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Key findings

The COVID-19 pandemic has left very few nations unscathed. In the Philippines, while concerted
efforts around urgent health concerns were intensified, the response meamsluds)g an
enhanced community quarantine (ECQ), caused disruptions across various economic and social
sectors, endangering employment and livelitp@hdresulting inurgent issues around food
security and safety, nutrition and incomeneration. MSMEs;ontributing 36per cent taotal
valueadded in 2018, anémploying63 per centof the workforce, remain highlyulnerable to
economic shockgequirethe most support not only during emergency periods but also during

the recovery phase.

The United Nabns Industrial Development Organization (UNIDO), in collaboration with the
Department of Trade and Industry and othepresentatives dhe government, private sector,

academiaand other development partnemsitiated thefi As s e s s me nt -ecorfonict he Soci
Effectsof COVID1 9 and Contai nment Measumwihgheintentt®hi | i ppi
(1) determine the impacts of the COVID® containment measures aitite responses of

Philippine enterprises; and (2) identify gaps and areas of improvementritgatida and inform

the design of technical assistance, stimulus packages and other financing opportunities for MSME
recovery beyond addressing the usual cashifloittenecksbut also to build better and incredse

resilience against possible future sociakconomic shocks.

The assessmergvealghat during the implementation tife containment measures, respondent
firms, mostly microenterprises from the manufacturing sector, encountered difficulties in
coordinating their supply chains, resultimghalf of the firms registering a0 per centeduction

in operating hoursn approximatel$0 per centoss of employment, ara60 per centeduction

in both revenue and production volunidwelack of available transport amdmp | o gnrietys 6
aboutgoing to work contributed tavorker shortageswith only a handful of firmsapmble of
successfully implemeintg work-from-home arrangementsThe majority of firms also
experienced difficulties in coordinating their supply / value chains leading to sh®iitaipe
supply of raw materiad and obstacles tadistribution, shipping and logistic his affected
microenterprises and the domesiigented firmsmore than other firm type3hesechallenges
werefurthercompoundedbecause theajority of firmsdid not haveclear and responsive plans

for business continuity, especially during extraordinary situations.

UNIDO has provided recommendatioios updating policies and strengthening programmes in
relation to resilient supply / value chains, ensuring safbilityoof human resources during

emergency situations, and promotion of standards for business continuity management and



technology adoption for safety in workplaces. Equally important in moving foraharihg
recovery are the recommendatiae$ating tosupportfor and investmentgn MSMEs. While

firms will require various forms of assistartoesuccessfly recoverthesupport packages under

the existing allocation for SME financing will natlequatelyaddresghe financial gaps related

to cashflow bottlenecksand efforts to build bacla stronger SME sectothrough smart
investmentswhich is furtheexacerbated by the prevailing low lending confidence. Among other
recommended measures, effective structuring of loan packages that are inclusive, accessible by
firms that are facing thenost seriouschallengs, such as microenterprisethat areyouth- /
gendefresponsive, andhat focuson rescuing existing firms, incorporating more robust
sustainability aspects, will be crucial. Policies and programmes that foster innovation and
diversification topreparefot he fnew nor mal 0 wsiolldbe actommanidie neede
by parallel efforts to strengthen quality, safety and digital infrastructure; build and support an
innovation ecosystem in a digitalized environment; promote technology development and
adoption; and shifthe development paradigm towadreen investments, green jobs and clean

technologies.
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1 Introduction
1.1 COVID-19 and containment neasures in thePhilippines

The COVID-19 outbreak hakada severe impaabn societies and economies around the world.
The healthcare systeimn the Philippines waanprepared to face a health crisis at this scale and
of this magnitude,and has been afflicted by shortageof facilities, manpower, medical
equipment and supplies of personal protective equipment (BBE)ell axchallenges with the
management of excessive medical waste. @hgs has also causedconomic and social
disruptions,including food security and safety, nutrition and incogenerationjeopardizing
employment and livelihoa The longterm socieeconomic impacts are expected tosesere

and farreaching.

On 13 March 2020in responsdo the increasing incidence of confirmedsjiive COVID-19

cases, the Philippine governmémiposed strict social distancing (SSD)tte National Capital

Region (NCR) for 30 dayseffective as of 15 March 2028 It later imposed anenhanced

community quarantine (ECQ)on the entire island of Lumgincluding Regions | to Vandthe
Cordillera Administrative Region (@éaRBies Thi s 7

initiated by government officials in other locations outside of Lumarontrol the spread of the

COVID-19 virus, has hada major impact on soci@conomic activities affecting income
generation, employment, and the supply of goods and services estimated to hoteaii,
according to the National Economic and Development Authority (NEDA), a maximum value of
PHP 1.36trillion andabout 1.8million in lost employmerft assuminghe adverse conditions

persist until June 2020.

A Memorandum Ordeof the Executive Secretary wassuedon 16 March 2020, providing

further guidancenthe parameters of the ECQ. The Irdgency Task Force for the Management

of Emerging Infectious Disease (IATF) later releagabolution No.14on 20 March 2020,
providing additional clarification, among otheos\the activitieso support businesstha were
permitted to operatbecause they produessentiajoods and services. These include, but are
not limited tq guidelines identifying establishments that watghorizedto operate during the

ECQ, as well as directives to support the unimpeded mentaf cargo and essential personnel.

The Luzon ECQ was extendedtil 30 April 2020by IATF Resolution No. 20dated 06 April
2020. On 27 April 2020in accordance withATF Resolution No. 20 some parts of Luzon

LIATF Resolution No. 12. 13 March 2020.
2 National Economic and Development Authority (NEDA). 19 March 2020. Addressing the Social and Economic
Impact of the COVIB19 Pandemic.



remained under ECQ, effective for the pdritil to 15 May 2020, while others were downgraded
to general community guarantine(GCQ) status. Thoseegionsin Luzonthat remainedinder
ECQ includel NCR, RIll, R-IVA, Baguio, Benguet and Pangasinan. Outside Luzon, lloilo,

Cebu, Bacolod City and Davadtf also remained under ECQII Memorandum Circular
20-22 (ANNEX A) was issued on 05 May 2020 and prowdarther guidance on business
allowed to operate in areas declatedheunder ECQ and GCQ.

In March 2020, the government announcefiseal measwr totalling PHP 27 billion, part of
whichtargetamicro, small and medium enterprises (MSME), supporting microfinance loans and
loan restructuring to promote resilience, especially for the tourism and agricultural sectors.
During the ECQn April 2020, thegovernment announced an aid glamounting to PHP 1.17

trillion (about 6.3er cenof GDP),of which PHP 1billion (0.09) wasallocatedas MSME loan
assistance, PHP 35 B (2.9%r cen} was earmarkedfor wage subsi@s assisting small
businesses that were noperational due tthe lockdown measurgwhile the resbf the financial

aid was distributed ammergency support to vulnerable groups and individuals (2&06eny,

for fiscal and monetaryneasureg70.90 per cen), andthe implementation of an economic
recovery planPartof the fundsverealso used tdeterminghe extentof h e p a amsagei c 6 s

to industries, particularly on MSMEs.

This aid planmoreover, includea total of P 310billion obtained fromvarious multilateral

and bilateral sources, part of which was used to support MSME deferrals of tax payments, loan
repayments, and documentary stamp tax exengptiboredit extensions dherestructuring of

loan repayments. &rant amount to PHP50million was received from the Asian Development
Bank tosupplement theesources to fight COVIEL9 while access toRHP5 billion World Bank

(WB) fasttrack loan facility for the purchase of medical supplies and testing kits was also

facilitated.

3 United Nations Conference on Trade and Development (UNCTAD). 12 June 2fifés Country Response.



1.2 UNIDO response to COVID19

In light of the global economic

downturn caused by the spread of tl FISEa auc conten
COVID-19 virus, UNIDO is working
with its Member States, the UNM

system,  development  partner:

Respond and adapt

international financial institutions The UNIDO

|
response

(IFIs), the business sectand others
framework

to support the nationgroductionand
manufacturing sectorsand their
related value chaingo reduce the

p ande minegétise economic
impacts in a sustainable and inclusiv.
manner. As UNIDO is not mandated to provide humanitarian or emergespgrse, it is
focusing on socieeconomic recovery approaches, aligned with the United NétioRsr a me wo r Kk

for the immediate socieconomic response to COVAD9 0 .

In the Philippines, UNIDO aims is to cooperate witbgovernment, private sector, developte

partners and the donor communtityprovidefeasibleandimmediate assistance while the crisis

is still ongoing, followed by suppofbr recoveryeffortsin the mediumto longterm. UNIDGS s
COVID-19response in the Philippines is aligned withthe govere nt 6 s pl ames and pr

in the fAiWe Recover as Oneo document, and cover s

I. Strengthening healthcare, safety systems and capacities to respond to COVID

through productive activities;
Il. Support for economicrecovery based onMSME growth and resilience
lll. Socioeconomic impact assessment and industrial policy advice

To facilitate these efforts in the Philippines, UNIDO has convened a-stak&holder working
group composed of representatives from various government agaheipsivate sector and
other development partners. UNIDO is also leading the Small and Medium Enterprises (SME)
Subgroup of the United Nations COWI® Working Group on Soci&conomic Response.



1.3 Assessment of Philippine mterprises. Towardsindustrial policy advice

Enterprises in the Philippines are the major drivers ofcttieu n teaonyodys Amonghem
MSMEs comprise about 99¢er cent While they make up the overwhelming majority of firms
in the country, contributing 3per centof total valueaddel and employing 6per centof the
workforce in 2018 MSMESs are the most vulneral#aterpriseso economic shocks such as the
one causedby the COVID19 contai nment measur es. The
Department of Trade and Industngas statedhat the successful recovery of MSMEs will be

crucialin kick-starting the economy.

In cooperation withthe government, privatsector and other development partners, UNIDO
conductedan assessment of the effects of COVIDB and containment measum@sPhilippine
enterprisesusing an online toolconsistingof questions designed tcollect data tobetter
understand the specific concerns and challenges enterfaiisesiuring the ECQ as well as the
difficulties and challenges they expect to encounterndumeécovery. With initial consultations
with the Bureau of Small and Medium Enterprise Development -B8MED) and the
Competitiveness and Innovation Group (BOIG) of the Department of Trade and Industry, this
assessmented into thegovernment action phs being developed, particulatijose being
developed byhe IATF Anticipatory and Forward Planning Working Group. Insightsl@ssbns
drawnfrom this assessment chalpgovernment and development partneeftappropriate and
high-impact technical ahfinancial assistanaaeasuresncluding policy advice, to address both

theimmediate and lon¢erm needs of enterprises.

