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WELCOME NOTE

Welcome to this edition of the Leather Initiative for 
Sustainable Employment Creation (UNIDO-LISEC) Project 
newsletter.

We share a newsletter with you every three months 
to give you, our donor, partners, beneficiaries and 
colleagues timely updates, news and features on 
UNIDO-LISEC’s ongoing project activities in Ethiopia. 
In this issue we feature “voices from the field” initiative 
in which the project beneficiaries have their say on the 
support of the LISEC-project to their businesses and 
service delivery. 

During this period, I had the opportunity to meet with 
Ms. Kedija Jemal, the Mayor of Modjo City Administration 
and had a fruitful discussion on strengthening our 
collaboration on the leather value chain development 
and investment initiative. 

I also take this opportunity to welcome aboard three 
new staff – Zerfie Mersha, National Tannery Pollution 

Control Expert, Mengistu Kefale, Monitoring and 
Evaluation Expert and Tamiru Legesse, Communication 
and Visibility Expert. I am excited you have joined our 
team! With your experience, you are going to be a great 
addition to the team.

Please see more details of the project’s focus activities 
on  Twitter and Country Programme Partnership. If you 
have any feedback, please contact 
A.CALABRO@UNIDO.ORG

Aurelia Patrizia Calabrò, UNIDO Representative and 
Director of the Regional Office Hub in Ethiopia
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September 2022

OCCUPATIONAL SAFETY AND HEALTH (OSH) ASSESSMENT IN THE LEATHER VALUE CHAIN 

UNIDO-LISEC undertook a workplace safety and health assessment in eight selected tanneries, abattoirs and raw 
hides and skins trading companies located within 100km radius of Modjo City from 21 to 30 August 2022.

Ms. Aurelia Calabro

OSH assessment in action. 
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The assessment was aimed at identifying risks and 
hazards at the various levels of leather industry value 
chain collaborated with the Ministry of Labour and 
Skills (MoLS), Ministry of Industry (MoI), and Modjo 
city administration Bureau of Labor and Social Affairs 
(BoLSA)

The assessment employed data gathering survey 
tools extracted from UNIDO OSH aspect of leather 
manufacturing document and tools provided by MoLS 
OSH Unit, which as triangulated with desk review, key 
informants interview and field level observation, with 
the purpose of producing a risk assessment report on 
occupational and safety report in the leather value 
chain.

“The report will be coming up with key strategic 
recommendations to guide our capacity building 
support to the leather industry,” said Wondu Legesse, 
the National LISEC Project Coordinator. “This is part of 
the project’s objective to promote social compliance 
with labor rules, OSH standards and industrial relations 
practices at tanneries, abattoirs, and small and medium 
enterprise (SMEs).”

Occupational Safety and Health is a multidisciplinary 
field that helps all employers in protecting their 
workers, outside contractors, visitors, customers, the 
families of the aforementioned and everyone that can 
be affected by the workplace environment. This can 
be achieved by an efficient risk management process 
with the purpose of reducing the number of workplace 
accidents, injuries, work-related illnesses and deaths.

Preliminary analysis indicated that all partners are not 
on the same level on OSH system and practice. Those 
with company-based Clinics and export abattoirs have 
a good OSH practice, and some of them use accident 
recording and reporting template. On the other hand, 

OSH Risk Assessment Focus Areas

•	 Safety management system of stakeholders 
along the leather value chain

•	 Types of work-related injuries of 
stakeholders (tanneries, abattoirs, RHS 
companies)

•	 Stakeholders’ experience and practice of 
chemical storage and handling

•	 Use of personal protective equipment of 
stakeholders in the leather value chain

•	 Work environment from safety, health and 
gender perspectives

•	 Presence and functionality of emergency 
preparedness practices

•	 OSH-related good practices of stakeholders 
at various levels of leather value chain.

