYNIVECEITVLIOWLIO LODO 19

Dealing with COVID-19

8.

BILBH2:093HNIVL0cCGLTMSNIVNIVCCTHlaNIVEIONcTFVS0? (LicdrvscHv 02

Mocden)

What is the main means you are considering to deal with the cash flow shortage? (Up to two

options)

ODOICTLINOOWELINIVVITHO
Loans by commercial banks

OoacutoenIvcILNINSVcEDO
Loans by Internet finance

OO 0OTFNIOLNIVILYVLIWIN § FovAouNeL
Loans by micro finance companies or private individuals

NIVCADEPIPVE B LCBOFENSLNIVHNTOVS VI
Negotiating with lenders to avoid withdrawing loans

NIWELHVCOBTIL (NIVCBLHIVOVETMIVLIY G FuI9Hvasgwfuivciia)
Equity financing (adding new shareholders or capital increase of former shareholders)

NWNOEELEGI8 WNIVOBLYNITHO (CL NIWVAOLSIYIVBBN AT NIVLWOCTHL
chow)
Reduction of operating costs (e.g. layoffs and salary reductions)

LOOVMINLCCITVTO
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No cash flow shortfalls problem

S9519, N*VIFOBITVTOL:
Other, please specify:

9. wIWEHeI2:83HENILIocGVOSINWNIVETIENIV2IncEVEcS))IW? (LoicdSrvEdcHv 02
Aocden)

What is the main means you are considering to deal with the shortage of workers? (Up to
two options)

NG LFLECCSIWIFLCSOD
Wage increases

NWDIGEHD9LEHHVTTY § TWecNLOBLEOCA WBWOWOVHIVOVOIN
Use of advanced equipment or software to reduce the amount of work

99965 VEES0CBOTLBVEINIVELIIZ209AD
Outsourcing of orders

$0c029MIVVIIF9eeNU
Delay in delivery

OBGLMIZIONIFYCSIHI
No shortage of workers

9519, NTQVIFOLDTVAO:
Other, please specify:

10. wIRB»92:w930Nw loctvmSnluNIvccTlanIvzIocdndgzegaacds civdvecsn Sv
§96937c30sL ot Sondu? (lwicdausachin 02 GocSen)
What is the main means ybu are currently considering to deal with the shortage of inputs
such as intermediate goods and raw materials? (Up to two options)

MONIV@ES0I
Reduction of production

2996@5VSLNIVINY
Outsourcing orders

CWLIDINIINIVHORDO97)
Increasing the procurement channels

2ONMIFLINIINIMV@SOSVY
Seeking new production channels

S50c029MIVVF9SVEILENU
Delaying goods delivery

OBOLMICIVEASISONT)209
No shortage of inputs

9619, NEQYVIQOBITVOOL):
Other, please specify:
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11. wnBa92:0950n 1w locSvmSInluNIvcnlanocivme)eInLNIVLUEGEOMIVLSVEN?
What is the main means you are currently considering to deal with difficulties in fulfilling
contracts?

CNO0BNIMWANIIHVOOVN0IVCEI PPV
Settlement by mutual agreement

o o

oo iR0TLIL €I NIVAOSTVES9IBYIONINID
Legal or arbitral settlement

£0M39WINI0VEII Rt (vorngocaninasiu:GcgngoSIve
Expect the government to coordinate and provide clear disclaimer agreements

0o8NIMIVI0FBHITOMIBTHCHOSVFINNIVLUEGD0MIVIVeNG
Payment of liquidated damages

OBGLMINWUEGToMIWSVe
No contractual performance issues

5‘351)9, m:;msio&m:qo”oa:
Other, please specify:

12. WuzatuinI00ENIL § nvvaomvaagw‘mf)o‘loé? HvaguddoNsyyrvuinesldsuus
{me0.
Avre there currently any measures / support packages by your government that your
company is benefiting from?

oS (ilumevrmang 12.1)
Yes (go to Error! Reference source not found.)