1.3.1 Design and nethodology

Thea s s e s snmam ohjedtisesare (1) Determine the impacts / effects of the COMID
containment reasures (e.g. quarantine, social distancing, etc.) and responsesertit@nal
and financiaproblemsof Philippine enterprises; and (@entify gaps and areas of improvement
that will guide the design of technical assistance, stimulus packadésancing opportunities
for recoverythat gobeyond addressing the usual cashflmtleneckgo buildabetterand more

resilient industrial sector

4 Philippine Statistics Authority (PSA). 2018.
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The online assessment tamnsistedof a series ofjuestionsgrouped into three categories as

follows:
Categories Data collected
Business profile Demographics and general characteristics of business opers:

Situation and experiences in coping with the COM®

Immediate impact . .
pandemic and related containment measures

Perception of the Anew norm
Recovery required future plans and strategies to buldetterand stronge
industrial sector

All questions were multiplehoice with space providetb enter otheresponses. Depending on
the nature of the inquiry, some questions allowed for single responses while others provided space

for multiple responses up togivenmaximum.

To avoid duplicationto maximize the type afatabeingcollectedand to add value to nationwide
effortsto address COVIEL9 impacts, the questiods d ewas ifonmed by other COVI29-
related assessments such as the IATF semamomic survey, the Consumer and Business Survey
conducted by the National Economic andvBlepment Authority (NEDA), and the UNIDO
regional enterprise survey implemented in various ASEAN countries. Inputs on the design were
also received from UNIDO partnermcluding DTFBSMED under the Regional Operations
Group (DTHROG) of the Department dfrade and Industry, the Industrial Technology and
Development Institute (DOSITDI) of the Department of Science and Technology, the Rizalino
S. Navarro Policy Center of the Asian Institute of Management (AIM), the Institute for-Small
scale Industries othe University of the Philippines (UFSSI), the Philippine Chamber of
Commerce and Industry (PCCI), the Development Bank of the Philippines (DBP), the
Association of Development Financing Institutions in Asia and the Pacific (ADFIAP) and the

InternationalLabour Organization (ILO).

The online assessment tool tamgetespondents using the Google Forms platfoanmd was
conducted from 28 April to 16 May 202@hen ECQ was still in place for Luzpand various

other containment measungsrein place in othelocations.



1.3.2 Scope and maalysis

The respondeatincluded micro-, small, medium and large enterprises operating in the
Philippines that were reachedth the assistance of UNIDO partners. Companies and firms that
participated in UNID(projects such ashe promotion of biogas technology and food cold ckain
were also invited to participate in the assessment. Other respondgatdso reached through

existing enterprise networks and associations.

UNIDO carried out thersalyses of the ata with further guidance, comments and suggestions
provided by DTIBSMED, AIM, UP-ISSI, PCCI and ADFIAPThe resultsrevealthat the
perceptions, experiences and expectatadrthe respondents can change quite rapidly during an

ongoing crisis situation.

A total of235respondents participated in the online assessment. Data was disaggregated to reflect
firms with similarcharacteristicsindicating, wherepossible the highershareof responses that

may be unique tthedifferent firm sizes, sectors, vauhain players, years of operation, owdser
profile, etc.

2 Key insights and recommendations

The containment measures implemented by the Philippine government to address the growing
number of confirmed COVIEL9 casesn the countrycausedh seriouseconomic setbackvhich
industries, particularly MSMEs, were ngéll-preparedo absorb and adapt to. While the country

has, to some extent, successfully developed resilience and adaptability to the usual climate
related events that occwith regular fregjuencythe complete habhf economic activities due to

health concerns at this sca@nprecedented in the nati@rhistory and caught many unprepared.

To improve preparedness and buddbetter and stronger industrial sectoincreasingthe
resilienceof MSMEs to face pandensof a similar nature that may -mecur in the future,
appropriate industryelated policies and mechanisms, instituted bothhgygovernment and
private sector, must be put in place, properly informed by evideased findingsollectedat
the firm level. Results will reinforce other findings generatedth®ygovernment and other
groups adding focudo specific firmlevel concerndased orwhich policies, programmes and

other interventions can be uniquéijlored to meet the ees of different segments and sectors.

A summary of the insightgleanedrom the assessment and some recommendations the country

may consider in moving forward:

Around 60 per centof respondent firms were not operatioml during the survey perioddue

to the COVID-19 containment measuresA higher shareof microenterprises and domestic



oriented firms wereaffected The majority of these microenterprisesre manufacturers of
finished goods, firms that have been in operatarrb years or less, youtland womerowned

firms. Domestieoriented firms, on the other hand, were mostly from the trade sector, operating
for 5 years or less, and owned by individuadtween the ages 86 and50 years oldAround

55per centof non-operati onal firms reported lossesin employment at varying degreeswith

30 per centexperiencinga loss ofL00per cent of their workforce.

About 50 per centof firms that were not operational were not able to successfully continue
and sustaintheir activities during the ECQ, despite being permitted to operate, because of
a number of challenges they encounteredA considerably higheshareof thesefirms were
from the manufacturing sectdfor the roughly 40per centof firms that were able to operate,
about 50 per cent experienced a 4Qper cent reduction in operating hours, resulting in
around 50 per centloss of employment and 6@er centreduction in both revenues and
production volume. Thelack of available transport for employees amtiety aboutgoing to
work contributed to theroblem of inadequateorkforcefor maintainng operations, with only

a handful of firmsbeingable to successfully implement wellom-home arrangements. Most
firms also experienced difficulties in coordinating their supply / value chednising shortages
in raw material supply anabstaclego distribution, shipping and logistickeading to reductions
in operations. These, in turn, resulted in revenue and piioddosses, and in many instances,
loss in employment as wellMicroenterprises and domesticented firms were more
disproportionately affectedrurthermorethechallenges were compoundeecause thmajority

of firms did not have clear and responsivplans for business continuity, especially during

extraordinary situations.

The discussions that follow are grouped idifferentsections focused deey areas identifiedby

the assessment as particularhallenging for Philippine enterprisegiributdle tovarious gaps

and obstacleghat became morg@ronounced during the quarantine period. Policies and
programmes suggested in the discussions should take the specific circumstances of those firms

thatare at higher riskhan otherssuch as microenteriges and domestigriented firms.



2.1  Supply- and valuechains

During the implementation of containment measures, despite beirgjlowed to operate and
government policies supporting the operation of enterprises that produced essential goods
and services, Philippine enterprises still experienced difficulties in coordinating their
supply chains.

The generallack of input materials and séces experienced by firms during the ECQ were
attributableta¢ he operati onal shutdown of suppliers
operations. This wake case iparticularfor microenterprises in the manufacturing segctdrich
soughtalternative sources of ramaterial supplies and servi€etssue relating todistribution,
shipping and logistics brought about by travel restrictions and checkpometsted serious
challenges for firms, particularly in the trade sector, while the lack of customers mostly affected
firms in the service sector. Diffilties and delays arourmdistoms clearances and no uptake at

the distribution poinfs among others, were also identifigithis subsequentlyed to cashflow
bottlenecky lossof employment, and reductisrin revenué’, commonly experienced by all
typesof firms, but more pronounceamongmicroenterprisesvhich haveless flexibility and

resilience to economic shocks.

Taking a more coherent supply value chain approach to policies, especially quarantine
regulations, and ensuring effective executiothatground level will greatly benefit MSMEs and
industries in general, especially during crisis situations. While certain enterprisesliversd

to operate due to the importance of the goods and services they produce, it will also be crucial to
ensurehattheir entire supphly/ valuechain is operatiacal as well.Looking forward, policies and
programmes that promote the development of local raw material sapgtinimize reliance

on imports will also be helpful. This is particularly important for lossnufacturing and
domestieoriented firms thately heavily on incountry dynamics. Actively seeking out other raw
material suppliers that meet quality standards globally should be encouraged. In parallel, the
efficient flow of raw materials and finished goods will likewise be paramount in maximizing
limited incomegenerating activities duringeriods of containment. Policies related to the

movement of goods, procedures at checkpoints and other restrictions need to be effectively

5 Major Finding 1, (pagéds$).
6 Major Finding 4, (paged).
7 Ibid. 6.
8 |bid. 6.
9 lbid. 5.
10 Major Finding 3, (pag@?2).

an



communicated to implementers and stakeholdémsy need to beesponsive angroperly

executed especially at the ground level where they will matter most.

2.2 Human resources

The lack of manpowerdue to lack oftransport for employees andanxiety about going to

work, was one of the main concerngaised by firms during the containment period.

Issuessurroundingnanpower undermined firmsé capacity
leading to reductiamin working / operating time and losses in both production volume and
revenuel. SMEs, largdirms and exporbriented enterises werearticularly challenge by
humanresource capaciti€&s mostlikely due to the complexity of their operations that require
mo r e FAohd e aBodadapt to the situation, firms, particularly mediaimed and large
enterprisesintroducedwork-from-home arrangemestt for their employees, barring difficulties

in the executionof work tasksby employees, which was also reported by some firms. The
manufacturing sector was not able to capitalize on this approach given the nas.opearations,
resorting instead to reductions in production. While a vast majority of firms experienced losses
in employment, microenterprisefacedthe biggestchallenge. Despite thig,majority of firms
reported no losses in women employment. Thee alsaa clear indication that a vast majority

of firms, microenterprises in particular, plan tehiee employeesas soon asperations restagtl
Overall,theassessment revealed thabughly 40per centeduction in operating houds fully

and parially operating firms resulted in the loss of pé ceniof employment, and 60er cent

reduction in revenue and production voldme

Even with a fullyfunctioningsupply- / valuechain in place, it will berucialfor human resources

to be effectively mbilized to ensuraninimal losses in revenue and production. Appropriate
regulations can be developed to support the mobility of human resources during crisis situations,
subject to specific restrictions. A wadkecuted publienformation campaign will faer
confidence and allay femamong employees regarding the plans and actions taken byhkoth
government and private sector. Effective policies that suppertontinuedperations of firms

during crises will also help prevent or minimipss ofemploymentSuch policiesare crucial
especially for daily wage earners who rely on the operation of the firms they work for. Looking

ahead, firevel quality and workplace safety measures, as well asoradted and responsive

1 Major Finding 3, (paged.
12 Major Finding 4, (page3.
13 Major Finding 2, (page®.
41bid. 11.
151bid. 11.



business continuity plaiBCP) will be essentiah boosing confidence and promioig employee

safety, allowing for contined operations.

Based on the needs identified by firms, trainings on adapting to the new normal, marketing and
sales training including ecommerce, food safe and foodrelated skills and digital
transformation, among others, may be prioritized as caphugitgting activities. These will help

in re-entry planning, andhe importance of documenting lessons leartedeal with such

situatiors.