•	 Partner organizations internal policies/
regulations with regards to OSH

•	 Strategic interventions addressing OSH-
related risks along leather value chain

the assessment came up with identified risks and areas 
of improvements, a few to mention: synchronizing 
OSH Guideline with action plan and implementation; 
updating OSH workplace policies as per MoLS guideline; 
unable to perform fire mock drills; low accident report 
rates; limited OSH experts; irregular use of personal 
protective equipment; unmarking risk areas; absence of 
fire extinguishers or expired service dates; and improper 
storage of sharp tools.   

TECHNICAL WORKING GROUP II HELD ITS TENTH REVIEW MEETING
The Technical Working Group on supporting tanneries 
with processing and producing finished leather towards 
integration into the global leather value chain through 
competitiveness gains and environmental compliance 
held its 10th review meeting at the Meeting Hall of the 
Leather and Leather Products Industry Research and 
Development Center (LLPIRDC) on 23 September 2022.

The meeting brought together 17 TWG members, 

advisors and observers from the Ethiopian 
Manufacturing (EMIDI), Oromia Environemt Authority, 
LLIPRDC, UNIDO-LISEC, and Modjo City Administration 
(MCA) discussed the project progress for the period 
of May 2022 to September 2022 focusing on the 
procurement and supply of machinery, equipment and 
chemicals as well as the status of LLPIRDC Satellite 
Laboratory. Mr. Genanaw Asfaw, UNIDO-LISEC’s tannery 
expert, presented the progress report of the planned 
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activities implemented since the 9th TWG-2 meeting 
that took place on 29 April 2022. 

Highlights: 

•	 Equipping LLPIRDC Satellite Laboratory - Most 
of the facilities, equipment and chemicals have 
been procured with 80% having been delivered

•	 Training of Technicians for LLPIRDC Satellite 
Laboratory – Training of Technicians for LLPIRDC 
Regional Center is scheduled to be done after 
recruitment or deployment of laboratory 
technicians. 

•	 Reinforcing linkages between the LLPIRDC 
Regional Centre and the existing TVETs - The 
process of reinforcing the linkages between 
the LLPIRDC Regional Centre and the existing 
TVETs is progressing well after regular visits 
and consultations conducted with Modjo TVET 
College. 

•	 Supporting local tanneries in Modjo area in 
gaining competitiveness through environmental 
compliance requirement through capacity 
building and technology transfer.

With the purpose of planning and implementing 
capacity building and technology supports, UNIDO-
LISEC and LLPIRDC jointly conducted a rapid assessment 
of the current status of the beneficiary tanneries to 
start intervention on “Support local tanneries in Modjo 
area in gaining competitiveness through environmental 

compliance requirements”. Four of the six identified 
tanneries are part of the assessment and performing 
to the expected standards whereas further approach is 
required on how to continue supporting Addis Ababa 
and United Vasan tanneries with capacity building.  
The process of reinforcing the linkages between the 
LLPIRDC Regional Centre and the existing TVETs is 
progressing well after regular visits and consultations 
conducted with Modjo TVET College. Training of 
Technicians for LLPIRDC regional Center is scheduled to 
be done after recruitment or deployment of laboratory 
technicians.

Reporting the status of Modjo Branch Satellite 
Laboratory, Ms. Tigist Kebede, the Manager of LLPIRDC 
Modjo Branch, said that preparations are underway 
to receive the remaining batches of the machinery, 
equipment and chemical supplies to the center. She 
also said that activities are progressing well with the 
process of procuring shutter door and materials for 
partition works, and the design layout for the laboratory 
partition works have been finalized. 

Appreciating the pivotal role that UNIDO-LISEC is 
playing in capacity building of the leather sector, 
Mr. Sileshi Lemma, Deputy Director of the Ethiopian 
Manufacturing Industry  Development Institute (EMIDI) 
stressed that LISEC project should serve as a model 
for learning and scaling up for bigger projects in the 
leather sector. He reminded the project participants 
and advisors to exert their maximum efforts to a timely 
delivery of quality outputs, and the leadership is readily 
available to provide the required back up and guidance.    

