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UNIDO-GEF COOPERATION

UNIDO’s Multi-stakeholder Partnerships 
for Integrated Solutions
CONTEXT 
UNIDO is committed to achieving 
inclusive and sustainable industrial 
development (ISID) by collaborating 
with a diverse set of stakeholders, 
including the business sector and 
financial institutions.

UNIDO CONTRIBUTION 
AND STRATEGY
UNIDO recognizes the vital role of 
partnerships in achieving its ambi-
tious goals. It fosters cooperation 
with governments, financial institu-
tions, private sector entities, and civil 
society organizations through inno-
vative collaboration models like the 
Programme for Country Partnership 
(PCP), multi-stakeholder platforms, 
and project-based initiatives. These 
partnerships offer numerous ben-
efits, including technology transfer, 
expertise sharing, capacity-building, 
enhanced accountability through per-
formance measurement, and leverag-
ing of additional financing.

By working together with the business 
sector, UNIDO creates investment 
opportunities that drive technology 
innovation, economic growth and job 

creation, transforming local labor mar-
kets. As digitalization and technological 
advancements reshape industries, UNI-
DO embraces the blurring of bound-
aries between the public, private, 
and social sectors, opening doors for 
pioneering “for-benefit” organizations 
that blend social and environmental 
goals with business objectives.

UNIDO also collaborates with financial 
institutions and partners to leverage 
seed investments in support of small 
and medium-sized enterprises as a 
means to stimulate innovation, as 
well as to trigger financial support for 
large-scale industrial projects. Through 
these efforts, UNIDO strives to create a 
sustainable and inclusive future for all.

IMPACT
Together, UNIDO and its partners aim 
to harness each other’s strengths and 
foster innovative cooperation mod-
els in an effort to achieve inclusive 
and sustainable industrial develop-
ment and offer practical solutions to 
the pressing global environmental 
challenges. Together, we can shape a 
better world for generations to come.
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PROGRESS BY INNOVATION 
IS KEY IN HELPING COUN-
TRIES ADDRESS THE MAIN 
GLOBAL ENVIRONMENTAL 
AND ECONOMIC CHALLENG-
ES OF CLIMATE CHANGE, 
BIODIVERSITY LOSS, AND 
POVERTY ERADICATION.

PROGRAMME FOR COUNTRY PARTNERSHIP (PCP)

MULTI-STAKEHOLDER PARTNERSHIP
The PCP is a multi-stakeholder partnership model, linking 
national governments, UN entities, development partners, 
financial institutions, businesses, academia, and civil soci-
ety from program design to implementation.

NATIONAL OWNERSHIP
The PCP features strong government ownership and 
leadership in promoting inter-ministerial coordination 
and active partner mobilization.

FACILITATION OF PUBLIC AND PRIVATE INVESTMENT
The PCP coordinates three financial resource streams 
(development assistance, public finance, and business 
sector investment) under host government leadership 
to fund priority industrial sectors and projects.

PRIORITY INDUSTRIAL SECTORS AND AREAS
The PCP targets priority sectors essential for national 
industrial development, identified through a country 
diagnostic conducted by UNIDO.

THE PCP MODEL WAS FIRST IN-
TRODUCED IN 2014. THE CURRENT 
PORTFOLIO CONSISTS OF ELEVEN 
COUNTRIES ACROSS DIFFERENT 
REGIONS OF THE GLOBE. EACH 
PCP IS AT A DIFFERENT STAGE OF 
DEVELOPMENT.

MULTI-STAKEHOLDER PARTNERSHIPS 

GENERATE BENEFITS FOR ALL  

PARTNERS:

INVESTMENTS

EXPERTISE

NEW MARKETS 

TECHNOLOGICAL INNOVATION

NATURE-BASED SOLUTIONS

EFFICIENT INDUSTRIES

RESILIENT JOBS

ENVIRONMENTAL BENEFITS

INCLUSIVE & SUSTAINABLE INDUSTRIAL GROWTH