2.3  Business conhuity management

The majority of firms that were not able to operate, despite beingllowed to, did not have
business continuity plansin place, which may have affected their ability to ensure
availability of raw materials, efficient transport of goods and human resources, and the

implementation of workplace safety measures during crisis situations.

Not all enterprises in the country had develdpbusiness continuity plangspecially
microenterpriseswhichmay havebelievedthat smakr operations such as theiile notneeda
business continuitglan'®. There were various reasons why a firm did not have a B€Rding

not knowing what a BCRj believing that microenterprisei notneed one, and lack of capacity
to deviseone to begin with, pointing talack of awareness and organizational capacity. Firms
that indicatedhattheir BCPs were not updated sirtbey werepreparedendedto only have a
written BCP as part of a training activity or as a requirenefflfil contractual obligations,
without subsequent testing, monitoring and updatifigns that had BCPm place often had
BCPsthat werenadequate and unresponsive to the situati This may have bedrased orthe
tendency to focus on previous business disruption experiences, particularly thosehigith

likelihood ofreoccurring, resultingn narrow disaster scenario planning.

While having a BCP does nfully ensurehata firm will be able te n g a doesinéssas osual

during a crisis, therareindications that having BCP in placean potentially minimize the

negative impact brought about by unprecedented situationsaswchealttr e | at ed Al ockdow
Continuel strengtheimg of programmes and knowledgharing on the importance BCPsfor

al | types of f-incmseopsomatiengg e asvtd apmproaches
preparinga BCP through capaciyuilding and access to bgstactices andtandards. Learnings

from this pandemic will certainly add value terms ofupdating /designingBCPs, taking this

new threainto accounand making BCPs more responsive in the future. BCPs can also be tied

16 Major Finding 6, (page 28).
171bid. 16.

10



to investment plans and become part of the indicators against which success measurements will

begauged

2.4  Support and investments for MSME recovery

Philippine enterprises will require various forms of assistancéor successful recovery after
being rendered paralyzed and unable to fully continug¢heir economic activities due to the
COVID -19containment measures. Support packages under the existing allocation for SME
financing are not expected to remain responsive to ghspecific needs to address financial
gaps, liquidity and efforts to build back better through smart investments, brought about
by the extraordinary situation firms are facing, which isexacerbated by the prevailing low
lending confidence.

Most firms idenified cashflow as one of the biggest challenges they ezgéatface during
recovery®. A significantshareof these firms, most of which were microenterprises and youth
owned, also indicated that thgjanned totake out loans from various sourcescluding
government financial institutions, commercial and rural banks, government agency programmes,
etc., to hé address their cashflowottlenecks In addition, ahigher shareof firms that had
already takeroars overthe pastwo years were willing taake out moreloans tohelp intheir
recoveryefforts’®. A higher proportion of microenterprises, female owners, and owpeisthe

age of50 years had not applied for a loan in the past 2 years.appisargo furtherindicate

issues withinclusivity and accessibility of loan facilities for certain groups.

Many of the firms pointed out th#iteloans they were planningn takingoutwould be used as
working capital for recovery, to comply with tax and other governmalated obligations, and
payments for existing loaffs Firms, mostly microenterprises, alsstimated that theyould
need about RP 2 million for their recovery while others projectétat they would needn
amounttotalling overPHP 2 million, evenup to as much a8HP20 millior?’. Apart from these
potential loan applications, firms were @leequesting further assistance in terms of tax rate

reductionstax deferras andwaiverof governmenimposed penaltié§

Firms were also concerned about hovaddress theontinuedthreat tothe health and safety of
their workers once operationss@rted In this regard, firmsalledfor easier access to COVAD

19 test&’ as part of the health and safety programmes and protocols they will be instituting. The

18 Major Finding 5, (page 26).
19 Major Finding 7, (page9).
20 |pid. 18.

21 bid. 19.

22 |pid. 18.

23 Major Finding 8, (pag80).
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lack of domestic demand and customers was also a major challenge identified byvhirams
may impede recoveryConsequentlyfirms arerequesting support to access new markets. Other

requests includthe easingf deadlines and regulations, reduced £fustutilities and rental fees.

Taking into account the challenges firthaveidentified asthosethey will be facing during
recovery and the means by which these challecyglsibe addressed, it appears tttet majority

of firms have only soughthe minimum amount of resources to mimir shortterm recovery
needs. It is expected that thalance sheets of teajority of firms will remain weak andhat

most MSMEs will continue to face credit constraints, implying that working capital will remain
scarce and there will be delays irv@stments. While it is understandalthat firms prioritize
shortterm investments such as those intended to address cabbtibemecksand balancsheet
requirements, a more losigrm approach to build back better needs to be promoted if industries
areto survive the next crisis and if the country ispteventany furtherbackward steps the
countryo6s pssustgimaleesdsvelopmenta r d

Encouraging firms to think lonterm and plan for resilience can &ehieved bymproving the

structureof loan packages that incorporate moobust sustainability aspects (e.g. business

continuity management, energy/resource efficiency, renewable energy, quality and productivity,

etc) beyond cashflowottlenecksA clearer indication of the appropriate ingtibns and offices

as sources of financial support and streamlined delineation of rotegris ofcatering to the

needs of specific markets / business segmevtigch also includes account management and

project supervision and management, will alsodipful. Loan packagesso need to be designed

to be inclusive, accessible fiyms that face the biggeshallengs, such as microenterprises,
beyouth- / genderresponsive, antbb et t er meet the needs of the fAm
sound MSME investmenthe focus needs to be on rescuing existing firms, helping them become

more sustainabl e and ada pSimultineoudyprovidng bant he fine
restructuring oppounities and desing alternative loanrepayment arrangementsuch as

waivers of interest, penalties, etc. to edd&s M E fnancial burden. Introducing fiscal and tax

relief measures or tax breadsuldalso assist MSMEwith their liquidity problems

In addition to these fiscal and monetary measures, MSMEs should also be encouraged by the
national government timcrease their participatidn local procurement progranes of national
government agencies and local government units (LGUs) as a way todmabgtrbduction and
product innovation at the community level. Regional approaches that capitalize on specific
geographiedriven competencies and resources should be taken into consideration. For instance,
revitalizing the On€lown, OneProduct (OTOP) Pragnmme as a part of the government

approachas wholen national recovery effortsouldbeakey starting point. OTOP can promote

12



local entrepreneurshireatingjobs andgeneratingadditional income for local communities,
fostering increased patrticipationf the private sector and LGUs in the economic recovery
progranme ThroughOTOP, localuthorities inevery city and municipality can take the lead in
identifying, developing and promoting a specific product or service basetheoiocal
communi t fitves advatage MISMEs can be supported through best technologies and
best practices to manufacture, offer and market distinctive products or services using indigenous
raw materials and local skills and talents, promoting innovation, productivity and
competitiveness Encouraging consumers to support prodmsufacturedoy local MSMEs

will be important as well.

2.5 Industry innovation and diversification

Expectationsaboutt h e fi n e w included bothlogportunities and challengesamong

firms in terms of new investments to support resiliencéuilding and diversification.

Firms generallyshowed interest in diversifying their business operatfanselp them adapt to

the finew nor mal 0. Some firms were considering
contemplatingthe production ofnew products and processes. In fact, a higsteare of
microenterprises had already attempieglementingnew businessnodels focused on using

online channefs. Others specificallyequestedssistance accesig new markets. Most firms

believed that thersvould be changes in marketing activities, with particular emphasis-on e
commerceas well aschangesn operationsand processes (inventory, distribution, etahjle

still othersstated that they expected new business regulations to be @attedplementedf.

Diversification andadjustment o t he fAnew normal o will <certainly
and theadoption of standards and technologies. Most firms recognized that theyeady

assistance in transitioning to the use of advanced digital and disruptive technalbgies,

application ofstandards and technologietated toe-commerce, quality and safettandards for

products and processes, occupational health, energy efficiency and renewable energy, among
otherg’.

Regardless of h ow t tharactéristieswere rperceived, Ithe asaessteni t s
showed that firms were actively thinkiagpoutapgroaches and opportunities on htmadapt to
the finew nor mal 0. I ndustry i nnovimsuppaimgshe and di v

creation of new domestic and global markeegreasingeliance on imported goods and raw

24 Major Finding 10, (page3.
25 Major Finding 4, (page3.
26 Major Finding 9, (pag82).
27 |bid. 24.
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materialsas well Quality, safety and digital infrastructure as well as the innovation ecosystem
must be strengthened through effective policies and programmes, incentives for technology
development and adoption, and investment promotion, ensuring access for MSMEs and socio
econanic inclusion forasmanyas possibleMSMEs can also be supported through technical
assistance grants and subsidized progresrfor access to technologies, markets, etc. as they

entert he finew nor mal 0. Financi al t ckadescamboa$t t ec hno
productivity and financial sustainability in a digitalized environment.

One positive impact of the COVHD9 containment measures in the couhtag beetthe decrease

in greenhouse gas emissions during the quarantine period, encouraging the prioritization of
climaterelated issues in green recovery effofthere appears to be momentum to stiié

C 0 u n davetoprsent paradigm towards green investmendsgagen jobs. As such, stimulus

and investment programes should direcfundsto key industries and sectors that would boost

the expansion oihfrastructure in the transport, healthcare, education and energy sectors. This
could also cover investments iregjific areas such as efficient foealuechains, electranobility

and environmentallysound waste management. The recovery prograshould accelerate
government investments in clean energy and incentivize local companies to improve energy

efficiency.

3 Respondent @mographics

This sectiompresents thkey resultsand takeaways relation totheresponderst demographics,
including some informatioron the basic characteristics dfie f i r busidess operations.
Whenever relevant, relationships among disaggregated classifications are prBeidednt
data andheir corresponding charts apeesenteds needed. Informatiaom confirmedCOVID-
19 cases in key locations under ECQ during the survey period ardigdssed. The detailed

datag chartsandfindings areavailable upon request
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Key takeaways:

1.

. . , '
A considerable majority of respondent firms (6! Respondent firms according to

per cent) are microenterprisegiround half of firm size
these firms are in the manufacturing sector, Medium and

. . . Large Enterprises
predominant number of which produce finishe 11%

goods, mostly for the domestic market. Th

segment also accounts for a larger share of fir Erig“r‘;':_
|
that are youtHed and womeiowned and have es
20%
been in opration for 3 years or less. A va:

Microenterprises

majority of these firms were fully Filipino
owned, with firm owners who completed at lea

a tertiary level education.