O35 (Wludoeuvérning 13)
No (go to 13)

12.1. NTQLIVONLINCIENIV T NIVOBYY BrIIVWOLIOSL
Please specify what measures/support you are receiving:

DIOCENIVENSVBINBLDIBLILENGV ¢TIV 03 ¢FoL (LI, BOTEWI, SNV
2020)
Tax exemption for Personal Income Tax for period of 3 months (April, May and June
2020)

DIOCENIVENSVBINBVDIBLIFVETINTHO cFCoI 03 cBov (W, BOTtWI, 5
N9 2020)

Tax exemption on Income Tax for micro enterprise for period of 3 months (April, May
and June 2020)

o~ & a "o N o ' ° & o o & o o
DIOCRENIVONCOVWIT € HINIVIL OV ‘chcnmvmcevsvmm?a‘?vmvuggnn
NIVEEITVLIOWEDINLOSO 19

Exemption of Customs and relate fees on imports of goods to be used for prevention
against the COVID - 19 pandemics

momzmDéncguamavmeﬁd&ocznmssﬁo?m”asccwgtdegm;o cOvco29 03 chov
(cL, WoFEwa, SN 2020)

Tax exemption for business operating in the Tourism sector for a period of 3 months
(April, May and June 2020)

& ° o~ 0 ° o~ o
LI0OENIVCIDVNIBVOCOIIMNIVFIVWIVIVLWIYPENIU FVs0 30 SNV 2020
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Extension of deadline for payment road tax from 31 March to 30 June 2020

LIOCENIVEHIDFLI NIVYO D% Bevnnee e9308W oy Havrunluido
SOV VN0

Reducing and deferring payment for electricity and water supply bills for household
and business

2EN39096m30nrSu&luicer vrLISILNIY JUU 290 ?vnvaU@oéommamge
BLMIV € NIWIISBIFVOI 2ognVIBINTI0 WittwrrSvlvccciatlon:
Agreement for Bank of Lao (BOL) to reduce its base interest and minimum reserve of
private commercial bank based on situation of each period

amnoi)aegm DINMNINCINT 238/um WwnwMmBovInnrnIvcSoLNILFWAD
ccoz oencde, vaUmoaomosmue N lwicus; lcennazio, nandulensy
oh celuin: £DINIVYENOOICDLNIVUEAVO

BOL Decision No. 238/BoL on defer payment of principle and interest, adjustment of
interest, new loan offering to business, debt restructuration to be implemented by
commercial banks

DIOOENIVNIVCIDVNIVBIBUHVIVHL2BIWINNIEHROHTHNNHVLSINNIVCCDE
020289WeM0 130 19 (o9 03 cSov (cLFI, Bozrw, B9 2020)
Deferment of payment for social security for business affected by COVID 19 for period
of 3 months (April, May and June)

9619, NLQVIFOBITLOOS)!
Other, please specify:

12.2. 0I00OENIV G mvammvé%gmof;vcﬂvuzimeo?m”ccn'05501;5‘)1)?1)9:60?0
To what degree this support is useful to your company

LosSuuElnengrmosmIe
Strongly beneficial

loguulmeon
Beneficial

losSuulmeoUwNI
Neutral

losuurineovisenIe
Almost beneficial

OloSvulmeo
Not beneficial

9519, NQVIFOODTVOOW:
Other, please specify:

13. Wloernivcwarurogegwrenaledald, me:;::fnwmz’ov?vmnévaegwmiﬁa €T I
SUNIVALINILUENIOLIOMENIV G NIVBOBYY. tiwegStosmwlovielodya: OO
UrSotiwavtigo luicnnigd3Solsggmuian?

In the face of the impact of the epidemic, governments at all levels and financial institutions
have announced relief measures. Which policy do you believe is the most effective for your
firm? (Up to two options)

NIVYOHICFIDINIVTENIVH LB SFIMEHO2:TVIOVBE €CE N9, 2z NIWLTLIYHNW
% ° o e A &
L7, ©99CN0, HI2VTY LAY SV).
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Reduce rent for small and medium-sized enterprises and lower costs for electricity, gas,
logistics, etc.