TWG-2 meeting participants
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Colba Tannery (CT), one of the LISEC project 
beneficiaries, produces and exports finished leather 
products. The project supports the tannery with 
processing and producing finished leather towards 
integration into the global leather value chain through 
environmental compliance. It currently employed about 
250 workers (25% female and 75% male) and daily 
processes 6000 skins and 300 hides. We talked with Mr. 
Kebede Amede, the technical manager of the company, 
about the successes and challenges of the tannery 
business and partnership with LISEC project. 

What are you specialized in?

Colba Tannery produces international quality standard 
finished leather and exports to Europe and Asia. Our 
major destinations are Italy, China, Indonesia and 
Malaysia. About 80 percent of our production is for 
export while the remaining 20% is for the local market. 
Our sister company, Colba Export Abattoir, provides 
us with raw hides and skins. We also buy from other 
traders and suppliers from all regions of Ethiopia.

What are the major challenges for the tanneries? 

The major problem is poor quality of hides and skins 
provided by traders. The animals are attacked by 
skin diseases and different parasites as well as poor 
practices of flaying, collection and storage being the 
major causes of the declining quality of hides and skins. 
Global instability and COVID-19 followed resulting in 
increasing cost of inputs such as chemicals negatively 
affecting our business. 

What should be done about this?

Leather was only second to coffee in export business. 
Leather is an asset - key in export business, income 
generation and job creation. In those old days, the 
sector was run by its own efficient Leather Sector 
Development like the Leather Corporation, which was 
responsible for handling the quality of hides and 
skins.  The current downturn of the leather sector 
business needs to be reversed through a strong 
institutional support and ownership by a responsible 
body.  Responsible government body, partners and the 
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INTERVIEW

“LEATHER IS AN ASSET - KEY IN EXPORT BUSINESS, INCOME GENERATION AND JOB CREATION”

Kebede Amade, Technical Manager of Colba Tannery

Leather processing unit at Colba Tannery.
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industry should work together to address this challenge.  

How do you manage industrial wastes in your company?

•	 We classify wastes as solid, liquid and 
emissions. 

•	 We treat liquid wastes released from the 
production process using up-to-date 
technology. 

•	 We reuse the water for cleaning hides and skins 
and also share with other sister companies. 

•	 We categorize solid waste into 8 byproducts that 
we sell to different companies and enterprises 
to produce glue and other products. 

•	 We dispose the remaining wastes to a common 
dumping site prepared by the Modjo City 
Administration. 

•	 We closely work with the Environmental 
Protection Offices to ensure sustainable 
management of industrial wastes.

We are not just working for the purpose of meeting 
the requirements of the regulatory body, but it is 
our responsibility to safeguard the wellbeing of 
the environment and the surrounding communities 
depending on the environment for a living.

How are you working with a LISEC Project?

Our partners provide us a remarkable support to 
develop the leather quality. I have been in the leather 
business for 40 years. I have known UNIDO’s past 

support with Cleaner Production initiatives which 
supported the sector with environmental protection 
through awareness training. Recently we have been 
working with the LISEC project on energy audit initiative 
and subsequent training. We have now incorporated 
energy efficiency and consumption in our procurement 
policy for equipment replacement and upgrading. We 
learned the importance of energy conservation and 
use of renewable energy sources which we cascaded to 
our staff working in the different production lines. We 
have also reduced the use of diesel and furnace as an 
energy source, except for emergency situations, and we 
are planning to add solar power sources in the future. 
At the end, the leather sector wants to achieve these – 
productivity, product diversification, competitiveness 
and market niche.   

How are you working on international quality standard?

We want to boost our competitiveness in the 
international export market, to do so  we need to 
comply with environmental and labour standards set by 
international standard organizations  like the Leather 
Working Group (LWG). LISEC project supports us with 
preparations for LWG certification process through 
training, providing guidelines, and monitoring and 
guidance. We are aware of the necessary precautions 
and measures to be taken in the front of waste 
management, chemical handling and use, labour 
relations, workplace safety and management as well as 
corporate social responsibility. LWG certification means 
a lot to us – build the trust of our clients, attract more 
buyers, improving product quality and quantity, and 
ensure our sustainability and existence. 