The next biggest groupre small enterprises, accounting fane-fifth of respondentsThis
group was represented byaager sharef firms engaged in manufacturing whesmpared
with other firm sizes. While aonsiderablenajority producedinished goods for the expo
market,a higher proportiomompared to microenterprisesthe manufaturing sectoralso
produceintermediate product3he owners oflaout half of the small firms that participate
in thesurvey areaged50 years and above, whildaagemajority of firms isowned by men.
Nearly9 out of 10 of these firmisave beern operation folover10 years. Mosthare fully
Filipino-owned, most of the owners hd completed a tertiaryevel education, with ¢

considerableshareproceeding to attain pegraduate degrees.

Grouped together, mediursized and large enterprises comprise abaurietenth of
respondentfirms. While half of these firmarein the manufacturing sectgsimilar to the
group of microenterprisgsa biggershare isalso from the service sectos is the caséor
small firms,mostmedium / large enterprisedso producefinished goodsalmost entirely
for export, while a higher proportion compared to microenterpriséseimanufacturing
sector producemtermediateproducts.A significant majority of medium / large firmss
owned by individualsvho are age®0 years and older, whijlsimilar tothe case ofmall
firms, a considerable majorifg owned by men, althougfar more than is the case fi
smaller firms Most of the firms ard-ilipino-owned with a vast majorityhaving beern
operation forover 10 years a larger shareof these firmé owners have successfully

completed postiraduate programes.
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Actual 2018

While the relative sizes of the percentagesespondent firms according to assizeare to
some extent, consistent with the real proportions of Philippine enterprises natiothii
shareof microenterprises that participated in gwveywas considerably lower than tt
actualnumber ofmicroenerprises in the country based on 2018 MSME dayacontrast,
the numberof small, mediurrsized and large enterprises that participates higher
compared tahe national data.

Comparison of total number of Philippine enterprises (in 2018) and respondent firms
according to firm size

Medium and Large Enterprises

9]
< 11.06%
3
s Microenterprises
a 68.51%
) : - -Medium and Large
14 0
Small Enterprises20.43% Enterprises 0.97%
v 3
£0 : ;
85 Microenterprises
= ‘GE) 88.45%
o
Lu Small Enterprisesl0.58% ARNEE

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A majority of respondent firmgs from the manufacturing sectarspecifically, the food
and beverageindustry. The shareof respondents representing the manufacturing se
a vast majority of whiclproducefinished goodsis higher compared ttheactualnumber
of firms in the country. The firms from the trade andvsme sectors were also wel
represented, although wer percentagecompared td h e ¢ oagtonatnumbér of
such firms

Respondent firms according to sector

\

Manufacturing-
Finished Goods,

Trade 17.45% 51.91%

Total Manufacturing,
55.74%

/ Manufacturing-
Intermediate Goods,

3.83%
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6. There is an equal mix of participating Respondent firms according to client
firms that are exportoriented and orientation

domestieoriented. According to UNID® s
definition, exportoriented firms include
those thatintensively participate in global

value chais (GVCs) and export outside of

. . Export
the GVCs with at least 1(er cent of their oriented
salesgoing to foreign entities and mutti G

48% 52%

national companies. Domesticoriented
firms, on the other handre those witlsales

of 90 per cenor more to domestic markets

7. Firms in the trade sector tend to be domestiented while those in the service seetmore
exportoriented.Domesticoriented firms tend tdnave beern operation for 3 years or les
while more exportoriented firmshavealready been operatiahfor more than 10 year#\

higher share dfirms in the manufacturing sectbavebeen in operation favver10 years.

8. Firms located in the National Capital Region (NCR) and Region IVA (CALABARZ(
comprise half of the respondent firni$iese regions were part of the Luasite Enhanced
Community Quarantine that was implemented from 15 March througthe survey period

These were also the locationith the highest number giositive COVID-19 cases in Luzon.
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4 Major findings

This section presents tlkey results and takeaways theimmediate effectof the COVID-19
containment measuresn Philippine enterprises and the suppaodcessaryfor subsequent
recovery. Whenever relevartte relationshipsbetween thedisaggregated classifications are
provided. Relevant data antheir corresponding charts apgeseted as needed. The detailed
data, charts antihdings areavailable upon request

Key takeaways

1. The mjority (57 per cent)of respondent firms were natperatingduring the survey
period.A highershareof microenterprises compared to total firmwess not able to operat
while a higher proportion of medium and large firms was abét kpasoperate partially
or fully. A highershareof domestieoriented firms was not operatiain

1 The majority (53 per cent)of firms that were notoperatioral were allowed to
operate but were not able ttue tovarious challengesMicroenterprises and firm
in the manufacturing sector appeared to be msexerely affectedh this regard,
reflectinga higher proportion compared thetotal sample.

1 The operational challenges identifiedthe majorityof firms that were not able t
operate despite beingllowed to includad: (1) cashflow bottlenecks (2)
unavailability of input materials / services; and (3) lack of customersWhile
cashflow seemed to e biggest problepconcerngelating to theransportof
employees and logistics issues were also raised. The lack of input materii
services figured prominently asell, particularly for manufacturing firms ar
domestieoriented firms, causing them tbalt their operations.The lack of

customers was theadingconcern for firms in the service sector.
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Respondent firms according to
operational status

100%
90%
80%
\ 70%
60%
50%
0,
Non- 40%
operational, 30%
57%
20%
10%
. 0%
Fully Small
Operational - Firms 7%
7% Medium and
Large Firms
3%
Respondent firms according to
permission to operate
100%
90%
80%
Not allowed to
\operate, 27% 70%
60%
50%
Non- 0
Operatio operation 40%
nal 43% al
y 30%
56.60% ’
20%
10%

— Facedwith

challenges leading
to non-operation,
30%

0%
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Respondent firms, operational status vs 1
size

7%

57%

Microfirms

Total Firms Small Firms Medium and
(235) (161) (48) Large Firms
(26)

= Non-Operational
m Partially Operational

m Fully Operational

Respondent frms, permission to operate vs
firm size

59%
47% 44%

Non-operating Microfirms
Firms (133) (109)

Medium and
Large Firms (7)

Small Firms
(17)

m Not allowed to operate
m Allowed to operate



Challenges faced by naperating firms permitted to operate
100%90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

38.57% I Cash flow issues
37.14% I o available input materials / services
37.14% I | ack of customers because of the quarantine *
31.43% I | ack of demand / recalled purchase orders
25.71% I No transportation for employees *

22.86% I Distribution / shipping / logistics issues

Shut down of suppliers for packaging materials an

0,
22.86% I raw materials *

B Firms Facing Challenges (70)

Note: * voluntary responses

2. The main concerns amonfirms that were able to fully oat leastpartially operate(43 per
cend) mostly revolved aroundisruptedvalue chains.

9 The operational challenges identified by a hgjtareof these firmsincluded: (1)
distribution, shipping and logistics problems; (2) cashflow bottlenecks and (3)
lack of customers

1 Asthey werable to operate, these firms seemed to feced fewechallengeselated
to thelack of input materials whileoncernsabout output-related factors such as
Andistribution / shipping [/ and | o,
particularly among microenterprises and those in the trade sector. Birr
microenterprises in particuldralso contended with issuesuch asthe lack of
customers, as did firms in tiservice sector. SMEs and large firms, as well as exj
oriented enterprises were more concerned about human resource challenges in
to transport. Among thesiesues cashflowbottlenecksand the lack of customel
figured prominentlyespecially for microenterprises.

1 To adapt to the crisis situatiofne majority of firmsintroduced(1) reduced working
/ operating hours (2) moved to partial operations;and (3) requestedemployees
to work from home. Mediumsized and large firmequestdtheir employees to worl
from home. This setup was more easilymplemented by firmsoutside ofthe
manufacturing sector Manufacturing firms mostly resorted toreducing their

production volume. Smadlized firms, on the other hand, optedofzeratepartialy,
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closing down certai sections of their businesses. Firms in the trade sector appes
be struggling with this approach. Microenterprises increased the usagdiraf
channels to continue their activitieghich the service sector seemed unable

capitalize on.

Challenges faced by operational firms
100%00% 80% 70% 60% 50% 40% 30% 20% 10% 0%
34.31% M Distribution / shipping / logistics issues
31.37% I Cash flow issues
28.43% N | ack of customers because of the quarantine *
25.49% I | ack of manpower
22.55% I | ack of demand / recalled purchase orders
22.55% I No available input materials / services

21.57% M No transportation for employees *

H Partially- and fully-operating firms (102)

Note: * voluntary responses

Changes adopted by operational firms
100%90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

58.82% I Reduced working / operating hours

50.98% I \Vork-from-home arrangement

Went into partial operation (some sections are
9% I
St closed)
28.43% M ONLINE *

reduced production capacity due to limited worker:

0,
11.76% N that can report to work *

we only manufacture when the customer resquest
10.78% M y N q

Diversified the operations to new

0,
9.80% I products/processes

H Fully- and partially-operating Firms (102)

Note: * voluntary responses
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3. Aroughly 40per centreduction in operating hoursn fully- and partially operating firms

All Operating Firms (102)

resulted ina 50 per cent losof employment andh 60 per centreduction in revenue anc

production volume.

T

Compared to February 2020, about half of the firm@perational and non

operationa) reducedtheir operating hours inMarch/April by at least 4(per cent.

With this period 65 per centalso reporteda reduction of at least 6Per cent ofooth

revenue and production volumeAbout onethird reportedayoffs of at least 7(er

cent. The rajority of firms that experienced d#tow bottleneckseported a decreas
in revenue of at least 4fer cent

Compared to February 2020nostfirms resorted toreducing their workforce in
March/April at varying degrees, witaround onethird of non-operationalfirms laid
off 100 per cent of their workersThe majority of firms reportedhat no women
employees were laid offyhile in 10 per cent of firms100 per centof all women

employees were laid off

About threequarters of firmghat laid off workersexpressed theish to re-hire their
former employees.Around 80 per centof microenterprises expressed the se

intention.

Reduction in operating hours (March/April vs February 2020)

0.00%

17.65% 29.41% 20.59% 32.35%

0%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B 100% reduction m reduction of 70% up to less than 100%
m reduction of 40% up to less than 70% reduction more than 0% up to 40%
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Production

Revenue

Operating FirmsNon-operating

Reduction in revenue and production volume (March/April vs February 2020)

9.80% 11.76%
6.86% 9.80%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m 100% reduction m reduction of 70% up to less than 100%
m reduction of 40% up to less than 70% reduction more than 0% up to 40%

m no reduction

Reduction iremployment{March/April vs February 2020)

30.83% 13.53% 3.76%: 7L 43.61%

Firms (133)

2.94%

20.59% 19.61% 12.75% 44.12%

(102)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m 100% reduction m reduction of 70% up to less than 100%
m reduction of 40% up to less than 70% reduction more than 0% up to less than 40%
m no reduction

Whether firms were able to operate duringEnbancedCommunityQuarantine (ECQ), an

to what extent and efficiency, dependedtom availability of human resources dmuiv well

the activities within the supply chain had been coordinated

1 For firms that experienceghortages of inputs during the ECQ, the means thi
congdered to address their conceinsluded: (1) seeking alternative sources; (2
reduction of production; and (3) online transactions A considerable majority
considered seeking alternative sources of raw materials and services ove

possible actions.
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1 The nature of concerns aroudidtribution, shipping and logistics as indicated by «
high shareof firms, includel: (1) travel restrictions / checkpoints; (2) insufficient
service availability ; and (3) no uptake at markets / distribution points A large
majority identified travel restrictions and checkpoints as the meason for the
challengeghey faced in terms dafistribution, shipping and logistics. This may he
potentially caused about at least @ cent ofreduction in sales revenue faoand

40 per cenbf operating firms.

1 Themeasures usealy a high proportion of firm$o address concernsurrounding
distribution, shipping and logisticsincluded(1) alternative service providers; (2)
waiting for the lifting of the quarantine; and (3)searching foralternative markets.
While a highershareof mediumsized, large firms and firms in the trade sec
consideredseeking out alternative service providers, microenterprises, manufac
firms and firms in the service sectmostly opted to wait forthe quarantine anc
restrictiongo be lifted Domestieoriented firms, in particular, were more interestec

looking for alternative markets compared to oftfiren types

91 A higher proportion of firms indicate) a lack of avalable transport; (2) anxiety
of workers to go towork; and (3) difficulty of social distancing at the workplace
as thecauseof their problems with regard to lack of manpower. A considerable
majority mentioned lack of available transport as their maafi@hge in relation to the

lack of manpower.

1 A highershareof firms indicated1) accepance of thedecrease in sales; (2) delay
in delivery; and (3) additional measures te@nsureworkplace safety assomeof the
options to addresschallengesassociated withthe lack of manpower. Firms, in
particular mediunsized and large enterprises, considered providingwiifhousing

apart fromintroducingadditional measures to workplace safety.
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Means considered to address shortages of inputs
100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%
70.50% I Seeking alternative sources
29.50% NI Reduction of production
28.06% N  Secll online/online transactions *
25.90% I Outsourcing orders
23.02% msmmmmmmmmm Delaying goods delivery
14.39% M Secking new production channels

14.39% M Close the business *

m Firms Facing Challenges (139)

Note: * voluntary responses

Challenges in distribution, shipping and logistics
100% 80% 60% 40% 20% 0%

79.71% I Travel Restrictions / checkpoints
31.16% I nsufficient service available from usual service-providi
26.81% I No uptake at market / distribution points (closed)

22.46% NI Additional regulatory requirements

Curfew hours and Variations of Local Regulations that

0,
21.01% I affects harvest, and logistics *

14.49% I Slow clearance at the Customs and the cargo yard
B Firms Facing Challenges (138)

Means considered to address distribution, shipping and logistics challenges
100% 80% 60% 40% 20% 0%

43.44% I Alternative service providers
34.43% I \Vait for the ECQ to be lifted *

27.05% I Alternative markets

Stop production once raw materials and packaging are

% I
£8.23% consumed *

Waiting for provincial boundary checkpoint restrictions to
be lifted *

BOC should waive storage charges as they are the ones
delayed the process.*

10.66% N

10.66%

B Firms Facing Challenges (122)
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Challenges associated with lack of manpower
100% 80% 60% 40% 20% 0%

69.90% I Lack of available transportation
44.66% I Fear to come to work
24.27% M Difficulty to maintain social distancing at the workplace
22.33% HEEEEEE Company cannot sustain the monthly salary of employee

19.42% NN Only skeletal force is allowed

Critical employees are attending to personal matters, car
for children / family members
Employees are unable to execute work-from-home
arrangements

17.48% Imm——

16.50% —

m Firms Facing Challenges (103)

Means considered to address lack of manpower
100% 80% 60% 40% 20% 0%

40.86% NN Decrease in Sales *

32.26% NN Delays in delivery

Additional measures on workplace safety to preven
infection *
Use of advanced equipment or software to reduce t
amount of work

27.96% I

18.28% I
16.13% I Staff housing *

15.05% I Outsourcing of orders

8.60% MM \Wage increases

B Firms Facing Challenges (93)

Note: *voluntary responses

5. Some of the biggest challenges a highgnare of firms expectto face when economit
activities resume after the EC@ lifted include (1) cashflowbottlenecks (2) health and
safety of workers; and (3) decline in domestic demand / oosdrs.

1 A considerable majority of firms responded that cashflow will be one of the bi
challenges they will be facing. Responseglmhealth and safety of workers we
consistent with the conceraboutthe lack of manpower that firms experienced dut
ECQ. Similarly, commentsn thedecline in domestic demand and customers see
to bea continuing concern expected beyond the E®ith regardto distribution,

shipping, logistics and supply chains in general.
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1 In relation to cashflowbottlenecks a higher proportion of firms identifietheseas
being: (1) working capital; (2) tax obligations; and (3) loanrepayments to banks

1 Given these lrallenges, a higheshareof firms indicated that they were consideri
(1) loans from government financial institutions; (2) subsitesfor MSME s; and
(3) DTl loans, DOST loans formachinery to address their cashflowbottlenecks
The majority of firms thatwere expecting cashflowottlenecksnamelySMEs and
large firms in particular, indicated that they wegianningto take out loans from
government financial institutions. A highshareof microenterprisesvas hopingto

receive subsidies.

1 Among firms considering loans to addrefiseir cashflowbottlenecks about 65per
centindicated theywould be usedor working capitat about 40per centfor loan

repayments, and 4@er centfor tax obligations.

Biggest challenges for firms during recovery
100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

76.60% I Cash flow
54.04% I Health and safety of workers
44.26% I Decline in domestic demand / customers
39.57% NN Disruption in production, supply chains, and networ
34.89% NN How to find another starting capital *
34.47% NI Ot her remaining restric

29.79% I Higher production cost

B All Firms (235)

Nature of cashflow bottlenecks
100%  90% 80% 70% 60% 50% 40% 30% 20% 10% 0%
79.91% I \V/orking capital
51.40% NI Tax obligations
50.47% NI L oan payments (bank)
43.46% NI Salaries
42.06% NI SSS and other contributions
30.84% NN | oan payments (non-bank)

22.43% M Utilities *

B Firms expecting Cash flow Challenges during Recovery (214)
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Means considered to address cashflow bottlenecks

100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

54.07% M | oans from government financial institutions
40.67% N Subsidy for MSME *
34.45% messssssssmmmmm DTl loans, DOST loans for machineries *
23.92% msssmmmm L 0ans from micro-finance
22.97% wssssmsmmmmm | oans from commercial banks/rural banks
2153% mmmmmm cr eating a new demand, n
21.05% mssmmmmmmu | oans from non-bank sources (individuals)

20.10% == Reduction of operating c

B Firms expecting Cash flow Challenges during Recovery (209)

Note: * voluntaryresponses

6. Aboutonethird of respondent firms had BCPs.

1 A largeshareof firms that were not able to operate despite beallpwedto did not

have existing business continuity plans (B)PThis is consistent with the challeng
these firms faced in relation to 0
empl oyees and dAdistr i but-thimsnofrespdmdemt firin:
did not have BCPm place

For firms with no existing BCPs, a highshare reported that theyl) were not
familiar with BCPs; (2) werea micro- business; and (3}hat there was no capacity

to develop one

For firms with existing BCPs, a higher proportion indicated that they exieeiced
challenges inimplementing it The majority of firms indicated that tiweBCP was
inadequate and lacking while others mentioned that th&CP did not adequately

respond to the emergencynd thatestrictions during ECQ limited activities.
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Non-operating firms allowed to operate, BCP vs firm size

100%
90%
80%
70%
0 75.41%
60% 77.14% 0 85.71%
50% 100.00%
40%
30%
20%
0 24.59%
10% £2:80% . 14.29%

0% 0.00%
Non-operating Firms Microfirms (61) Small Firms (7) Medium and Large Firms
Permitted to Operate (2)

(70) W with BCP w/o BCP
Reasons for not having a BCP Challenges in implementing a BCP
100% 80% 60% 40% 20% 0% 100% 80% 60% 40% 20% 0%
Not aware what a business It was inadequate and
9 I
35.44% — continuity plan is 20.65% lacking.

I am a Microsmall business
25.95% I * 35.06% N It did not respond well to

the current emergency.

21.52% I \Waiting for new normal *
The restrictions limits
35.06% NG

There was no capacity to activities *
19.62% - develop one
Not updated si it
17.09% MM It was not a priority. 14.29% - orue srspasrlgdce e
m Firms without BCPs (158) m Firms with BCPs (77)

Note: * voluntary responses

7. About 75 per cent of firms expected that they would need at most PHP 2 million to he

in their business recovery.

T

Around 60 per cent reported that they had not applied for a loan in the past :
years. A higher share of microenterprises, firms owned by women, and firm ov
aged below 50 years reported that they had not applied for a loan over the past
A higher proportion of firms that have taken loans in the past 2 years indicatec
that they were considering taking out another loan to address their cashflov
bottlenecks.
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Amount required by firms for recovery

Loan applications in the past 2 years

0 0 0 0 0 0
100% 50% 0% 100%80% 60% 40% 20% 0%
76% 32%
< PHP 2M
e - Yes
13%
—— PHP 2M to 5M
57%
6%
N PHP 5M to 10M ﬂ No
30 PHP 20M
>
— 11%
204 Prefer not to disclose
PHP 10M to 20M d
=
All Firms (235) Microfirms (161) All Firms (235) Microfirms (161)
M Small Firms (48) B Medium and Large Firms (26) m Small Firms (48) B Medium and Large Firms (26)

8. Firms indicated that they wiltequire support in the areas of (1) market and busir

environment; (2) human resources and compensation; and (3) financial aspects to

the recovery ofheir business.

T

As regardsssistance in the area of market and business environment, ashigbef
firms indicatedthat they would require(1) additional capital to re-start their
operations, (2) access to new markets; and (3) relaxation of deadlines ar
regulations.

In terms ofhuman resources and compensation, a higher proportion of statesd
that they would welcomé€1) lower costs for utilities; (2) easy access to COVHD9
tests for employees; and (3) reduced rental fees

To support their recovery along financlales firms also identified1) access tc
financial assistance / loans; (2) iuction of tax rates / deferral of taxes; and (3)
for governmentto not charge penalties

A vast majorityof firms called foraccesgo financial assistance and loans whiany
other firms mentionedlower costs for utilities and access to nevarkets, among¢
others.
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Required support for recovery of firmsarket and business environment
100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

60.85% NI Additional capital to restart *
54.04% M Access to new markets
48.09% mamaaaemmmmmmmmmmm Rel axation of deadlines
42:13% eeeeesssessssmmmmm  Safe and efficient mobility for manpower and goods
40.00% meeeesssssmm————— Support within the suppl
40.00% NS Sales and marketing fund *
32.77% " Price control

31.06% e Cash assistance from go\

m All Firms (235)

Note: * voluntary responses

Required support for recovery of firmsuman resources and compensation
100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

58.30% N | ower costs for utilities (e.g. electricity, gas, etc.)
50.21% M Easy access to the COVID-19 tests for the emplo
35.32% M Reduced rental fees
28.94%, mmmmmmm—_—_u |ncentives to enterprises that do not lay off staff
28.51% mEmmmmmm———— Tax Holiday for 5 years to micro enterprises *
25.11% = Flexible work arrangements and labor policies
23.83% mmmmmmmmmmm Trainings and capacity development

2340 msssss—m 3 - year equivalent capi

m All Firms (235)

Required support for recovery of firmfinancial aspects
100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%
70.64% I Access to financial assistance / loans
54.89% NI Reduction of tax rates / deferral of taxes
45.11% NI Government not to charg
39.57% MENEENENNNN | ower interest rates fr
35.74% N Extension of loan maturities
31.06% N Tax Holiday for 5 years to micro enterprises *

10.21% W government subsidy *

m All Firms (235)

Note: * voluntary responses
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0. A higher shareof firms statedt hat as f ar a sisconbeenediiheyavil
introducechangedo their marketing activities (ecommerce)to their operations and processe
(inventory, distribution, etc.); new business regulatiomsll be introduced,and changes in

product lines and servicewill be introduced

i Younger firm owners and women owners appe&vdze more inclined tbelievethat
they would implementhanges itheirmar ket i ng acti vities:s
a higher proportion of older firm owners and ned@imedthatthey would introduce
changes itheir operations and processes hewfimer mal 0 .

1 A vast majority of firms(85 per cenj indicated their willingness to diversify in light o
thefi n e w n oA hgher share of firms considered (1) adding new product /
service lines beyondheir existing capacity; (2) adjusting business modeland (3)

repurposing part of their existing facilitiesto produce other products

Perception of the "new normal"
100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

64.26% NI T here wil |l be changes in
54.47% NI T her e wi || be changes in

47.66% NI There will be new business regulations.
47.23% NIEmmmmmmmmm  There will be changes in product lines and services.
41.28% s T here wil |l be change in
35320 mmmmmmmmm— New areas we need to cov

29.36% M There wil/l be changes in
m All Firms (235)

Options considered for diversification of operations
100% 80% 60% 40% 20% 0%

Adding new product/service lines beyond the exis
capacity

71.08% I

51.96% NN  Adjust business model

Re-purpose part of the existing facility to produce
products

35.78% I

34.80% I Switching to new businesses to survive

m All Firms (235)

Note: * voluntary responses
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10. Looking forward and pr epar ishamgoffirmsindicated
interestin consideringstandards and technology solutions to help them adapt better to fu
crises: (1) advanced digital and disruptive technologies; (oemerce; ad (3) quality and
safety standards for products and servicébese responses appeared to be consistent with
firms per cei v e dhadeszedy neev wmarketing approaches and new prodi
and processes. A highshareof firm ownersaged50 years and below were more interested il
commerce and quality/safety standards, while tlhgee50 yearsand abovevere more intereste
in process improvemensnd renewable energy / energy efficiency.

Standards and technology solutions firms have shown interest In
100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%

51.49% maeemmaaaammmmmmmmm Advanced digital and di s
45.96% NI E-commerce
43.83% neeeeeeeesssssmmmms Qual ity and safety stanc
40.85% memmmemmmmmmmmmmm Occupational safety and
31.91% e E-mobility
31.49% MMM = Process improvements / re-engineering
25.96% mmmmmmmmmm Energy efficiency and renewable energy

2468 mmmmmmm onl ine delivery of gover

m All Firms (235)
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Annexes

ANNEX A Detailed List of Sectors Allowetb OperateDuring ECQ and 35
GCQ as peDTI Memorandum Circular 2@2

ANNEX B List of Questions Used in the Assessment 41
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ANNEX A T Detailed List of Sectors Allowedto Operate During ECQ and GCQ as per DTI

Memorandum Circular 20-22

SUBJECT: Business Establishments or Activities Allowed to Operate in Areas Declared
Under Enhanced Community Quarantine (ECQ) and General Community
Quarantine (GCQ) Pursuant to the Omnibus Guidelines on Community
Quarantine as Confirmed and Adopted by the President Under Executive Order
No. 112 S. 2020

Section 3. CategoryillV Business Establishments or Activities. Annexed to this circular is
the list ofbusiness establishments or activities under Categoly | both for allowed a not
allowed, according to the categorization provided under the Omnibus Guidelines, as
confirmed and adopted by Executive Order No. 112 S. 2020

No presumption shall arise asthe exclusivity or inclusivity of the enumeration of business
establishments or activities annexed in this circular. The Department may update the annexed
list to add or limit the coverage of business activities and establishments under them as the

neeal arises.
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Category 1 Industries: Full Operational Capacity

- Allowed in|Allowed in
ectors ECQ GCQ

Retail Establishments (Groceries, Supermarkets, Hypermarkets, Convenience Stores, Public Markets,
Pharmacies and Drug Stores)
Laundry Shops (including self-service)
Food Preparation Establishments insofar as take-out and delivery services and Water-Refilling v
Stations
Logistics Service Providers (Cargo Handling, Warehousing, Trucking, Freight Forwarding, and Shipping v v
Line)
Delivery Sercices, whether in-house or outsourced, transporting food, medicine, other essential
goods such as hygiene prodicts and medical supplies, clothing, accessories, hardware, housewares
(such as appliances), school and office supplies, including computer accessories, ink, IT, v v
communications, and electronics equipment, pet food, and other veterinary products
Power, energy, water, information technology and telecommunications supplies and facilities,
including waste disposal services as well as property management and building utility services v v
Electricity, Gas, Stea, and Air Conditioning Supply Services v v
Water Collection, Treatment, and Supply v v

36




Category 1 Industries: Full Operational Capacity

S Allowed in|Allowed in
ECQ GCQ
Waste Collection, Treatment and Disposal Activities, and Materials Recovery
Sewerage (except emptying of septic tanks but including pest control, garbage collection and
disposal, sewer maintenance and treatment)
Repair and Installation of Machinery and Equipment v
Real Estate Activities (For GCQ: Include leasing, buying, selling, subdividing, appraising, and
development of cemetery and columbarium) v v
Telecommunications companies, internet service providers, cable television providers, including
those who perform indirect services such as the technical, sales , and other support personnel, as v %
well as the employees of their third-party contractors doing sales, installation, maintenance and
repair works
Energy companies, their third-party contractors and service providers, including employees involved
in electric transmission and distribution companies, electric power plant and line maintenance,
electricity market and retail suppliers, as well as those involved in the exploration, operations, v v
trading and delivery of coal, oil, crude or petroleum and by-products (gasoline, diesel, liquefied
petroleum gas, jet oil, kerosene, lubricants), including refineries and depots or any kind of fuel used
to produce electricity
Category 1 Industries: Full Operational Capacity
E— Allowed in|Allowed in
ECQ GCQ
Gasoline Stations v v
Construction workers accredited by the Department of Public Work and Highways to work on
facilities identified for purposes of quarantine and isolation, including such facilities for the health v v
sector, emergency works, flood control, and other disaster risk reduction and rehabilitation works
Manufacturing companies and suppliers of equipment or products necessary to perform construction
works v v
Media Establishments v v
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Category 2 Industries: 50% Up to Full Operational Capacity

Sectors

Allowed in
ECQ

Allowed in
GCQ

Other Manufacturing Activities

- Beverages (e.g. alcoholic drinks)

- Cement and Steel

- Electrical Machinery

- Wood Products, Furniture

- Non-metallic Products

- Textiles/ Wearing Apparels

- Tobacco products

- Paper and Paper products

- Rubber and Plastic Products

- Coke and Refined Petroleum prodicts

- Other non-metallic products

- Computer, Electronic, and Optical Products
- Electrical Equipment

- Machinery and Equipment

- Motor Vehicles, Trailers, and Semi-Trailers
- Other Transport Equipment

- Others
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Category 2 Industries: 50% Up to Full Operational Capacity

S —— Allowed in| Allowed in
ECQ GCQ

Mining and Quarrying v v
Electronic Commerce Companies v v
Postal and Courier and Delivery Services of all other products not included in Section 2.4.f of the

. s v v
Omnibus Guidelines
Export-oriented companies (For ECQ: work-from-home, onsite or near site accommodation, or point-
to-point shuttling arrangements. Export-oriented businesses shall be allowed to install and transport
the necessary work-from-home equipment, to enhance their operations by deploying their workers

. . . . . . . v v
under on-site or near-site accommodation arrangements, or provide point-to-point shuttle services
from their near-site accommodations to their offices)
Essential public and private construction projects, such as but not limited to sewerage, water services M Y
facilities, and digital works, and health facilities, and priority projects
Repair of Computers and Personal and Household Goods 7 4
Housing Service Activities v v
Office Administrative, Office Support and Other Business Actiivities, such as but not limited to « v
photocopying, billing, and record keeping services
Category 2 Industries: 50% Up to Full Operational Capacity
T Allowed in| Allowed in
ECQ GCQ

Accommodation only for the following:
- For areas outside Luzon, guests who have existing booking accommodations for foreigners as of
May 1, 2020;
- Guests who have existing long-term bookings;
- Distressed Overseas Filipino Workers (OFWs) and stranded Filipinos or foreign nationals; v v
- Repatriated OFWs in compliance with approved quarantine protocols;
- Non-OFWs who may be required to undergo mandatory facility-based quarantine; and
- Health care workers and other employees from exempted establishments under the Omnibus
Guidelines and Applicable Memoranda from the Executive Secccretary
Funeral and embalming services. Provided, that funeral service operatiors are directed to provide v
shuttling service and/or housing accommodations for their personnel and staff
Veterinary Clinics v v
Security and Investigatuon Activities v v
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Category 3 Industries: 50% Work-On-Site Arrangement, Work-From-Home, and Other Alternative Work Arrangement

ET— Allowed in|Allowed in
ECQ GCQ
Business Process Outsourcing (BPO) companies with work-from-home, on-site or near site
accommodation, or point-to-point shuttling arrangements. For this purpose, BPOs and their service
providers shall be allowed to install and transport the necessary work-from-home equipment, to v v
enhance their operations by deploying their workers under on-site or near-site accommodation
arrangements, or provide point-to-point shuttle services from their near-site accommodations to
their offices
Banks, money transfer services, microfinance institutions, pawnshops, and credit cooperatives,
including their armored vehicle services, if any
v v
Capital markets, including but not limited to the Bangko Sentral ng Pilipinas, Securities and Exchange
Commission, Philippine Stock Exchange, Philippine Dealing and Exchange Corporation, Philippine v v

Securities Settlement Corporation, and the Philippine Depository and Trust Corporation

Category 3 Industries: 50% Work-On-Site Arrangement, Work-From-Home, and Other Alternative Work Arrangement

T Allowed in | Allowed in
ECQ GCQ

Other Financial Services such as Money Exchange, Insurance, Reinsurance, and Pension Funding, « v
Except Compulsory Social Security
Legal and Accounting % v
Management Consultancy Activities X v
Architecture and Engineering Activities; Technical Testing and Analysis X v
Scientific and Research Development 4 v
Advertising and Market Research x v
Computer Programming (such as writing modifying, testing and supporting software, planning and
designing computer systems), information service activities (such as data processing and hosting x v
activities) and other related activities
Publishing and Printing Activities (such as printing of newspapers, magazines, and other periodicals,
books, brochures, manuscripts, posters, maps, atlases, advertising catalogues, prospectuses, etc; X v
printing directly onto textiles, plastic, glass, metal wood, and ceramics)
Motion Picture, Video and Television Program Production, Sound Recording, and Music Publishing < v
Activities
Rental and Leasing Activities, other than real estate (such as leasing of motor vehicles, machinery, v v

and equipment, except for entertainement and mass gathering purposes)
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Category 4 Industries: Not Allowed to Operate

P— Allowed in Allowed in
ECQ GCQ
Gyms/ Fitness studios and Sports Facilities X X
Entertainment industries such as but not limited to cinemas and theaters, karaoke bars, comedy bars,
pubs, bars, nightclubs, beerhouses, etc. X X
Kid amusement industries such as but not limited to toy stores, playgrounds, playrooms and rides « «
Libraries, archives, museums, and other cultural centers art galleries, botanical and zoological « «
gardens
Tourist destinations suhc as but not limited to water parks, beaches, and resorts except those used as « «
quarantine facility
Travel agencies, tour operators, reservation service and related activities « «
Gambling and betting such as but not limited to cockfighting, casinos, and the like « «
Personal Care Services such as massage parlors, sauna bath establishments, facial care, foot spa, and « «
waxing salons
Any other amusement, leisure, gaming, and tourism establishments that promote mass gathering « «
Category 3 Industries: 50% Work-On-Site Arrangement, Work-From-Home, and Other Alternative Work Arrangement
Sect Allowed in|Allowed in
ectors ECQ 6cQ
Employment Activities (such as recruitment and placement, for essential activities) v v
Other activities such as photography services; fashion. Industrial, graphic, and interior design x v
Malls and Commercial Centers )including hardware stores, clothing and accessories, mall-based
government frontline services, other non-leisure stores and establishments; provided, that dining X v
services shall remain closed
Barbershops and salon (including nail care), sibject to compliance with strict health standards . v
Other non-leisure whole sale and retail establishments and activities:
- Wholesale and Retail Trade of Motor Vehicles, Motoreycles, and Bicycles, including their parts and
components
- Repair of motor vehicles, motorcycles, and bicycles (including vulcanizing shops, battery repair
shops, auto repair shops) « Y

- Hardware stores

-Bookstores and school and office supplies stores

- Baby care supplies stores

- Pet food and pet care supplies; IT, communications, and electronic equipment; flower, jewelry,
novelty, antique, perfume shops
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ANNEX BT Assessment ToglList of Questions

Assessment of the Socieconomic Effects of COVID19 and Containment Measureson

Philippine Enterprises

Dear Respondent,

The United Nations Industrial Development Organization (UNIDO) seeks your cooperation
in filling out this questionnaire to reflect your situation and experiences in coping with the current
COVID-19 pandemic and related containment measures. By undengtaelispecific concerns
and challenges faced enterprises, development partners like UNIDO can better provide technical
and financial assistance and policy advice to help address both immediate atetiongeds
of enterprises.

UNIDO is the specializedgency of the United Nations mandated to promote inclusive and
sustainable industrial development (ISID). In the Philippines, the UNIDO Country Programming
Framework focuses on three components: (1) supporting inclusive, sustainable, inAedation
industrialization, (2) fostering green and resilient industrial communities, and (3) cultivating
effective partnerships for ISID.

The information you provide will be kept confidential and aggregated data and conclusions
will be used for planning purposes only.

We look forward to receiving your responses to the survey, laté€d May 2020

For any assistance on matters pertaining to this survey, you can reach as at

office.philippines@unido.orwith copy toJ.Eufemio@unido.org

Thank you and continue to stay safe.
Sincerely,

Tonilyn P. Lim
UNIDO Country Representative
Philippines

hﬁ www.unido.org
www.facebook.com/UNIDO Philippine Office
twitter.com/UNIDO_Phils
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Instructions:

1. Please choose the best answer for each question. Kindly note that some questions will

allow for multiple responses up to a prescribed maximum.
2.1 f the cHRd®iocd siG@HECcted, you wil!/l be reques
3. There needs to be a response to every quest.i

in some questions to ensure a response.

* required fields

Business Profile

Questions

Companyname (OPTIONAL):

1. What is the age of the business owner?

Below 25 years
25 to 35 years
35 to 50 years
Above 50 years

> i I I

2. What is the ownerds highest educa

Primary education

Secondary education

Tertiaryeducation

Postgraduate

Others. Please specify: * if chosen

i i > i

3. What is the ownerdés gender ?

Male

Female

LGBTQi+

Prefer not to disclose

i I i

4. How long has your business been operating?

Less than 3 years
3to 5 years

5to 10 years
more tharlO years

> I>: I

5. What is the ownership structure of your business?

A 100% Filipinoowned
A Joint venture with foreign partners
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6. Under which classification is your business identified?

A
i
i

A

Microenterprise (below 10 employees; asset size up to PhP 3,000,000)

Smal Enterprise (10 to 99 employees; asset size PhP 3,000,001 to PhP 15,0(
Medium Enterprise (100 to 199 employees; asset size from PhP 15,000,001
100,000,000)

Large Enterprise (200 employees and above; asset size above PhP 100,000,

7. How many total employees did you have at the end of 20197

What % of them is women?

8. How many fultime employees did you have at the end of 2019?

What % of them is women?

9. What type of business are you running?

> It It >

Manufacturing

Services

Trade (wholesale and retail)

Agro-processing (agriculture, forestry, and fishing)

10. What does your business predomingmtbduce/handle? (Select all applicable choic

T>: I>: I>i I>: I I I

Finished goods for consumers

Finished goods for industrial business
Intermediate inputs for agriculture
Intermediate inputs for manufacturing
Intermediate inputs for services

Services

Others. Please specify * if chosen

11. Identify to which valuehain industry you best belong. (Select all applicable choig

T>i I>: Ioi I I I i Ioi I>i I I I I I I I I I I I

Food and beverage

Tobacco products

Textiles

Wearing Apparel

Leather and related products

Wood, cork, rattan, bamboo, and the like
Paper and paper products

Printing and recorded media

Coke and refined petroleum products
Chemicals and chemical products
Pharmaceutical products and preparations
Rubber and plastic products

Non-metallic mineral products

Basic metals

Fabricated metal prodte

Computer, electronics, and optical products
Electrical equipment

Machinery and Equipment

Motor vehicles, trailers, and seitnailers
Other transport equipment
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A Furniture
A Others. Please specify: * if chosen

12. For purchases of rawnaterials and intermediate goods in 2019, each of t
categories accounted for what percentages? (please insert value as percent of tota

every option; total should sum up to 100%)

percentage 0 |10({20|30|40|50|60|70|80|90| 100
Foreignsuppliers AlA A |A|JA|A|A|A|A A |A
Multinational AlA A A A |A|A|A|A|A A
corporations/foreigrowned

suppliers located in the count

Domestic suppliers A|A|A|A A A |A A A A A
TOTAL 100%

13. In which regions can your domestic suppliers be fou@@Pect all applicable choices

National Capital Region (NCR)

Region Ii llocos Region

CAR' Cordillera Administrative Region
Region Ili Cagayan Valley

Region IllT Central Luzon

Region IVAT CALABARZON

Region IVBi MIMAROPA

Region Vi Bicol Region

Region VIi Western Visayas

Region VIIT Central Visayas

Region VIIIT Eastern Visayas

Region IXi Zamboanga Peninsula
Region Xi Northern Mindanao

Region XIi Davao Region

Region XlIT SOCCSKSARGEN
Region XllIT Caraga Region

BARMM i Bangsamor@dutonomous Region of Muslim Mindanao

b~ > ~1s X ~ s ~ Tl s ~ =5 ~ Tis » s > =5 ~ Tl » s > ~ Tl > >+

14. For sales / turnover in 2019, each of these categories accounted for what perce
(please insert value as percent of total sales for every option; total should sum up tg

percentage O [10|20|30(4 |50|60|70|80|90]| 100
0

Foreign customers A A |A A |A|A|A|A|A A A

Multinational A|A|A|A|A|A|A|A|A|A A

corporations/foreigrowned

customers located in the coun

Domestic customers A|lA|A|A|A|A|A|A|A]|A A
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TOTAL 100%

15. In which regions can yodomestic customers be found? (Select all applicable cho

T>: I>: I I I I T>n I I I I > I I I I I

National Capital Region (NCR)

Region Ii llocos Region

CAR' Cordillera Administrative Region
Region IlIi Cagayan Valley

Region IllT Central Luzon

Region IVAT CALABARZON

Region IVBi MIMAROPA

Region Vi Bicol Region

Region VIi Western Visayas

Region VIIi Central Visayas

Region VIIIT Eastern Visayas

Region IXi Zamboanga Peninsula
Region Xi Northern Mindanao

Region XIi Davao Region

Region Xl SOCCSKSARGEN
Region Xl Caraga Region

BARMM 1 Bangsamoro Autonomous Region of Muslim Mindanao

16.

applicable choices.)

T I>: To: I I I o I I I I Tk I T I I

In which regions does your business have offices or production plants? (Se

National Capital Region (NCR)

Region Ii llocos Region

CAR' CordilleraAdministrative Region
Region IIi Cagayan Valley

Region IllT Central Luzon

Region IVAT CALABARZON

Region IVBi MIMAROPA

Region Vi Bicol Region

Region VIi Western Visayas

Region VIIT Central Visayas

Region VIIIT Eastern Visayas

Region IXi Zamboanga Peninsula
Region Xi Northern Mindanao

Region XIi Davao Region

Region Xl SOCCSKSARGEN
Region XllIT Caraga Region

BARMM 1 Bangsamoro Autonomous Region of Muslim Mindanao

17. OPTIONAL: In case, you are interested to participaigragrammes related to th
survey, please provide us with contact details where we can reach you.

i
i

Name of contact person:
Email address:
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A. Immediate Impact

1. What is the status of yobrusi ness due to the coun
guarantine, social distancing, etc.)

5
A
A

Business is open.
Business is partially open (skeletal force).
Business is closed.

2. What changes have you adopted in your operations? (Sekgopldiable choices.)

I i I P B D >

Reduced working / operating hours. Please specify % reduction: * if chosen
Work-from-home arrangement

Lay-off

Went into partial operation (some sections are closed)

No operation

Diversified the operations to new products/proesss

Others. Please specify: * if chosen

3. What were the challenges encountered that led to the changes in your ope
(Select top 3 choices.)

>t >t I I I >

Not allowed to operate (containment measures)
Lack of manpower

Lack of demand vecalled purchase orders

No available input materials / services
Distribution / shipping / logistics issues

Cash flow issues

Others. Please specify: * if chosen

4. If lack of manpower was a challenge, what was the nature of the issues? §b¢
applicable choices.)

Tt I 3> > I > D

Not applicable

Lack of available transportation

Only skeletal force is allowed

Difficulty to maintain social distancing at the workplace
Insufficient personal protective equipment (PPES)

Fear to come to work

Employees are unable to execute wivdm-home arrangements
Critical employees are sick

Critical employees are attending to personal matters, caring for children / {
members

Others. Please specify: * if chosen

5. If lack of manpower wsaa challenge, what are the main means you are consider
deal with the shortage of workers? (Select top 2 choices.)

>t I>: I P

Not applicable

Wage increases

Use of advanced equipment or software to reduce the amount of work
Outsourcing of orders

Delays in delivey
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A Additional measures on workplace safety to prevent infection. Please sj
) * if chosen
A Others. Please specify: * if chosen

6. If sourcing input materials was a challenge, what are the main means yourargly
considering to deal with the shortage of inputs such as intermediate goods a
materials? (Select top 3 choices.)

Not applicable

Seeking alternative sources

Reduction of production

Outsourcing orders

Increasing the procurement channels
Seekirg new production channels

Delaying goods delivery

Others. Please specify: * if chosen

>t >t It I I I T I

7. If distribution / shipping / logistics was a challenge, what was the nature of the
regarding them? (Select all applicable choices.)

Not applicable

Travel restrictions / checkpoints

Additional regulatory requirements

No uptake at market / distribution points (closed)
Insufficient service available from usual servip®viders
Slow clearance at the Customs and the cargo yard
Others. Please specify: * if chosen

>: It It I I >

8. If distribution / shipping / logistic&as a challenge, what are the main means yol
currently considering to deal with these issugslect all applicable choices.)

A Not applicable

A Alternative servwie providers

A Alternative markets

A Others. Please specify: * if chosen

9. What has been the impact of the COMI®pandemic on your company's sales reve
in March/April 2020 compared to February 2020? (Select the % change from the
downmenu.)

Drop down menu: froral00% to 0% to +100% (intervals of 10)

Please provide any other additional information to explain your response:

10. What has been the impact of the COMI®pandemic on your company's product]
in March/April 2020 compared to February 2020? (Select the % change from the
down menu.)

Drop down menu: fromal00% to 0% to +100% (intervals of 10)

Please provide any other additional information to explain your response:
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11. If containment measures are prolonged for another month, how do you
yourcompany's sales revenues to change in May 2020 compared to February
(Select the % change from the drdgwn menu.)

Drop down menu: froral00% to 0% to +100% (intervads 10)

Please provide any other additional information to explain your response:

12. What has been the impact of the COM® pandemic on your companysal
employment in March/April 2020 compared to February 2020? ? (Select thalge
from the dropdown menu.)

Drop down menu: froral00% to 0% to +100% (intervals of 10)

Please provide any other additional information to explain your response:

13. What percentage of those laifl were women?

up to 10%
11% to25%
26% to 50%
more than 50%
not applicable

>t I>: I P

14. Are you considering +iiring the laidoff staff when your business operations fu
restart?

A Yes
A No
A Not applicable

15. What factors will affect your decision to-lie laid-off workers whenoperations|
resume? (Select top 3 choices.)

Not applicable

Uncertainty in market conditions (demand)

Uncertainly in supply chain (inputs)

Working capital constraints

Uncertainty about the status of the pandemic

Product and procegsnovations/automation, therefore unsure of skills requirer
Others. Please specify: * if chosen

i ot It I P P

16. Ifcontainment measures are prolonged, how do you expectcgoyrany's
employment to change in May 2020 compared to February 2020?

A Increae in number. Please specify: % vs February 2020

A Decrease in number. Please specify: % vs February 2020

A No change
Please provide any other additional information to explain your response: *
if chosen
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B. Recovery

17. What changes are you expecting to see in the business environment when the
crisis/pandemic ends? (Select all applicable choices.)

> > >

Things will go back to as it was before the crisis.

There will be changes in product lines and s&wic

There will be changes in raw material and energy inputs.

There will be changes in operations and processes (inventory, distribution, e
There will be changes in manufacturing processes (digitalization, new techno
etc.).

There will bechanges in marketing activities¢emmerce).

There will be new business regulations.

Others. Please specify: * if chosen

18. What will be your biggest challenges in maintainingstagting business operation
(Select top 5 choices.)

> > D> > D D>

Decline in domestic demand / customers

Decline in foreign demand / customers

Disruption in production, supply chains, and networks

Cash flow (e.g. working capital, salaries, loan payments, tax obligations, etc.
Higher production cost

Intensified market ampetition

Health and safety of workers

Lack of manpower

Other remaining restrictions under the modified community quarantine
Others. Please specify: * if chosen

19. If cash flow is expected to be an issue, what are the expbetibehges in your cas
flow? (Select all applicable choices.)

> > D D >

Working capital

Fixed cost. Please specify: * if chosen
Loan payments (bank)

Loan payments (nehank)

Salaries

Tax obligations

SSS and other contributions

Others. Please specify: * if chosen
Not applicable

20.

address cash flow shortage? (Select all applicable choices.)

>: > > >

If cash flow is expected to be an issue, what means will you consider purs

Loans from government financial institutions
Loans fromprivate development banks
Loans from commercial banks / rural banks
Loans by internet finance
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Loans from micrefinance companies (microfinance Institutions, cr¢
cooperatives, private finance companies and pawn shops)

Loans from norbank sources (indivighls)

Negotiating with lenders to avoid withdrawing loans

Equity financing (adding new shareholders or capital increase of fg
shareholders)

Loan restructuring / loan refinancing

Use of credit cards to defer payment

Reduction of operating codfs.g. layoffs and salary reductions)

Paying by goods/products (barter trade)

Others. Please specify: * if chosen

Not applicable

> > > > >:

21. How much do you think you will require to fully restart your business operation

Less than PhP 2 million

PhP 2 million to PhP 5 million
PhP 5 million to PhP 10 million
PhP 10 million to PhP 20 million
above PhP 20 million

>: > >

22. Has the business applied for a loan in the past 2 years?
A Yes
A No
A Prefer not to disclose

23. Do you have an existin@usiness Continuity Plan that is responsive
pandemics/health crises?

A Yes
A No

24. | f reply in question # 23 is A
business continuity plan? (Select all applicable choices.)

A Not applicable

A 1t did not respond well to the current emergency.
A It was inadequate and lacking.

A Not updated since it was prepared

A Others. Please specify: * if chosen

25. I f reply in question # 23 is #fN
continuity plan? (Select all applicable choices.)

Not applicable

Not aware what a business continuity plan is

It was deemed unnecessary by top management.
It was not a priority.

There was no capacity to develop one.

Others. Please specify: * if chosen

I>: i I>: I I P

26. What kind of support do you think your business will need to ensure a suc
recovery to full operation? (Select all applicable choices.)

Market and Business Environment
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> > D > >:

Human Resources and Compensation

Support within thesupply / value chain (enhanced big brotherall brother
agreements)

Safe and efficient mobility for manpower and goods

Access to new markets

Price control

Relaxation of deadlines and regulations (permits, standards, etc.)
Optimization of exporting tax relte services

Provide fastrack "force majeure"” certification to avoid contract breaches
Subsidies for digitalization and automation

Others. Please specify: * if chosen

: > > > D > >: >

Financial Aspects

Easy access to the COUI® tests for the employees

Trainings and capacity development. Please spe
* if chosen

Compensation for businesses if closed due to employees becoming dl@q

patient

Reduced rental fees

Lower costs for utilites (e.qg. electricity, gas, etc.)
Reduction of social insurance premiums
Incentives to enterprises that do not lay off staff
Direct subsidies based on past tax payments
Flexible work arrangements and labor policies
Others. Please specify: * if chosen

>: > >

Access to financial assistance / loans

Reduction of tax rates / deferral of taxes

Extension of loan maturities

Flexible credit provisions / reduction of financing costs
Others. Please spégci * if chosen

27. What types of standards and technology solutions will you be most intereste
build your resilience to address the impacts of future shocks and emergencies? (S
5 choices.)

A

> > > D D >

Advanced digital anddisruptive technologies in aid of production, comme
safety, and supply chain management

Energy efficiency and renewable energy

Cold storage and other tools for inventory management

Process improvements Femgineering

E-mobility

Quality and safety stalards for products, production, and services
Occupational safety and employee health & wellfare programs
Resource efficiency and cleaner production

Pollution control technologies

Waste management

E-commerce
Online delivery of HR functions falternative arrangements
Others. Please specify: * if chosen

28. Will you be interested to explore diversification of operations, new product
services, and other business models?
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A Yes
A No

29. If the response to question # 3Gi¥ es 06, whi ch of
pursuing? (Select all applicable choices.)

Not applicable

Adjust business model

Re-purpose part of the existing facility to produce other products
Adding new product/service lines beyond the existing agpac
Switching to new businesses to survive

Others. Please specify: * if chosen

>: I>: I>: > s

t he f

30. How are you starting to prepare for restarting your business operations? (S¢

applicable choices.)
A Talking with banks
Inquiring abougovernment support programs
Coordinating with suppliers
Discussions with customers

Planning to permanently close shop

> > > P> >

Others. Please specify: * if chosen
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