NILYOSOMIWIS M8V, NIV § 3BVNIVSIB WIS BINOV
Reduction of tax rates, reduction or deferral of taxes

NVMoa lgareaInrNIMILEGLITIEIIMEFH0 Voo oz N9, NMeloecoIze)
Guyjeenly § NnivgosciisvhSy
Reduction of financing costs for SMEs, extension of loan terms or partial debt relief

q;ocdsDﬁgéomoévuzﬁmwo"mégéu €2 NIVDIBVEVUEFHVWNIVMSIYIV VNS
FmrBotbSnawdocsggIvesn

Temporary reduction of social insurance premiums and reimbursement of
unemployment insurance to enterprises that do not lay off staff

NIVCBLUESOHWILNIVLOSNIVFIVEVWIST9eeN
Optimization of exporting tax rebate services

3050 liBgenacovlunivesnluédy “muimodvgodls” CBORNIFINI
cSoEoIven
Provide fast-track "force majeure" certification to avoid contract breaches

§9§v9, m:gm:;ioeozqo”oe:
Others, please specify:

20DVWLYIV29903Fo/ls)99D

Background Information:

25t nugovdovdSollsyy

Profile of the firm

14. 330N sygvricSudvdacivmuiudlo
When did the firm start to operate?

| ‘ neuadaidincdu Insert year

15. nzQuacSenUtcw0g0IImENINBHRLIONIVOICDLNILESYVSF0/IS99IVYIID
Please select the industry that best describes the products your firm produces:

NIV@ES0TTVIIVIMIL €T CHDIOTD
Food and beverages

NIVE@EI0 @LIOMTWVEIFL
Tobacco products

o i o o ' o . & o i N
NIVEEIOCCHVCW CCIE @WESOMEWVNIONUVCIDN, CIVOIY, CIIVVIY CCIE SV
Textiles

NIW@30cHo9u9L, VI
Wearing apparel, fur

NIVEES0@E300DVCHDITHY
Leather, leather products and footwear

nwcdee, AL, WUsL (ENcOVHDIDDCS)
Wood products (excl. furniture)
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NIVEEIOCHS €T FEIO0ITWVCL)
Paper and paper products

NIVBL, NWFDI (IFec@DES, cL ccor 51)9)
Printing and publishing

NIV@3O0TIVHIVCINYY CCAE NIVNV@EIOWLMVIDLAV
Coal, refined petroleum products, nuclear fuel

NIM@LI0IICOD €I @0V (BNY, LINY, Lo d....)
Chemicals and chemical products

NIVEEI0E99 (€T WEIOMEWLUIITFION
Rubber and plastics products

N30SI BiccsLIome
Non-metallic mineral products

- & X @ & @ @ EN Lo o
NIVE30LDMEELLLTIV (CHNCSV, CHNWBL CCIT VINCHNSVLY KiNySe9)
Basic metals

NIVEE306E300:HLIDME BOCLVEHDYFN oy auzﬂsvcé’agén
Metal products other than machinery and equipment

NIV@30@LI0OWLRNULAO
Fabricated metal products

NIVEESOHDYIN oY CHBYINULNBLNO
Machinery and equipment n.e.c.

NILEE30cHD9HIVOVIITLBIDINIVCITOVS
Office, accounting and computing machinery

NMWE:309UzNo LWL, FIwF L
Electrical machinery and apparatus

N30 Snre, NDWIL €T FUENBLIIIMLSLY
Radio, television and communication equipment

NIVEE30e900WEeM0, (H993 50090V ot E9ITFOFHLSOCNNIYLTY
Medical, precision and optical instruments

NIW:30308D, S0Wwo9), (I JuIoveNy...........
Motor vehicles, trailers, semi-trailers

NIV@309UNELNIVELINSVY (cSe...... )
Other transport equipment

N@E30csecdBed
Furniture; manufacturing n.e.c

NIV306ES00:HVHFIVIOVIVITYLIFTLIONELELICSN
Recycling

20IIMNICUSLSY (CHBICBNJW......... )
Other manufacturing products

16. Yo959@090cncaazeg 13Sols99ccLvccLLn?
What is the ownership structure of your company?

100% évaoctivesagen
100% nationally owned enterprise

HVCNYULCNOCTVCIZDY
Foreign subsidiary

SOLYVTNO
Joint venture
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SLCLLSLY, NTQVIFOBITVHOL):
Other, please specify:

17. 99m0van2192090350/ls99m Wued 2019 ccovchalo?
What was the number of employees of the firm at the end of 2019?