Women compose a significant portion 
of employees at Colba Tannery. 
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Ethiopia has a long tradition of skins and hides 
processing methods for making handcraft articles. Such 
traditional cottage industries still exist, but modern 
tanneries were introduced first with Asco Tannery, (now 
called Addis Ababa Tannery) in 1928, followed by Asco 
Shoe factory (also now renamed as Tikur Abay Shoe). 
The industry bases itself on the country’s livestock 
resources. Indeed Ethiopia possesses one of the 
world’s largest livestock populations. This enormous 
population of livestock provides ample opportunity 
for the development of the leather industry. Ethiopian 
cattle hides are well known internationally for their fine 
grain pattern and good fiber structure and are ideal for 
making shoe uppers. 

Correspondingly, the Ethiopian highland sheepskins 
also have worldwide reputation in terms of quality, 
thickness, flexibility, strength, compact structure and 
clean inner surface. It is estimated to assume for about 
70 percent of the national sheepskin production is 
found to be very suitable for the production of high 
quality leather garments, sport and dress gloves and 
has great demand by the international leather market. 
With the Government’s intention to develop Modjo 
Leather City, in addition to the present 12 tanneries, 
those in Addis Ababa will be relocated to Modjo in the 
coming years. With this opportunity, the industry will be 
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expected to bring unintended environmental and other 
unfavorable impacts of the industry unless strategic 
actions are in place to tackle them. 

The tanning industry is water and material intensive. 
Consequently, it generates large quantity of wastewater 
(containing high amount of chemicals), solid waste, 
gaseous waste and sludge. Hence environmental 
pollution and the waste management of the tanneries is 
a major environmental concern. 

The tanneries mainly use open dumping sites to 
dispose solid wastes, and the wastewater generated can 
be treated with treatment plants. However, most of the 
tanneries do not use their treatment plants efficiently, 
as wastewater treatment consumes high amount of 
energy as well as requiring trained manpower for 
operational and maintenance works. Hence, waste 
management of the tanneries is a major environmental 
concern in and around Modjo City.  

The Government of Ethiopia strongly upholds 
the concept of sustainable and carbon neutral 
development. The tanning industry is expected to 
comply with the standards and regulations set by the 
Ethiopian Environmental Protection Authority (EPA).
Having the fact that the tanneries generate huge 

A COMPETITIVE AND SUSTAINABLE LEATHER INDUSTRY: ENSURING ENVIRONMENTAL COMPLIANCE

A common solid waste dumping site for the tanneries 
in Modjo. Ms. Zerfie Degefu, UNIDO-LISEC project 
Pollution Control Expert
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amount of solid and liquid waste (processing a ton of 
raw hide and skin generates 40 - 50m3 liquid waste and 
750kg solid waste). So treating this amount of waste 
requires know-how, proper practice and investment.
The future Modjo Leather Industrial Park will bring 
an opportunity to set up an environmentally friendly 
leather tanning cluster driven by a network of tanneries 
and other businesses located in Modjo City as well as 
wet ends of other tanneries that will be relocated from 
Addis Ababa.

Clustering the 
tanneries and 
constructing a 
common effluent 
treatment plant 
for wastewater 
treatment plant and 
recycling of solid 
waste in the cluster 
is very important 
to harmonize the 
production process and waste management and to 
create an environmentally friendly, competitive and 
sustainable leather manufacturing industry.    

Funded by the European Union, UNIDO and the 
Government sector partners implement LISEC project 
with one of the outputs focusing on supporting 
tanneries (processing and producing finished leather) 
towards integration into the leather global value chain 
through competitiveness gains and environmental 
compliance. 

UNIDO, Leather and 
Leather Products 
Research and 
Development Center 
(LLPIRDC) and the Modjo 
City Administration 
are working together 
to establish and equip 
the LLPIRDC Regional 
Centre’s training pilot line 
and satellite laboratory 
for product finishing, 
development and quality 

laboratory services focusing on the follow up of the 
environmental management of the tanneries in Modjo. 

Funded by the European Union, UNIDO and 
the Government sector partners implement 

LISEC project with one of the outputs focusing 
on supporting tanneries (processing and 

producing finished leather) towards integration 
into the leather global value chain through 
competitiveness gains and environmental 

compliance. 

Liquid waste management practice at the 
Colba Tannery. 
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Among other plans, the project also aims to support the 
reduction of the environmental footprint of tanneries by 
facilitating their relocation into the Modjo Leather City 
(MLC) or plugging into the common effluent treatment 
plant established within the MLC. 

With this regard, the project assessed the energy 
management practices and performances of 
six beneficiary tanneries against the standard 
recommendations made by the energy audit and 
waste-to-energy team. The performance results 
have shown that the tanneries have a long way to go 
towards achieving the recommendations due to shifting 
priorities caused by COVID and subsequent loss of 
market share.   

In addition, the project aims at identifying appropriate 
and proven technology to mitigate environmental 
concerns through replacement, reduction or re-use 
of chemicals that would lead to the reduction of 
the pollution load to the environment. Tanneries 
will be more aware of and adapt technologies that 
mitigate environmental pollution for solid and 
liquid waste management within their capacity to 
implement measures and recommendations to address 

environmental pollution.

As another means to tackle the pollution challenge, the 
implementation of the creation of the leather cluster 
by constructing a common effluent treatment plant 
and solid waste recycling island through the review 
and updating of the previous studies, feasibility and 
environmental and social impact assessment, will be 
another major output supported by the project.

Targeted tanneries will benefit from Leather 
Working Group (LWG) certification process, which is 
dedicated to driving excellence in suitable leather in 
a sustainable leather production as well as reducing 
the environmental impact of leather production. 
They will be supported to establish a brand of 
leather manufacturers that comply with international 
Environmental, Social and Governance (ESG) standards, 
thereby accessing preferential markets with improved 
pricing structures. 

Implementing these interventions contributes to the 
Ethiopian leather sector achieving the status of a 
globally competitive, inclusive and sustainable leather 
industry which benefits all.

A solid waste dumped near the major 
dumping area, which needs monitoring and 
improvement. 
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Gender Mainstreaming Training Given to LISEC Green Jobs Consortium 
Members’ Staff  
UNIDO-LISEC Project trained 21 (11 female) LISEC 
Green Jobs consortium project staff of PIN, IRC and 
Solidaridad Network on gender equality in workplace, 
gender mainstreaming tools and gender sensitive-
communication as a synergy between the European 
Union funded project – UNIDO-LISEC and LISEC Green 
Jobs in Adama City, 21 to 24 September 2022.

The training was aimed at providing collaboration 
support for LISEC Green Job consortium members with 
regards to gender mainstreaming by facilitating training 
using UNIDO-LISEC’s National Gender Expert technical 
expertise. UNIDO studies indicate that the proportion of 
women in the Ethiopian leather industry has increased 
steadily over the past two decades. Women make 
up 25 per cent of the industry as a whole. However, 
women are deprived of equal opportunities in most 
employment dimensions including the leather sector.  

Seble Daniel, the UNIDO-LISEC National Gender Expert 
and trainer said, “Gender mainstreaming is a key 
intervention area to address the challenge, gender 
mainstreaming process aims at promoting gender 
equality and women’s empowerment in the leather and 
other sectors.”

From the gender perspective, LISEC project aims to 
minimize female migration, foster improved labour 
relations, working conditions and work environments 
through upgrading industry practices, and promote 
women’s role in business services as well as in micro, 

small and medium enterprises (MSMEs).

This training serves part of the effort to ensure 
gender mainstreaming practices in LISEC Green Jobs 
Consortium Members activities. The training was given 
after assessment was conducted to identify the training 
needs and gender related capacity of the consortium 
members. Based on the identified needs, 21 LISEC Green 
Job consortium members were trained with the training 
materials developed for this purpose.  

The Consortium members, People in Need (PIN), 
International Rescue Committee (IRC) and Solidaridad, 
are responsible for the LISEC Project component 2 
that is geared towards protecting the environment 
by facilitating financial investments towards the 
establishment of an eco-friendly leather industrial 
park in Modjo and strengthening social cohesion by 
supporting local economic and social development 
initiatives, especially for women and youth living in the 
Modjo area, and by enhancing industrial and labour 
relations within Modjo Leather City. After the training, 
PIN (as consortium lead) is expected to monitor the 
translation of the knowledge and skill gained during the 
training into the day-to-day activities of LISEC Green 
Job.

The trainees were handed with certificates of 
participation, upon the successful completion of the 
two-day training. 

Group work exercise during the 
gender training held for LISEC 

Green Jobs Consortium.
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INTERVIEW

A PARTNER’S VOICE – LEATHER AND LEATHER PRODUCTS INDUSTRY RESEARCH 
AND DEVELOPMENT CENTER (LLPIRDC) MODJO BRANCH

Modjo Branch LLPIRDC commenced operation in 2021. It 
serves the local tanneries with improving their capacity 
to produce quality leather products and environmental 
compliances. The branch Center provides advisory and 
follow-up services through five footwear, tannery and 
laboratory technicians. Ms. Tigist Kebede, the Manager 
of the Modjo Branch Center explains her center’s 
mandate, services and partnership with UNIDO-LISEC 
project.

What is the mandate of LLPIRDC Modjo Branch Office?

Modjo City hosts 13 tanneries out of the total 30 
tanneries in Ethiopia. The branch center provides 
laboratory testing, advisory and training services 
focused at enhancing quality leather production 
for tanneries and Small and Medium Manufacturing 
Enterprises (SMMEs). We do assessments to learn 
the capacity needs of the tanneries. We provide the 
required capacity building training services based on 
the results. So far we have done assessments on raw 
hides and skins supply, footwear and leather products 
quality standard, and laboratory service capacity at the 
tanneries.

What are the challenges affecting the tanneries in 
Modjo area?

Tanneries have challenges with getting quality hides 
and skins. The supply of quality hides and skins by 
traders remains a challenge for tanneries in terms of 
both quality and quantity. Much work is needed to 
improve the awareness of cattle herders, farmers, and 
skin and hide traders. The increasing prices of chemical 
and other imported inputs are also challenging the 
sector. Many tanneries have been struggling after 

COVID impact on the export trade and availability of 
foreign currency. Foreign currency shortage, failing 
to comply with environmental regulations and global 
market failure due to COVID are some of the additional 
problems that the tanneries are struggling with.  

How do you support with environmental compliances? 

Tanneries discharge significant amount of solid and 
liquid wastes. We regularly take waste samples from 
discharges and check effluent content safety standards 
and provide technical advisory support to the tanneries. 
In collaboration with the Modjo City Administration, 
a common dumping site has been identified for the 
tanneries to dispose their solid wastes. As tanneries 
use huge amount of water, liquid wastes are highly 
monitored at the tanneries. Tanneries are supported 
and monitored for liquid purification process to meet 
the safety standards for harmful runoff. The regional 
and City Environmental Bureaus are responsible to 
monitor waste discharges. Our new laboratory will 
support with testing and training services, and through 
training, advisory and advocacy support we work with 
the tanneries to meet the environmental standards set 
by the environmental authority. 

How is the branch center working with UNIDO-LISEC 
Project? 

The project is supporting us with establishing a Satellite 
Laboratory and equipping with the required machines, 
equipment and chemicals. The laboratory will be 
geared to provide testing and training services for the 
tanneries based in Modjo, which will also form part of 
the initiative of supporting tanneries with processing 
and producing finished leather. Achieving this quality 
standard will ensure and increase the competitiveness 
of the industry in the export market. As nearly 50 
percent of the operational tanneries are concentrated 
in Modjo, the laboratory will also provide proximity 
advantage and quick testing services for their leather 
products at different levels along the production line 
as well as quality assurance of the chemicals in use 
for production. About ten members of our staff will 
take part in installation, maintenance and operational 
services training. 
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POST-COVID OPERATIONAL STATUS OF BENEFICIARY TANNERIES 

In collaboration with the Leather and Leather Products 
Industry Research and Development Center (LLPIRDC), 
UNIDO-LISEC conducted an operational status of six 
beneficiary tanneries in and around Modjo City.  
This rapid assessment is a continuation of August 
2019 interruption due to COVID outbreak, which aimed 
at analyzing the competitiveness, productivity and 
diversification of the tanning industry in Ethiopia.

The study was utilized as a means to facilitate technical 
capacity-building interventions for the beneficiary 
tanneries to maximize finishing performances by 
allocating an international tannery expert and providing 
training and technology transfer on cleaner processing 
and implementation of Leather Working Group (LWG). 
LWG is a not-for-profit community organization 
dedicated to driving excellence in sustainable leather 
production. 

The assessment result will guide implementation of 
support intervention with the tanneries in Modjo area 
in gaining competitiveness through environmental 
compliance requirements. Accordingly, out of the six 
selected tanneries, Colba, Batu, ELICO-Awash and Modjo 
tanneries are on a good track to continue working with 
the project, whereas Addis Ababa and United Vasan 
tanneries require further approach to continue the 

planned support. 

Colba Tannery’s leather finishing operation is fully 
functional but needs new technical and technological 
assistance to enhance the product diversity and 
competitiveness to the global market. With regards to 
LWG, the tannery required support with strengthened 
implementation of LWG guidelines and training of the 
LWG expert that the company plans to recruit.

Modjo tannery operates at its full capacity and reported 
challenges with chemical shortage and poor quality 
and high prices of raw hides and skins. The tannery 
required UNIDO-LISEC support to start to implement 
LWG guidelines, which they believe will amplify the 
company’s productivity and competitiveness. 
The quick assessment of Batu tannery has indicated 
that it is working at full potential. But the company 
indicated poor quality raw hides and skins, chemical 
cost and foreign currency as the major challenges.

ELICO-Awash tannery plans to implement LWG next year 
with a strong support from UNIDO-LISEC project. The 
tannery is operating at full capacity, but just as other 
sister companies, they faced challenges with the poor 
qualities of hides and skins and increasing chemical 
cost.

Post COVID assessment indicated 
that most tanneries are functional 

despite multiple challenges. 
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DISCLAIMER
This document has been produced without formal United Nations editing. The designations 
employed and the presentation of the material in this document do not imply the expression 
of any opinion whatsoever on the part of the Secretariat of the United Nations Industrial 
Development Organization (UNIDO) concerning the legal status of any country, territory, city or 
area or of its authorities, or concerning the delimitation of its frontiers or boundaries, or its 
economic system or degree of development. Designations such as “developed”, “industrialized” 
or “developing” are intended for statistical convenience and do not necessarily express 
a judgement about the stage reached by a particular country or area in the development 
process. Mention of firm names or commercial products does not constitute an endorsement 
by UNIDO.

UNECA Compound, II Menilik Avenue 
Congo Building 3rd  Floor North Wing 
P.O. Box 5580 or 14771 Addis Ababa, Ethiopia 
Telephone: +251 115 514 245 
Fax: +251 11 5512733 
office.ethiopia@unido.org
www.unido.org
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UPCOMING EVENTS 

NOVEMBER
• Africa Sourcing and Fashion Week (ASFW)
• Experience Sharing Visit to South Africa
• OSH validation workshop
• Study tour to Barcelona
• Entrepreneurship mindset training for Modjo SME cluster, 
• Workshop to review training framework 
• Workshop on RHS regulatory frameworK 
• 16 Days Gender Based Violence (GBV) Activism Campaign

DECEMBER
• GBV prevention and response training
• LISEC project review and evaluation workshop
• TOT for LLPIRDC Satellite Laboratory
• LWG training for tanneries 