2wl Iw0oV0: 1999209179 2019
(Zodud % 89, % gqoe)

Insert the number of employees at the end of 2019
(of which % women)

18. WgoniinyoategHuRoatmMer3acindnd, 1I9O3SoNsyyILHINIVELE0SVEIUY
cwolosubiwvcdvnomny?
In relation to the main production activity, the firm produces predominantly (please select
one option):

Svenrdacdosvlvgaulgnoly
Finished goods for consumers

SveadrcdosvltiwInna:fogasmn9
Finished goods for industrial business

SveacddacdosoloinzSng
Intermediate inputs for agriculture

Sveaceodacdosulilsgymysccy
Intermediate inputs for manufacturing

Sveacddacdosu e loniwd3nm
Intermediate inputs for services

19. $wongonSeenInsoldondu war Sveacdgdacdosuccvcinlo WcriarUrcwol vy

(n®

29{5AGoconciugonsSee209991D0VI0V2BIVB0298), (AT FOVSBHNINIOFCID)

DonNvccoocty 100%)
Which share of purchases of raw materials and intermediate goods corresponded to each of
these categories in 20197 (please insert value as percent of total sales for every option; total
should sum up to 100%):

__ % | H9cda: 9IMESHInenciguteno
Import: foreign suppliers
__ % | weluvzcno: 9mMeEstunegiud3Sociguicnol/@srmnegiSHucinucnactn
392090 539N9wIely SUU 990
National: Multinational corporations/foreign-owned suppliers located in the county
% | wieluuzmo: 2aNEstLegBITiLWIL VUL

National: domestic suppliers
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20. 97movgonseseetesnzre/duurnsunivcsvcinlolaaaricwog v (Ntqvaly
GocancingonEee209990V20L289890298), (A FOVSEBGINIOLCIBIOLTIL
ccooct 100%)

Which share of sales/turnover corresponded to each of these categories in 2019 (please
insert value as percent of total sales for every option; total should sum up to 100%):

%

53883’): 2ANHIQIOCINYULCNO
Export: foreign costumers

%

wIeLUz0: NLO3F0CIVLNO/QNEINIHVEINYUrNOTVLCI29NIFIVN
99VWIe T VU 970

National: Multinational corporations /foreign-owned customers located in the
country

%

WIsLULNO: YNOIBITLWIBIVULNO
National: domestic customers

o © a a ° < = ° o ] & @
21. T3 2019, K330/1s991VINIVAABVLHOPENIMNIVEESOVIYFoLIVUEWOSL G

? (N2

QacIen 01 Aocdon)
Has the firm run part of its production activity in another country in 2019 (offshores)?
(please select one option):

e, Loenindoinlosny (O3Folucdacigurcno/ui3Salvnveocugw)
Yes, through direct investment (i.e. foreign affiliates/controlled firms)

B, LoenivcSodveaNnvdsSouegfvlncgvzcno (Gogr9 MWNIVEN
39090899n90/SuFonNIVYICcci9, NIveeNluerLEMN)
Yes, through contracts with domestic firms abroad (e.g. technical/manufacturing

partnership agreement, licensing agreement)

(8¥%)
No

22. 189990 § 029NV eagtﬁﬂuc‘%gséceoccaog?o?
Which regions does your company have offices or production plants in?

VIOV YOOIV
Vientiane Capital

$9395
Phongsaly

WOV
Luangnamtha

=

‘adulg
Oudomxay

WOYWELIY
Luangprabang

Howw
Huaphanh

g3
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Xayaboury

392079
Xiengkhuang

C2090399V
Vientiane

03
Borikhamxay

950D
Khammuane

FTMODLVIC2O
Savannakhet

F9290D
Saravane

caN99
Sekong

INVISN
Champasack

8000
Attapeu

1930VY
Xaysomboon

Follow up

23. wo:ncéw:Baowaﬂuég‘lacﬁvm"‘go?vmvcgﬁs'o»283m’*m‘lnn‘mc‘%omméwmrooéi)c“vw
wsnlolod. HhvanuSeornUrdgetcdison, n:gvﬁ?m”§qnﬁséc‘io&eagtﬁﬂvo”o&).
We would greatly appreciate your participation in a follow up survey in a few months. If
you would like to participate, please leave your contact details

3 ccor Scw2 (zzoon ol vwIeconinarSuSH o G9lor cow)
Name and Email (optional, mobile or landline number)
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Vienna International Centre
Wagramerstr. 5, P.0O. Box 300,
A-1400 Vienna, Austria

+43 (1) 26026-0

www.unido.org

unido@unido.org

N

UNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZATION






